Our Mission is to enable persons to encounter the living God as disclosed through Jesus Christ, to serve and celebrate God in an ever-changing society.

BROADWAY CHRISTIAN CHURCH
Board Meeting
September 23, 2025

ATTENDANCE - 2 Staff, 23 Members, 11 Guests
Sarah Taylor Peck, Andrew Taylor Peck, Bob Whittet, Stuart Smith, Todd Rauch, Barb Stephenson, Ken Askren, Patsy Dalton, Debbie Henderson, Robin Perso, Melanie Karrick, Scott Gray, Adrienne Black, Martha Jolly, Dan Miller, Brent Ghan, John Cassels, Carol Sulltrop, Eric Lybeck-Brown, Lynelle Phillips, Marilyn McCreary, Kristen Crews, Linda Poehlmann, Carla Espy

OPENING PRAYER - Melanie Karrick
Leadership moment - Melanie Karrick 
· Shared about being leaders and the difference between “being like a thermometer” and “being like a thermostat” in discussions within a group of people. 

INFORMATION ITEMS
· BOARD MEETING DATES FOR 2026 
January 27, March 17, May 19, July 28, September 22, November 17
· UPDATE ON OPEN 7 AFFIRMING ACTION TEAM REQUEST FROM MAY/CHALICE
The addition of the rainbow chalice to the wall at the front entrance is now complete.  Both the red chalice and the rainbow chalice are prominently featured side by side.



MINISTRY AREA REPORTS
A.  CHILDREN - Barb Stephenson

RECENT DEVELOPMENTS
· Children/Youth Ministry Associate hired - Abigail Grosolano
· A Blessing of the Backpacks followed by brunch was held on August 17
· Wednesday Family Nights will be the 2nd and 4th Wednesdays of the month for September and October.  November and December will be the 2nd Wednesday of the month only
· Catherine attended a COMO Ministry Leadership Forum at Forum Christian Church on August 21.
FUTURE PLANS
· Business Fair - September 13
· Trunk or Treat - October 26
· Christmas Caroling - December 13
· Children’s Christmas Program - December 14 

B.  YOUTH - Mike Crews
RECENT DEVELOPMENTS
· Since the last Board meeting, youth participation has remained strong, with an average of 25 active youth regularly engaging in Sunday (morning/evening) events
· Met on August 6 and September 3 and discussed strategies for keeping youth engaged in Sunday school and evening programming
· Brainstormed fall events and opportunities for service and fellowship
RECENT DEVELOPMENTS
· Swimming and fishing at Katy Lake
· Neighborhood photo scavenger hunt
· Movie night - Freakier Friday
· Cookie baking and delivery to BCC member Cheri Ghan and Boone Hospital ER staff
· Good Egg Breakfast celebrating six BCC freshmen
· Beginning September 14, Sunday evening youth events transitioned to being hosted at Broadway through the fall/winter months
UPCOMING YOUTH INVOLVEMENT
· September 21 - CROP Hunger Walk
· October 5 - Mid-Mo Pride Fest
· October 19 - Halloween at the Webel house

C.  DEACONS - Dan Miller
RECENT DEVELOPMENTS
· We now have a full slate of 40 approved serving Deacons, thanks to the addition of new member Gail Johnson.  We have 11 newer member Deacons, which seems to be a very positive trend to help new members connect in a deeper way to the congregation.  (Previously we asked Deacons to have at least one-year membership)
· Our current schedule has 6 Deacons at the Rise and All Means All services and only 4 Deacons at the Abide service due to lower attendance.  This is working well for now. Deacons are doing a good job finding their own subs as needed
· The biggest change is that Deacons will not be serving Home Communion.  This is now part of the CARE team which already visits our homebound members to check in/bring flowers etc.  This move helps free up Deacons to participate in Shepherding group leadership
FUTURE PLANS
· We are looking forward to beginning our Shepherding groups soon.  Training is planned for our September 28 meeting

