THE MUNICIPAL CORPORATION OF TOWNSHIP OF ARMOUR

Agenda

March 24, 2026

PUBLIC MEETING AT 6:00 P.M. — PRENTICE SUBDIVISION — ZONING AMENDMENT

VIDEO RECORDING DISCLAIMER & LAND ACKNOWLEDGEMENT

REGULAR MEETING AT 7:00 P.M.:
Confirmation of the minutes of the regular council meeting of March 10, 2026 (1)
List of proposed resolutions (2)

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOEF:

DELEGATIONS:
Alison McGregor, Treasurer - Review and Discussion of 2026 Draft Budget 3)
PLEASE DO NOT FORGET YOUR BINDER

ACCOUNTS FOR APPROVAL: None

APPLICATIONS:

Consent B-005/26 — October 14" Holdings Inc — Concession 4, Part Lot 3 — Madill Road (4)
BY-LAW (S):

15-2026 — To amend By-law 27-95, S-01/24, Prentice — 233 Cherry Hill Road (5)
REPORTS:

TRI Council Notes — February 23, 2026 Meeting (6)
DSSAB - March 12, 2026 Meeting & CAO’s March Report (7)
Library Board — Meeting held on March 18, 2026 (8)
DSSAB Housing and Homelessness Plan Update - Stakeholder Workshop (9)
Arena — Manager’s March 2026 Report & Facility Rate Review Report (20)

Agricultural Society — March 19, 2026 Meeting
Any other reports?

CORRESPONDENCE: #11 TO #18

UNFEINISHED BUSINESS:

Township of Ryerson — 2026 TRI Budget Resolutions (29)
Township of Ryerson & Village of Burk’s Falls — Landfill Advisory Committee Resolutions (20)
Township of Ryerson — Transfer of Land for Fire Hall Resolution (21)
Village of Burk’s Falls — 2026 TRI Budget Resolutions (22)
Technical Briefing — Improving Ontario’s Conservation Authority System (23)

NEW BUSINESS:
Regional Fire Agenda — April 23, 2026 Meeting (24)

CLOSED SESSION: IF REQUIRED

ADJOURNMENT:

DATES TO REMEMBER:

March 25, 2026 — Planning Board

March 26, 2026 — ACED Board Meeting

April 2, 2026 — AHHC Meeting

April 3, 2026 — Good Friday — Office, Garage & Landfill Closed
April 6, 2026 — Easter Monday — Office, Garage & Landfill Closed
April 7, 2026 — Armour Recreation Advisory Committee Meeting
April 8, 2026 — Almaguin OPP Detachment Board Meeting

April 9, 2026 — DSSAB

April 14, 2026 - Regular Council Meeting

Any member of the public who wishes to attend the virtual Council meeting may contact
the Clerk by 4:00 pm on Tuesday, March 24, 2025 via telephone at 705-382-3332 or by email
at clerk@armourtownship.ca



mailto:clerk@armourtownship.ca
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THE UNICIPAL CORPORATION OF THE TOWNSHIP OF ARMOUR

MINUTES
March 10, 2026

The regular meeting f the Council of the Township of Armour was held on Tuesday,
March 10, 2026 at 7:00 p.m. Those in attendance were: Mayor Rod Ward; Councillors
Rod Blakelock, Jerry Brandt, Wendy Whitwell and Dorothy Haggart-Davis;
Delegations: Amy Tiley, Waste Management Administra or, Dave Creasor, Roads
Supervisor and Danika McCann, Recreation Co-ordinator; Guests: Grace McCoy, Don
Murphy and Nieves Guijarro; Staff: Charlene Watt, Municipal Clerk and Dave Gray,
Chief Administrative Officer.

VIDEO RECORDING DISCLAI ER:

Participants were informed that the meeting will be recorded to provide a record of
discussions and agreements held within the meeting. By staying in the meeting,
virtually or in-person, participants consented to being recorded. Participants also
agreed to recordings being posted to YouTube or other dis ribution services.

INDIGENOUS LAND ACKNOWLEDGE ENT:

Council acknowledged the traditional lands of the Anishinaabe and recognized the
historical and contemporary contributions of the local First Nations and the peoples of
Turtle Island.

CONFIR ATION OF THE INUTES OF THE PREVIOUS EETING

The minutes of the TRI Council meeting held on February 23, 2026 were approved as
circulated.

The minutes of the regular Council meeting held on February 24, 2026 were approved
as circulated.

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF:

No pecuniary interest and general nature thereof were declared.
DELEGATIONS:

Amy Tilley, Waste Management Administrator discussed the request to Council to
appoint a municipal representative to the TRI-R Landfill and Recycling Advisory
Committee to provide input on the site and asset review. Council passed a resolution
appointing a municipal representative.

Dave Creasor, Roads Supervisor, presented his March 2026 report. Council received
an update on winter maintenance operations and tenders hat have been advertised.
Load restrictions are n effect on municipal roads and are expected to be in place until
mid-May. Questions were asked and answered. A resolution was passed awarding the
tender for the supply and application of 35% calcium chloride based on the Roads
Supervisor's recomm ndation.

Danika McCann, Recreation Co-ordinator, presented her March 2026 report, advising
that the 2026 Katrine Winter Karnival was a success, generating $8,573.61 in event
income (excluding sponsorships) with strong attendance and full sponsorship
coverage of expenses. Consideration will be given to brnging in other community
partners, such as the local snowmobile club, to assist in hosting meals at the event
next year. Council was updated on upcoming programs and events, including the April
4 Bunny Brunch, spring sports registration, Day Camp enrollment, and discussions
with the Historical Society regarding the future of the Heritage Festival. It is proposed
to host the event on August 8 with a focus on self-guided tours to the heritage centres.
It was noted that the selected date is also the Sunridge Sunflower Festival. Council
also reviewed a draft public notice confirming the Heritage Festival will not proceed as
a large-scale fairground event at this time, with alternative formats under review and
further consultation p anned.

ACCOUNTS FOR APPROVAL:

The list of accounts for March 2026 was approved by resolution.
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THE UNICIPAL CORPORATION OF THE TOWNSHIP OF AR _OUR

MINUTES
March 10, 2026

APPLICATIONS:

Council reviewed an application for a zoning by-law amendment submitted by Mark
and Susan Armstrong as a condition in the Notice of Decis'on for Consent Application
B-049/25. Council passed a resolution accepting the zoning by-law amendment
application and direc ed the municipal planner to proceed with the preparation of the
amending zoning by-law.

Ryan Lloyd, Consulting Planner with Planscape Inc., p ovided a planning report
regarding tabled Motion 2026-37 and a request from Almaguin Data Inc. to purchase
a portion of municipally owned land within the Highway 520 Industrial Park for the
development of an Al Data and Infrastructure (Al Compute Facility). The report
reviewed applicable policies under the Provincial Planning Statement, 2024, the
Township of Armour Official Plan, and the Township’s Zoning By-law, and outlined
considerations related to employment potential, servicing requirements, environmental
constraints, and land use compatibility. The planner advised that while the proposed
use may generally align with the intent of the Township’s employment lands, additional
information is required to fully assess the proposal and potential impacts.

The Mayor advised Council that Matt Fuller was unable to attend the meeting but
advised in writing that he apologized for his absence and requested his email be
included in the record for Item 9 on the agenda. He noted that Almaguin Data Inc. is
encouraged by the planning report prepared by Ryan Lloyd of Planscape Inc., and
advised that the company will require approximately 60 d ys to review the required
studies with consultants and obtain cost estimates and timelines before providing
Council and staff with a clear path forward, while reaffirming their commitment to the
project and the Township of Armour.

Council passed a resolution directing staff to request further details from the applicant
in accordance with the planner’s recommendations prior to considering the sale of the
lands.

BY-LAWS:

By-law #13-2026 being a by-law to confirm the proceedings of Council at its February
2026 meetings was read in its entirety and passed by resolution.

By-law #14-2026 being a by-law to establish a Committee of Adjustment and repeal
By-law #62-2025 was read in its entirety and passed by resolution.

REPORTS:
Council reviewed the March 2026 Planning Report.

Council reviewed the agenda for the February 25, 2026 Planning Board meeting and
the minutes from the January 28, 2026 hearings and regular meeting. A verbal update
was given on the Planning Board meeting.

Council reviewed the minutes from the January 22, 202 ACED meeting and the
February 26, 2026 Director of Economic Development’s report. A verbal report was
provided on the February 26, 2026 ACED meeting.

Council reviewed the 2026 annual levy information package and invitation to attend
the AGM from Eastholme Home for the Aged. The budget includes a 3.5% increase to
the 2025 levy. The Township of Armour’s 2026 levy is $150,431.

Council reviewed the draft minutes from the February 26, 2026 Town of Parry Sound
EMS Advisory Committee. A resolution was passed recommending that the Council
for the Town of Parry Sound authorize the Director of Development and Protective
Services to enter into an MOU that outlines the process for the renovation and
relocation of the South River EMS Base to 309 Hwy 124, South River.

Council reviewed the draft 2026 budget from the Almaguin Highlands OPP
Detachment Board and passed a resolution approving the draft budget.
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THE UNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

MINUTES
March 10, 2026

REPORTS: cont’d.
A verbal report was given on the March 5, 2026 AHHC meeting.

A verbal report was given on the March 10, 2026 Informal TRI Council Committee
meeting. The meeting focused on the new arena and landfill shared services
agreements.

CORRESPONDENC :

Council reviewed correspondence from RORAB Shrine Club requesting May 30, 2026
be reserved as Tag Day. Council passed a resolution approving the request.

Council reviewed resolutions from the Town of Kingsville, the Municipality of South
Huron and the Township of Joly advising the Province of Ontario that they oppose the
consolidation of Ontario’s Conservation Authorities without knowing the full financial
and operational impact to municipalities and conservation authorities. Council was
advised that a technical briefing was provided by MOECP on March 10, 2026 and the
province is moving forward with improvements to the conversation authority system.

Council reviewed a resolution from the Township of McNab/Braeside petitioning the
Province of Ontario and the Minister of Tourism, Culture and Gaming to review and
modernize the Heritage Organization Development Grant (HODG), including restoring
its purchasing power through adjustment for inflation. Council adopted a resolution in
support.

Council reviewed and discussed a letter from the Municipality of East Ferris requesting
support for its plans to construct a new fire hall that would Iso serve as a regional fire
training centre, and for its application to the Northern Ontario Heritage Fund
Corporation for funding assistance. The proposed facility would provide a centrally
located training hub for fire epartments across Nipissing District, Parry Sound District,
and Sudbury District, improving access to training and regional emergency
preparedness. Council passed a resolution in support.

Council reviewed a notice from Hydro One providing information on the proposed
Sudbury Barrie Transmission Line. A community open house is scheduled to learn
more about the project. The line is expected to be in service in 2032.

Council reviewed an Ontario News Release advising that the province is protecting
northern and rural li estock producers by expanding eligibility and modernizing the
Veterinary Assistance Program to support Ontario’s agriculture sector.

Council reviewed the January 2026 Monthly Jobs Repo and the February 2026
Labour Focus Report published by The Labour Market Gro p.

Council reviewed the February 2026 TechTalk Newsletter f om Blue Sky Net.

