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1. Introduction 

1.1 Overview 

The main objective of an asset management plan is to use a municipality’s best 

available information to develop a comprehensive long-term plan for capital assets.  In 

addition, the plan should provide a sufficiently documented framework that will enable 

continual improvement and updates of the plan, to ensure its relevancy over the long 

term.  

The Village of Sundridge (Village) retained Watson & Associates Economists Ltd. 

(Watson) to develop a new asset management plan to replace the Village’s 2017 Asset 

Management Plan.  The project is being completed in three phases.  The first phase 

focused on complying with the July 1, 2022 requirements of O. Reg. 588/17 and was 

completed in 2022.  The second phase focused on extending the asset management 

plan to include all the Village’s assets.  This report is the outcome of Phase 2.  The third 

phase of the project, to be completed in coming months, will focus on addressing 

remaining gaps and developing a financial strategy that balances cost with levels of 

service.   

The total replacement cost of the Village’s assets has been estimated at $86.9 million.  

Some of these assets are owned and operated through shared service agreements with 

nearby municipalities.  The Village’s share of the total replacement cost is 

approximately $76.8 million.  A breakdown of the total replacement cost by asset class 

is provided in Table 1-1 and is illustrated in Figure 1-1.  Wastewater infrastructure 

accounts for just over half of the replacement cost (52%), followed by transportation 

(20%), and facilities (20%).  The remaining 8% of replacement cost is accounted for by 

stormwater (4%), vehicles (2%), and equipment and land improvements (2%). 
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Table 1-1:  Asset Classes and Replacement Cost 

Service Area 
Example of Assets 

in Service Area 
Replacement 
Cost (2022$) 

Village Share of 
Replacement Cost 

(2022$) 

Transportation 
roads, sidewalks, 
streetlights, and 
signs 

$17,200,000 $17,200,000 

Wastewater 
mains and 
treatment 

$44,900,000 $44,900,000 

Stormwater 
catch basins and 
mains 

$3,800,000 $3,800,000 

Facilities 

municipal office, 
public works 
garage, and Lions 
Park picnic shelter 

$17,500,000 $8,400,000 

Vehicles 
plow truck, pumper 
truck, Kubota tractor 

$1,800,000 $1,000,000 

Equipment and Land 
Improvements 

electronic message 
board, wharf, 
generator, splash 
pad 

$1,700,000 $1,500,000 

Total  $86,900,000 $76,800,000 
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Figure 1-1:  Distribution of Replacement Cost by Asset Class 

  
 

1.2 Legislative Context for the Asset Management Plan 

Asset management planning in Ontario has evolved significantly over the past decade. 

Before 2009, capital assets were recorded by municipalities as expenditures in the year 

of acquisition or construction.  The long-term issue with this approach was the lack of a 

capital asset inventory, both in the municipality’s accounting system and financial 

statements.  As a result of revisions to section 3150 of the Public Sector Accounting 

Board (PSAB) handbook, effective for the 2009 fiscal year, municipalities were required 

to capitalize tangible capital assets, thus creating an inventory of assets. 

In 2012, the Province launched the municipal Infrastructure Strategy.  As part of that 

initiative, municipalities and local service boards seeking provincial funding were 

required to demonstrate how any proposed project fits within a detailed asset 

management plan.  In addition, asset management plans encompassing all municipal 

assets needed to be prepared by the end of 2016 to meet Federal Gas Tax (now the 

Canada Community-Building Fund) agreement requirements.  To help define the 

components of an asset management plan, the Province produced a document entitled 

Building Together:  Guide for Municipal Asset Management Plans.  This guide 

documented the components, information, and analysis that were required to be 

included in municipal asset management plans under this initiative. 

Transportation, 
$17.2 M, 20%

Wastewater, 
$44.9 M, 52%

Stormwater, 
$3.8 M, 4%

Facilities, 
$17.5 M, 20%

Vehicles, 
$1.8 M, 2%

Equipment and 
Land 

Improvements, 
$1.7 M, 2%

$86.9
million
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The Province’s Infrastructure for Jobs and Prosperity Act, 2015 (IJPA) was proclaimed 

on May 1, 2016.  This legislation detailed principles for evidence-based and sustainable 

long-term infrastructure planning.  The IJPA also gave the Province the authority to 

guide municipal asset management planning by way of regulation.  In late 2017, the 

Province introduced O. Reg. 588/17 under the IJPA.  The intent of O. Reg. 588/17 is to 

establish standard content for municipal asset management plans.  Specifically, the 

regulation requires that asset management plans be developed that define the current 

levels of service, identify the lifecycle activities that will be undertaken to achieve these 

levels of service, and provide a financial strategy to support the levels of service and 

lifecycle activities. 

An asset management plan for the Village’s core infrastructure assets (i.e., roads, 

wastewater, and stormwater infrastructure) was completed in September of 2022 (2022 

AMP).  The asset management plan presented herein is an extension of the 2022 AMP 

and was developed to include all of the Village’s assets.  As noted earlier, over the 

coming months the Village will be developing the third and final phase of its asset 

management plan, which will identify level of service targets and a financial strategy.  

The final phase of the asset management plan will bring the village into full compliance 

with the 2025 requirements of O. Reg. 588/17. 

1.3 Asset Management Plan Development 

This asset management plan was developed using an approach that leverages the 

Village’s asset management principles as identified within its strategic asset 

management policy, capital asset data, and staff input. 

The development of the Village’s asset management plan is based on the steps 

summarized below: 

1. Compile available information pertaining to the Village’s capital assets to be 

included in the plan, including attributes such as size, material type, useful life, 

age, and current replacement cost.  Update the current replacement cost, where 

required, using benchmark costing data or applicable inflationary indices. 

2. Define and assess current asset conditions, based on a combination of Village 

staff input, existing background reports and studies (e.g., 2022 Road and 

Sidewalk Condition Assessment). 
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3. Define and document current levels of service based on analysis of available 

data and consideration of various background reports. 

4. Develop lifecycle management strategies that identify the activities required to 

sustain the levels of service discussed above.  The outputs of these strategies 

are summarized in the forecast of annual capital and operating expenditures 

required to achieve these levels of service outcomes. 

5. Document the asset management plan in a formal report to inform future 

decision-making and to communicate planning to municipal stakeholders. 
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Chapter 2 
State of Local Infrastructure 
and Levels of Service 



 

 

Watson & Associates Economists Ltd.  PAGE 2-1 
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

2. State of Local Infrastructure and Levels of 
Service 

2.1 Introduction 

This chapter provides an analysis of the Village’s assets and the current service levels 

provided by those assets.   

