	COMMISSIONER MEETING AGENDA 

	Location: 
	Commissioner’s meeting room, 1st Floor Courthouse 

	Date: 
	February 16, 2026

	Time:  
	9:00 am


Agenda details 
Introductions
Open meeting with pledge to the flag
New business 
Bids for loan – 308 Medic Way property
Lisa Zeiner, Plan Commission – rezone cell tower
Kelly Russ, EMS – holiday pay personnel policy
Marc O’Leary – 2026 Dust Bowl
Sheriff – Heritage Lake Special Deputy position & jail control panel work for HVAC
Ryan Keller - Thrive
Clint Maddox, Director – highway report
Minutes – February 2nd & February 3rd 
Mail
Old business 
2026 EDIT plan (draft)
Conclusion 
Next Meeting will be held on March 2, 2026, at 6:00 pm
Sign administrative forms





Putnam County will provide, free of charge, appropriate auxiliary aids, and services, when necessary and upon request to the Putnam County Auditor, to ensure that all individuals have an opportunity to participate in County meetings and services.
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