D.  ADULT DISCIPLESHIP - Martha Jolly
RECENT DEVELOPMENTS - PLANS FOR FALL
  Our team met on July 24 to discuss:
· Adult Sunday morning classes continue with one new short-term addition this fall:  THE ENNEAGRAM;  AN INTRODUCTION, led by Eric Lybeck-Brown and Rev. Andrew.  Runs 5 weeks starting 10/19, 10-11 am Sunday mornings
· Andrew continues to check in with small groups and meet with some of these groups on a regular basis (Sisters in Study and Men’s Book Study)
· An updated Adult Study & Discipleship booklet is available and being distributed (Thanks, Andrew, for doing this)
· Three adult classes will be offered on Wednesday evenings, in conjunction with our new Wednesday Night Program:
	Who, What, When, Where of the Gospels (Rev. Sarah)
	Living Life, Facing Death (Rev. Mickey Havener)
	Discovering Your Spiritual Gifts (Revs. Martha Jolly and Andrew, Linda Smith)
(Sept 23 Update:  The programs are being well received.  The committee believes that offering two programs at a time should be the maximum going forward.)
OTHER WORK
· A selection of studies and resources from the Resource Room (basement) are now on display in the library to promote use by classes and small groups
· First stab at Board request to name Adult Discipleship team purpose/duties and responsibilities, how members are selected; and what procedures govern our meetings:
	* Purpose:  To encourage adults at Broadway to grow spiritually and relationally 
                          as individuals and as a community of disciples
	* This is accomplished by engaging in intentional study and relationship in small
                          group settings like . . Sunday School, small groups, retreats, etc
FUTURE PLANS
· Continue to refine Adult Discipleship Team purpose/duties, member recruitment, responsibilities and procedures for submission to the Board

	
D.  DISCIPLESHIP - CARELINK - Patsy Dalton/Linda Poehlmann
RECENT DEVELOPMENTS
· As of this month, CareLink volunteers will begin delivering home communion to around 10 church members who have requested it.  In the past, the Elders and Deacons took home communion to these people
· CareLink’s flower delivery team and care center/home visits group will take communion kits with them as they visit with people on their assigned lists.  This will mesh well between the CareLink volunteers and our church members.  We also bring along bulletins from the services and offer prayers while visiting
· So far, this program has worked well.  We encourage all Board members to let us know of anyone who might like home communion
FUTURE DEVELOPMENTS
· The flower delivery team has lost a couple of people on their delivery list who used to receive flowers.  We would love to know of anyone you Board members know who might enjoy getting flowers once a month or so.  We can add about three or four more names of people who would like to get flowers.  As you know, the flowers come from the altar arrangement which is broken into four vases each Sunday (at least four) and delivered
Please let Patsy Dalton know of anyone you might like to add or anyone who wishes to receive home communion.

E.  ELDERS - Eric Lybeck-Brown
RECENT DEVELOPMENTS
· Elder Retreat took place on July 26 at Rockbridge Christian Church.  It was a wonderful time of team building, spiritual renewal and orientation
FUTURE PLANS
· We continue to move forward with the Shepherding Team efforts.  We will finalize the lists/teams in the next couple of weeks.  Congregation members will start getting individual points of contact from an Elder or Deacon no later than the beginning of October
F.  FELLOWSHIP - Tina Van Ness/Marilyn McCreary
RECENT DEVELOPMENTS
· On Sunday, August 17, the Broadway Christian Church Fellowship Committee hosted a Back to School brunch.  The brunch started at 11:00 am and served over 75 individuals.  The menu consisted of fresh fruit, biscuits and gravy, grilled cheese sandwiches and tomato soup.  Approximately 7 individuals volunteered to support this effort.
· (Sept 23 update:  All Abilities Flourish - We want to ensure that Broadway is welcoming and accessible to all.  Chuck Watts presented a sign that recognizes our accessibility, and the display of this sign will be on a future agenda.)
FUTURE PLANS
· Our next event will be the October Trunk or Treat.  This event is co-sponsored by Broadway’s Children’s Ministry.  The date for this event will be Sunday, October 26.  Congregants will be recruited to participate by donating candy and by hosting a “trunk” for the event.  Our committee’s responsibility is the food, which will be hot dogs and fixin’s
G.  MOM - Stuart Smith
RECENT DEVELOPMENTS
· Fiscal year 2025/2026 MOM distribution amounts were set during the July 21 meeting
· Recipient for the August 31 Noisy Offering will be Heifer International
· The Mobile Food Pantry scheduled for July 23 was cancelled by the Food Bank due to excessive heat.  The August 27 Mobile Food Pantry served 116 families
· Hosted annual dinner for Parkinson’s support group on August 7
· CROP Walk held on September 21
FUTURE PLANS
· Next Mobile Food Pantries are on September 24, October 22, and November 12
· Expect to have an opportunity for the congregation to donate towels for Room at the Inn when new showers are installed at the shelter
· Cross Missouri CROP Hunger Walk is September 28 - October 12
· Habitat for Humanity Garage Sale scheduled for April 11, 2026
· Volunteer opportunities at:
	The Wardrobe
	Worldwide mobility
	Room at the Inn
	Mobile Food Pantry

QUESTIONS FOR OR REQUESTED ATTENTION OF THE BOARD
· There is currently no vice-chair for the MOM committee.  Nobody volunteered to step into the role at the last meeting.  Executive committee will discuss an appointment.