Council reviewed an Ontario News Release advising that t e province has appointed
an advisory body to improve student achievement. And has aunched a comprehensive
review of EQAO testing and student outcomes.

Council reviewed an Ontario News Release advising that t e province has secured a
ground-breaking national energy corridor agreement between provinces and territories
to build electricity infrastructure and to transform Canada into an energy superpower.

Council reviewed a February 2026 newsletter from the North Bay Parry Sound Health
Unit's Medical Officer of Health.

Council reviewed a letter and resolution from the Towns ip of Perry petitioning the
Province of Ontariot improve school bus safety initiatives and the expansion of stop-
arm camera programs. The documentation supports Armour Council’s resolution
#2026-27.
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THE _UNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

INUTES
March 10, 2026

UNFINISHED BUSINESS:

Council reviewed a r solution from the Township of Perry encouraging the Town of
Kearney reconsider their request to withdraw membershi from the Southeast Parry
Sound District Planning Board.

NEW BUSINESS:

Council reviewed notice from the North Bay Parry Sound District Health Unit advising
that the Board of Health will be discontinuing monitoring and routine sampling of
recreational water at public beaches throughout the District, effective summer 2026.
Follow-up will continue to occur for complaints. All municipalities will be supplied with
updated public beac signage to support public awareness of water quality risks,
health precautions, and safe swimming practices. Virtua information sessions are
being offered by the Health Unit for municipal representatives. Staff will participate in
a session and report ack to Council.

Council reviewed a flyer from the Almaguin Clerk’s Group inviting municipal election
candidates to an information session on April 16, 2026 at the Arena.

Council reviewed a flyer from the Almaguin Clerk’s Group calling for applications to the
Almaguin Area Joint Audit Compliance Committee. The committee will review audit
requests related to campaign finances from candidates for municipal elections.

Council reviewed the Notice of Complete Application and Public Meeting for the
Prentice Subdivision’s rezoning application. The hybrid public meeting will be held on
March 24, 2026 at 6:00 p.m.

RESOLUTIONS:

Resolution #2026-66 - Moved by Dorothy Haggart-Davis, seconded by Jerry Brandt;
That the Council of the Township of Armour approve the minutes of the TRI Council
meeting held on February 23, 2026, as circulated. Carried

Resolution #2026-67 - Moved by Rod Blakelock, seconded by Dorothy Haggart-Davis;
That the Council of the Township of Armour approve the mi utes of the regular council
meeting held on February 24, 2026, as circulated. Carried

Resolution #2026-68 - Moved by Wendy Whitwell, seconded by Jerry Brandt; That the
Council of the Township of Armour appoints Rod Blakelock as the municipal
representative on the TRI-R Landfill & Recycling Advisory Waste Committee. Carried

Resolution #2026-69 - Moved by Rod Blakelock, seconded by Jerry Brandt; That the
Staff Report from th Roads Supervisor dated March 1 , 2026, regarding Roads
Tender #2026-01 to Supply and Apply 35% Calcium Chloride be received and that
Council award the contract to Pollard Distribution Inc. for a tender price of $70,905 plus
HST. Carried

Resolution #2026-70 — Moved by Rod Blakelock, seconded by Dorothy Haggart-Davis;
That the Council of the Township of Armour approve the March 2026 accounts, in the
amount of $278,676.71 for payment, and the Mayor and the Treasurer are hereby
authorized to sign cheques for same. Carried

Resolution #2026-71 - Moved by Jerry Brandt, seconded b Wendy Whitwell; That the
Council of the Township of Armour accept the application for a zoning by-law
amendment as a requirement of Consent File B-049/25, submitted by Mark and Susan
Armstrong, Part Lot 21, Concession 4, described as 723 Skyline Drive and request the
municipal planner proceed with drafting the zoning amendment by-law. Carried
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THE __UNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

INUTES
March 10, 2026

RESOLUTIONS: cont’d.

Resolution #2026-72 - Moved by Jerry Brandt, seconded by Rod Blakelock;
WHEREAS Council of the Township of Armour has received a planning report dated
March 5, 2026 from Ryan Lloyd, Consulting Planner with Planscape Inc., regarding a
request from Almaguin Data Inc. to purchase a portion of municipally owned land within
the Highway 520 Industrial Park for the development of an Al Data and Infrastructure
(Al Compute Facility)

AND WHEREAS Council recognizes that the subject lan s have been identified for
future employment uses and economic development opportunities within the Township
of Armour;

AND WHEREAS Council has directed the proponent to provide additional information
and supporting studies to allow for a complete evaluation of the proposed development
and its potential impacts;

NOW THEREFORE BE IT RESOLVED that Council of the Township of Armour
expresses its willingness, in principle, to enter into negotiations for the sale of a portion
of the municipally owned lands within the Highway 520 Industrial Park to Aimaguin
Data Inc., subject to the proponent satisfying the requirements identified in the March
5, 2026 planning report and any additional requirements of the Township;

AND FURTHER THAT Council's support in principle is conditional upon the
submission and satis actory review of the required information, studies, and technical
reports, and the completion of all necessary planning approvals, including but not
limited to a site-specific Zoning By-law Amendment and supporting technical studies,
as required under the Township’s Official Plan and applicable legislation. Specific
studies include but are not limited to:

1. a conceptual site plan illustrating the full build-out of the development;

2. confirmation of the number and type of permanent local employment
opportunities;

3. details regarding water supply and septic servicing requirements;

4. confirmation from Hydro One regarding electrical servicing capacity and
potential impacts to the local power grid;

5. information regarding potential impacts related to oise, vibration, ventilation,
and land use compatibility; and

6. a preliminary operational and emergency respon e plan for the proposed
facility;

AND FURTHER THAT the applicant shall address the requirements identified in the
Pre-Consultation Checklist dated January 26, 2026 to the satisfaction of the
Township’s Municipa Planner;

AND FURTHER THAT any agreement for the sale of muni ipal lands shall be subject
to final approval by Council and the execution of a formal Agreement of Purchase and
Sale on terms satisfactory to the Township. Carried

Resolution #2026-73 - Moved by Wendy Whitwell, seconded by Dorothy Haggart-
Davis; That the Council of the Township of Armour have read and approve By-law #13-
2026 being a by-law to confirm the proceedings of Council at its February 2026
meetings and that we authorize the Mayor and Clerk to sign this by-law and affix the
seal of the Corporation thereto. Carried
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THE MUNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

MINUTES
March 10, 2026

RESOLUTIONS: cont’d.

Resolution #2026-74 - Moved by Wendy Whitwell, seconded by Dorothy Haggart-
Davis; That the Council of the Township of Armour have read and approve By-law #14-
2026 being a by-law to establish a Committee of Adjustment and repeal By-law #62-
2025 and that we authorize the Mayor and Clerk to sign this by-law and affix the seal
of the Corporation thereto. Carried

Resolution #2026-75 - Moved by Rod Blakelock, seconded by Dorothy Haggart-Davis;
That the Council of the Township of Armour approve the draft 2026 Almaguin
Highlands OPP Detachment Board budget, in the net amount of $14,872.15, with the
Township of Armour’s share being $1,322.58. Carried

Resolution #2026-76 - Moved by Dorothy Haggart-Davis, seconded by Jerry Brandt;
Whereas the RORAB Shrine Club has requested permission to conduct its annual Tag
Day fundraising event within the Township of Armour on May 30, 2026;

And Whereas Tag Day is a charitable fundraising initiative in support of the charitable
activities of Shriners nternational and Shriners Hospitals for Children;

Now Therefore be it Resolved that the Council for the Township of Armour hereby
approves the request from the RORAB Shrine Club to designate May 30, 2026 as Tag
Day within the Township of Armour. Carried

Resolution #2026-77 — Intentionally deleted.

Resolution #2026-78 - Moved by Dorothy Haggart-Davis, seconded by Wendy
Whitwell; WHEREAS Ontario municipalities are legislated to preserve records of
enduring and historical value, and community archives play a critical role in fuffilling
this responsibility, particularly in rural and smaller municip lities; and

WHEREAS The Heritage Organization Development Grant (HODG) is the only
provincial operating grant available to grassroots, non-profit heritage organizations,
including community archives and historical societies across Ontario; and

WHEREAS The maximum annual HODG grant of $1, 45 per organization has
remained effectively unchanged for more than 15 years, resulting in a significant
erosion of its real value due to inflation, such that its current purchasing power is
approximately two-thirds of what it was in 2010; and

WHEREAS Rising operating costs related to insurance, uti ities, records preservation,
digitization, accessibility, and volunteer coordination have increased financial pressure
on heritage organiza ions, often requiring municipalities to absorb additional costs to
ensure continuity of service; and

WHEREAS Strengthening HODG would represent a modest but high-impact provincial
investment that would help stabilize community archives, reduce pressure on
municipal budgets, and safeguard Ontario’s public records and local heritage for future
generations;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Township of Armour
formally support a review and modernization of t e Heritage Organization
Development Grant, including restoring its real purchasing power through inflationary
adjustment and exploring options for increased or multi-year operating stability; and

BE IT FURTHER RESOLVED THAT This resolution be forwarded to the Minister of
Tourism, Culture and Gaming, local Members of Provincial Parliament, AMO, and
Ontario municipalities for consideration and support. Carried

Resolution #2026-79 - Moved by Jerry Brandt, sec nded by Rod Blakelock;
WHEREAS the Municipality of East Ferris is planning the construction of a new fire hall
that will serve as a regional fire training centre for fire departments including from
across the Nipissing, East Parry Sound, and East Sudbury districts;

Page 6 of 7
7



THE _UNICIPAL CORPORATION OF THE TOWNSHIP OF AR_OUR

=

INUTES
March 10, 2026

RESOLUTIONS: cont’d.

AND WHEREAS the closest accredited and operational training facilities are currently
located in Huntsville, Haileybury, and Sault Ste. Marie, requiring significant travel,
increased costs, and reduced training frequency for volunteer and composite
departments in our region;

AND WHEREAS the summer 2025 storm in the Municipality of Calvin demonstrated
the effectiveness of regional collaboration under a declared state of emergency,
highlighting the value of joint training and coordinated emergency response;

AND WHEREAS a regional training centre in East Ferris would allow firefighters to
train closer to home, educe operational costs, foster inter-departmental collaboration,
and improve readiness for future emergencies;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Township of Armour
supports the Municipality of East Ferris in its application to the Northern Ontario
Heritage Fund Corporation (NOHFC) for funding assistance to construct the East
Ferris Regional Fire Training Centre;

AND FURTHER THAT that a copy of this resolution be forwarded to Municipality of
East Ferris to demonstrate our municipality’s support for this important regional
initiative. Carried

Resolution #2026-80 - Moved by Dorothy Haggart-Davis, seconded by Wendy
Whitwell; That the Council of the Township of Armour adjourn this regular council
meeting at 9:00 p.m. until the next regular council meeting scheduled for March 24,
2026 or at the call of the Mayor or the Clerk. Carried

Rod Ward, Mayor

Charlene Watt, M nicipal Clerk
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LIST OF PROPOSED RESOLUTIONS FOR MARCH 24, 2026 @

ITEM # ON AGENDA 1

That the Council of the Township of Armour approve the minutes of the regular council meeting
held on March 10, 2026, as circulated.