O. Reg. 588/17 requires that for each asset class included in the asset management 

plan, the following information must be identified: 

• Summary of the assets; 

• Replacement cost of the assets; 

• Average age of the assets (it is noted that the regulation specifically requires 

average age to be determined by assessing the age of asset components); 

• Information available on condition of assets; and 

• Approach to condition assessments (based on recognized and generally 

accepted good engineering practices where appropriate). 

Asset management plans must identify the current levels of service being provided for 

each asset class.  For core infrastructure assets, O. Reg. 588/17 prescribes several 

qualitative descriptions pertaining to community levels of service and metrics pertaining 

to technical levels of service that must be included in the asset management plan.  O. 

Reg. 588/17 does not prescribe levels of service for non-core assets.  The Village is 

expected to establish its own levels of service for these assets. 

The rest of this chapter addresses the requirements identified above, with each section 

focusing on an individual asset class. 

2.2 Transportation 

2.2.1 State of Local Infrastructure 

The Village owns and manages a variety of assets that support the provision of 

transportation services and that contribute to the overall level of service provided by the 

Village, including roads, non-structural culverts, sidewalks, streetlights, and street signs. 
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The road network consists of roads with various surface types, including high-class 

bituminous (HCB), low-class bituminous (LCB), reclaimed asphalt pavement (RAP), and 

gravel.  The estimated replacement cost of roads is approximately $16.5 million.  Table 

2-1 provides a breakdown of the road network by surface type, showing the number of 

lane-kilometres, average age, and replacement cost.  A visual rendering of the data 

presented in Table 2-1 is provided in Figure 2-1.  A spatial illustration of the Village’s 

road network and its extent is provided in Map 2-1.  

Table 2-1:  Road Length, Age, and Replacement Cost by Surface Type 

Surface Type 
Lane-

kilometres 

Average Age 
of Surface 

(years) 

Replacement 
Cost (2022$) 

HCB 21.1 
27.3 

$15,580,000 

LCB 2.5 $420,000 

RAP 0.6 
19.0 

$50,000 

Gravel 4.3 $410,000 

Total 28.4  $16,460,000 
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Figure 2-1:  Road Length, Age, and Replacement Cost by Surface Type 

 

 

Road Network Length 

(lane-kilometres)
Average Age

Replacement Cost 

(2022$)

HCB, 
21.1 
km, 
74%

LCB, 
2.5 km, 

9%

RAP, 0.6 km, 2%
Gravel, 
4.3 km, 

15%

28.4
lane-kilometres

27 years

19 years

Paved

Unpaved

HCB, 
$15.6 M, 

95%

LCB, $0.4 M, 3%

RAP, 
$0.1 M, 

0%

Gravel, 
$0.4 M, 

2%

$16.5
million
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Map 2-1:  Roads by Surface Type 

 

In addition to roads, the Village maintains roads-related assets comprising non-

structural culverts, sidewalks, streetlights, and street signs.  The estimated replacement 

cost of the roads-related assets is $770,000.  Table 2-2 provides a breakdown of roads-

related assets by asset category, showing the number of lane-kilometres, average age, 

and replacement cost.   



 

 

Watson & Associates Economists Ltd.  PAGE 2-5 
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

Table 2-2:  Roads-related Asset Quantity, Age, and Replacement Cost by Asset 
Category 

Asset Category Quantity 
Average Age 

(years) 
Replacement Cost 

(2022$) 

Non-structural Culverts 2 Not Available Not Available 

Sidewalks 2,482 m 10.7 $460,000 

Streetlights 181 Not Available $260,000 

Street Signs 250 Not Available $50,000 

Total     $770,000 

 

Action Item 1 

Collect replacement cost data for culverts and review whether it is feasible to estimate 

age for non-structural culverts, streetlights, and street signs. 

2.2.2 Condition 

The Village periodically has the condition of its paved roads assessed by external 

consultants.  The most recent condition assessment was completed in 2022 by 

StreetScan.  The condition of paved roads is reported using the Pavement Condition 

Index (PCI)[1].  The PCI is measured on a scale from 0 to 100, with 100 corresponding 

to an asset in as-new condition and 0 corresponding to a failed asset.   

To better communicate the condition of the road network, the numeric condition ratings 

for roads have been segmented into qualitative condition states as shown in Table 2-3.  

Moreover, descriptions of roads in these condition states are provided to better 

communicate the condition to the reader.   

 
[1] PCI is calculated based on the methodology in SP-024 Manual for Condition Rating of 
Flexible Pavements (Ontario Ministry of Transportation, 2016) 
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Table 2-3:  Road Condition States Defined with Respect to Pavement Condition Index 

PCI 
Range 

Condition 
State 

Description[1] 

85 ≤ PCI ≤ 
100 

Excellent 
A very smooth ride.  Pavement has a 
few cracks. 

70 ≤ PCI 
< 85 

Good 
A smooth ride with just a few bumps or 
depressions.  The pavement has 
frequent very slight or slight cracking. 

55 ≤ PCI 
< 70 

Fair 

A comfortable ride with intermittent 
bumps or depressions.  The pavement 
has intermittent moderate and frequent 
slight cracking and intermittent slight or 
moderate alligatoring and distortion. 

40 ≤ PCI 
< 55 

Poor 

An uncomfortable ride with frequent to 
extensive bumps or depressions. 
Cannot maintain the posted speed at 
lower end of the scale.  The pavement 
has frequent moderate cracking and 
distortion and intermittent moderate 
alligatoring. 

25 ≤ PCI 
< 40 

Very 
Poor 

A very uncomfortable ride with constant 
jarring bumps and depressions. Cannot 
maintain the posted speed and must 
steer constantly to avoid bumps and 
depressions.  The pavement has 
moderate alligatoring and extensive 
severe cracking and distortion. 

10 ≤ PCI 
< 25 

Serious 
The pavement has extensive severe 
cracking, alligatoring and distortion.  

0 ≤ PCI < 
10 

Failed 

 
[1] Descriptions are adapted from SP-024 Manual for Condition Rating of Flexible 
Pavements (Ontario Ministry of Transportation, 2016) 
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RAP and gravel roads are maintained in a condition state described as Good by 

regravelling them on an as-needed basis and grading them annually.   

Table 2-4 shows the average condition of roads by surface type.  On average, HCB 

roads are in the Fair condition state and RAP and gravel roads are in the Good 

condition state.  The distribution of paved roads by condition (as measured by PCI) is 

presented in Figure 2-2.  As can be seen in Figure 2-2, while the average condition 

state of paved roads is Fair, about one-quarter of paved roads are in a condition state of 

Poor or worse.   

