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Background and Context

01.



HOUSING PROGRAMS

HOMELESS SYSTEM PROGRAM

• Community First (RRH)
• Central Virginia Supportive Housing (PSH)
• Housing First Lynchburg (PSH)
• Miriam’s House Family Shelter (ES)

• Homeless System Coordination
• HMIS Lead
• Coordinated Entry Lead/CHIA

OUR HOMELESS RESPONSE PROGRAMS



CVCOC GEOGRAPHIC AREA



DEFINING COORDINATED 
ENTRY

A systematic approach to 
connecting individuals and 
families experiencing 
homelessness with appropriate 
housing and services (HUD).







GOALS OF 
CES

Ensure that homeless services are 
allocated as effectively as 
possible.

Make resources easily accessible 
to persons needing help, 
regardless of how they seek them

Prioritize resources for persons with 
the highest needs and longest 
periods of time homeless

Ensure fair and equal access to 
resources



Which describes the coordinated entry system in 
your community? 

1 - Consumer driven - navigating through the 
homeless response system depends on consumers to 
understand the process, follow up with programs, 
etc.

2 - Provider driven - the agencies that provide 
homeless response services do the work of 
navigating consumers through the system

3 - System driven - the CoC or LPG creates and 
implements a structure (policies, processes) by which 
consumers move through the homeless response 
system

CHECK-IN



Yesterday’s Coordinated 

Entry System

02.



Before Coordinated Entry

•Housing resources were not targeted or aligned with 

client needs 

•Highly burdensome on clients to understand all the 

resources and which they qualified for

•Programs were high barrier and screened out “difficult” 

clients

•Duplication of effort

•Personal connections may affect client enrollment



Shifting to a Coordinated Approach

•Getting buy-in from City of Lynchburg for funding a 

homeless information line (CHIA)

•Provider buy-in

⚬ sharing eligibility requirements across programs

⚬ creating common assessment tools and forms

⚬ addressing provider fears about transparency and 

loss of control



Initial Process

•Phased assessments 

⚬ Burdensome for clients

⚬ Not coordinated: Based on score, client qualified 

for an intervention type and all programs were 

faxed

⚬ Limited transparency: without a BNL and case 

conferencing, unclear what happened to referrals



Moving to a By Name List

•Started a By Name List for our community in 2018

⚬ High burden on frontline providers: 

￭ BNL reporting form was 2 pages long! 

￭ VI-SPDATs every 6 months

• Case conferencing focused on “challenging” cases - 

haphazard and did not have housing target dates

⚬ Prioritization for PSH 



Today’s Coordinated 

Entry System
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Integrated Coordinated Approach

•Homeless information line as primary access point

•Standard assessment tailored towards consumer 

vulnerabilities

•Coordinated: Based on By Name List (BNL) status, LOT, 

and vulnerability score

•Consumers are matched with available program 

openings based on subpopulation, BNL status, LOT, 

and vulnerability score

•Programs are designated for priority subpopulations

⚬ PSH: Veterans and chronically homeless 

households

⚬ RRH: Youth, families with minor children, and 

veterans











By Name List & Community Case 

Review
•Living, breathing document of all persons experiencing 

homelessness in our community:

⚬ Families with minor children

⚬Unaccompanied Youth

⚬Veterans

⚬Chronically homeless

•Three separate and distinct CCR meetings for our four 

priority subpopulations

• Intentional follow-up with detailed notes to focus on 

housing attainment and assign responsibility





Objective 

Process• Standard assessments at access points and program intake

• Standard Operating Procedures and board-approved prioritization processes to 

guide the Coordinated Entry Team (CET)

•Weekly submission of program openings (every Friday)

•Weekly coordination meetings to match consumers with available program 

openings (every Monday)

• For special housing programs, CET meets with housing authority staff to discuss 

status of eligible households’ applications, specifically vouchers. 



Coordinated Entry Flow Process



Strengths 

•Robust, dynamic system paired with structure and objective standards

•Seamless integration of new programs

⚬ Emergency Housing Vouchers

⚬Mainstream Vouchers

⚬ Permanent Supportive Housing set-aside units

•Quickly train new staff

⚬Combats high turnover 

•Transparency 

⚬ Providers know each step in the process to housing for every consumer

•Highly collaborative and relationship-based

•Consumers are housed quickly by reducing bureaucratic red tape



Impact on Clients 

and Providers

04.



Benefits to Consumers 

•Diversion and housing problem solving is more accessible

•Trauma-informed interactions / assessments

•Matched to the right resource for their needs

•Transparency about process and timelines

•Pathways reflect vulnerability, not “system navigation skills” 

• Increased access to housing options

•Reduced length of time experiencing homelessness 

• 44 days in 2018 vs. 28 days in 2025

• Increased housing stability over time



•Appropriate referrals 

⚬ Those who cannot be diverted

⚬ Accurate matches

•Reduced duplication of effort 

•Better workflows

• Increased collaboration and problem-solving to meet holistic needs

•Better able to “forecast” needs with an accurate BNL

•Continuous quality improvement 

⚬ Targeting bottlenecks 

⚬ Equity auditing

Benefits to Providers and Programs





“Buckets”



“Buckets”









“BUCKETS”

ACCESS

The step where a 
household is identified in 

your system

ASSESSMENT

The step where a 
household’s 

needs/barriers/strengths 
are understood

PRIORITIZATION

The step where 
transparent and objective 

standards are used to 
match a household to the 

rigth resource

REFERRAL

The step where a housing 
program receives 

household information and 
enrolls household



What strategies might you employ to move your 
community further along this spectrum? 

1 - Consumer driven - navigating through the 
homeless response system depends on consumers to 
understand the process, follow up with programs, 
etc.

2 - Provider driven - the agencies that provide 
homeless response services do the work of 
navigating consumers through the system

3 - System driven - the CoC or LPG creates and 
implements a structure (policies, processes) by which 
consumers move through the homeless response 
system

WRAP UP


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

