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Green Township Fire & EMS

Who are we?

FIRE & EMS
Nl

» Mission Statement

Currently 90 employees » To successfully deliver professional

Firefighters/EMTs/Paramedics/Admin service to the community through
education, prevention, and
response, while embracing the

4 Fire/EMS Stations department values of compassion,
respect, and integrity.

Emergency Service Coverage
24/7/365 to over 60,000 residents
and visitors of our community across
28 square miles.

Made 8411 emergency calls in 2021,
g:u2rrc)e2r12’rly on frack for a 4% increase
in :
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6303 Harrison Ave

1 Ambulance

1 Ladder/Pumper
1Command Venhicle

6 Operational Personnel
Administrative Staff
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5911 Bridgetown Road
1 Ambulance

1 Fire Pumper
5 Personnel
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5410 Audro Ave
1 Ambulance

1 Fire Pumper

5 Personnel
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2280 Sylved Lane
1 Ambulance

1 Fire Pumper

3 Personnel




Green Township Fire & EMS

> ’Ir:k?r the past 6 years we received
e

Mission: Lifeline® - EMS Gold Plus

Award for our EMS cardiac care

» Caring for the community’s needs,
even In non-emergency settings.

» We are the second largest
township in the State of Ohio, and
the second busiest township Fire &
EMS Department in Hamilton
County, in regards to emergency
run volume.
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Daily Activities
Emergency Runs

Station Duties

Training

Equipment Maintenance
Fire Hydrant Maintenance
Street Guides & Maps
Pre-Fire Planning

Fire Prevention - Plan Review, Fire
Inspections, Occupant Load Posting
Public Education - Fire Safety, First Aid,
CPR

School Fire Drills & Demonstrations

Fire Investigations

Child Safety Seat Inspections

Parades, Block Parties, Birthday Parties




Growth since 2014

A 30% increase in
emergency calls

An addition of 4 senior

living/senior care facilities.

Large increase in medical
office buildings

Increase in hotels/large
retall

» Increase inresidential
development

» Current plans for further
development
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Challenges in Service
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With community growth came a higher demand on all of our primary
services(emergency response, fire prevention, fire education, hydrant
maintenance, fire investigation).

A significant loss of part fime employees (69%) - created the need for
more full fime positions (15 over 5 years) |

Increasing costs:
» Personnel
» Medical supplies
» Fuel and maintenance supplies

Ongoing fluctuation of part fime employees
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» Station 107 at 2280 Sylved only has one crew (3 personnel)

» This was sufficient back in 2014, but with higher demands for service,
it adds unnecessary strain and delay to our community response.
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Department Population Sq Mileage Fire & EMS Cost per capita

Blue Ash 14,000 7.5 $371
Sycamore Township 21,000 8 $319 FIRE & EMS
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Anderson Township 44,000 33 $289

Hamilton 58,670 26 $288

Clear Creek Township 40,000
Miami Township CC 43,400
Colerain Township 58,500
West Chester 65,000
Deerfield Township 42,000
Delhi Township 28,800
Springfield Township 36,000
Loveland/Symmes 29,200
Liberty Township 44,000

Middletown 51,000

Green Township 60,000
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Operational Needs
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» Hire three additional full fime firefighter/paramedics

» Increase staffing at Station 107 to accommodate two simultaneous crews

(Fire crew and EMS crew).

» Contfinue enacting the vision of quality service delivery and support ’ro our
community, while maintaining a fiscally responsible strategy. ‘m lﬂ A . .-




Safety Services - Expenses vs. Dedicated Revenue

$17,000,000
$16,000,000
$15,000,000
$14,000,000
$13,000,000
$12,000,000
$11,000,000

$10,000,000

$12,173,210
(2015)

$16,425,634
(2021)

$13,407,067
(2021)
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