MINUTES OF THE TIDERUNNERS MARKETING COMMITTEE MEETING OF JAN. 23, 2025

MEETING CONTEXT
DATE: Thursday, January 23, 2025
TIME: 3:30 p.m.
PLACE: Kaleen Wineigar’s house
ATTENDANCE: Committee members present: Char, Kaleen, Kathy, Sandy. Committee members excused: Karen, Shirley.  Special guest: Diane

ELECTION OF COMMITTEE LEAD
Kaleen Wineigar was elected to serve as lead for the committee by unanimous vote.

NAME OF COMMITTEE
Following extensive discussion regarding the various committees, intersecting duties and similar membership, it was decided that the committee will be known as the MARKETING, FUNDRAISING AND COMMUNITY RELATIONS COMMITTEE.  Although grants will be an important component of Tiderunner fundraising, a Grant Committee will be focusing on that aspect of fundraising.

SPONSORSHIPS
An important component of fundraising for the team, as well as community relations, will be sponsorships.  It has been tentatively agreed that the team will offer the following sponsorship levels, with the stated benefits to the sponsors:
	Sponsor Level
	Minimum Contribution
	Benefits to the Sponsor

	Platinum
	$5,000.00
	Sponsor's name to appear on a Dragon Boat

	
	
	Sponsor to receive a free corporate paddle for 12 people (over age 13)

	
	
	Top listing in largest font on our banners for race tent and marketing table

	
	
	Sponsor to receive a commemorative plaque

	
	
	Sponsor to be acknowledged in our marketing brochure

	
	
	

	Gold
	$2,500
	Sponsor to receive a free corporate paddle for 12 people (over age 13)

	
	
	Gold level listing in second largest font on our banners for race tent and marketing table

	
	
	Sponsor to receive a commemorative plaque

	
	
	Sponsor to be acknowledged in our marketing brochure

	
	
	

	Silver
	$1,000.00
	Silver level listing on our banners for race tent and marketing table

	
	
	Sponsor to receive a commemorative plaque

	
	
	Sponsor to be acknowledged in our marketing brochure

	
	
	

	Bronze
	$500.00
	Bronze level listing on our banners for race tent and marketing table

	
	
	Sponsor to receive a commemorative plaque

	
	
	Sponsor to be acknowledged in our marketing brochure

	
	
	

	
	
	



Note: Sponsors will need to provide an electronic link for their logo for banners and brochures.

The team will be asked to provide any other ideas/thoughts on sponsorship levels and benefits.  Once our banners/brochures are designed, we will let potential sponsors know the approximate size of their listing on our banners/brochures.

OTHER FUNDRAISING IDEAS
The committee identified and discussed the following additional options for fundraising, several of which also have a community relations component:

*Used book sale
*Talent show (Showcasing several of our very talented Tiderunners!)
*Sale of raffle tickets (Potentially featuring a weekend coastal experience including donated lodging, dinner, gifts, ride for two on dragon boat, etc.)
*Manzanita Home Tour (More info to be obtained by Char from person who runs Cannon Beach’s home tour)
*Corporate or Guest paddles with the Tiderunners (This was chosen as a top fundraising activity.  Prior brochures will be consulted for pricing and terms.  New marketing brochures will be obtained.)
*Big yard sale (featuring items donated by Tiderunners and friends)
*Refreshment sales during 4th of July parade or polar plunge near beach.
*Outdoor Movie Night with refreshment sales.

COMMUNITY RELATIONS
Tiderunners may participate in NCRD requested activities and microplastic beach clean-up.
Large banner installation over street off 101 leading to our boat house “Welcome to Nehalem, home of Tiderunner’s Dragon Boat Team”, (or something to that effect).  Feasibility to be explored.

NEXT MEETING DATE AND PLACE

The next committee meeting will be held at Kaleen’s house on Friday, February 21st at 3:30 p.m.
