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I am proud to present my first Annual Report as President, on 
behalf of the Club Taree Board of Directors. 

I would firstly like to offer my thanks to Geoff Watman for his 
nine years as President of Club Taree. During his time as 
President Geoff led the Board and Management team to the 
development of a solid, achievable and universally 
beneficial strategic plan. The plan of which is already in 
action and is helping to cement Club Taree as the benchmark 
for both the club and hospitality industries within the 
Manning Valley. 

The strength of Club Taree is a testament to Geoff’s 
leadership of the Board and the team in building a strong 
community asset for all to enjoy.

I would also like to thank Murray Relf, who was a Director of 
Club Taree for many years before resigning from the Board in 
November. Murray served on the board with commitment 
and insight and made a valuable contribution to the present 
and the future of Club Taree. 

I would like to welcome Christine George APM to the Board 
who was appointed following the resignation of Geoff 
Watman. We look forward to working with Christine.

The year of 2025 for many of our members could be defined 
by resilience, the same could be said for us here at Club 
Taree. 

More than ever, we are part of an ever-changing industry, a 
vocal political landscape, increased cost of living, a shi� in 
demographics, the challenge to stay relevant and locally, a 
record flood event.

Again, it is not just us who have battled, with the local club 
industry again challenged by all of these influencing factors.
 
Our year will also be defined by what is a record result for 
Club Taree.

I am pleased to report a consolidated profit for 2025 of 
$909,757 (a�er tax). Behind the result is both a dedicated 
team, and an engaged membership base. 

The team have worked incredibly hard throughout the year 
to both minimise costs and maximise opportunities for 
engagement. 

Our financial position remains strong, allowing us a 
steadfast opportunity to invest in our future. 



During 2025 we continued to move forward with our 
Terrace Project. We are immensely aware of the significant 
investment this project requires; however, we are 
confident in its ability to align with and cement our future. 

The Terrace project serves as a solution to overcome what 
an aging membership demographic is.  Younger 
generations connect differently, and traditional club 
activities and spaces fail to build ongoing and purposeful 
relationships with these generations. 

We have now appointed a Project Manager and in due 
course the building tender will be reopened. We hope to 
start on the project in the coming months. 

The new dam project also continues, with us proceeding 
with the submission of another DA to MidCoast Council 
following the recent (and second) flood study. 

A�er five years as the contract caterer at Manning Valley 
Race Club (MVRC), Club Taree did not seek to renew our 
catering contract with MVRC as at the 31st December 2025. 
We have enjoyed our fruitful partnership with them, 
however the challenges in operationally managing an 
offsite satellite venue led to our considered decision.

I would like to acknowledge the sense of duty displayed by 
members of our team during the May flood events. Our 
activation of an Evacuation Centre is a complex and at 
times difficult role to take on. Our team did so with 
systematic dedication and the greatest sense of humanity, 
ensuring that those in need of a place of respite were 
cared for, acknowledged and supported. 

Our team has continued to lead the Club Industry in 
member and community engagement, the successful 
introduction of the Club Taree Community Challenge 
initiative is something that all members of our club can be 
proud to be associated with. 

This industry’s leading initiative generated an incredible 
$271,613 for our community during its inaugural year. The 
initiative garnered the support of our community, and I 
take this opportunity to thank the many sponsors, 
supporters and members who supported, sponsored, 
donated and cheered the team throughout the year. 

I congratulate that team also on being named winner of 
the ClubsNSW Heart of the Community Award, for the 
third time. It is humbling to know that Club Taree is the 
only club in NSW to have won this prestigious award three 
times, which is a testament to the hard work and 
commitment of our team. 

We were also named the Highly Commended winner of 

the RSL and Services Clubs Association Spirt of ANZAC 
Award.

I offer my thanks to my fellow Directors for their 
commitment to Club Taree. It continues to be an honour 
to represent all members as we work together to build 
strong, healthy and respected community asset. 

Thank you to Paul, our CEO. Paul continues to be 
passionately dedicated to not only our club, but also our 
community. Paul is a staunch supporter of our industry 
and a vocal champion for it, not only locally, but across 
NSW and beyond. Throughout 2025 Paul has led the team 
with duty and purpose, continuing to cement Club Taree’s 
industry leading approach to maintaining a strong 
business profile, member engagement and community 
mindedness. 

