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1. Introduction 

This document outlines the Main Company Policy of 247 Alliance Ltd as part of our Business 

Management System (BMS). It serves as the foundation for our commitment to quality, safety, 

environmental responsibility, and continuous improvement. 

2. Scope 

This policy applies to all employees, contractors, and stakeholders involved in the operations of 247 

Alliance Ltd across all sites and projects. 

3. Policy Statement 

247 Alliance Ltd is committed to conducting business in a manner that ensures the safety of our 

people, the quality of our work, and the sustainability of our environment. Our objectives are to 

meet customer requirements, comply with legal and regulatory obligations, and continuously 

improve our performance through innovation and teamwork. 

4. Quality Commitment 

We strive to deliver high-quality services and products that meet or exceed client expectations. 

Quality control and assurance are integrated into all phases of our operations. 

5. Health & Safety 

We are dedicated to maintaining a safe and healthy work environment for all employees and 

stakeholders. Regular risk assessments, training, and compliance with legislation are fundamental to 

our operations. 

6. Environmental Responsibility 

247 Alliance Ltd recognizes its environmental responsibilities. We aim to reduce waste, conserve 

energy, and operate in an environmentally sustainable manner in line with ISO 14001 principles. 

7. Continuous Improvement 

We are committed to continuous improvement of our processes, systems, and performance through 

regular audits, feedback mechanisms, and staff engagement. 

8. Roles & Responsibilities 

All employees are expected to adhere to this policy. Managers and team leaders are responsible for 

ensuring its implementation and effectiveness within their areas of control. 
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9. Communication 

This policy will be communicated to all employees and made available to relevant stakeholders. It 

will also be included in employee induction and training programs. 

10. Review and Update 

This policy is reviewed annually and updated as required to reflect changes in legislation, operations, 

or strategic direction. 

 

Malik Mustafa  
Director  
05/01/2026 

Signed  
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