MINUTES OF THE TIDERUNNERS FUNDRAISING, MARKETING, AND COMMUNITY RELATIONS COMMITTEE MEETING OF MARCH 1, 2025

MEETING CONTEXT
DATE: SATURDAY, MARCH 1, 2025
TIME: 1:00 p.m.
PLACE: Shirley West’’s house
ATTENDANCE: Committee members present:  Shirley, Kathy, Char, Sandy, Karen 

PRELIMINARY MATTERS
Char shared a draft copy of the beautiful new team banner design and discussed options for minor changes.  All agreed that the banner would look great with whichever font option is chosen.  Kathy shared an example of the small wooden paddles that had been ordered for use as sponsorship plaques.  Discussion on options for final design was tabled to a future meeting.

SPONSORSHIPS
The Committee once again discussed potential changes to the second draft of the sponsorship levels and associated benefits.  It was noted that the Steering Committee had approved the second draft, but those levels did not make clear how long the Platinum and Gold sponsors would have a right to their name on the boats, and whether they were entitled to any benefits after the first sponsorship year.  It was agreed that a $25,000 contribution should be rewarded with a three year recognition of their name on the large boat and the Gold sponsors should be rewarded with a two year recognition.  Also, the sponsors would be entitled to the same corporate paddle benefits for each year their name is on a boat.  Following discussion, the Committee decided to recommend the revised sponsorship level benefits to the Steering Committee.

SOLICITATION LETTER
The content of a potential sponsor solicitation letter drafted by Shirley and Kathy and revised and approved by the Steering Committee was addressed.  It was agreed that, although we did not all agree with a verbiage revision made by the Steering Committee, we would accept it and urge use of it.  We agreed that the solicitation letter should be distributed with our trifold brochure so that potential sponsors could see what a dragon boat is and learn more about what we do.  Shirley agreed to speak to Lisa Miska about the trifold brochure.



POTENTIAL SPONSORS
The Committee divided up the list of Tiderunners to contact to ensure each Tiderunner is asked to review the list and add to it and volunteer to contact potential sponsors.  This is a temporary situation where we all have to pull together and do our part.

We will have a thank you letter prepared to send to sponsors.  Shirley volunteered to draft it.

NEXT MEETING:
Our next meeting will be March 18th 10:30 am at Shirley’s house.
