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Building Opportunities on 
Main Street
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Friends of Southwest Virginia: Virginia Governor’s Housing Conference 2025

Virginia Main Street BOOMs Tracker
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Our Mission
● To preserve, promote and present the cultural and natural assets of Southwest 

Virginia

● To work in partnership in the region to generate economic development through 
these efforts

● To provide educational and cultural opportunities for the general public and 
students of the region

● To showcase the cultural assets of SWVA at the SWVA Cultural Center & 
Marketplace (Heartwood)
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Friends of SWVA Footprint 

     19      4    53     8,600          11   2
 Counties   Towns  Towns      Miles    State Parks    National Parks
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Creative Economy & Quality of Life Approach

● For us, downtown revitalization isn’t only about tourism and business, it’s about building 

communities people want to live in.

● Our work increasingly intersects with housing because vibrant, economically resilient 

downtowns require attainable, quality housing options.

● Housing is economic development and we’re already working inside the structures and 

systems where housing solutions can be unlocked.

Housing thrives where cultural assets, recreation, and small businesses 
thrive—and we lead strategy and marketing for the region’s quality of life assets.
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BOOMS Tracker
Building Opportunities on Main Street

BOOMS Project Purpose

● Opportunity identification: It helps identify vacant spaces that can be reactivated and developed, 

providing critical insights for developers to reduce investment risk.

● Strategic planning: Local leaders use the collected data to make informed decisions about revitalization, 

housing, and land use.

● Economic development: The project aims to accelerate development by providing a clear picture of 

available properties, supporting the overall goal of stimulating sustainable economic growth and renewing 

a sense of place in historic downtowns. 



ARC ARISE + ADDI
• Appalachian Regional Commission

• ARISE -> Appalachian Regional Initiative for 
Stronger Economies

• ADDI -> Appalachian Downtown 
Developers Initiative

• Creating a pipeline of projects for regional 
CDFIs and other investors

• Friends of Southwest Virginia led the pilot 
project during the summer of 2025

https://www.arc.gov/grants-and-opportunities/arise/
https://www.downtownappalachia.org/
https://friendsofswva.org/
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Downtown Property Inventory Survey and Strategy

• Piloted on Ten Virginia Main Street 
Communities

• Bristol

• Buena Vista

• Covington

• Galax

• Marion

• Martinsville

• Pulaski

• St. Paul

• Tazewell

• Wytheville
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Results: Wytheville
• 140 South 1st Street 

• Joint Industrial Development Authority of 
Wythe County | Town of Wytheville 

• $400,000 Award from Virginia Workforce 
Housing Investment Program

• Redevelopment into a mixed-use complex 
with eight workforce rental units.
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Results: Martinsville
• 51 Lester Street
• Privately owned, 98,000-square-foot former furniture manufacturing 

facility

• Tobacco Commission and EDA will invest $1million each

• Will be redeveloped into a 100-unit mixed-use development with 
street-level retail and community amenities.



Results: Marion
• 130 East Main Street
• Privately owned, 4800 sf mixed use building

• 750 sf vacant white box at street level, ready to rent condition

• Market opportunity and community support for ice cream 
shop identified during feasibility analysis

• Local business owner will open ice cream shop during Q4 
2025



Next Regional Pilot: Southern Virginia
• Commonwealth Regional Council is leading 

the project

• Funding partners include Tobacco Commission, 
Virginia Housing, and DHCD through its 
Enterprise Zone and Virginia Main Street 
programs

• 15 Communities have been identified

• 13 are ready to go

• 2 will need to have Historic Commercial District 
Nominations prior to the inventory/strategy phase

• Work begins in 2026





THANK YOU 

Contact Us
600 East Main Street, Suite 300

Richmond, VA 23219

804-371-7000 

www.dhcd.virginia.gov