Table 2-4:  Average Condition of Roads by Surface Type 

Surface Type 
Lane-

kilometres 
Average 

PCI 

Average 
Condition 

State 

HCB 21.1 65.8 Fair 

LCB 2.5 67.7[1] Fair 

RAP 0.6 
Not 

Applicable 
Good 

Gravel 4.3 
Not 

Applicable 
Good 

 

 
[1] The only roads with an LCB surface are boundary roads shared with the Town of 
Strong.  Condition for these roads was assessed by the Township of Strong in 2020. 



 

 

Watson & Associates Economists Ltd.  PAGE 2-8 
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

Figure 2-2:  Distribution of Paved Roads by PCI Range 

 
 

Condition data for roads-related assets is currently only available for sidewalks and 

street signs.  Both of these were assessed by StreetScan as part of the 2022 road 

condition assessment.  The condition of non-structural culverts and streetlights will be 

assessed in Phase 3 of the project and reported in the next iteration of the asset 

management plan (see Action Item 2 below).  The condition of sidewalks is reported 

using the Sidewalk Condition Index (SCI).  As with PCI, SCI is measured on a scale 

from 0 to 100, with 100 corresponding to an asset in as-new condition and 0 

corresponding to a failed asset.   

To better communicate the condition of sidewalks, the numeric condition ratings for 

sidewalks have been segmented into qualitative condition states as shown in Table 2-5.  

Moreover, descriptions of sidewalks in these condition states are provided to better 

communicate the condition to the reader.   
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Table 2-5:  Sidewalk Condition States Defined with Respect to Sidewalk Condition 
Index 

SCI 
Range 

Condition 
State 

Description 

85 ≤ SCI ≤ 
100 

Excellent Not Available[1] 

70 ≤ SCI 
< 85 

Good Not Available[1] 

55 ≤ SCI 
< 70 

Fair Not Available[1] 

40 ≤ SCI 
< 55 

Poor Not Available[1] 

25 ≤ SCI 
< 40 

Very 
Poor 

Not Available[1] 

10 ≤ SCI 
< 25 

Serious 

Not Available[1] 

0 ≤ SCI < 
10 

Failed 

 

The condition of street signs is reported on a three-point scale as shown in Table 2-6 

Table 2-6:  Street Sign Condition States 

Condition State Description 

Good (3) Not Available[2] 

Fair (2) Not Available[2] 

Poor (1) Not Available[2] 

 

Table 2-7 shows the average condition of roads-related assets by asset category where 

data is available.  The distribution of sidewalk length by condition (as measured by SCI) 

 
[1]  See Action Item 3 
[2] See Action Item 4 
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is presented in Figure 2-3.  As can be seen in Figure 2-3, while the average condition 

state of sidewalks is an SCI of 76, there are sections with significantly lower SCI.  Of the 

Village’s 250 street signs, 246 are in good condition and 4 are in fair condition. 

Table 2-7:  Average Condition of Roads-related Assets by Asset Category 

Asset Category Quantity Average Condition 

Non-structural Culverts 2 Not Available[1] 

Sidewalks 2,482 m 76.0 

Streetlights 181 Not Available[1] 

Street Signs 250 2.98 (Good) 

 

Figure 2-3:  Distribution of Sidewalks by SCI Range 

 

 
[1] See Action Item 2 
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Action Item 2 

Determine condition of non-structural culverts and streetlights through direct 

assessment or a desktop exercise. 

 

Action Item 3 

Add descriptions for sidewalk condition states to Table 2-5.   

 

Action Item 4 

Add descriptions for condition states of street signs in Table 2-6. 

2.2.3 Current Levels of Service 

The levels of service currently provided by the Village’s transportation assets are, in 

part, a result of the state of local infrastructure identified above.  The levels of service 

framework defines the current levels of service that will be tracked over time.  For roads, 

there are prescribed levels of service reporting requirements under O. Reg. 588/17.  For 

roads-related assets, there are no prescribed levels of service.  Levels of service for 

these assets were developed with input from Village staff.  Table 2-8 and Table 2-9 

include the prescribed community and technical levels of service and additional levels of 

service for roads-related assets.  Targets will be set for all technical levels of service in 

future iterations of the asset management plan. 

The tables are structured as follows: 

• The Service Attribute columns indicate the high-level attribute being addressed;  

• The Community Levels of Service column in Table 2-8 explains the Village’s 

intent in plain language and provides additional information about the service 

being provided; 

• The Performance Measure column in Table 2-9 describes the performance 

measure(s) connected to the identified service attribute; and 

• The 2021 Performance column in Table 2-9 reports current performance for the 

performance measure. 
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Table 2-8:  Transportation Community Levels of Service 

Service 
Attribute 

Community Levels of Service 

Scope 

The Village’s transportation network enables the movement of people 
and goods within the Village and provide connectivity to provincial 
roads.  The Village’s transportation assets are used by pedestrians, 
cyclists, passenger, commercial, and emergency vehicles.   

The scope of the Village’s transportation network is illustrated by  
Map 2-1.  The map shows the geographical distribution of the 
Village’s roads. 

Quality 

The Village strives to maintain road surfaces to a level that provides 
an adequate travel experience to road users.  The Village maintains 
roads-related assets so that they can be relied upon to perform as 
intended.  

To aid in interpreting condition states, Table 2-3, Table 2-5, and Table 
2-6 provide descriptions of how each condition state may affect the 
use of these assets. 
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Table 2-9:  Transportation Technical Levels of Service 

Service 
Attribute 

Performance Measure 
2021 

Performance 

Scope 

Number of lane-kilometres of arterial roads as a 
proportion of square kilometres of land area of the 
Village. 

Not 
Applicable 

Number of lane-kilometres of collector roads as a 
proportion of square kilometres of land area of the 
Village. 

Not 
Applicable 

Number of lane-kilometres of local roads as a 
proportion of square kilometres of land area of the 
Village. 

12.4 lane-
km/km² 

(based on 28.4 
total lane-km of 

roads and 
2.3km² of land 

area) 

Quality 

For paved roads in the Village, the average pavement 
condition index value. 

66 (Fair) 

For unpaved roads in the Village, the average surface 
condition (good, fair, poor). 

Good 

For non-structural culverts in the Village, the average 
condition (good, fair, poor) 

Not Available 

For sidewalks in the Village, the average Sidewalk 
Condition Index 

76 (Good) 

For streetlights in the Village, the average condition 
(good, fair poor) 

Not Available 

For signs in the Village, the average condition (good, 
fair, poor) 

Good 

 

2.3 Wastewater 

2.3.1 State of Local Infrastructure 

The Village provides wastewater service to all properties except those on Commerce 

Court, Victoria Street (Private Road), Highway 124 from Paget to Tower Road and 

some waterfront properties that do not have access to Main Street.  Table 2-10 shows 

summary information for the Village’s wastewater system, including quantities, average 
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ages, and replacement costs by asset type  A visual rendering of the data presented in 

Table 2-10 is provided in Figure 2-4. 

