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At Stilo Group Services, we embed experienced Project and Programme
Managers directly into your business, giving you immediate access to

capability, leadership, and delivery, without the delays and overhead of
traditional recruitment models.

Forget hiring individual contractors. With Stilo, you get a fully supported
delivery function, backed by our growing network of industry specialists.

www.stilogroupservices.com




Why embed with Stilo?

A FULL TEAM BEHIND EVERY DEDICATED TEAM MEMBER

When you bring in one of our professionals, you're not just getting an
individual, you're getting the strength of our entire expert network
across:

Project & Programme Delivery

Business Transformation

Operational Improvement

Risk & Governance

Change Management

www.stilogroupservices.com




Faster impact, less disruption

+ Integrate seamlessly into your teams, culture, and
systems

Align quickly with your strategic objectives
Take ownership of delivery and drive momentum — L >

Maintain pace and performance across the full
project lifecycle

Significant cost savings

Avoid the high costs of:
« Recruitment fees
« Long onboarding cycles
« Permanent headcount commitments

« With Stilo, you get senior capability only when you
need it.
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Flexible, scalable support

Scale up or down depending on your project
pipeline, without being locked into long-term
employment costs.

More Than Delivery.
Direct Industry Access.

We're not just connected to the industry, we're
plugged into it.

Through direct manufacturer partnerships, our
teams are trained on the latest technology,
giving you access to up-to-date expertise that
keeps your projects ahead.

www.stilogroupservices.com




THE STILO DIFFERENCE

OUR EMBEDDED TEAMS ARE BACKED BY EXPERIENCED
INDUSTRY EXPERTS,AND EVEN THE MANUFACTURERS
WE PARTNER WITH DIRECTLY AS A BUSINESS, ENSURING
YOUR PROJECTS DON'T JUST RUN, BUT CONSISTENTLY
DELIVER RESULTS.

We go beyond simply supplying resource.

Every Stilo engagement is supported by a wider
ecosystem of knowledge, technical insight, and real-
world expertise, bringing structure, pace, and
accountability to your most critical initiatives.

THAT MEANS:

e Stronger decision making, informed by both industry
and manufacturer insight

e Faster problem-solving, with direct access to
specialists and partners

o Greater accountability, with delivery that is actively
supported, not isolated

e Consistent performance, maintained across the full
project lifecycle

Unlike traditional recruitment models, where individuals
are left to operate alone, Stilo professionals are
continuously backed, challenged, and strengthened,
ensuring they remain aligned, effective, and focused on
outcomes.

THE RESULT? MORE CONTROL. LESS RISK. BETTER DELIVERY.
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A SMARTER,
MORE COST-EFFECTIVE MODEL

With Stilo, you can reduce your current resourcing costs by up
to 20%, while gaining a stronger, fully supported delivery
model.

HOW WE REDUCE YOUR COSTS

Lower overheads

No recruitment fees, no long onboarding cycles, and no
unnecessary headcount.

Our model removes the hidden costs that come with traditional
hiring and consultancy structures.
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Better paid, better performing teams

We invest in our people, meaning you get highly motivated, high-
performing professionals who deliver more value from day one.

Better people = better outcomes, with less waste and rework.
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Knowledge that goes further
Our teams bring more than individual experience.

They are backed by a wider network of experts and direct
manufacturer insight, giving you access to deeper knowledge
than a standalone hire ever could.

"/

Smarter delivery, less waste
With the right expertise in place from the start, projects run

more efficiently, reducing delays, avoiding costly mistakes, and
improving overall performance.

www.stilogroupservices.com
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BECAUSE YOUR REPUTATION DESERVES THE BEST.
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