ITEM # ON AGENDA 4)

That the Council of the Township of Armour hereby supports severance application B-005/26, Part
Lot 3, Concession 4, 195 Madill Road submitted by October 14" Holdings Inc. subject to the
following conditions:

e That a zoning amendment be applied and approved to rescind By-law No. 4-2023 where
Rural Exception No. 106 (Ru-106) permitted a second septic system.

e That a change of use Building Permit be applied and approved to change the rural guest
sleeping cabin into a single detached dwelling.

e That the Township’s Roads Supervisor confirm that a suitable location for a new entrance
on the proposed severed lot can be properly constructed to municipal standards, and should
signage be required, such as hidden driveway sign(s), that the Applicant cover the costs of
the signs and posts.

¢ |f the reference plan or other evidence discloses that the severed property contains a road
deviation maintained by the municipality as a public road, then the applicant shall survey and
transfer such road deviation to the municipality.

e Cash-in-lieu of parkland dedication be paid to the Township of Armour in accordance with
the current by-law.

e That should consent approval for the retained parcel be requested by the applicant, whether
upon application or by amendment to the conditions/approval, then the requirement for cash-
in-lieu shall apply to the retained parcel as well.

ITEM # ON AGENDA (5)

That the Council of the Township of Armour have read and approve By-law #15-2026 being a by-
law to amend Zoning By-law No. 27-95, as amended, with respect to the lands located on Part of
Lot 23, Concession 2 and all of Lot 23, Concession 1 (233 Cherry Hill Road) and to rezone the
subject lands to fulfill the conditions of the approved Plan of Subdivision, File S-01/24 and that we
authorize the Mayor and Clerk to sign this by-law and affix the seal of the Corporation thereto.

ITEM # ON AGENDA (11)

That the Council of the Township of Armour approve a donation to the Almaguin 3 on 3 Meltdown
Tournament, to be held from April 10 — 12, 2026, in the amount of to support the local
hockey tournament.

ITEM # ON AGENDA (12)

That the Council of the Township of Armour supports the Town of Whitby and calls on the Province
of Ontario to work collaboratively with the Association of Municipalities of Ontario (AMO) and
Ontario Municipalities to undertake a comprehensive Social and Economic Prosperity Review to
modernize the provincial-municipal fiscal framework, address the growing reliance on municipal
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property taxes to fund provincial responsibilities, and establish sustainable, growth-linked revenue
tools to support municipal infrastructure and housing targets.

ITEM # ON AGENDA (13)

That the Council of the Township of Armour supports Prince Edward County and calls on the
Province of Ontario to provide financial assistance to municipalities to offset the additional costs
incurred through compliance with the Community Safety and Policing Act, 2019, and to review and
reform provincial police grant programs to ensure a fair and sustainable distribution of funding that
addresses the growing financial pressures on municipalities, particularly in rural communities.

ITEM # ON AGENDA (14)

That the Council of the Township of Armour supports the Municipality of Strathroy-Caradoc and
expresses its support for the principles and objectives of Bill 21, Protect Our Food Act, 2025, to
ensure that Ontario’s prime agricultural land is preserved for future generations.

ITEM # ON AGENDA

That the Council of the Township of Armour adjourn this regular council meeting at p.m.
until the next regular council meeting scheduled for April 14, 2026 or at the call of the Mayor or the
Clerk.

10
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STAFF REPORT

March 24, 2026
Council

From: Alison McGregor, Treasurer
Subject: 2026 Draft Budget

RECOMMENDATION:

That Council receive the 2026 Draft Operating and Capital Budgets for information, and
provide direction to staff for potential adjustments.

SUMMARY:

The 2026 Draft Budget reflects increased operating costs primarily due to inflation and
rising service expenses. These pressures are partially offset by the use of external
funding sources, and assessment growth. As a result, the overall proposed budget is to
increase by 4.96%, which translates to an estimated 3.41% increase on the residential
tax rate.

DISCUSSION:

The 2026 Draft Budget has been prepared to maintain current service levels while
addressing ongoing cost pressures and infrastructure needs. The draft reflects a
balance between managing operating increases and limiting the impact on the tax rate
through capital planning, external funding, and reserve use.

Operating Budget

The draft operating budget reflects an increase of $316,405, representing a 10.17%
increase over the 2025 budget.

This increase is primarily attributed to:

. Inflationary increases in goods, services, and levied costs
. Increases to wages and benefits

. Higher costs for utilities, fuel, and insurance

. Increases to shared services budgets

Capital Budget

The draft capital budget reflects a decrease of $126,033, representing a 69.18%
decrease in the tax-supported capital costs.

. 2025 tax-supported capital: $182,162
. 2026 tax-supported capital: $56,129
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This reduced impact on the tax levy is due to:

. $49,260 decrease in capital projects for the Landfill

. Use of external funding sources, including Gas Tax funding and Ontario
Community Infrastructure Fund (OCIF), for roadwork such as gravel
reconstruction and slurry seal

. Financing of $250,000 for the rubber tire excavator through debt rather than
funding the full cost from taxation in a single year

. Use of reserves

Reserve Activity

. $584,920 drawn from capital reserves

. $25,000 drawn from election reserves

. $603,345 contributed back into reserves

This approach supports continued investment in infrastructure while reducing the
immediate burden on the tax levy.

Tax Levy and Rate Impact

The impact of the operating and capital budgets results in:

. Total Tax & School Levy increase: $199,591 (4.96%)
. Assessment growth: 1.59%

. Residential tax rate increase: 3.41%

While the operating budget reflects a significant increase, this is offset by reduced tax-
supported capital costs and growth in assessment, resulting in a more moderate tax
rate impact.

FINANCIAL IMPLICATIONS:

The proposed budget will establish the municipal tax levy required to fund operations
and capital projects for 2026. The use of reserves, external funding, and debt financing
has been incorporated to balance affordability with long-term financial sustainability.

CONCLUSION:

The 2026 Draft Budget reflects the financial pressures facing the municipality while
demonstrating a balanced approach to taxation, infrastructure investment, and long-term
financial planning. Staff will continue to refine the budget based on Council input prior to
final adoption.

Overall, this budget balances rising operating costs with funding and reserve use to limit
the impact on taxpayers.

OTHERS CONSULTED:
Dave Gray, CAO
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DEPARTMENT
General taxation
GENERAL GOVERNMENT
Council
General Government

PUBLIC PROTECTION

Policing

Emergency Management
TRANSPORTATION

ENVIRONMENT
TRI R Waste Management
Armour's Environmental Services

Public Health Services
Social & Family Services
PARKS & RECREATION

Arena
Parks
Recreation/KCC
Historical Society/Museum
Armour's Library
Total Parks & Recreation

PLANNING & DEVELOP ENT
Regional Economic Development
Planning & Development

NET
BUDGET
( 66, 94
$137,695
($128,335)
$312,584

$429,451

$11,649

$1,082,564

$251,800

$333,841
$123,872
$224,305

$45,750

$93,960
$554,887

$62,500

TOWNSHIP OF AR OUR

SUBMISSION  SUBMISSION

REVENUES
($125,609)

$0

($1,324,595)
( 25,000)

($200,000)

($50,800)

$0
($15,000)

($151,1 0)

($25,000)
($2.772.394)

2026 DRAFT BUDGET
OPERATING BUDGET
BUDGET
EXPENSES % CHANGE  EETINGS
$65.539 9.66%
$139,890 1.50%
$1,154,700 (32.38%) $0
$30,000 30
$385,717 22.92% $0
$482,635 $0
$179,500
$277,050
$3,650 $0
(9.18%) $0
$0
$477,700 $0
$202,049
$194,380 56.92%
$68,600 $0
$0
$96,000
$791,167 15.35% $0
$241,300
$132,200
10.17%

Total increase in o eratin bud et from 2025 to 2026

13

NEW TOTAL % CHANGE
($60,070) 9.66%
$139,890
($169,895) (32.38%)
0.00%
$384,237 22.92%
$479,435
($20,500)
$22,877 96.39%
$1,500 (26.83%)
$13,255
3.18%
$268,880 6.78%
$202,049 6.01%
$354,374
$68,600 2.39%
$254,387
$26,700 (41.64%)
$96,000 217%
$640,067 15.35%
71.66%
316 405

COUNCIL

RECOMMENDATION

% change from 2025 to 2026

$0

$0

$0

$0

$0

$0

$0
$0

$0

ADDITIONAL
CHANGES

$0

$0

$0

$0

$0

$0

BUDGET

APPROVED

BY COUNCIL
($60,070)

$139,890
($169,895)

$1,500

$268,880
($58,912)

$202,049
$354,374

$194,380
$68,600

$96,000
$640,067

$107,290



2026 Operating Budget - List of changes

General taxation Decrease in Pa ments in Lieu $3,964
General taxation Increasein Le to MPAC $2,460
Council Increase in Salaries, Benefits, Materials, Supplies & Legal Costs $2,195
General Government Increase in OMPF grant $111,900
General Government Increase in A regate Income
General Government Increase in Rental Income $2,716
General Government Decrease in Investment, Penaity & Interest Income $45,004
General Government Decrease in Contribution from Mc ur ich - CAO $15,000
General Government Increase in Salaries - market ad'ustment, step increases and CPI $100,400
General Government Decrease in General Insurance, Training, Memberships, Software mtc and Audit 5,927
Fire De artment Increase in Total Cost of Fire $71,653
Policing Increase in Total Cost of Policing $49,984
Building Decrease in Contribution from McMur ich - CBO $5,000
Building Increase in Building Permit Revenues $5,000)
Buildin Decrease in Salaries - market ad'ustment, ste increases and CPI - shared admin
Decrease in Materials & Supplies, Legal & Training $626
Increase in Revenues from Fines $1,000
Increase in Revenues from Other Munici alities
B -law Increase in Salaries - market ad'ustment, step increases and CPI $31,401
B -law Decrease in aterials & Supplies $3,000
Animal Control Decrease in Total Cost of Animal Control
Emergenc Management Increase in Contributions from Other Municipalities ($945
Emergenc Management Decrease in Salaries & Benefits $1,921
Emergenc Mana ement Increase in Materials & Sup lies $2,000
Emergenc Management Decrease in Contracted Services $474
Roads Increase in Solar Power Revenues
Increase in Internal Charges ,500
Increase in Pothole Prevention Program $38,000
Roads Decrease in Salaries - market ad'ustment, step increases and CPlI $22,590
Roads Decrease in General Insurance & Ve icle Licenses $12 8
Roads Increase in Principal Loan & Interest $48,578
Increase in Vehicle Maintenance & Repairs
Roads Increase in Sand & Salt $31,650
TRI R Waste Management Decrease in Rec clin Sales
TRI R Waste Management Increase in Revenues new contract C rcular Materials $4,330
TRI R Waste Mana ement Increase in Insurance $400
TRI R Waste Management Increase in Audit/Accountin $3,200
TRI R Waste Management Increase in Freight, Processing Fees, & Equipment Maintenance $5,200
Armour's Environmental Services Decrease in Partner's Share $18,371

Armour's Environmental Services Increase in Armour Bag Fee
Public Health Services Increase in Levies