Table 2-10:  Wastewater Asset Quantity, Age, and Replacement Cost by Asset Type 

Asset Type Quantity 
Average Age 

(Years) 
Replacement 
Cost (2022$) 

Wastewater 
Mains 

31 kilometres 45 $34,560,000 

Wastewater 
Facilities 

2 Pumping Stations 
1 Treatment Facility 
1 Treatment Lagoon 

8 $10,330,000 

Total   $44,890,000 

 

Figure 2-4:  Wastewater Asset Age and Replacement Cost by Asset Type 

 

2.3.2 Condition 

The condition of the Village’s wastewater assets was assessed by staff qualitatively on 

a five-point scale – Very Good, Good, Fair, Poor, and Very Poor.  All wastewater mains 

Average Age
Replacement Cost 

(2022$)

45 years

8 years

Wastewater Mains

Wastewater Facilities

Wastewater 
Mains, $34.6 M, 

77%

Wastewater 
Facilities, $10.3 

M, 23%

$44.9
million
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were assessed as being in Fair condition.  49% of treatment facilities were assessed as 

being in Good condition and 51% were assessed as being in Fair condition.[1] 

Table 2-11:  Average Condition of Wastewater Assets by Asset Type 

Asset Type Quantity 
Average 

Condition 
State 

Wastewater 
Mains 

31 kilometres Fair 

Wastewater 
Facilities 

2 Pumping Stations 
1 Treatment Facility 
1 Treatment Lagoon 

Fair 

 
 

2.3.3 Current Levels of Service 

This subsection provides an overview of the Village’s level of service framework for 

wastewater service.  

 
[1] Percentages calculated based on replacement cost of assets assessed in each 
condition category. 
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Table 2-12:  Wastewater Community Levels of Service 

Service 
Attribute 

Community Levels of Service 

Scope 

The Village provides wastewater service to all properties except 
those on Commerce Court, Victoria Street (Private Road), 
Highway 124 from Paget to Tower Road and some waterfront 
properties that do not have access to Main Street. 

Reliability 

The Village strives to minimize disruption to wastewater service.   

The Village does not have combined sewers (sewers designed to 
carry both sanitary and storm water in a single pipe).  Historical 
construction practices and the aging of existing infrastructure has 
resulted in degradation of the system over time, allowing storm 
and groundwater to enter the sanitary sewers (also referred to as 
inflow and infiltration) reducing available capacity in the sewer 
and treatment facilities.   

Several strategies are used to prevent sewage from overflowing 
into streets and backing up into homes when there are wet 
weather events.  90% of manholes have rain stops to prevent 
stormwater from entering the wastewater system.  The system 
also has capacity to handle flows significantly higher than average 
daily flows to help address peak flows.  If a facility is overwhelmed 
by excess flows, partial or full bypasses, and/or overflow 
procedures are used to relieve pressure on overwhelmed facility.  
This is done in accordance with the related Environmental 
Compliance Approval and the operating design of the facility.   

In accordance with O. Reg. 588/17, a description of the effluent 
that is discharged from the Village’s wastewater treatment facility 
is provided in the treatment plant’s Environmental Compliance 
Approval (ECA # 5728-B6QQ5E). 
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Table 2-13:  Wastewater Technical Levels of Service 

Service 
Attribute 

Performance Measure 
2021 

Performance 

Scope 
Percentage of properties connected to the municipal 
wastewater system. 

88% 

Reliability 

The number of connection-days per year lost due to 
wastewater backups compared to the total number of 
properties connected to the municipal wastewater 
system. 

0 connection 
days / 

connection 

The number of effluent violations per year due to 
wastewater discharge compared to the total number 
of properties connected to the municipal wastewater 
system. 

0 violations / 
connection 

 

2.4 Stormwater 

2.4.1 State of Local Infrastructure 

The stormwater management system provides for the collection of stormwater in order 

to protect properties and roads from flooding.  The Village’s stormwater infrastructure 

comprises approximately 3.4 kilometres of stormwater mains with a replacement cost of 

approximately $3.8 million.  Table 2-14 shows length, average age, and replacement 

cost for stormwater mains.  A spatial illustration of the Village’s stormwater system and 

its extent is provided in Map 2-2[1].  

Table 2-14:  Stormwater Infrastructure – Quantity, Age, and Replacement Cost by Asset 
Category 

Asset Category Quantity Average Age  
Replacement 
Cost (2022$) 

Stormwater Mains 3.4 km  30 years $3,780,000 

 

 
[1] Ditches are included in the map of the stormwater system, but are considered part of 
the road network. 
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Map 2-2:  Stormwater System 

 

2.4.2 Condition 

As with wastewater assets, the condition of the Village’s stormwater mains was 

assessed by staff qualitatively on a five-point scale – Very Good, Good, Fair, Poor, and 

Very Poor.  Figure 2-5 shows the distribution of stormwater mains by condition.  On 

average, they are in Very Good condition. 
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Figure 2-5:  Distribution of Stormwater Mains by Condition Rating 

 

 

2.4.3 Current Levels of Service 

This section provides an overview of the Village’s level of service framework for 

stormwater service.   

Table 2-15:  Community Levels of Service – Stormwater 

Service 
Attribute 

Community Levels of Service 

Scope Map 2-2 shows the extent of the Village’s stormwater system. 

 

70%

21%

9%

 
0.0 km

0.5 km

1.0 km

1.5 km

2.0 km

2.5 km

Very Good Good Fair Poor Very Poor

K
ilo

m
e
tr

e
s

Condition Rating



 

 

Watson & Associates Economists Ltd.  PAGE 2-20 
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

Table 2-16:  Technical Levels of Service – Stormwater 

Service 
Attribute 

Performance Measure 
2021 

Performance 

Scope 

Percentage of properties in municipality resilient to a 
100-year storm. 

100% 

Percentage of the municipal stormwater management 
system resilient to a 5-year storm. 

100% 

 

2.5 Facilities 

2.5.1 State of Local Infrastructure 

The various services available to the Village’s residents, businesses, and visitors, are 

supported by 12 facilities with a total replacement cost of approximately $17.5 million.  