H.  RESOURCES - PERMANENT FUNDS - Ken Askren
·  Ken Askren says there are two funds in the Foundation that aren’t Permanent funds.  Louis Moseley’s fund came from memorial gifts, but he has no information on  the second fund, June Hammett and Goodwin.
RECENT DEVELOPMENTS
· No committee activity to report
· Chair attended one Finance Committee meeting

I.  PROPERTY - Todd Rauch
RECENT DEVELOPMENTS
· CLC windows are still on order
· AV equipment will go on sale Sunday 9/14 for the next few weeks
· Access agreement will be voted on at 9/23 
· Rough draft of lock-up procedures is under way
· Lock up procedures are being finalized
· Carpet cleaning will take place October 6 and 17.
· Sign up for security code admittance is ongoing
FUTURE PLANS
· Carpet cleaning bids will be approved
· Property statement, roles and responsibility
· Approve snow removal contract
· Sprinkler system inspection will be conducted on 9/23 (Sept 23 follow up report:  inspection finished and all is well
· ADA policies are not being strictly followed, so once the carpets are cleaned in the sanctuary, the pews will be reset following guidelines
· Clean up day is October 18 from 9-noon when outside landscaping work will be done
· The AC units in the CLC will be programmed so timing cannot be altered.

J.  WORSHIP - John Cassels
RECENT DEVELOPMENTS
· Held initial organizational meeting August 12.  All service representatives were assigned.  Discussed goals and received previous statement of Worship Ministry Area responsibilities.  Reviewed future meeting scheduling to accommodate Sarah Taylor Peck’s attendance
FUTURE PLANS
· September 15 meeting - Review statements of responsibilities for service representatives and for functions/areas of concern for Worship Ministry Area team and finalize documents for submission to Exec Comm/Board
QUESTIONS FOR OR REQUESTED ATTENTION OF THE BOARD
·  Delineation of some responsibilities between Property Committee and Worship
· Should service representatives be selected/elected by Nominating Committee/congregational vote or should they be selected by individual respective services?
K.  PERSONNEL - Adrienne Black
RECENT DEVELOPMENTS
· Turnover in Finance Manager position.  Shawna Ayres resigned effective August 12.  Kurt Himmelman started August 20
· Abigail Grisolano started as Associate Director of Children & Youth Ministry on September 14
· Sophia Ave starts as Nursery Attendant in mid-late September
FUTURE PLANS
· Hiring Director of Youth
· Rolling out annual reviews
· Formalizing an onboarding checklist to improve new hire experience and implementation

MEMBERSHIP REPORT - Carla Espy
For the period 7/17/25 to 9/15/25:
	New members - 8 adults, 3 children
	Membership losses - 5 adults, 1 child
	Total active members - 490
	Total active and inactive members - 535

FINANCIAL REPORT - Debbie Henderson
Debbie reports that Kurt Himmelman, the Finance Manager, hasn’t produced financials yet.  If we will be patient, he will finish, and she will distribute them as soon as possible.

FINANCIAL SECRETARY - Robin Perso
RECENT DEVELOPMENTS
· Since one of the primary responsibilities of the Financial Secretary is to verify pledges made and payments received from those pledges, I have been reviewing the previous 5-year history of pledges received compared to revenues budgeted.
· The table titled Six Year History of BCC Budget, Revenues and Expenditures shows that our budgeted revenues received (% budget received) declined about 10% in the 2023-2024 fiscal year and remained at that level last year.  Although that percentage is expected to increase to 88.1% in 2025-2026, and expenses are projected to increase less than 1% in the current fiscal year, expenditures will still exceed revenues by $109,795 under this scenario.
FUTURE PLANS
· The finance committee will review this information and identify potential next steps.

