St. John the Baptist
Catholic School

Strategic Plan 2022-202]

Faith Formation and Academics - Grow and maintain student academic
performance and faith formation by focusing on data-driven instruction,
catechesis, and character programs

. Parish Connection - Enhance the connection between parish and school to build
community, strengthen faith, and increase engagement

. Enrollment - Increase enrollment to 360 students by focusing on kindergarten,
affordability, accessibility, and preschool by 2024-2025 school year.

. Preschool - Advance the early childhood education program through the
unification of the preschool with the K-8 school, quality facilities, increased
enrollment, and educational accreditation

. Staffing - Develop a staffing structure that improves recruitment and retention of
qualified teachers and leads to a high standard of Catholic identity and academic

excellence
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