Some of the facilities are owned and operated through shared service agreements with 

nearby municipalities.  The Village’s share of the total replacement cost is 

approximately $8.4 million.  Table 2-17 shows summary information for the Village’s 

facilities, including service areas, ages, replacement costs, and ownership shares.   
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Table 2-17:  Facility Age, Replacement Cost, and Ownership Share 

Service Area Building Name Age 
Replacement 
Cost (2022$) 

Village 
Ownership 

Share 

Village Share of 
Replacement 
Cost (2022$) 

General 
Government 

Municipal Building 40 $900,000 100% $900,000 

Public Works Sand Salt Shed 28 $250,000 100% $250,000 

Public Works Garage 37 $270,000 100% $270,000 

Public Works 
Office Building – 
Younge Street 

29 $150,000 100% $150,000 

Public Works 
Shed 1 – Younge 
Street 

90 $200,000 100% $200,000 

Public Works 
Shed 2 – Younge 
Street 

17 $200,000 100% $200,000 

Parks 
Lions Park Band 
shell 

14 $100,000 100% $100,000 

Parks 
Lions Park Picnic 
Shelter 

12 $90,000 100% $90,000 

Parks 
Community Well 
Shelter 

2 $30,000 100% $30,000 

Shared Services – 
Arena 

Sundridge Strong 
Joly (SSJ) Arena 

42 $12,800,000 40% $5,120,000 

Shared Services – 
Fire 

Fire Hall 22 $950,000 50% $480,000 

Shared Services – 
Medical Centre 

Medical Centre 48 $1,580,000 40% $630,000 

Total   41 $17,510,000 48%  $8,400,000 

 

2.5.2 Condition 

All facilities except for the SSJ Arena have their condition assessed by Village staff 

using the scale shown in Table 2-18.  This has been done for all facilities except for the 

fire hall and medical centre.  The assessment of the fire hall and medical centres will be 

completed as part of Phase 3 of the project.  The Township of Strong, who manages the 

SSJ Arena, hired WalterFedy to do a component-level condition assessment of the 
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Arena in 2021.  WalterFedy used the four-point component rating scale shown in Table 

2-19.   

Table 2-18:  Facility-level Rating Scale 

Condition 

Rating 
Description 

Very Good No concerns. 

Good 
Deterioration causes minimal influence on use of facility.  

Occasional concerns raised by users. 

Fair 
Some deterioration beginning to be reflected in minor restrictions 

on operational uses.  Concerns from users. 

Poor Regular complaints from users. 

Very Poor Generally not suitable for use. 

 

Table 2-19:  SSJ Arena Condition Assessment Component Rating Scale 

Condition Description 

Excellent (4) Element(s) collectively are in a condition indistinguishable from new.  

Good (3) 
Element(s) are in a condition to have a collective remaining life span 

in excess of five years.   

Fair (2) 

Element(s) collectively require some level of immediate attention 

within the short term (less than five years) of either repair, 

replacement, or upgrade.  Individual life spans may vary. 

Poor (1) 

Element(s) collectively require some level of immediate action of 

either repair, replacement, or upgrade.  Individual life spans may 

vary. 
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To integrate the SSJ Arena into the facility level condition assessment that will be done 

for the other facilities, it has been assigned a condition rating of Good based on the 

average component condition rating, weighted by replacement cost of the components.  

Figure 2-6 shows the distribution of component replacement cost at the SSJ Arena by 

condition rating.  Figure 2-7 shows the distribution of facility replacement value by 

condition state.  

 

Figure 2-6:  Distribution of Replacement Cost of Assessed Components by Condition 
Rating – SSJ Arena 
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Table 2-20:  Condition Rating by Facility 

Service Area Building Name Condition 

General Government Municipal Building Good 

Public Works Sand Salt Shed Good 

Public Works Garage Good 

Public Works 
Office Building – Younge 
Street 

Fair 

Public Works Shed 1 – Younge Street Poor 

Public Works Shed 2 – Younge Street Good 

Parks Lions Park Band shell Good 

Parks Lions Park Picnic Shelter Good 

Parks Community Well Shelter Very Good 

Shared Services – Arena SSJ Arena Good 

Shared Services – Fire Fire Hall Not Available 

Shared Services – Medical 
Centre 

Medical Centre Not Available 

Average   Not Available 
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Figure 2-7:  Distribution of Facility Replacement Cost by Condition Rating 
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Assess condition of remaining facilities at the facility level using the scale in Table 2-18. 

2.5.3 Current Levels of Service 

This subsection provides an overview of the Village’s level of service framework for 

facilities.  
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Service 
Attribute 
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Quality 
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Table 2-22:  Facilities Technical Levels of Service 

Service 
Attribute 

Performance Measure 
2021 

Performance 

Quality Average condition of facilities[1] Good 

 

2.6 Vehicles 

2.6.1 State of Local Infrastructure 

Some of the services available to the Village’s residents, businesses, and visitors, 

including Public Works, the Arena, Joint Building Committee, and Fire protection are 

supported by a variety of rolling stock and associated equipment/attachments 

(vehicles).  The combined replacement cost of these assets is $1.8 million.  As with 

facilities, many of these vehicles are owned and operated through shared service 

agreements with nearby municipalities.  The Village’s share of the total replacement 

cost is approximately $973,000.  Table 2-23 shows service area, vehicle description, 

age, ownership share, and replacement cost.  A visual rendering of the data presented 

in Table 2-23 is provided in Figure 2-8.   

 
[1] Currently this performance measure is only reporting on the condition of the SSJ 
Arena.  The other facilities will be added in Phase 3. 



 

 

Watson & Associates Economists Ltd.  PAGE 2-27 
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

Table 2-23:  Vehicle Description, Age, Ownership Share, and Replacement Cost 

Service 
Area 

Vehicle Description 
Age 

(years) 

Current 
Replacement 

Value 
(2022$) 

Village 
Ownership 

Share 

Replacement 
Value - 
Village 
Share 

(2022$) 

Public 
Works 

2014 Freightliner (Plow Truck) 9 $140,000 100% $140,000 

Chevy 1/2 Ton (still in service in 
2021) 

14 $23,966 100% $23,966 

2021 Chev Silverado pickup 1 $65,000 100% $65,000 

Dump box and cab shield 
installed in 2021 Chev Silverado 

1 $12,004 100% $12,004 

Shared 
Services 
- Arena 

Zamboni 22 $95,500 40% $38,200 

2019 Kubota 18hp tractor/loader 3 $13,500 40% $5,400 

Zamboni Edger (model EZ III) 2 $6,600 40% $2,640 

Snowblower attachment 
(5354.32) for 2019 Kubota 
tractor/loader 

3 $6,200 40% $2,480 

Bucket for 2019 Kubota 
tractor/loader 

3 $4,900 40% $1,960 

2019 Kubota mower attachment 3 $2,500 40% $1,000 

2019 Kubota landscape rake 
attachment 

3 $1,100 40% $440 

Shared 
Services 
- JBC 

2020 Chev Silverado 2 $37,800 6% $2,419 

Shared 
Services 
- Fire 

FL80 Pumper 19 $575,000 50% $287,500 

Freightliner M2 Tanker 16 $148,648 50% $74,324 

Honda FRX 500 AATV 15 $8,585 50% $4,293 

Wells Cargo Fast Trac Trailer 7 $15,000 50% $7,500 

Rescue Sled 36 $2,750 50% $1,375 

Freightliner Pumper/Tanker 6 $416,454 50% $208,227 

Dodge Ram 5500 Hemi - 
Rescue Vehicle #2 

4 $129,950 50% $64,975 

Chevrolet 2500 Silverado 3 $59,360 50% $29,680 

Total   11.8 $1,765,000 55% $973,000 
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Figure 2-8:  Vehicle Age and Replacement Cost by Service Area 