Social & Famil Services Increase in Levies $20,533
Decrease in Arena Reserve Contribution $50,000
Arena Increase in share of Arena Budget $20,508
Recreation/KCC Overall Increase in Recreation Budget $26,482
Heritage Festival Decrease in Budget ( 19,250)
Libra Increase in Shared Libra Budget $21,000
Planning & EDC Overall Increase in Plannin & EDC Budget $44,790
Total ma’or increases and decreases 406 501

2026-03-19 14
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DEPARTMENT & PROJECT
General Government
Office Building Repairs

Roads
Gravet reconstruction - various roads
Surface treatment - various roads
North Pickerel Lake Bridge Engineering
Bridge Work as per OSIM Reports
Slurry seal - various roads
Rubber Tire Excavator purchase
Road Needs Study

TRI R Waste Management
Compactor Repair/Sale of Old compactor

Pole Barn Repair
Sale of Food Recycle Filters

Watt Farm Storage Building Furnance
KCC New Kitchen Stove/Ovens

Park Garbage Bin
Three Mile Lake Park - Construction

Planning & Development
Sae of Land - Fire Hall

Development for Medical Facility

Industrial Parks

Total capital budget

2026-03-19

GROSS
COosT

$30,000
$0
$30,000

$149,350
$183,750
$1,500
$75,000
$120,000
$350,000
$15,000
$894,600

$15,000
$9,000
$440
$24,440

$0
$16,000

$12,420
$262,500

RECO M.
DELETIONS/
ADDITIONS
$0
$0
$0
$0

$0

$0

$0
$0

$0

$0
$0

2026 CAPITAL BUDGET
FEDERAL  PROVINCIAL
GRANT GRANT
$0
$0 $0 $0
$0 $0
$0
$0
$0 (395,000)
$0 $0
$0
$0
$0 $0
$0 $0 $0
($8,000)
$0
$0
($115,000)
264 350

15

SOURCES OF FINANCING
RESERVE
RESERVES FUNDS
$0 $0
($30,000) $0
$0 $0
$0 $0
($325,000) $0
$0
$0
$0
$0
($147,500) $0
( 159,920)
($584,920) $0

LOANS
$0

$0
$0

$0
$0

($250,000)

$0
($250,000)

$0
$0

$0

$0

{$250.00 )

2025 COST
ON TAX RATE

$0
$0

$0

$0
$125,000

$0
$65,700

$0

$0
($8,538)

$0

$0

182.162

Increase In capital coming from taxes from 2025 to 2026

TOTAL OPERATING & CAPITAL BUDGETS

TAX RATE

$0
$0

$1,500
$0

$15,000

$7,000

$440

$0
$0

($68,176)
$32,615

$0
($35,561)

56,129
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Average assessment
increase between
2025 and 2026
1.84%

0.00%

1.68%

0.00%

0.00%

0.02%
19.11%

3.87%
31.56%

0.00%

0.00%

0.00%

2025 Total assessment
415 001 809

Average Total Increase
1.59%

2026-03-19

Total net expenditures

2025
unicipal
Tax Rates
0.00807712
0.00827626
0.00842873
0.00590011
0.00590011
0.00609695
0.00201928
0.00201928
0.00664574
0.00816724
0.00530871
0.00530871

change

25 to 26
4.06%
4.06%
4.06%
4.06%
4.06%
4.06%
4.06%
4.06%
4.06%
4.06%
4.06%

UNICIPAL TAX RATE CALCULATION

3482 590

Residential
Multi-Residential
Commercial - Full
Commercial - Excess land
Commercial - Vacant land

Farmlands

Aggregate Extraction
Industrial - Full
Industrial - Excess land
Industrial - Vacant land

Residential
Multi-Residential
Commercial - full
Commercial - excess land
Commercial - vacant land
Pipelines

Farmiands

Managed forests
Aggregate extraction
Industrial - full

industrial - excess land

Total Commercial & Industrial taxes
TOTAL UNICIPAL TAXES COLLECTED

16

Tax ratios
1.000000
1.024655
1.043532
0.730472
0.730472
0.754843
0.250000
0.250000
0.822786

0.657253

unicipal
Tax rate
0.00840481

0.00613948
0.00613948
0.00634431
0.00210120

0.00691536
0.00849859
0.00552408
0.00552408

Assessments
$390,005,809
$450,000
$8,256,100
$244,700
$387,600
$12,883,000
$1,454,700
$3,998,300
$216,200
$3,136,900
$550,900
$19,600
$421,603,809

Total Residential & Farm taxes

Ad'usted assessments
$390,005,809
$461,095
$8,615,505
$178,746

$999,575
$177,886
$3,171,802
$362,081
$12,882
$414,356,929

Proof
$3,277,923.54
$3,875.41

$3.056.62

$26,659.22

$108.27
3 482 590.00

$3,374,991

$107,599
3 482 590
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Res. En lish Public

Res. French Public

Res. No Su ort

Res. En lish Se arate
Res. French Se arate
Multi-Res. En lish Public
Multi-Res. French Public
Multi-Res. En lish Se arate
Multi-Res. French Se arate
Farm En lish Public

Farm French Public

Farm No Su ort

Farm En lish Se arate
Farm French Se arate

Mn Forest En lish Public
Mn Forest French Public
Mn Forest No Su ort

Mn Forest En lish Se arate

Mn Forest French Se arate
Com. Occu ied
Com. Excess Land

A re ate Extraction

Industrial Excess Land

2026-03-19

Tax ratios

1.0000
1.0000
1.0000
1.0000

1.0000
1.0000
1.0000
1.0000
1.0000

1.0000
1.0000
1.0000
1.0000
1.0000

1.0000

1.0000
1.0000

1.0000
1.0000

1.0000

SCHOOL BOARD TAXES CALCULATION

Assessments

$379,691,595
$1,734

$0
$9,937,444
$375,036
$450,000

$0

$0

$0

$0

$0
$3,998,300
$0

$8,256,100
$244,700
$387,600
$12,883,000

$3,136,900
$550,900
$19,600
$421,603,809

Ad'. assessments

$379,691,595
$1,734

$0

$9,937 444
$375,036
$450,000

$0

$0

$0
$1,454,700

$0

$3,998,300
$0

$0

$8,256,100
$244,700
$387,600
$12,883,000
$0

$216,200
$3,136,900
$550,900
$19,600
$421,603,809

Res. School Tax

Res. School Tax

Res. School Tax

Res. School Tax

Res. School Tax
Multi-Res. School Tax
Multi-Res. School Tax
Multi-Res. School Tax
Multi-Res. School Tax
Farm School Tax

Farm School Tax

Farm School Tax

Farm School Tax

Farm School Tax

Mng Forest School Tax
Mng Forest School Tax
Mng Forest School Tax
Mng Forest School Tax
Mng Forest School Tax
Com. Occ. School Tax
Com. Excess School Tax
Com. Vac. School Tax
Pipeline S hool Tax
Landfill School Tax
Aggregate School Tax
Ind. Occ. School Tax
Ind. Excess School Tax
Ind. Vac. S hool Tax

School taxes collected

Based on letter received from the Ministry of Finance on

Tax rate

0.00153000
0.00153000
0.00153000
0.00153000
0.00153000
0.00153000
0.00153000
0.00153000
0.00153000
0.00038250
0.00038250
0.00038250
0.00038250
0.00038250
0.00038250
0.00038250
0.00038250
0.00038250
0.00038250
0.00690833
0.00690833
0.00690833
0.00519019
0.00880000
0.00511000
0.00395200
0.00395200
0.00395200

TOTAL TAXES COLLECTED

17

$580,928.14
$2.65
$0.00
$15,204.29
$573.81
$688.50
$0.00
$0.00
$0.00
$556.42
$0.00
$0.00
$0.00
$0.00
$1,529.35
$0.00

$0.00
$0.00
$57,035.86
$1,690.47
$2,677.67
$66,865.22
$0.00
$1,104.78
$12,397.03
$2,177.16
$77.46

$743.508.81

4 226 099

...Ié



Page 6

|

Total taxes for 2026:

[ Increase/(decrease) Increase/(decrease) Share of
Budget 2025 Budget 2026 Percentage in dollars Tax Bill
Municipal Levy:|  $3,292,218 $3,482,590 5.|78% $1 90;.00 82.41%
School Levy: $734|,290 $743|,509 1 .126% $9,219.00 17.59%
Total taxs’,-s to be levied: $4,02|6,508 Sﬁ,2_2[6,099 4.|96% $199,59L .00 100.00%
Increase in total taxes to be collected: 5199,591
Percentage increase in to]al taxes: 4.96%

2026-03-19

18
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Cons nt Application Form

Application fo Consent
Under Section 53 of the Planning Act

ote to Applicants: This application orm is to be used if the SOUTHEAST

PARRY SOUND DISTRICT PLA

ING BOARD is the consent granting

authority. In this form the term “sub’ect” | nd means the land to be severed and

the land to be retained.

Completeness of the Application

The information in this form that UST be provided by the applicant
is indicated by black arrows on the left side of the section numbers.
This information is prescribed in the Schedule to Ontario Regulation
197/86 made under the Planning Act. The mandatory information
must be provided with the appropriate fee. If the mandat ry
information and fee afe not provided, the Planning will return the
application or refuse to further consider the application until the
information and fee have been provided.

The application form also sets out other information that will assist
the Planning Board and others in their planning evaluation of the
consent a lication. To ensure the quick t and most complete
review, this information should be submitted at the time of
application. Inthe absence of th information, it may not be
possible to do a complete review thin the legislated time frame for
making a decision. As aresult,t application may be refused.

1. Applicant Inf rmation

Submission of the Application
e  One application form is required for each parcel to be severed;
The application fee;
1 original copy of the completed application form and sketch.
easurements are fo be in metric nits.

or Help:
For more information on the Pla ing Act, the
cons ntprocess, Pr nciala local policies,
lease contact the Secretary/Treasurer of the
outheast Parry Sound District Planning Board
at (705) 787-5070

Name of _ ner(s). An Own_r's Authorization is required in Section 11.1, if the Applicant is not the Owner.

October 14" Holdings Inc. /o Jim Price

Home Te nhnara Ajg,
i

Business Telephone No.