EXECUTIVE COMMITTEE REPORT - Scott Gray
Four committees have turned in their report of policies and procedures.  All rough drafts need to be turned in by October 9 in order to continue the  review and editing process with the committees. The goal is to have a final draft to the board for vote during the March or May meeting.   The hope is this will make for a framework for the operations of committees and key leadership roles of the Church. The policies and procedures will be maintained by the Church office, be easily accessible, and foster smooth transitions to new chairs and others in coming years. Sarah Rice, the consultant hired over a year ago informed us of the need to take care of this to avoid confusion and misunderstanding of the roles of the committees.
RECENT DEVELOPMENTS
· Approved Memorial Garden Committee
· Approved Personnel appointment(s) to bring to Board (see Personnel above for update at this meeting)
· Approved Broadway Christian Church Member Covenant and Code of Conduct
 document for Board approval
FUTURE PLANS
· Bring additional documents of role clarity, policy and procedure to Board for approval
ACTION ITEMS
VOTE TO APPROVE BROADWAY CHRISTIAN CHURCH MEMBER COVENANT AND CODE OF CONDUCT
It was moved by Melanie Karrick and seconded by Scott Gray to move this item to New Business
VOTE TO APPROVE NICK BEYDLER AND BOB AULGER TO PERSONNEL COMMITTEE
Adrienne Black moved and Martha Jolly seconded to accept Nick Beydler’s nomination to the Personnel committee; however, after discussion comments from the Board and guests, this motion was later amended
Ken Askren moved and Brent Ghan seconded a motion allowing public input with a five minute limit.  The motion passed, and the public was allowed to speak on this motion with a four minute limit placed upon them by the Chair.
Darren Day and others expressed concern about what they feel is a close relationship between Nick Beydler and the Taylor Pecks.  There was thought that this might interfere with his decision making.  Other Board members asked that we be mindful of the opinions of others especially when they don’t agree with ours. It was mentioned that it is good that a minister has a close relationships/friendships with members of a congregation.  It was mentioned that Nick had offered his services; he was not “recruited” to fill a position on Personnel.  Eric Lybeck-Brown moved and Todd Rauch seconded that this matter go back to the Executive Committee and that new information and nominations be brought to the next meeting.  
The nominee for the second open Personnel opening is Bob Aulger who has been a member of Broadway since the 1990’s and is a judge.  Ken Askren spoke highly of Bob and thought he would be a good addition to the committee.  However, the Personnel Committee hasn’t been presented with his name as timing of the meetings didn’t allow.  
Scott Gray moved and John Cassels seconded to amend the original motion to table the decision on the two nominees until their names go back to Personnel.  Ken Askren was the only dissenting vote.  The motion carried. Todd Rauch suggests that the two nominees come to the next Board meeting to speak on their own behalf.
VOTE TO APPROVE GAIL JOHNSON AS DEACON
Eric Lybeck-Brown moved and Dan Miller seconded.  The motion passed.
NEW BUSINESS
The amended Member Covenant and Code of Conduct was given to the Board for their review.
Ken Askren says he sees no real changes, but this document will be voted on at a later date.
Sarah Taylor Peck tells the Board that a Christian singing artist, Jennifer Knapp, will be taking part in our service on Sunday.  From 3-5 pm there will be a reception and open house at the Taylor Peck’s for those wishing to meet her.
Three new staff members have been added:  The Finance Manager, Kurt Himmelmann; the Associate Director of Children and Youth, Abigail Grisolano; and the Nursery Assistant, Erin Drummond.  The position of Youth Director still has not been filled.

MINISTERS REMARKS - Dr. Rev. Sarah Taylor Peck, Lead Pastor
RECENT DEVELOPMENT
· Delivered $700 check to Coyote Hill with Children’s Minister Catherine as a gift from the VBS fundraiser
· Designed and implemented Elder retreat on 7/26/25 at Rock Bridge Christian Church with 18 Elders in attendance.  Covered Shepherd team model, church size dynamics, and team building exercises
· Hosted New Member Class on 7/27/25 with 11 participants.  Reviewed theology, history, policy and practices of BCC to support alignment in faith and theology of BCC
· Concluded internship with 7th-grade student Caty Wiggins on 7/31/25
· Hosted second Elder retreat on 8/4/25 for Daybreak Elders and absentees with 4 in attendance
· Conducted final Elder orientation meeting on 8/10/25.  Completed full orientation for all 23 Elders for the 2025-2026 term
· Attended Seasoned Spirits events on 8/11/25 and 9/8/25
· Facilitated August session of Cornerstones Cohort, mentoring 12 clergy nationwide
· Welcomed 6 new members from the Zuidhof and Childs families on 8/3/25
· Hosted first Pastoral Relations Committee (PRC) meeting at home on 8/25/25
· Coordinated youth bowling event at Level Up on 7/27/25
· Hosted youth lake event on 8/3/25
· Facilitated Youth Sacred Cinema outing on 8/10/25
· Supported youth cookie delivery to First Responders and pastoral visit to Cheri Ghan on 8/17/25
· Welcomed 5 new members to BCC on 9/7/25 from the Wingert, Howard, Linneman and Betler households
· Hosted youth photo scavenger hunt on 8/24/25
· Completed 31 pastoral visits, including hospital visits and relationship-building meetups with congregants
FUTURE PLANS
· A new membership class starts next week
· Launching the Shepherd Team model of connection for Deacons and Elders in October
· Traveling to Phoenix, AZ, to serve as the featured speaker at the Proclamation Project Disciples Preaching Retreat for 150 mid-career pastors, November 10-12, 2025