 

2.6.2 Condition 

The condition of the Village’s vehicles is evaluated based on age relative to the 

expected useful life (i.e., based on the percentage of useful life consumed (ULC%)).  A 

brand-new vehicle would have a ULC% of 0%, indicating that zero percent of the 

vehicle’s life expectancy has been utilized.  On the other hand, a vehicle that has 

reached its life expectancy would have a ULC% of 100%.  It is possible for vehicles to 

have a ULC% greater than 100%, which occurs if a vehicle has exceeded its typical life 

expectancy but continues to be in service.  This is not necessarily a cause for concern; 

however, it must be recognized that vehicles that are near or beyond their typical life 

expectancy are likely to require replacement or rehabilitation in the near term.   

To better communicate the condition of vehicles and other assets where ULC% will be 

used, the ULC% ratings have been segmented into qualitative condition states as 

summarized in Table 2-24.  The scale is set to show that if assets are replaced at the 

expected useful life, they would be in the Fair condition state.  Beyond 100% of useful 

life, the probability of failure is assumed to have increased to a point where performance 

would be characterized as Poor or Very Poor.   
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Table 2-24:  Condition States Defined with Respect to ULC% 

Condition State ULC% 

Very Good 0% ≤ ULC% ≤ 45% 

Good 45% < ULC% ≤ 90% 

Fair 90% < ULC% ≤ 100% 

Poor 100% < ULC% ≤ 125% 

Very Poor 125% < ULC% 

 

Table 2-25 shows a summary of the age-based condition of vehicles along with the 

corresponding condition state.  Figure 2-9 shows the distribution of vehicle replacement 

cost by condition (as measured by ULC%).   

Table 2-25:  Average Condition of Vehicles by Service Area 

Service Area Quantity 
Average 
ULC% 

Average 
Condition 

State 

Public Works 4 74% Good 

Shared Services - Arena 7 84% Good 

Shared Services - JBC 1 20% Very Good 

Shared Services - Fire 8 65% Good 

Total 20 67% Good 
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Figure 2-9: Distribution of Vehicles by ULC% Range 

 

2.6.3 Current Levels of Service 

This subsection provides an overview of the Village’s level of service framework for 

vehicles.  

Table 2-26:  Vehicle Community Levels of Service 

Service 
Attribute 

Community Levels of Service 

Reliability 
The Village maintains vehicles so that they can be relied upon to 
perform as intended. 

 

Table 2-27:  Vehicle Technical Levels of Service 
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Reliability Average condition of vehicles (ULC%) Good (67%) 
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2.7 Equipment and Land Improvements 

2.7.1 State of Local Infrastructure 

The various services available to the Village’s residents, businesses, and visitors, are 

supported by equipment and land improvement assets with a combined replacement 

cost of $1.7 million.  As with facilities and vehicles, some of these assets are owned and 

operated through shared service agreements with nearby municipalities.  The village’s 

share of the total replacement cost is approximately $1.5 million.  Table 2-28 shows 

service area, number of assets, average age, ownership share, and replacement cost.  

A visual rendering of the data presented in Table 2-28 is provided in Figure 2-10.   
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Table 2-28:  Equipment and Land Improvements Quantity, Age, and Replacement Cost 
by Service Area 

Service Area 
Number 

of 
Assets 

Average 
Age 

(years) 

Total 
Replacement 
Cost (2022$) 

Village 
Ownership 

Share 

Replacement 
Cost - Village 
Share (2022$) 

General Government 
(e.g., electronic 
message board, 
office shelving) 

7 3 $125,000 100% $125,000 

Public Works 
(e.g., asphalt heater, 
slow-down radar 
signs) 

11 5 $441,000 100% $441,000 

Parks (e.g., splash 
pad, wharf) 

23 8 $641,000 100% $641,000 

Planning (signs) 4 9 $85,000 100% $85,000 

Emergency 
(generators and 
radios) 

3 3 $65,000 100% $65,000 

Shared Services – 
Arena (e.g., floor 
scrubber, defibrillator) 

4 9 $28,000 40% $11,000 

Shared Services – 
Fire (e.g., portable 
pumps, firefighter 
gear) 

5 1 $174,000 50% $87,000 

Shared Services - 
High Rock Park (e.g., 
picnic shelter, path) 

5 22 $175,000 40% $70,000 

Total 62 8.0 $1,734,000 88% $1,525,000 
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Figure 2-10:  Equipment and Land Improvement Age and Replacement Cost by Service 
Area 

 

2.7.2 Condition 

The condition of the Village’s equipment and land improvement assets was evaluated 

based on age relative to the expected useful life as was done with vehicles.  Table 2-29 

shows a summary of the age-based condition of equipment and land improvement 

assets along with the corresponding condition state.  Figure 2-11 shows the distribution 

of equipment and land improvement asset replacement cost by condition (as measured 

by ULC%).   
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Table 2-29:  Average Condition of Equipment and Land Improvement Assets by Service 
Area 

Service Area Quantity 
Average 
ULC% 

Average 
Condition 

State 

General Government 7 23% Very Good 

Public Works 11 36% Very Good 

Parks 23 41% Very Good 

Planning 4 45% Good 

Emergency 3 17% Very Good 

Shared Services - Arena 4 86% Good 

Shared Services – Fire[1] 5 11% Very Good 

Shared Services - High Rock 
Park 

5 110% Poor 

Total 62 45% Very Good 

 

 
[1] The condition estimate for Fire excludes bunker gear and the radio system because 
these are pooled assets without age data and hence estimates of ULC%. 
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Figure 2-11: Distribution of Equipment and Land Improvement by ULC% Range 
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This subsection provides an overview of the Village’s level of service framework for 

equipment and land improvements.  

