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BEYOND THE LABELS
A programme of learning designed for recruiters, hiring managers, people leaders and employers who are willing to look beyond the ‘ex-offender’ labels and recruit talent from the UK prison and prison leaver populations.

Setting The Scene
In today's rapidly evolving global landscape, organisations are increasingly recognising the paramount importance of diversity and inclusion. Inclusive workplaces not only align with societal values but also yield enhanced employee engagement, elevated productivity, and improved organisational performance. Effectively managing diverse talent, especially individuals with convictions, necessitates specialised knowledge and skills.
Furthermore, within the current context marked by the repercussions of Brexit and the resulting talent shortages, the role of individuals with convictions in bridging the prevailing skills and labour gap is particularly noteworthy. As organisations grapple with the challenges of a post-Brexit talent shortage, these individuals offer a distinctive opportunity to fill this gap. Often underestimated, this pool of talent possesses a range of skills, experiences, and perspectives that can significantly enrich the workforce. By providing opportunities for individuals with convictions to reintegrate into the labour market, organisations can tap into an underutilised resource, effectively addressing their labour needs while contributing to a more inclusive society.
Additionally, these individuals, despite their past convictions, can offer a fresh outlook and a strong commitment to making positive contributions. Their determination to rebuild their lives and carve a path of personal growth can translate into a robust work ethic, resilience, and adaptability – all qualities highly valued in an era characterised by constant change and uncertainty. By investing in the training and development of individuals with convictions, organisations can not only harness their untapped potential but also cultivate a culture of second chances and redemption, aligning with the principles of ESG and CSR. In doing so, organisations can demonstrate their dedication to the broader social good, showing that they recognise the transformative power of diversity and inclusion.
The programme is designed to address this critical need, enabling organisations to recruit, support, and develop such individuals while upholding principles of diversity and inclusion. The programme's value lies in enhancing workforce diversity, mitigating bias and legal risks, cultivating inclusive leadership, creating supportive work environments, engaging with communities, promoting social responsibility, and fostering long-term organisational sustainability.



Target Delegate Profile:
The programme is tailored for delegates representing forward-thinking organisations including HR professionals, talent acquisition specialists, and hiring managers who are committed to cultivating equitable and inclusive workplaces and trauma informed teams and workplaces. It is ideal for individuals seeking to enhance their skills in effectively engaging with, recruiting, supporting, and developing people with criminal convictions. 

Whether seasoned HR leaders, proactive hiring managers, or talent acquisition specialists, participants are dedicated to challenging biases, embracing inclusive leadership principles, and fostering a workplace culture valuing diverse contributions and creating trauma informed teams and cultures.
Delivery Method & Programme Format
Our transformative learning experience involves a dynamic mix of methodologies through our hybrid learning model, which combines:
· Facilitation: Our experienced facilitators create a safe and supportive environment for open discussions and knowledge-sharing.
· Experiential Learning: To enrich the experience, delegates meet our Radicals, individuals with diverse backgrounds and perspectives, and collaborate on practical tasks together. This hands-on approach fosters empathy and understanding.
· Design Thinking Exercises: We utilise design thinking methodologies to encourage creative problem-solving and ideation.
· Storytelling: Stories are a powerful tool for cultivating empathy and building connections. We encourage delegates to share their experiences, creating a space for meaningful dialogue.

The combination of these elements ensures an engaging and impactful learning journey, where participants are empowered with the necessary tools, knowledge, and language to drive positive change in their workplaces.
Each programme is tailored to the specific learning objectives of the delegate group ensuring maximum impact on an individual, team, and organisational level.  Throughout the programme, our goal is to spark ‘’privilege penny drop’’ and "eureka moments," where delegates uncover best practices, discover hidden resources, identifying challenges to anticipate and ideate actionable solutions. We encourage critical thinking, idea generation, and open discussions about each delegate’s current organisational culture and practices which impact candidates and colleagues with a conviction.
Following the programme, we provide a comprehensive post-event report that captures the group's insights, observations, and recommendations. This report serves as a valuable resource for the organisations represented to inform and shape their policy and practice in relation to recruiting from the ex-offender pool of talent.



Module 1: Anti-Bias Changemaker Challenge (1.5 Days)

This module is strategically designed to tackle the prevalent issue of businesses making diversity and inclusion commitments, such as hiring individuals with convictions, without initially empathising with their experiences or needs. The aim is to enable delegates to transform these commitments into tangible actions, empowering them to drive substantial change within their workplaces, regardless of their roles or seniority. At the core of The Changemaker Challenge is a dedication to comprehensively unpack diversity in all its dimensions. Beyond conventional notions, we explore intricate themes, including:

· Privilege: Delving into the far-reaching impact of privilege and its role in shaping the experiences and opportunities of individuals with convictions.
· Power Dynamics: Understanding the dynamics of power and how they intricately shape relationships and decision-making processes.
· Intersectionality: Recognising the intricate interplay of various identities and experiences, leading to unique challenges for individuals.
· Unconscious Bias: Addressing the subtle biases that might unconsciously affect perceptions and decisions.
· Anti-Bias Action: Encouraging and equipping delegates to take proactive measures to challenge bias and foster an inclusive environment.