- .0

Address

Postal

L. »

Business Tele hone No

> 12N
acting on behalf of the applicant )

ofth person wh is to be contacted about the application, if different than the applicant. (Tms Mmay be a person or firm

ame of Contact Person/ _ nt Home T [ phone No. Business Telephone No
E.J. Williams Surveying Limited 705-789-4171
Address Postal Code
38 Musk ka Rd 3 North, Huntsville, N P1H 1C5
2. Location of the Subject Land (Complete applicable boxes in 2.1)
» 2.1 District unitipality/Unorganiz  Twp F rM nicipality
Parry Sound Armour Armour
4Concesslon umber (s) éo! Number(s Regist red Plan No.(Subd) Lot(s)Bl  (s)
" Reference Fian No. Part Number ( ) PIN No. Name of Street/Road
4 R-172 4 Part4 & 6 52143-0190 adill Road
;t1 1 No. Section or Mining Location No.
> 2.2 Are there any easements or restrictive covenants a ng th subject land?X
X No U Yes  Ifyes, describe the easement or covenant and its effect.
. N -
Page 1
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Consent Application Form

3. Pu oseofthis ication _
» 3171 Typeand proposed transaction check appropriate )
X Crea onofan ot 0 Ad ition oalot 0 A Right of Way OAn Easement

0 ACharge OAL_se 0 A comection of fitle (JOther Purpose

> 3.2 Nameof rson (s), if known, towhom wnd interestinl IS tobe nsférred, leased or charged.
Unknown

3.3 I a lot addition, identify the lands to arce 1l added
4. Descri tionofSub Landa n Inform n Com lete each subsection .
4.1 Description s " 7}:0 %ﬁmﬂ\ b
Frontage (m) 60 5¢ S
Depth (m) 200tm 7 Imeg ar
Area (ha..or m?) 1. 2¢ha 93zh
4.2 Use of Existing Use (s) lli g - Guest Cabin aterfront Reside |
Property
(i.6. vacant, Propos Use(s) Re fial Resid  tial
industria residential
.3 Buildings or sting 1 Storey Vinyl elng, S edan
Structures (include i - built 2023 Gazebo-B 1120 3
date of construction  Proposed Asa ve -Residential As Above
zpa and size of
4.4 Access Provinclal High
Check Public Road X
appropriate space) Name of Authority maintainin Road T of Armour T of u
omnion Name f o adill Rd adill d
Priva Road ( ‘einSecti n4.8
Rightof-  (d ectio 4.)
Period of aint na ce: Seasonal
Year ound X X
Wate A (Descri  Section 4.9)
4.5 Water Supply  Publicly owned nd - pera ped
wate s stem
(Check Name of Authority o and
appropriate pace) maintainl se ices
Priv Iy owned
mu | inS 9.1
Priv. ly'owned and operated X X
individual well
Lak or other water bod
Other ns in Section 9.1)
4.6 Sewage Publi ed and itary
Disposal (Check sewa e
appropriate space)  ame of Authérity o ng and
maintai service
Privately own and
communal septic system  escribe in
Section 9.1
Priv owned a X X
individual tank
Privy
Other means Describe in Section 9. )
Page 2
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Consent tion Form

4.7 Other Services  Electricity X

(Ch ¢k ifthe School bussing X

service is . _ .

available) Garbag Collection

4.8 Ifaccess tothe ubjectland by private road, or “right-of-way”asind tedin  ‘on4.4.,indcetewhoown the d
orroad, is ns foits int anceand ether itis maintained I orall earround.

Not A licable

4.9 If dccess to the subjec land is by  ter, as indicated in 4. , describe the pa andd fadilities to be used

and the approximate distance of these a ities from the subjectla  and the nearest public  d.
Not icable

5. Land Use M ps ar avail be at Municipal Offices for verification)

51 I the existing official plan desi _afion(s , i any, of the Tand?

RuralCom un’
52 m»atismhz'zmg,'g ny, o the subject and? If the su fand Is covered bya  ister's zoning order, what is the ntario

Regulation
Rural, Flood lain, Wetla sa U-  (4-200 ) the latter 'l be droppi g the exception retu gto
RU
53 Arean ofthefol ~ uses tu onthe subjectlandor  n 500 metres of the s fand, unfe othe se

Please check the x .

th 500 ]
} Land
U d¢fFeature On the Subject Land less
ffied ndicate
- §
An agricultural operation, including livestock facility or N
A " NO N
Ase treatme plantor aste stabilizati plant NO o
Aprov  ysignificant t d(Class 1, 2or ?) NO N
F!  Plain On Retsi Lands nly Y s~ sho non Ass wnon
T ma in a

A rehab mine site o]
Anong tingminesite in Ki  tre fthes ectland (o) 0
An active miné site NO
An industrial or commercial use, and use(s) 0 N
An active railway line NO N
Am n psl federdla rt NO

6. Histo ofthe b ectlLand

> f\:t?ﬁumewbhdhhd erbee the ubjectafan  Ication for approval a plan of subdivision or consent under the Planning

XvYes [No Ou l'ifcay:zn ndifKn |, provide inistry'sapp ~ nfienumber nd edecision de the
. appl 3
Planning Act Consent - LT2716 3 egistered J uary 27, 06
6.2 m{sﬂoﬁcaﬁonisam-submtséb of aprevioussévé  application, " ho it hasbeench the original
ica

> 6.3 Has any land been severed from the Toriginally acqui by the ownerofthe su _ land?
OYes X N If Yes, provide for each parcel seversd, the date or transfer, the name of the transferee and the land ss.

6. Howwas parcel originally by the owner creafed?
UOriginal Township Lot Cornisent O ByPlanofSu  sion g r
Plan 42 -17

Page 3
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sent Appication Form _

7. Cu tA lications

» 7.1 Isthe subject land the subjectof & plan or-official plan nt?
O Yes X o 0OU known ifYes, If , specify details  status of tion.
]
» 7.2 Isthe subject anappllcaﬂonmzoﬁ b ment, nister's zoni eme t, minor variance,
consent or approval of a pfan of
Y N O kno lers,andthnown the a number - status of the appiication.
As per n i the T i of r.aChangeo U r i ied for
concurren to ro the xce tiono RU~  and tumto RU.
8. Sk tch(u the ttac d Sh To p oup etch, to th Sam S
8.1 The pplicatioh sh ni bya sh ing:
o the boundaries and dimensions o su j land, the irtthat to ss a thepert atis rotained
o the ries anddimen  of any by the #wuijGnd Mabulsmsub
o the distance the nd apd the ship t line line or landmark, y ngor @
«  the location ~_ail fand previously wvered from the y tﬁecmmnt the subject
o Meappmximalelocatfonofallnatumlgndmﬂclauaatmsonm landend at theopl  ofthe applicant
may affact the app such as - uildings, reitways, roads, watercourses, drain s stream ban tlands
reas, nd septic tanks
o theexisti use(s onad
s thel ; and name of y roads or the subject land, indicating  ther it is an unopened road all , 8
public travelled road, a private 9 Mhtof ey
o ifeccesstothe subject s by water %racaﬂonofqmpamandm be
o the on and nature of @ easenent the

9. Oth Inform tio

9.1 Isthere any theri formation that you think may be useful to the Plannin Board rotherage cies n reviewing this
appli- tion?  so, exp ain ora chonasepara s

Duri gthemee ™ it To hipof Armour, -~ tact ~ he Conserva o Authoritywo ldn e required

as ‘oththe ve ed and have hadrece septicsinsta Iinthepastfew ea .

10. Affidavi of orn - | on Applc s)

flidavito S onfor Inf n outnth Appl
|, _Edward J. Wi liams ofthe T  of Huntsville in e District
e T T e i i £ 1 e ks
Sworn (or declared) before me

at the __ Town of Huntsville
in the _District of Muskoka

this yof , 202
5
Commissioner s Sig of Edward J. , B.
Kathryn ujala, a Commissioner, etc.,
orEJ. liams
112, 2028

Page
22
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RECEIVED

NOTICE OF APPLICATION FOR CONSENT "R 0 2075

pursuant to Ontario Regulation No. 197/96, as amended [P OF Afifvaruk

TAKE NOTICE that the Southeast Parry Sound District Planning Board will be considering an
application for consent under Section 53 of the Planning Act (File No. B-005/26).

THE PURPOSE AND EFFECT of the proposed consent is to create one new lot for residential
purposes.

THE SUBJECT LANDS ARE LOCATED in Part Lot 3, Concession 4 (Parts 4 & 6, 42R-17264)
within the Township of Armour, as shown on the attached map(s). The parcel to be severed will
have an approximate frontage of 71.7 m. (235.24 ft.) on Madill Road, an approximate depth of
200 m. (656.17 ft.), an approximate area of 1.62 ha. (4 ac.) and has a dwelling located on it. The
parcel to be retained will have an approximate frontage of 62 m. (203.4 ft.) on Madill Road and
60.5 m. (198.49 ft.) on Little Doe Lake, an approximate depth of 756 m. (2,480.31 ft.), an
approximate area of 9.3 ha. (23 ac.) and has a dwelling, shed and gazebo located on it.

If a person or public body has the ability to appeal the decision of Southeast Parry Sound
District Planning Board in respect of the proposed consent to the Ontario Land Tribunal
but does not make written submissions to Southeast Parry Sound District Planning Board
before it gives or refuses to give a provisional consent, the Tribunal may dismiss the
appeal.

IF YOU WISH TO BE NOTIFIED OF THE DECISION OF THE SOUTHEAST PARRY SOUND

DISTRICT PLANNING BOARD IN RESPECT OF THE PROPOSED CONSENT, YOU MUST
AKE A WRITTEN REQUEST TO THE PLANNING BOARD AT THE ADDRESS BELOW.

ADDITIONAL INFOR ATION AND | ATERIAL on this application is available to the public for
inspection at the Planning Board office. Please quote FILE NO. B-005/26.

DATED AT THE Southeast Parry Sound District Planning Board OFFICE THIS 3RP DAY OF
ARCH, 2026.

For more information about this matter, contact:

Linda Moyer, Secretary-Treasurer Office Location:
Southeast Parry Sound District Planning Board

P.O. Box 310 1695 Emsdale Road
Kearney, Ontario POA 1M0O Emsdale, ON

Telephone: (705) 787-5070

Email: Imoyer@sepsdplanningboard.ca
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Date:

To:
From:
FileN .:

Civic

Address:

Legal

Address:
Roll No.:

Origin:

PLANNING REPORT

56 Ontario Street, PO Box 533,
Burk’s Falls, Ontario, POA 1CO
705-382-3332

THE CORPORATION OF THE TOWNSHIP OF ARMOUR

March 9, 2026

Council

Ryan Lloyd, CIP, RPP (Planscape Inc.)
B-005/26

195 ADILL ROAD

Pt. Lot 3, Con 4; Pts 4 and 6 of Plan 42R-17264

491900000159320

E. J. Williams Surveying Limited has applied for Consent to the Southeast Parry Sound
District Planning Board on behalf of their client October 14th Holdings Inc. The Application
has been circulated to the Township of Armour for comment. The Application for Consent
is for the creation of one (1) new lot. A formal Pre-Consultation meeting took place on
November 5, 2025.

Location and Lot Description:

The subject lands are legally described as, Part of Lot 3, Concession 4 (Armour); Parts 4
and 6 of Plan 42R-17264, in the Township of Armour, District of Parry Sound. The property
is civically known as 195 Madill Road.

The location of the subject lands is shown in Figure 1.

1|Page

29



Figure 1: Property Location

195 MADILL ROAD

Application and Description:

The subject property is approximately 10.9 hectares (ha) in size, with approximately 60.5
metres (m) of frontage on Little Doe Lake and approximately 133.7 m on Madill Road.
The proposed severed lot would have an area of approximately 1.6 ha and 71.1 m of road
frontage. The retained lot would maintain approximately 9.3 ha and retain the entire
frontage of approximately 60.5 m on Little Doe Lake and about 62.0 m on Madill Road.

The property has two single detached dwellings, one recognized as a guest sleeping
cabin, a shed and a gazebo. Each dwelling is serviced by separate private wells and
septic systems. The proposal would separate the existing dwellings with the creation of
the new lot.

The subject property is designated as both Rural Community and Waterfront Community
and with areas of Flood Plains in the Official Plan as shown on Schedule ‘A.’ The property
is zoned Rural (Ru), Flood Plain (FP) and a small area of Wetland Protection. The
property is also subject to By-law 4-2023 and Rural Exception No. 106 (Ru-106) that
permitted a second Sewage Disposal System.