Table 2-30:  Equipment and Land Improvements Community Levels of Service 
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Attribute 

Community Levels of Service 

Reliability 
The Village maintains equipment and land improvements so that 
they can be relied upon to perform as intended. 
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Table 2-31:  Equipment and Land Improvements Technical Levels of Service 

Service 
Attribute 

Performance Measure 
2021 

Performance 

Reliability 
Average condition of equipment and land 
improvements (ULC%) 

Very Good 
(45%) 

 

 

2.8 Population and Employment Growth 

Based on the 2021 census, the Village had a population of 938 in 2021.  The Village’s 

draft Official Plan released for public review and consultation in May 2022 anticipates 

population being sustained or growing to 1,200 over the next 20 years.   

Continued population growth may result in incremental service demands that would 

impact levels of service.  If needed, the Village would address these pressures through 

established planning processes such as development of master plans for specific 

services.  If future master planning studies identify the need for new infrastructure 

and/or upgrades of existing infrastructure to accommodate future population growth, the 

Village should consider the option of imposing development charges.  Utilizing 

development charges would ensure that the effects of future population growth do not 

increase the cost of maintaining levels of service for existing taxpayers. 

.



 

 

Watson & Associates Economists Ltd.    
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

Chapter 3 
Lifecycle Management 
Strategies 
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3. Lifecycle Management Strategy 

3.1 Introduction 

The lifecycle management strategy in this asset management plan identifies the 

lifecycle activities that would need to be undertaken to maintain the current levels of 

service presented in Chapter 2.[1]  Within the context of this asset management plan, 

lifecycle activities are the specified actions that can be performed on an asset in order 

to ensure it is performing at an appropriate level, and/or to extend its service life.[2]  

These actions can be carried out on a planned schedule in a prescriptive manner, or 

through a dynamic approach where the lifecycle activities are only carried out when 

specified conditions are met. 

O. Reg. 588/17 requires that all potential lifecycle activity options be assessed, with the 

aim of identifying the set of lifecycle activities that can be undertaken at the lowest cost 

to maintain current levels of service.  Asset management plans must include a ten-year 

capital forecast, identifying the lifecycle activities resulting from the lifecycle 

management strategy.   

The following sections show summaries of the lifecycle models developed for the 

Village’s assets and detail the ten-year forecasts of lifecycle activities and associated 

costs that would be required for the Village to maintain current levels of service.  The 

10-year lifecycle expenditure forecasts are preliminary estimates generated based on 

the lifecycle management models and current condition/age profile of the assets.  

Further adjustments may be made in Phase 3 when level of service targets are going to 

be established. 

 
[1] Future iterations of the Village’s asset management plan will include proposed levels 
of service and the lifecycle management strategy will identify the lifecycle activities that 
would need to be undertaken to provide the proposed levels of service, 
[2] The full lifecycle of an asset includes activities such as initial planning and 
maintenance which are typically addressed through master planning studies and 
maintenance management, respectively.   
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3.2 Transportation Services 

This section presents a preliminary estimate of the costs associated with maintaining 

the Village’s transportation assets at the current or potentially an improved level of 

service.  The estimate is based on the following assumptions.  For roads, lifecycle 

models were developed with input from Village staff and condition data from the 2022 

Road and Sidewalk Condition Assessment.  The lifecycle models for HCB and LCB 

roads are shown in Table 3-1 and Table 3-2.  Gravel roads are periodically regravelled 

at an estimated cost of $4,175 per lane-kilometre.  Gravel boundary roads are 

regravelled approximately every 5 years.  Other gravel roads in the Village are 

regravelled approximately every 8 years.   

 

Table 3-1:  Lifecycle Model for HCB Roads 

Activity Description 
Cost per Lane-

kilometre 
Age 

Crack sealing $1,737 5 

Hot patching $1,737 10 

Micro surfacing/slurry coat $14,250 15 

Crack sealing $1,737 20 

Crack sealing $1,737 25 

Micro surfacing/slurry coat $14,250 30 

Reconstruction $739,200 35 

Total $774,648  
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Table 3-2:  Lifecycle Model for LCB Roads 

Activity Description 
Cost per Lane-

kilometre 
Age 

Microseal $17,500 5 

Ditching, brushing, and 
driveway culvert replacement 

$18,143 9 

Pulverize and double surface 
treatment 

$34,125 10 

Total $69,768  

 

For roads-related assets, the assumptions on replacement costs and expected useful 

lives are shown in Table 3-3. 

Table 3-3:  Replacement Costs and Expected Useful Lives for Roads-related Assets 

Asset 
Replacement 
Cost (2022$) 

Expected 
Useful Life 

Non-structural culverts Not available Not available 

Sidewalks $184/m 20 

Streetlights $1,439 each 20 

Street signs $200 each 20 

 

The lifecycle models developed for transportation assets are used to forecast lifecycle 

activities by first estimating where an asset is in its lifecycle and then following the 

lifecycle to identify lifecycle activities and costs.  The 10-year lifecycle expenditure 

forecast for transportation assets is summarized in Figure 3-1 and provided in tabular 

form in Table 3-4.  Average annual expenditures over the forecast period have been 

estimated at approximately $692,000.  The lifecycle expenditures of approximately $2.8 

million identified for 2023 are mainly for reconstruction of HCB roads with a current PCI 

less than 40.  A refined capital plan, smoothing out the capital expenditures, will be 

developed in Phase 3 of the project. 

 



 

 

Watson & Associates Economists Ltd.   PAGE 3-4 
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

Figure 3-1:  Lifecycle Expenditure Forecast for Transportation Assets (2022$) 
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Table 3-4:  Lifecycle Expenditure Forecast for Transportation Assets (2022$) 

Asset Category 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 

HCB $2,746,577 $170,211 $352,720 $159,908 $764,445 $162,913 $167,668 $29,565 $693,120 $1,054,605 

LCB $17,358 $17,358 $17,358 $17,358 $17,358 $17,358 $17,358 $17,358 $17,358 $17,358 

Gravel $2,799 $2,799 $2,799 $2,799 $2,799 $2,799 $2,799 $2,799 $2,799 $2,799 

Roads Related $90,020 $15,523 $15,523 $19,981 $15,523 $15,523 $15,523 $122,016 $15,523 $89,014 

Total $2,856,755 $205,892 $388,401 $200,046 $800,126 $198,594 $203,349 $171,740 $728,801 $1,163,777 
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3.3 Wastewater Services 

This section presents a preliminary estimate of the costs associated with maintaining 

current level of service for wastewater infrastructure.  The estimate for wastewater 

facilities is based on a six-year forecast from OCWA (2022-2027), who manages the 

Village’s wastewater system.  Years six to ten in the lifecycle expenditure forecast have 

been left blank for wastewater facilities because a forecast for these years is not 

currently available.  No replacements of wastewater mains are expected over the 

forecast period based on their age and expected useful life. 

