
Have the conversations to 
get better. And, get better 
at having them.

Building a Unified 
Culture Through STAR3

Client Overview

CASE STUDY

Client Reflection

"Without the STAR3 
Model, the team wouldn’t 
have united into a 
championship team. 

The model is adaptable, 
impactful, and essential 
for rejuvenating any 
organization’s culture." 

The Challenge

Symptoms of the fractured culture included: 

The Goal

For more information on Difficult Conversations Don’t Have to be Difficult 
Workshops, Keynotes, and the STAR3 Model, email consulting@jongordon.com



S Small ego. Big mission. We > Me.

T Tell the truth in love to get better together.

A Assume positive intent. Do not take it personally. Manage emotional energy. 
No personal attacks.

r 1 Rules of Engagement. Create specific rules of engagement for your team to 
have the difficult conversations in a positive way.

r 2 Respect your team and the process. Truth told in love develops respect, and 
respect values the truth.

r 3 Relationships matter most.

results one year later

Stronger team brand and elevated revenue growth among participating professionals

Surge in financial professionals participating in coaching and development programs

+30% increase in employee engagement scores +32% productivity gains

the solution
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