Figure 2 and Figure 3 illustrate the proposed severed lot and existing development as
provided by the applicant.

2|Page
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Figure 2: Severance Sketch “A”
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Figure 3: Severance Sketch “B”
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Policy Analysis

The following policy review has been prepared for Council’s consideration.

Provincial Planning Statement, 2024:

The subject property is in the Rural Area according to the Provincial Planning Statement
(PPS). Using the Township’s Official Plan, the subject lands would be further considered
Rural Lands. Lot creation in the Rural Lands is permitted under Section 2.6.1 of the PPS.

The application has noted a small area of wetland where Section 4.1 of the policies refer
to Natural Heritage, noting that natural features shall be protected and 4.1.2 states:

The diversity and co e tivity of atu al featu es i an a ea, and the lo g-te
ecological function and biodiversity of natural heritage systems, should be
maintained, restored or, where possible, improved, recognizing linkages between
and among natural heritage features and areas, surface water features and ground
water features.

The area of wetland features is small in nature and located close to the waterfront of Little
Doe Lake. The wetland feature will remain on the retained lot and development is already
exis ing.

The shoreline of Little Doe Lake is identified as Flood Plain Areas where policy of Section
5.2 of the PPS generally prohibits development on hazardous lands that include flooding
hazards. The property has existing development located outside the areas identified as
Flood Plain Areas.

The proposed lot creation has been reviewed against the relevant policies and is found
to be consistent with the PPS.

Growth Plan for Northern Ontario, 2011

The Township of Armour is located within the Growth Plan for Northern Ontario Area and
thus decisions are required to conform with this Plan. The purpose and guiding principles
of the plan provides a 25-year vision of growth for the northern economy, people,
communities, infrastructure, environment, and aboriginal peoples. The application has
been reviewed against the applicable policies of this document and has been found to
conform to the intent and purpose.

5|{Page
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Township of Armour Official Plan:
The subject property is designated as both Rural Community and Waterfront Community

and with areas of Flood Plains in the Official Plan as shown on Schedule ‘A.’ Figure 4
below is an excerpt from the Official Plan Schedule.

Figure 4: Official Plan Schedule ‘A’
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The subject property has frontage on both Little Doe Lake and Madill Road; the
application also indicates an existing lot depth of over 7560 m explaining the split
designation of Rural Community and Waterfront Community. Section 2.2.1 of the Official
Plan defines the Waterfront Community as:

The Waterfront Community designation shall be defined as those lands extending
inland 300 metres (1000 feet) from any waterbody or river so designated on
Schedule "A" to this Plan with the exception of lands with topographic constraints
(i.e. steep slopes, wetlands, creeks) or man-made constraints (i.e. highways,
railways, hydro or gas line corridors, rights-of way, property boundaries) which
would orient the use of such lands away from the waterbody or river.

6|Page
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General policies of the Waterfront Community designation generally discourage new lot
creation on Township lakes and prohibit “backlot” creation. In this case as the lot creation
is beyond 300 m of Little Doe Lake, the proposal is not considered a waterfront lot or a
backlot where Section 2.2.3 f) states:

Backlot severances will not be permitted in the Waterfront Community. Backlot
severances shall be defined as development of land by subdivision or severance
or by any other means within 300 metres (1000 feet) of any lake or substantial
creek or river that is separated from that waterbody by a public road or an existing
lot of record having a developable area sufficient in size to legally accommodate
development.

Section 2.1.3 of the Rural Community polices would apply to the lot creation for residential

purposes:

i.  When evaluating applications for land division, Council and Planning Board
shall consider:

a.

b.

whether the proposed land division represents limited residential
development or resource-based recreational activities;

the cumulative cost of providing additional municipal services to the
subject lands;

the justification of the need for the lot creation, including opportunities
for it to locate within a settlement area, and the number of existing
vacant lots of record of a similar type and location;

the potential for the proposed lot creation to lead to rural sprawl; and
the potential for the proposed lot creation to contribute to cumulative
environmental impacts. Council, in collaboration with Planning Board,
will monitor the type, extent, and location of lot creation and the
conversion from seasonal dwellings to permanent dwellings in the
Township under this Official Plan up until the time of the five-year review
of the Official Plan, at which point its policies on land use and land
division will be re-evaluated.

ii.  In the case of an existing lot of record which complies with the provisions of the
Armour Township Zoning By-law, a single detached dwelling may be permitted
provided the lot also meets the requirements of all relevant policies of the
Official Plan.

iii. ~ The minimum residential lot size shall be 0.8 hectares (2 acres) unless
otherwise specified by Council or any other ministry or agency with jurisdiction.

iv.  All residential uses shall comply with the setbacks dictated by the Ontario
Minimum Distance Separation Formulae except any farm dwelling located on
the same lot as the subject livestock or poultry operation.

v.  All residential uses shall comply with applicable flood protection or other
environmental requirements of the Official Plan.

7|Page
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vi.  All residential uses shall be serviced by sustainable private water and sewage
disposal located on site. Private communal services are not permitted in
Armour Township.

vii.  No new residential development or redevelopment shall be permitted that could
adversely impact neighbouring sewage disposal systems or water supplies.
Where new residential development is permitted, the approval authority shall
be satisfied that a potable water supply can be located with no danger of cross
contamination from sewage disposal systems and there are no adverse
impacts on adjacent surface and ground water supplies...

Section 2.3 is policy relative to Flood Plan Areas, where development should be directed
away from these areas and as previously mentioned both proposed lots have existing
development outside of any known hazard lands.

Section 3.1 outlines policy surrounding land division that reinforces direction for new
development. The proposal meets the minimum requirements of 61 m frontage and 0.8
ha of area. The applicant will need to confirm an additional safe entrance onto Madill
Road can be provided.

The proposed lot creation has been reviewed and generally meets the intentions of the
Township’s Official Plan.

Township of Armour Zoning By-law:

The property is zoned Ru al (Ru), Flood Plai (FP) and a small area of Wetland
Protection. The property is also subject to By-law 4-2023 and Rural Exception No. 106
(Ru-106) that permitted a second Sewage Disposal System.

The property has existing development including a single detached dwelling and a guest
sleeping cabin where Section 6.1 of the Zoning By-law permits “one rural guest sleeping
cabin” as an accessory use.

The proposed lot configurations will meet the Ru Zone requirement of 61 m of frontage
and 0.8 ha of minimum area. The sketches provided by the applicant also illustrate the
existing development confirming all zone setbacks are generally being met.

The Pre-Consultation meeting held in November 2025, recommended a Minor Variance

to drop the Ru-106 Exception Zone and that the applicant apply for a change of use for
the existing guest sleeping cabin.

A second septic system is no longer required or appropriate for the proposed severed lot
and By-law No. 4-2023 should be rescinded. Respectfully, a Minor Variance is not the

8|Page
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applicable tool to remove the Zoning Amendment and associated By-law; A Zoning
Amendment under Section 34 of the Planning Act will be required to repeal the By-law.

The guest sleeping cabin will no longer be accessory and a change of use to a principle
single detached dwelling is required.

Recommendation:

The proposed Consent Application generally meets the intentions of the 2024 Provincial
Planning Statement, the Growth Plan for Northern Ontario, will conform ith the
Township’s Official Plans and provided that By-law No. 4-2023 is repealed will meet the
provisions of the Zoning By-law.

It is our recommendation that council include the ollowing conditio s:

e That a zoning amendment be applied and approved to rescind By-law No. 4-2023
where Rural Exception No. 106 (Ru-106) permitted a second septic system.

e That a change of use Building Permit be applied and approved to change the rural
guest sleeping cabin into a single detached dwelling.

e That the Township’s Roads Supervisor confirm that a suitable location for a new
entrance on the proposed severed lot can be properly constructed to municipal
standards, and should signage be required, such as hidden driveway sign(s), that
the Applicant cover the costs of the signs and posts.

¢ [fthe reference plan or other evidence discloses that the severed property contains
aroad de iation aintained by the municipality as a public road, then the applicant
shall survey and transfer such road deviation to the municipality.

e Cash-in-lieu of parkland dedication be paid to the Township of Armour in
accordance with the current by-law.

e That should consent approval for the retained parcel be requested by the applicant,
whether upon application or by amendment to the conditions/approval, then the
requirement for cash-in-lieu shall apply to the retained parcel as well.

e That the other standard conditions of consent are met.

9|Page

37



Respectfully Submitted,
LA SCAPEINC.

Stefan Szczerbak, M.Sc, MCIP, RPP
Planning Consultant

Reviewed By:
Dave Gray, Chief Administrative Officer
Charlene att, Municipal lerk

38

[4- 48

Ryan Lloyd, MmCIP, RPP
Planning Consultant
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56 Ontario Street, PO Box
533,

Burk’s Falls, Ontario, POA
1C0O

705-382-3332

ZONING BY-LAW NO. 15-20 6
A BY-LAW TO AMEND

ZONING BY-LAW NO. 27-95 as amended

(PRENTICE)

THE MUNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

Planning Consultant:

PLA SCAPE INC.
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EXPLANATORY NOTE

To Zoning By-law No. 15-2026

Passed by the Council of the unicipal Corporation of the Township of

Lands Affected:

Present Zoning:

Proposed Zoning

Official Plan Designation:

By-Law Purpose:

Armour

This By-law applies to Part Lot 23 Concession 2, and all
of Lot 23, Concession 1 in the Township of Armour,
District of Parry Sound.

Armour Township Zoning By-law No. 27-95, as amended,
currently zones the subject lands as Rural (RU), Seasonal
Residential — Holding (SRH), Floodplain (FP) and Wetland
Protection Zones.

This Amendment will rezone the subject lands to Rural
Exception (Ru), Lakeshore Residential Exception (LR),
Flood Plain (FP) and Wetlands Protection Zone.

This Zoning By-law Amendment conforms with the
Armour Official Plan and creates no changes to the land
use mapping designations.

The purpose of this By-law is to rezone the subject lands
to fulfill the conditions of the appr ved Plan of Subdivision,
File S-01/24 to permit year-round residential uses on Deer
Lake on 15 new lots; provide a 30 m setback to Deer Lake
and wetlands; provide a 15 m setback to other
watercourses; prohibit develop ent, including docks
within Type 1 Fish habitat; Implement a Holding Provision
on a proposed Lot 11 pending a Stage 3 (and if required
Stage 4) Site-Specific Archaeological Assessment; and
prohibit future residential development and land division
on additional lands owned by the applicant preventing
backlot development.
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ZONING BY-LAW NO. 15-2026

THE UNICIPAL CORPORATION OF THE TOWN HIP OF AR OUR

Being a By-law under t e provisions of Section 34 of the Planning Act, R.S.0. 1990,
to amend Zoning By-law No. 27-95, as amended, of the Municipal Corporation of the
Township of Armour with respect to the lands located on Part of Lot 23, Concession
2 and all of Lot 23, Concession 1 (233 Cherry Hill Road) in the Township of Armour,
District of Parry Sound.

WHEREAS THE COUNCIL OF THE UNICIPAL CORPORATION OF THE
TOWNSHIP OF AR OUR has reviewed Zoning By-law No. 27-95 as amended and
deems it advisable to amend same:

NOW THEREFORE THE COUNCIL OF THE UNICIPAL CORPORATION OF THE
TOWNSHIP OF AR OUR ENACTS as follows:

1.