MINISTER’S REMARKS - Reverend Andrew Taylor Peck - Associate Minister
RECENT DEVELOPMENTS
· I preached three services on July 27 and September 21.  I participated in all the worship services on August 3, 10, 17, 24, Sept 7 and 14
· I filled in the worship bulletin information and updated the prayer team with prayer requests each week
· I led the children’s worship on August 3 when Catherine was out
· I assisted with the youth group organizing, planning, communicating and hosting with Rev. Sarah in the absence of a Youth Director.  I created a youth group flyer for the July to September programming.  Sarah and I hosted Sunday evening youth group activities on July 27 (15 youth, 4 adults), August 3 (22 youth, 10 adults), August 10 (12 youth and 3 adults), August 17 (11 youth, 4 adults) and August 24 (14 youth, 6 adults)
· I assisted with youth group Sunday School on July 20 (11 youth, 2 adults), July 27 (11 youth, 3 adults), August 3 (5 youth, 3 adults), August 10 (4 youth, 2 adults), August 17 prep for congregational meal (11 youth, 2 adults) and 24 (10 youth, 3 adults)
· I created and directed the Good Egg Breakfast with Maggie Meade on September 7
· I made pastoral visits to 30 church members at their home, before and post surgery at University Hospital, Boone Medical Center, Rusk Rehabilitation Center, Columbia Post-Acute Care, Rock Island Nursing Home (Eldon, MO), Essex Nursing Facility (Mexico, MO)
· I helped to coordinate a Showcase of Mission Opportunities on September 7 with MOM
· I helped to organize the new Wednesday Night Children/Youth and Discipleship Program which launched on September 10 (50 people for dinner), 14 - Rev. Havener, 13 - Rev. Sarah, 16-children and youth)
· I reached out to all small groups and adult classes and updated the information for the fall 2025 season in the discipleship brochure, then publicized it
· I planned the Enneagram Class with Eric L-B to begin on October 19
· I continued attending the following committee meetings and small groups:  Staff meetings, weekly check in with Ashley and Rev. Sarah, weekly check in with Catherine and Maggie, MOM, Property, LGTQIA, Exec team, Adult discipleship, Disability Inclusion, Fellowship, Seasoned Spirits, Sisters in Study, Bob Evans Men’s Group, worship planning
· I interviewed candidates for the Assistant Youth and Children’s Director and Nursery Attendant and participated in hiring Abigail Grisolano and Sofia Ave
· I assisted with the onboarding and administrative paperwork for Kurt, Abigail and Sofia
· I met with my pastoral relations committee on August 21 and Sept 18
· I attended the Sept 11 contemplative worship on 9/11
· I attended and helped to clean up the Children’s Entrepreneur Fair on 9/13
· I organized a guest musician, Jennifer Knapp, who will be in worship on Sept 28
· I participated in the Pride Fest zoom preparation call on 9/15
· Helped to finalize the new building access and security protocol with Ashley and the Property Committee
· I helped finalize the long-term lease with Maria and Kirk Trevor for MAM
· I continued to maintain and update the Church Google calendar
· I took the following vacation days (4): Wed, August 27; Thurs, August 28; Sun, August 31; Tues, Sept 2
FUTURE PLANS
· I plan to visit all small groups and Sunday School classes this fall, totaling 14 groups
· I am preaching on Oct 12, 19; Nov 9; Dec 28; Jan 4, 11, 18, 25 (Sermon series:  The Gospel According to Mr. Rogers); Feb 18, Ash Wednesday; March 29, Palm Sunday; April 2, Maundy Thursday; April 12; May 24; June 21
· I will be leading a Wednesday night series on Silence and Contemplative Prayer during Lent

CLOSING COMMENTS - Melanie Karrick
Melanie wanted to close the meeting by listing things that are going well at Broadway.  She mentions staffing, youth programs, Wednesday seminars, Shepherding groups which will include all congregants, and tells the Board that policies and procedures are being developed.
PRAYER - Scott Gray

Submitted by Carla Espy, Secretary

The next Board meeting will be November 18, 2025 @ 6:00 pm