The 10-year lifecycle expenditure forecast for wastewater infrastructure is summarized 

in Figure 3-2 and is provided in tabular form in Table 3-5.  Average annual expenditures 

over the forecast period have been estimated at approximately $3,600.  These 

expenditures are related to replacement of components at the wastewater treatment 

plant and the two pumping stations.   

Figure 3-2:  Lifecycle Expenditure Forecast for Wastewater Infrastructure (2022$) 
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Table 3-5:  Lifecycle Expenditure Forecast for Wastewater Infrastructure (2022$) 

Asset Type 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 

Wastewater Mains $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Wastewater Facilities $20,800 $2,800 $4,800 $2,800 $4,800           

Total $20,800 $2,800 $4,800 $2,800 $4,800 $0 $0 $0 $0 $0 

 

Action Item 6 

Village staff will work with OCWA to develop 10-year capital plan. 
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3.4 Stormwater Services 

This section presents a preliminary estimate of the costs associated with maintaining 

current level of service for stormwater.  The estimate for stormwater mains is based on 

age and expected useful life.  No lifecycle expenditures are expected for stormwater 

mains over the next 10 years.   

3.5 Facilities 

Action Item 7 

Village staff will develop a 10-year forecast of lifecycle activities for facilities. 

3.6 Vehicles 

This section presents a preliminary estimate of the costs associated with maintaining 

current level of service for vehicles.  The lifecycle expenditure forecasts are based on 

ages and expected useful lives of vehicles.  Many of the Village’s vehicles are managed 

through shared-service agreements.  The lifecycle expenditure forecasts have been 

separated between the Village’s share and the share funded by other municipalities. 

The 10-year lifecycle expenditure forecast for vehicles is summarized in Figure 3-3 and 

is provided in tabular form in Table 3-6.  Average annual expenditures over the forecast 

period have been estimated at approximately $125,000.  The high peak in forecasted 

lifecycle expenditures in 2023 of approximately $850,000 is due to replacement of 

several vehicles that are at the end of their expected useful life.  Replacement of the 

FL80 Pumper, the 2014 Freightliner, and the Zamboni account for 96% of 2023 lifecycle 

expenditure for vehicles.   
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Figure 3-3:  Lifecycle Expenditure Forecast for Vehicles (2022$) 
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Table 3-6:  Lifecycle Expenditure Forecast for Vehicles (2022$) 

Funding 
Source 

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 

Sundridge 
Share 

$495,334 $0 $0 $74,324 $0 $64,975 $29,680 $26,385 $0 $0 

Other $350,468 $0 $0 $74,324 $0 $64,975 $29,680 $35,381 $0 $0 

Total $845,801 $0 $0 $148,648 $0 $129,950 $59,360 $61,766 $0 $0 
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3.6.1 Equipment and Land Improvements 

This section presents a preliminary estimate of the costs associated with maintaining 

current level of service for equipment and land improvement assets.  The lifecycle 

expenditure forecasts are based on ages and expected useful lives of these assets.  

Some of the assets are managed through shared-service agreements.  The lifecycle 

expenditure forecasts have been separated between the Village’s share and the share 

funded by other municipalities. 

The 10-year lifecycle expenditure forecast for equipment and land improvements is 

summarized in Figure 3-4 and is provided in tabular form in Table 3-7.  Average annual 

expenditures over the forecast period have been estimated at approximately $85,000.   

Figure 3-4:  Lifecycle Expenditure Forecast for Equipment and Land Improvements 
(2022$) 
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Table 3-7:  Lifecycle Expenditure Forecast for Equipment and Land Improvements (2022$) 

Funding Source 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 

Sundridge Share $133,133 $104,072 $16,628 $26,130 $63,050 $22,889 $177,124 $62,015 $46,480 $7,050 

Other $37,950 $7,050 $7,050 $7,050 $91,050 $7,050 $11,550 $7,050 $7,050 $7,050 

Total $171,083 $111,122 $23,678 $33,180 $154,100 $29,939 $188,674 $69,065 $53,530 $14,100 

 

 

 



 

 

Watson & Associates Economists Ltd.   
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

 

Chapter 4 
Summary 



 

 

Watson & Associates Economists Ltd.  PAGE 4-1 
H:\Sundridge\2022 AMP\Reports\Sundridge AMP - Phase 2 - Final.docx 

4. Summary 

This asset management plan has been developed as an intermediate step towards 

completing a comprehensive asset management plan that will meet the July 1, 2025 

requirements of O. Reg. 588/17.  The plan provides summary information for the 

Village’s infrastructure assets (including replacement cost and condition), identifies 

current levels of service, and includes a 10-year forecast of lifecycle expenditures that 

would be required for the Village to maintain current levels of service.  The plan is 

based on the best information available to the Village at this time.  The Village is 

actively working on further expanding the asset management plan to have targets set 

for levels of service performance measures, and to include a detailed financial strategy.  

The ongoing expansion of the AMP will ensure the Village’s compliance with the July 1, 

2024 and July 1, 2025 requirements of O. Reg. 588/17. 

Beyond regulatory compliance, the Village should continue working on integrating asset 

management planning with other municipal financial and planning documents.  

Furthermore, the Village will need to establish processes for reviewing and updating 

assumptions underlying the asset management plan on a regular basis to keep the plan 

relevant and reliable. 


	1. Introduction
	1.1 Overview
	1.2 Legislative Context for the Asset Management Plan
	1.3 Asset Management Plan Development

	2. State of Local Infrastructure and Levels of Service
	2.1 Introduction
	2.2 Transportation
	2.2.1 State of Local Infrastructure
	2.2.2 Condition
	2.2.3 Current Levels of Service

	2.3 Wastewater
	2.3.1 State of Local Infrastructure
	2.3.2 Condition
	2.3.3 Current Levels of Service

	2.4 Stormwater
	2.4.1 State of Local Infrastructure
	2.4.2 Condition
	2.4.3 Current Levels of Service

	2.5 Facilities
	2.5.1 State of Local Infrastructure
	2.5.2 Condition
	2.5.3 Current Levels of Service

	2.6 Vehicles
	2.6.1 State of Local Infrastructure
	2.6.2 Condition
	2.6.3 Current Levels of Service

	2.7 Equipment and Land Improvements
	2.7.1 State of Local Infrastructure
	2.7.2 Condition
	2.7.3 Current Levels of Service

	2.8 Population and Employment Growth

	3. Lifecycle Management Strategy
	3.1 Introduction
	3.2 Transportation Services
	3.3 Wastewater Services
	3.4 Stormwater Services
	3.5 Facilities
	3.6 Vehicles
	3.6.1 Equipment and Land Improvements


	4. Summary