I would like to thank our management team. We continue 
to appreciate your commitment and dedication to Club 
Taree, our team and our members. Your insight and daily 
alignment with all aspects of Club Taree’s mission and 
values place us in good steed as we work towards our 
vision for the Club. 

Thank you to our team for their individual and combined 
contributions to Club Taree. We are proud to have a 
strong, engaged and passionate team. Our team continue 
to set standards for engagement, service and product 
within the local industry and their commitment to our 
community across their unique initiatives remain industry 
leading. 

We cont inue to  be the largest  member-based 
organisation in the Manning Valley, which is something 
that we attest to everyday. We are proud to be the choice 
of so many people throughout our region, and do not take 
that choice for granted. We value the contributions of all 
our members, not only to our club’s position, but also to 
club life. Thank you for your choice in Club Taree, your 
continued and vocal support, and your alignment with 
our vision, mission and values. 



I am proud to present a group operating profit of $909,757 (2024: 
$692,756).

Our financial results for 2025 are the strongest results our Club has 
produced. The results are a testament to the connectivity of our 
membership in choosing Club Taree, along with, naturally, the 
prudency, commitment and hard work of my team. 

We have enjoyed strong results and growth in gaming, food and 
beverage and golf operations. 

Again, our results continue to break the trends of the local club 
industry. We remain immensely proud of our passion and 
dedication to a results driven approach. 

Our cash position remains strong, the best it has ever been. Our 
cash position should also be considered alongside the significant 
investments we made into our business through capital 
expenditure during 2025. In 2025 we committed to $1.32M worth of 
capital expenditure, most of which was funded out of cashflow. 

Capital projects included the purchase of new greens equipment, 
function furniture, kitchen equipment, air conditioning, comms 
room upgrade, the drainage project on the 13th, painting of the 
external building, along with the continuation of the terrace and 
dam projects. 

Club Taree Tenpin loss is in part attributed to decisions by a number 
of schools not to partake in outside sporting activities, which had 
greatly affected day time mid-week revenue. 

Once again, I chose to open with the sincerest of thanks to my team. 
Their individual and team contributions continue to define our 
Club. I am proud of their sense of purpose, daily commitment to 
Club Taree and their industry leading approaches to engagement 
and community. 

Over the last twelve months I have been fortunate enough to share 
their story a number of times with our community and our industry. 

In March 2025 I was invited to present at the Clubs New Zealand 
National Conference in Christchurch. The purpose of which was to 
use the incredible stories of my team to motivate, inspire and 
activate Clubs throughout New Zealand to build stronger teams 
and stronger communities. 

In May 2025 Club Taree was called on to act as an Evacuation Centre 
for the Manning Valley, a role that we have taken on many times 
before. As always my team worked with dedication, with a sense of 
duty and with the kindest of spirit to care for those seeking refuge, 
comfort and safety at what was perhaps their most vulnerable of 
times. 

To us, this role is an honour, and one that we attest our values to. We 
bore witness to moments that both broke and warmed our hearts. 
Our unique role allowed us to witness firsthand countless personal 
stories of hardship, survival and community spirit. 

We were and continue to be humbled by the enormous sense of 
community shown throughout the Manning Valley during the May 
flood event. We thank those who played both formal and informal 
roles and know that our community is much better when we all 
work together. 

Naturally the May flood event had a deep financial and operational 
impact on our business, in particular golf operations. I take this 
opportunity to thank the greens team for their dedication and 
commitment in returning our course to playability and thank our 
members for their patience through what was a trying time for us 
all. 

Following the May flood event we revisited our DA approved plans 
for a refit of our function spaces to allow us to better cater for 
evacuees at times of activation. Needless to say we learnt a lot 
during our eight days of activation in 2025 and as a result we 
redra�ed the layout of our planned Evacuation Centre zone to 
better align operational requirements during these activations. The 
result is a well-considered, purposeful dedicated evacuation zone 
which will benefit our community during times of need. The 
amendment to the original DA has also been approved. 

We are currently liaising with all levels of government to seek the 
appropriate funding. 

In 2025 we launched the Club Taree Community Challenge, our 
legacy driven signature fundraising initiative a�er having laid le 
Tour de Taree to rest in 2024.