THAT Schedule ‘A-6’ to Zoning By-law No. 27-95, as amended, is further
amended by rezoning lands known as Part of Lot 3, Concession 2 and all
of Lot 23, Concession 1 (233 Cherry Hill Road) in t e Township of Armour,
from Rural (Ru), Seasonal Residential — Holding (SR-H), Floodplain (FP)
and Wetlands Protection to Rural Exception Zo e (Ru-108), Lakeshore
Residential Exception Zone (LR - 109 & 110, Floodplain (FP) and
Wetlands Protection as shown on Schedules A-1 and A-2 attached and
hereto forming part of this By-law.

THAT Section 19 “Exceptions” of Zoning By-law No. 27-95, as amended

is further amended by adding the following:

a. Notwithstanding the provisions of the Rural (Ru) Zone Section 6.1
“Permitted Uses”, the land identified as Rural Exception - 108 (Ru-
108) on Schedule ‘A-1’ shall not permit residential development and
further land division.

b. Notwithstanding the provisions of the Lakeshor Residential (LR) Zone
Section 10.2 “Zone Requirements for Waterfront Dwellings and
Cottages”, the land identified as Lakeshore Residential Exception-109
(LR-109) on Schedule ‘A-1’, the following new provisions shall apply:

i. A minimum lot frontage of 61 m
ii. A minimum 30 m Setback to Deer Lake and wetlands;
ii. A minimum 15 m Setback to other watercourses;
iv. No new development, including docks are permitted within Type
1 Fish Habitat, as shown on Schedule ‘A-2’.

c. Notwithstanding the provisions of the Lakeshor Residential (LR) Zone
Section 10.2 “Zone Requirements for Waterfront Dwellings and
Cottages”, the land identified as Lakeshore Residential Exception-110
(LR-110) on Schedule ‘A-1’ attached, the following new provisions shali
apply:

i. A minimum 30 m Setback to Deer Lake and wetlands
ii. A minimum 15 m Setback to other watercourses
iii. No new development, including docks are permitted within Type
1 Fish Habitat, as shown on Schedule ‘A-2’.

No buildings, structures or site alteration shall be permitted on the land
identified as Lakeshore Residential Exception 110 — Holding (LR-110H)
identified on Schedule A-1, known as “Lot 11” until such time as a further
By-law is passed to remove the Holding provision.
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i. The Holding (H) Symbol shall not be removed until a Stage 3 (if
required Stage 4) Site-Specific Archaeo ogical Assessment has
been completed to the satisfaction of the Township.

This By-law shall come into force on the date it is passed by the Council of
the Municipal Corporation of the Township of Armour subject to the

provisions of the Planning Act, R.S.O. 1990.

Schedules A-1 and A-2 hereby form part of this By-law.

Read in its entirety, approved,

signed and the seal of the Rod Ward, Mayor
Corporation affixed thereto and
finally passe in open Council
this 24" day of March, 2026.

Charlene Watt, Municipal Clerk
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The Corporation of the Township of Armour
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The Corporation of the Township of Armour
SCHEDULE "A-2" TO BY-LAW No. _15-2026 TR L

THIS IS SCHEDULE "A-2" TO BY-LAW No.
PASSED THIS

44

DAY OF

ship
15-2026 MAYOR

ni
S e
Feature k fro x'sti e.Pan
way
[ |
Garage

Wat s d

Permane
[

Type

D e e e t
o i

= 30 M ok ro Water' E g
5

a
Wetland Buffer

fa:
lan Subdivision o 23, o
ship our
sty OfP  So
rveyin Inc.
Fil No- 230550

ore e aph -spng208

RS Project Date Last
No. Updated

1:3,500 2019-008 Mar 18,2024 JG

Scale By

0 50 100 Metres RiIvERSTONE
IS S R T | [\ S

Fig Propo e velop nt nd
Recomm aos
233 hey BR o 3 Concession 1, our

, 2026 CLERK




TRI -COUNCIL

TOWNSHIP OF RYERSON / VILLAGE OF BURK'’S FALLS /
TOWNSHIP OF ARMOUR

NOTES OF MEETING
FEBRUARY 23, 2026

The Tri-Council meeting of the Council of the Township of Ryerson, Council of the Township
of Armour and the Council of the Village of Burk’s Falls was held on Monday February 23,
2026, at 7:00 p.m. at the Young at Heart Seniors Centre, 136 Yonge Street, Burk’s Falls.

Attendance:

Township of Ryerson: Councillors Beverly Abbott, Glenn Miller, Delynne Patterson, and Dan
Robertson. Staff: Brayden Robinson, Treasurer; Kelly Morissette, Administrative Assistant;
Nancy Field, Acting CAO/Clerk; Joe Readman, Fire Chief.

Township of Armour: Mayor Rod Ward, Councillors Wendy Whitwell, Jerry Brandt, and
Dorothy Haggart-Davis. Staff: Dave Grey, CAO; Charlene Watt, Clerk, Allison McGregor,
Amy Tilley, Waste Management Administrator.

Village of Burk’s Falls: Mayor Chris Hope, Councillors Nancy Kyte, Ashley Brandt, Ryan
Baptiste and Sean Cotton. Staff: Denis Duguay, Clerk-Administrator, Camille Barr, Deputy
Clerk, Graham Smith, Arena Manager, Christina Merrick, Assistant Arena Manager.

Public: Doreen Mork, Diane Brandt and Nieves Guijarro, Jon Hind, Marie Stitt, Yvon Dugas
Regrets: Mayor Sterling, Councillor Blakelock.

1. The meeting was called to order at 7:00 pm by Deputy Mayor Miller.
Deputy Mayor Miller welcomed all the participants.

2. Adoption of Minutes. Moved by Chris Hope Seconded by Delynne Patterson.
Be it resolved that the meeting notes from the Tri Council meeting of October 27, 2025, be
accepted as amended. (Carried)

3. Declaration of Pecuniary Interest: None

4. Ammour Ryerson and Burk’s Falls Memorial Arena 2025 Budget Actual Reports:
G. Smith, Arena Manager provided Councils with a verbal overview of the 2025 budget

actuals. Unexpected expenses for 2025 were reviewed and it was identified that the arena
came in under budget for 2025. G. Smith provided Councils with information on the new
hydro global inflation rate, Councils had concerns regarding the monthly hydro costs. It
was recommended that the arena look into different ways to power the arena that would be
more sustainable. G. Smith proposed charging an additional $5 — $10 capital surcharge on
top of arena rental costs.

G. Smith went through the 2026 draft budget. Concerns were brought up in regard to the
arena bookings and the revenue vs expenses; it was discussed that currently the arena has a
contract until 2028 with Winning Techniques to provide summer ice for their program,
summer ice can be revisited upon completion of that agreement.

C. Merrick, Assistant Arena Manager, provided Councils with the capital budget items.

5. TRIR Landfill and Recycling Report & 2026 Draft Budget:

A Tilley, Waste Management Administrator, spoke with Councils regarding the landfill. It
was highlighted that she is looking into diverting demolition materials to other landfills, as
there has been an increase of this waste to the landfill. A. Tilley has secured a 3-year
agreement with circular materials, and it seems to be working well so far. A request fora
landfill sub-committee consisting of 1 or 2 Councillors per township would be beneficial
to review the infrastructure and identify a 10-year plan for the landfill equipment. There is
a 10% decrease in the budget for 2026.

Page 10of2

45



2026 Draft Fire Budget/ First Due Software Report/ Fire Hall Build.

J. Readman, Fire Chief provided Council with an updated draft fire budget for 2026. Items
that were changed were identified to Council. R. Readman spoke on the new fire software
program being proposed, key highlights of the program were presented.

Updates to the fire hall build were verbally provided. It was also indicated that Ransome
Well Drilling has donated a well to the Fire Department.

Library ! ease Report:

Mayor Hope presented the library lease report. A maintenance and financial sustainability
study was completed for library. The study provided what is required for the maintenance
of the library building currently and moving forward in the next 10 plus years. More detailed
information can be provided by reaching out to Burk’s Falls staff. The library budget has not
yet been finalized but will be available for the next meeting in May.

Next meeting. The next Tri-council meeting will be held on May 25, 2026, hosted by
Armour Township.

Adjournment
Motion to Adjourn. Moved by Dorothy Haggart-Davis Seconded by Dan Robertson
Be it resolved that we do now adjourn this February 23, 2026, Tri-Council meeting at
8:21p.m. The next Tri-Ceuncil meeting will be held on May 25, 2026, hosted by Armour
Township.

(Carried)

Page 2 of 2
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10.

11.

12.

“stric

AGENDA
Thursday, March 12 2026 at 6:30 p.m.

Board Meeting Via Zoom Video Conference

CALL MEETING TO ORDER.

TRADITIONAL LAND ACKNOWLEDGMENT.
DISCLOSURE OF PECUNIARY INTEREST.
APPROVAL OF AGENDA. ®

APPROVAL OF MINUTES: ®
5.1  February 12, 2026

DEPUTA IONS PRESENTATIONS.

REPORTS:

7.1 Chair

7.2  Chief Administrative Officer
7.3 Director of Finance

OUTSTANDING ISSUES.
NEW BUSINESS:

9.1 Window Tender ®
9.2 Built for Zero Canada
IN-CAMERA: 0

CORRESPONDENCE:
11.1 'NBPSDHU Overdose Report

11.2 Labour Market Group — Monthly Job Report — January 2026

11.3 Labour Market Group — Labour Focus — February 2026

ADJOURNMENT. ®
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Chief Administrative Officer’s
Report

arch 2026

Mission Statement

To foster healthier communities by economically providing
caring human services that empower and enable the
people we serve to improve their quality of life.
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CAO UPDATE

As we move into March, [ want to begin by recognizing the significant work taking place across the DSSAB
and the dedication of the staff who continue to advance our mandate to support the well-being and
stability of communities across the District of Parry Sound.

This continues to be an important period of progress for our organization. We are actively moving
forward on key priorities, particularly within our housing portfolio where we are explorin new
opportunities to increase supply and strengthen partnerships that will support the development of
additional affordable housing in our district. At the same time, we continue to expand and stabilize our
child care system as we implement the Canada-Wide Early Learning and Child Care framework, working
closely with operators and partners to ensure families in our communities have access to quality,
affordable spaces.

These initiatives reflect the core of the DSSAB's role in this region, bringing together programs,
partnerships, and resources to respond to community needs and create lasting impact.

March is also a meaningful time of year as we recognize International Women'’s Day. As a female leader,
this day holds particular significance for me. I am continually reminded of the responsibility and privilege
that comes with leadership, and of the many women who have paved the way for others to lead in public
service.

I am especially proud to work alongside the many strong, capable, and compassionate women who serve
across our organization. From frontline staff to supervisors and directors, women make up a significant
part of the DSSAB workforce. Every day they bring professionalism, expertise, and deep commitment to
improving the lives of the people in our communities.

Their work which is often complex and sometimes unseen, is foundational to the progress we continue to
make as an organization. The impact of their dedication can be seen across our housing programs, early

ears services,i co esuppo s,ad o e 'sse ‘ces.The are o o1 del' e gp m; he ae
strengthening communities.