By the culmination of the workshop, participants will have the capacity to:

· Evaluate privilege's impact on the recruitment process, identifying potential biases that could influence hiring decisions regarding individuals with convictions.
· Analyse power dynamics within recruitment interactions, enabling fair and equitable evaluations of candidates from diverse backgrounds, including those with convictions.
· Incorporate an understanding of intersectionality into recruitment strategies, ensuring that the unique challenges faced by individuals with convictions are considered.
· Recognise and counteract unconscious biases that might unintentionally affect the perception and assessment of candidates with convictions during the recruitment process.
· Initiate anti-bias actions within recruitment practices, promoting a culture of inclusivity and actively challenging biased evaluations when considering candidates with convictions to ensure a level playing field.

Module 2: Hearing Disclosures and Weighing the Risk (1 Day)
This module is designed to equip UK hiring managers and recruiters with the knowledge and skills necessary to navigate the recruitment process for individuals with convictions. By understanding the key considerations and best practices, participants will be empowered to foster a fair and equitable hiring environment while complying with legal and ethical standards.
By the conclusion of this module, participants will be able to:
· Comprehend the Rehabilitation of Offenders Act (ROA) 1974 and its implications on disclosing convictions during the application process.
· Communicate transparently with candidates about the timing and manner of disclosing convictions, ensuring confidentiality and trust.
· Develop and apply a consistent risk assessment process that considers the relevance of the conviction to the job role.
· Determine the direct relationship between the conviction and the job responsibilities to make informed decisions.
· Recognise each candidate's unique circumstances and assess their efforts towards personal growth and rehabilitation.
· Adhere to the Data Protection Act 2018 when handling and retaining criminal record information.
· Implement equal opportunity practices to prevent discrimination based on criminal history.
· Appreciate the potential for growth and rehabilitation and provide opportunities for individuals with convictions to demonstrate their skills.

Module 3: Building a Supportive Work Environment (1 day)
The onboarding process is a critical juncture for welcoming new employees and setting the foundation for their journey within an organisation. In this module, participants will explore the significance of designing inclusive onboarding strategies and establishing continuous support structures, particularly tailored to individuals with convictions. By creating an environment that values diversity and offers ongoing assistance, organisations can foster a culture of inclusion, growth, and long-term success.
By the conclusion of this module, delegates will be able to:
· Develop onboarding plans that ensure new hires, including those with convictions, feel welcomed and supported from the start.
· Design and implement support mechanisms that cater to the unique needs and experiences of individuals with convictions.
· Provide resources and opportunities that empower individuals with convictions to grow both professionally and personally.
· Develop effective communication strategies to maintain ongoing engagement and support.
· Establish mentoring and coaching programmes that guide individuals with convictions towards success.
· Incorporate continuous learning opportunities to promote skill development and integration within the organisation.
· Understand the significance of inclusive onboarding and its role in creating a welcoming workplace culture.
· Learn how to customise onboarding plans to address the specific needs and backgrounds of individuals with convictions.
· Explore strategies to establish a safe and inclusive onboarding environment that encourages open communication.
· Discover methods to create ongoing support structures that assist individuals with convictions throughout their journey within


Module 4: Leadership the Radical Way (1 day)
This collaborative and interactive workshop is specifically tailored for individuals who hold leadership responsibilities, particularly for teams composed of diverse backgrounds, including those who may have experienced trauma. Through engaging with real-life case studies contributed by participants, this workshop combines dynamic elements to enhance leadership skills:
· Role Play and Actor Interaction: Participants engage in role play exercises with a trained actor to practice essential leadership traits such as building trust, adaptability, curiosity, compassion, clarity, collaboration, and active listening. This hands-on approach provides a safe space to refine leadership qualities.
· Coaching by HR Expert: An HR expert guides participants in confidently interacting with their colleagues, ensuring that their leadership aligns seamlessly with their organisation's HR policies and procedures.
Furthermore, the workshop equips attendees to comprehend trauma, recognize its indicators, and develop empathy towards its effects on individuals, especially those with convictions, within the workplace. This understanding allows participants to recognize how trauma can influence behaviour and how individuals might 'show up' at work. Participants are encouraged to contribute their real-life scenarios, enabling them to explore and practice their leadership skills from a trauma-informed perspective, employing a Radical leadership framework.
By the conclusion of the 'Leadership the Radical Way' workshop, participants will be able to:
· Describe the fundamental principles that underpin inclusive leadership, cultivating an environment where diversity is valued and respected.
· Apply proven strategies to create an atmosphere of trust, empowerment, and collaboration within diverse teams, fostering engagement and collective growth.
· Recognise and empathise with the potential impact of trauma on individuals' experiences and behaviours, particularly relevant to those with convictions, enabling a more compassionate and understanding approach.
· Utilise the Radical leadership framework to navigate leadership challenges, make informed decisions, and cultivate a workplace culture that is sensitive to trauma and supportive of individuals' growth and development.


Programme Learning Outcomes:
This comprehensive programme prepares individuals and organisations to thrive in diverse and inclusive workplaces while harnessing the untapped potential of individuals with convictions.
Upon programme completion, participants will possess an in-depth understanding of inclusive talent management. They will actively challenge biases, demonstrate inclusive leadership, navigate legal considerations, and foster an empowering work environment. Participants will be equipped to confidently recruit, support, and develop individuals with convictions, contributing to a workplace culture marked by inclusivity, compassion, and sustainable growth. The programme's interactive workshops, real-life case studies, collaborative projects, guest speaker insights, and ongoing assessments ensure a holistic learning experience.
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