When we first developed the idea we, in essence, didn’t know how 
our community would participate in or engage with a new initiative, 
particularly a�er the successes of the iconic le Tour de Taree which 
we had built over ten years. 

Paul Allan
CEO

CEO’s
Report



In one year alone the Club Taree Community Challenge has now 
been labelled as ‘industry leading’ and ‘iconic’.

It installed a new way to connect and is already creating a new 
legacy whilst capturing the essence of community connectedness 
throughout the Manning Valley. 

We are grateful for the support shown in its inaugural year, having 
raised a beyond comprehensible $271,613.

Funds raised were distributed to the Mid Coast Domestic Violence 
Monitoring Committee, the Cancer Council and the Club Taree 
Community Team. 

During the Club Taree Community Challenge Black Tie Gala we 
offered the first insight into our next project, the establishment of 
the Club Taree Foundation. An initiative we know you will hear 
much more of during 2026 and beyond. 

The Club Taree Foundation will epitomise our sense of purpose, 
legitimise our sense of community and create a legacy of which we 
can all be proud. 

In 2025 myself and Dom Liegl, our Operations Manger were 
humbled to represent Club Taree in the 2026 Spring Box Rally. This 
by far has been our most engaged with initiatives, members 
offering support, donating, sharing their stories, asking about our 
rally car, and in turn asking about our adventure, checking in on 
fundraising, and congratulating us on a job well done. 

We travelled from Alice Springs to the Gold Coast in our trusty 1992 
Toyota Tarago, ending the Spring Box Rally as the highest 
fundraising team ever in the history of Box Rallies, having raised 
$106,445 for the Cancer Council. 

In September I was again asked to present our stories of 
community can connection, this time at the National RSL and 
Services Clubs Association in Hobart. This was another 
opportunity to share the impact of Club Taree, the Club Taree 
Community Team and our staff with the rest of the industry. 

Once again, our membership grew to a record level, peaking at 
11,888. Our retention rate at membership renewals also saw a 
record retention of Associate Members, again a testament to our 
connectivity to community, and preference in choice. 

Throughout the year we have navigated the ever-changing gaming 
landscape with a firm commitment to harm minimisation.

I would like to extend my thanks to Geoff Watman, who retired 
from the Board during 2025. 

Geoff’s tenure as President to Club Taree will be remembered for 
his selfless dedication,  resourcefulness and absolute 
commitment to both members and the wider community.

Above al l  this ,  Geoff ’s  commitment to the team, his 
encouragement, mentorship, vocal support, and continued 
championing have helped build a strong, united, and community 
minded team which is rightfully recognised across the state.

I offer my thanks to Chris, and the Board for their continued 
support, guidance and insight. I am proud that our ongoing results 
reflect the combined dedication of our team and our alignment 
with our vision, to be the recognised leader of quality, people and 
community in the Manning Valley. 

I am fortunate to have such a strong and engaged management 
team, again assisting in the driving of results, a positive team 
culture, and industry leading community mindfulness. I thank 
Jacqui, Jonathan and Dom, who as members of the Executive 
L ea d e r s h i p  Tea m  l ea d  w i t h  pa s s i o n ,  c r ea t i v i t y  a n d 
resourcefulness. I thank Paul, Liz, Jordan, Kara and Jake who form 
our Senior Management Team and every day work with a 
committed sense of dedication and determination. 

To you, our members, thank you for your choice in Club Taree. 
Throughout 2025 you continued to passionately support Club 
Taree. We continue to be  proud to offer our members a place to 
connect, across a wide range of interests and a wide range of 
purposes. What we have learnt over many years is that in essence 
connection builds communities. 

We are proud of the role that we place in the building of our great 
community. 



Our
Vision

To be a leader in 
quality we know;

• That across our whole business 
our commitment to quality will 
not waiver or be compromised.

• Our  internal  and external 
processes are in place and 
followed. 

• Our Team, our partners and our 
members  are aligned 

• We constantly ask ourselves 
what we can do better, and then 
we implement a plan to do it. 

• Others seek to copy what we do. 
• We are proud of what we do and 

how we do it.

• That we have to become the 
leader of choice by having 
systems and programs in place 
that support, encourage and 
reward our team.

