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RADICAL HUMAN LIBRARY
An Anti-Bias Workshop for Changemakers


The concept of a "Radical Human Library" is a unique and innovative approach to unveiling unconscious bias and promoting understanding, empathy, and diversity. It's a live event or program where our Radicals, referred to as "books," share their personal stories, experiences, and perspectives with delegates who act as "readers."

Comprised of three sessions, here’s how it works.

1. The Human Library:

· Books: People from various backgrounds, with diverse experiences, and unique perspectives attend as "books." Each "book" represents a specific aspect of their identity or life experiences that might be misunderstood or subject to stereotypes, prejudice, or discrimination. These can include, but are not limited to, aspects like ethnicity, gender, sexual orientation, disability, religion, mental health, or profession.
· Readers: Participants, or "readers," attend the Radical library event to engage in conversations with the "books." They can "borrow" a book for a set amount of time, during which they have a one-on-one or small group conversation with the book. This allows readers to ask questions, share thoughts, and gain a deeper understanding of the book's experiences and perspectives.

The goal of a human library is to break down stereotypes, challenge prejudices, and promote dialogue and empathy among people from different walks of life, with different identities and different experiences. 

It provides an opportunity for open and honest conversations that can lead to increased tolerance, awareness, and acceptance of diversity. Human libraries have been organised in various countries as a means of fostering inclusivity, combating discrimination, and building more inclusive and understanding communities. 

The concept promotes the idea that by "reading" the stories of others, we can become more empathetic, open-minded, and compassionate individuals, contributing to a more inclusive and accepting society and in this case, workplace.

2. Reflective Discussion: Turning Insight Into Action

This session is where understanding meets intention. Delegates will gather to explore the key themes uncovered in the Human Library, such as Privilege, Intersectionality, and Trauma, in an open and collaborative environment. Through guided conversations, participants will reflect on what they’ve learned and share actionable takeaways.

We’ll introduce Design Thinking - a human-centered problem-solving framework - to help delegates transform their insights into tangible change. This crash course provides tools for identifying and empathising with diversity challenges in the workplace, brainstorming creative solutions, and envisioning practical steps toward implementation.

By the end of this session, delegates will have a deeper understanding of the systemic and personal biases they can influence and a toolkit to drive meaningful change in their teams and organisations.



3. Practice in Action: Innovating for Impact

The final session transforms ideas into solutions. Delegates will team up to tackle real-world challenges related to diversity, inclusion, and equity across a range of organisational touchpoints. Each group will take on a live brief and act as "solution architects," using tools introduced earlier in the workshop to ideate, co-design, and present inclusive interventions. Example challenge areas include:

Engagement:
Craft compelling employer brand messaging and inclusive marketing collateral that reflects and celebrates diverse identities. This may include revising careers page content, visual storytelling that showcases diverse talent, or social media campaigns that elevate employee voices and lived experience.

Recruitment:
Design inclusive recruitment practices that address bias at every stage – from crafting accessible, bias-free job adverts to rethinking outreach strategies and interview processes. Solutions may also involve reviewing essential criteria, offering candidate support materials, or reworking employer value propositions to resonate with underrepresented talent.

Retention:
Develop initiatives that promote equity in career progression and create psychologically safe, culturally competent work environments. Teams might co-design onboarding experiences, mentoring and sponsorship programmes, inclusive feedback systems, or wellbeing initiatives tailored to the needs of marginalised employees.

Anti-Racism:
Create strategies that go beyond performative gestures to embed anti-racism into organisational culture and operations. This might involve designing anti-racism learning journeys, accountability frameworks, data-led reporting systems, or internal campaigns that challenge microaggressions and racial inequity in the workplace.

Allyship:
Build meaningful allyship programmes that move beyond one-off training. Teams may design peer support networks, reverse mentoring schemes, allyship pledges, or team charters that hold colleagues accountable to inclusive behaviours. Focus is placed on empowering allies to act with courage, consistency, and impact.

Co-Designing DEI Roadmaps
Involve staff in shaping your organisation’s future DEI strategy. Delegates can explore what inclusion should look like across departments and co-create guiding principles, priority actions, or a shared vision for the future.

Policy Review & Redesign
Participant in a real-life challenge: how to make existing HR policies more inclusive. They might rework parental leave, flexible working, disciplinary policies, or onboarding frameworks to centre equity and lived experience.

Culture Auditing
Identify where your current workplace culture excludes or marginalises people – and what needs to shift. This could include tackling informal behaviours, language, rituals, or norms that feel unsafe or exclusionary to some.

Leadership Development
Delegates practise inclusive decision-making, active listening, and collaborative problem-solving – all essential traits for leading diverse teams.

Employee Resource Group (ERG) Incubator
Workshop new or evolving ERG models. Delegates map out how ERGs can drive change, build community, and influence policy – and test different engagement or governance models.

Cross-Departmental Collaboration
Bringing together people from across functions (e.g. HR, marketing, operations, legal) to tackle one challenge together. This creates buy-in across the business and shows how inclusion can’t sit in a silo.

Working collaboratively,  delegates team up and act as "solution architects," with colleagues serving as critical friends and co-pilots, providing constructive feedback. The session culminates in a showcase of ideas, with the top three solutions voted on by the group for prototyping and piloting post-workshop.

This hands-on approach ensures delegates leave not just inspired but equipped with actionable strategies to create a more inclusive, equitable, and thriving workplace.
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