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Leadership the Radical Way: An Introduction to Trauma-Informed Support
This collaborative and interactive workshop is specifically tailored for individuals who hold leadership responsibilities, particularly for teams composed of diverse backgrounds, including those who may have experienced trauma. Through engaging with real-life case studies contributed by participants, this workshop combines dynamic elements to enhance leadership skills:
· Role Play and Actor Interaction: Participants engage in role play exercises with a trained actor to practice essential leadership traits such as building trust, adaptability, curiosity, compassion, clarity, collaboration, and active listening. This hands-on approach provides a safe space to refine leadership qualities.
· Coaching by HR Expert: An HR expert guides participants in confidently interacting with their colleagues, ensuring that their leadership aligns seamlessly with their organisation's HR policies and procedures.
Furthermore, the workshop equips attendees to comprehend trauma, recognize its indicators, and develop empathy towards its effects on individuals, especially those with convictions, within the workplace. This understanding allows participants to recognize how trauma can influence behaviour and how individuals might 'show up' at work. Participants are encouraged to contribute their real-life scenarios, enabling them to explore and practice their leadership skills from a trauma-informed perspective, employing a Radical leadership framework.
By the conclusion of the 'Leadership the Radical Way' workshop, participants will be able to:
· Describe the fundamental principles that underpin inclusive leadership, cultivating an environment where diversity is valued and respected.
· Apply proven strategies to create an atmosphere of trust, empowerment, and collaboration within diverse teams, fostering engagement and collective growth.
· Recognise and empathise with the potential impact of trauma on individuals' experiences and behaviours, particularly relevant to those with convictions, enabling a more compassionate and understanding approach.
· Utilise the Radical leadership framework to navigate leadership challenges, make informed decisions, and cultivate a workplace culture that is sensitive to trauma and supportive of individuals' growth and development.
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