• That we need to be focussed on 
all people, not just our team. 
This naturally includes our 
members, but also our partners, 
suppliers and community.

• That our customer service will 
need to shine above all others.

• That our people need to be our 
greatest strength. 

• That our membership will need 
to be aligned.

• That we need to be engaging.

To be a leader in 
people we know;

Vision To be the recognised leader of quality, 
people and community in the Manning Valley.

Our vision describes the way we see 
our business in the future. It is our 
end goal. If we have an end goal we 
need to have a measure of reach, a 
way to know when we have achieved 
our vision.

• That our community will be our 
filter.

• That when making our decisions 
we need to ascertain the positive 
or negative affect these will have 
on our community

• That we consistently work to 
better our community

• T h a t  w e  n u r t u r e  t h e  n e x t 
generation

• That we make a positive impact 
on our community 

To be a leader in 
community we know;



Mission Statment 

“To maintain a financially viable 

community hub that meets the 

needs of sport, culture, 

commemoration, hospitality and 

entertainment through the 

provision of high quality services.”

Board of 
Directors

Leanne Eakin

Director

 

Chris Mylonas
President

Trevor Brown
Vice President

Kay Woolcock

Director

Christine George APM

Director

Bob Coombes

Director



Notice is hereby given that the Annual General Meeting 

of the Taree RSL and Golf Club Ltd ACN 000 995 415 (Club) 

shall be held on the Club’s premises, 121 Wingham Road, Taree on

 Sunday 3rd May 2026 at 10am. 

Members will be required to present their current Club membership

 card and sign the Attendance Register on entering the meeting. 

NOTICE TO ALL MEMBERS

Pre Nomination Seminar
The club will conduct two information seminars, one on Friday 27th March 

2026 at 9.00am and again on Monday 30th March 2026 at 5.30pm at Club 

Taree in the Boardroom for any Member that are considering standing for the 

Board.

To have their nomination accepted, any Member who wishes to nominate as 

a candidate, who is not a current member of the Board, must have attended.

NOMINATIONS
Nomination will open on Wednesday 1st April 2026
for Group 2 of the Board of Directors. (1 President + 2 Directors).

Nominations will close Wednesday 15th April 2026 at 12noon.
Candidates must be Life, financial RSL, Associate, or Golfing Members 

(Playing or Colt), with 3 years consecutive membership

Nomination Forms are available from reception.
Nomination may be lodged;
by hand:   To Paul Allan, Chief Executive Officer  Club Taree or 
by email:  To Paul Allan, CEO Club Taree pallan@clubtaree.com.au

Voting 
If required, voting will be conducted at the Club from Monday 20th April at 

10am until Friday 15th May 2026 at selected and advertised times. 

Paul Allan - Chief Executive Officer
on behalf of;
Returning Officer
Rhonda Futterlieb - Essential Tax & Accounting Services







































































We create positive experiences
Every interaction with Club Taree is an experience. We know that 
every person is different, and we know that everyone seeks a 
different Club Taree experience, whether that be enjoying time out 
on the golf course, dinner with friends in the restaurant, assisting at 
a community event, or engaging at a corporate function. 

Our commitment to you is that we will do everything possible to 
ensure that every experience you have with us is one to remember.

We are committed to quality
Every person, every experience, every time. 

Our community is our focus
Our Community is central to everything that we do. 

As the largest Membership based organisation in the Manning 
Valley we have a corporate responsibility to enhance, support and 
engage with our Community. 

Our Team is committed to making a positive difference to their 
Community through the Club Taree Community Team. 

Passion is our di�erence
We love what we do and how we do it, and know that you see and 
appreciate the difference.

People are our business 
This goes without saying. Without people we are nothing. 

Whether you are a Member, a Guest, part of our Team, one of our 
partners, a supplier or part of our great Community you are 
important to us. 

We appreciate you and are committed to ensuring you feel 
engaged.  

We are proud of who we are
We would not be here without the sacrifices and hard work of those 
who came before us.
 
We are uniquely proud of not only our RSL and Golfing heritage, but 
also of the way we have become stronger together for the benefit of 
all Members as well as our Community.  

C L U B T A R E E

Values
Our values defined
Our values define who we are 
and what we stand for. They 
align our decisions and 
actions. 





our car our passion

MANNING VALLEY
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