As we continue our work in the months ahead, I want to acknowledge and thank all staff for the care and

commitment they bring to this organization and the people we serve. The progress we are making is the
direct result of that collective effort.

Tammy acKenzie
Chief Administrative Officer
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‘Everyday Impact’ - Helena Johnson

Outreach is a critical function that extends our organization's presence in the community beyond our
immediate setting and ensures services are accessible to those who may otherwise remain unserved.
Effective outreach fosters trust builds meaningful relationships within the community and increases

awareness of available supports.

Recently, Helena Johnson, Integrated System Navigator with our Income Support and Stability Team,
demonstrated the impact of effective outreach by attending our local YMCA to support a new member to
our community.

The following is the feedback received from the YMCA:

“I just want to share an experience I had with a client and

Helena. This client is new to Parry Sound, a young man from
Nunavut. He is looking for employment but also some stabilization
needs as he has no income and is hoping to get into stable

housing. It was really great having Helena here and available to
speak with the client. He gained all of the information he needed to
apply for assistance and Helena made a great connection with

him. He left the offices feeling confident that things were looking
better for him.”

Helena has consistently demonstrated a high level of creativity in her approach to client engagement and
reporting. She exhibits a strong understanding of the critical role that thoughtful and accurate data
collection plays in effectively articulating a client’s journey and outcomes. By combining innovative
thinking with a disciplined focus on evidence-based documentation, she ensures that client stories are not
only compelling, but also grounded in meaningful, measurable impact. Her work strengthens our ability to
communicate results with clarity, credibility, and strategic insight.

She is the one of the leading ISN’s in building the Homemakers Program which is a new initiative that
partners Income Support and Stability with Community Support Services in Parry Sound. Her insight and
forward thinking with processes and logistics will help us reach members of our community with another
resource tool.

Helena, congratulations on being nominated for the Everyday Impact Award!
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Licensed Child Care Programs

Total Children Utilizing Directly Operated Child Care in the Dist "ct

January 2026
Age Group  Fairview First Steps Highlands Waubeek HCCP Total
ELCC ELCC ELCC ELCC
Infant 3 2 2 3 14 24
0-18m
Toddler 8 7 11 17 27 70
18-30m
Preschool 16 15 17 35 51 134
30M-4
# of Active 27 24 30 55 92 228
Children
School Age Programs— an 2026
School Age Programs
Janua 2026
Lo io En oll ent
Ma lerid e After School 25
Mapleridge Before School 11
Home Child Care 14

# of Active Children

Inclusion Support Services - January 2026

Age Group Early Licensed Monthly Discharges Referrals Waitlist
ON ELCC Total
Infant 0-18m
Toddler 18-30m 3 18 21 2 LELCC
Preschool 30-47m 43 2 LELCC
K SK 48m-6 r 7
Schoola e 6 + 1 1 5
o h Tota

Approximately 57% of cases are referred for speech and language, 20% for social emotional or self-
regulation while the rest are for ASD and other delays. Usually there are multiple reasons for referrals.
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EarlyON Child and Family Programs— Jan 2026

Activit

Number of Child Visits

Number of Unique Children served this month
Number of Adult Visits

Number of Unique Adults served this month
Number of Professionals (New stat of July 1, 2025)
Number of Virtual Programming Events

Number of engagements Through social media

Number of views Through social media

B2
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Monthl Total Year to Date

796 796
252

592 592
200

17 17

2 2
491 491
26,994 26,994



The District of Parry Sound Child Care Application Portal was launched on July 24, 2024. Since implementation, operators and child care service management staff have been
working to "clean” the Application Portal by removing duplicates, training staff and assisting families with updating their profiles.

Data for January2026

Year,M th

Multiple selections

797 450 Mt

January v

“hildren v'aho Identify s hildren ldentifyipg Prenatal Children Waiting for Care - This number represents the unique children who are currently applied for
In igenous Franc pho"e Relatives care. This includes children who may already be placed in a program and have applied to another.

8 5 5 1 1 3 8 This also includes the number of children pre-reg'stered for future care. 6 6

Inique Children - indudes children waiting for care and those who are placed in care but have aitlist by Age Category
aplied to other child care centres/programs. (ie: currently in an infant space and have also applied
r JK/SK after school program) - Or - includes all children who have completed an application for child

we 4 2 7 chool Aged
92 (10.3%) Toddler 275 (30. )

Number of Children past their preferred start date by age 'nfant_\
147 (16.46%)
, 110
i
. 100
i 83 82 84
}
i 48
i 50
H
i
g 2] . 157 17J$6K
' 2 (17.58%)
N
Toddler  School Age Preschool, Preschool JK/SK Infant Aged Out L Pre-School 222 (24.86%)
JK/SK
Age Category
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Year o th

2026 v January
Spaces Filled by Age Cate o Spaces Filled by Program Time
4
14.29%
3
i
Y Program Time
{ ®Full Da
)
1 @®After Sch |
-
0
Toddler Infant Pre-School  School Aged 85.71 %
Age Category
Expectation of Future Care
Number of children with a preferred start date within 1 month, 2-6 months, 6 months to a ear, or m re than a year.
®1 Month
@2 to 6 Months
@6 to 12 Months
‘hildren Placed - The number of unique children placed in a program. @More than 12 months
paces Filled - The number of spaces filled by a child. A child may be placed in more
1an one space, ie: before school space and after school space.
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Funding Sources for District Wide Childcare Spaces —Jan 2026

January 2026

C ELCC 36 35
C ELCCFullFee 228 224
Extended Day Fee Subsidy 1 1
Fee Subsidy 17 1
FullFee 19 18
Ontario or s 4
CWELCC 4 4
C ELCCFullFee 6 6
Extended Day Fee Subsidy 0 0
Fee Subsid 1 1
Full Fee 0 0
Ontario  orks 2 2

Fund ng Source # of Ch ldren # of Famil es
CWELCC 0 0
CWELCC Full Fee 0 0
Extended Day Fee Subsidy 0 0
Fee Subsidy 0 0
Full Fee 0 0
Ontario Works 0 0
Total Exits: 0 0
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Ontario Works Caseload-January 2026

750
700
650
600
550
500

450

=@=2020 =@=202] =@=2022 =@u=2023 =@u==2024 ==@==2025 e=@==2026

Ontario Works Intake - Social Assistance Digital Application (SADA) & Local Office Ontario Works
Applications Received

Ontario Works Applications Received
80

70
60
50
40
30
20

10

= @==2020 =@==202] =@=2022 =@=2023 =@m=202{ =@=2025 =@=2026
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DSP Participants in Ontario Works Employment Assistance

ODSP Person Centered Supports-January 2026
60

50
40
30
20

10

January February March April ay June July August September October November December

2022 2023 2024 2025 2026

The OW Caseload continues to hold steady at 601 cases. We are providing 34 ODSP participants Person-
Centred Supports. We also have 58 Temporary Care Assistance cases. 62 applications were received
through the province’s Ontario Works Intake Unit (OWIU).
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Ontario Works (OW) Performance Measures Social e ices

On March 1st, 2025, as part of the province’'s Employment Services

Transformation, we officially entered Integrated Employment Services

model (IES) along with our Northeast DSSAB partners with our new Service

System Manager College Boreal. This means that employment assistance

for Social Assistance recipients now moves under the Employment Ontario

umbrella. We are responsible for providing Person Centered Supports to

SA Recipients in 4 Support Pillars.

- Crisis & Safety-homelessness, personal safety

- Health-medical, mental health counselling, addiction treatment

- Life Skills-Literacy and Basic Skills such as budgeting, time management

- Community Supports-Housing, transportation and legal support

*NDA-Non-Disabled Adult

Perc ntage of OW + NDA Members with mandatory partici tion requirements that have
created a Soci | Assistance Action Plan (Cumula ° Year-to-D te)*

Year W2025 2026

100%

Provincial Value for Latest
Month in Sel Range

|
87.8%

734%
670% 682% 694% T1.1%
s94%  544%

446% $1.9% 73.1%

s0% 296%

15 85.8%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Percentage of OW + NDA Members with mandatory participation requirements that are
re to EO (Cumulative Year-to-Date)

Year $2025 $2026

0% Provindial Value for Latest

sy 202%  304% Month in Selected Range
230% 242% 259%
30.0%
20% 16.5%
6.0%
120% 4.2%
0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Percentage of Ontario Works cases exiting to employment (Cumulative Year-to-Date)
Year @2025 $2026
- G5 @ Provincial Value for Latest
g 155% 163%  168% onth in Selected Range
15% 133% 17.7%
10.7%
10% 73% 8s%
4% 1%
w2 1.2%
0 3%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Percentage of Ontario Works cases who exit the prog m and return withinone r
(Cumulative Year-to-Date)
Yeor ® Provincial Value for Latest
ear ®2025 2026 MonthinSel  Range
50%
50. 64% 453 453%
441%
422%
“;"" 105 45.1% %
40% 2% 32 1 %
38.9%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec



Tamm MacKenzie, CA

By Name List

The By Name List is real-time list of all known people who are experiencing homelessness in our
community that are willing to participate in being on the list and connecting with our agency for

ongoing support to obtain affordable and sustainable housing. The individuals who are connected to this
program are provided Intense Case Management supports with the foundations from Coordinated Access
towards housing focused solutions.

Active oused Inactive
inflow - ess
75
ovem
- us 32
- H 0
i
& F ust
NL1 &
Type ts N lde
toln
rrlow -
I - ed from Housing (4
] - T 0
s} ~Moved 1
3P
37
- E HO
Type T
0
9
3
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Month, Year

Multiple selections
itinct Household Service Count by Type of Assistance Provided.
200 183
150 132
100
50 33
14
10 3
0
Prevention wit Ongoing Case Prevention Rapid Resolution Diversion Food Security Eviction Prevention-(Eviction
Management Notice received)
Type of Assistance Provided.
al Household Service Count by Type of Assistance Provided.
208
200
150 143
100
50 39
4
0 3
0
Prevention with Ongoing Case Prevention Rapid Resolution Diversion Food Security Eviction Prevention-(Eviction
Management No “ce received)

Type of Assistance Provided.
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otal PP Funds Issued by Month Type of Assistance-HPP
K
Al
$35K $36K
Month, Year
; s30k $31K e selct
g $30K $28K ultiple selections
n $25K $25K
: 23K
; 20K $ 1 8K s 1 8K
g
: $269,660.19
5 Sum of Total HPP Funds Issu d
§ 10K
ki
o
January April May June July August  September October November December
Month

Income Source Unique Households Served Sum of Total HPP Funds Issued
3, o s Py . v
>rovi cial Priority Groups Unique Households Served ow 133 $120928.38
“hronic Homelessness 20 OoDSP 108 $94,182.79
n igenous 10 Low Income Senior 51 $33,802.76
lransitio ing from Provincial Institution 2 Low Intome 70 $20,746.26
fou ag d 16-25 20 Total 347 $269,660.19
fotal 52
fousi g Status Unique Households Served Has the client been issued HPP in the past?
[
At Risk of Homelessness 293
xperien ‘ng Homelessness (and not currently on BNL) 43 % No
JOn BNL 22 £ Yes
fotal 347

0 50 100 150 200 250
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pe of Assistance Provided.

avention with Ongoing Case Management
avention

pid Resolution

version

od u'ty

iction Prevention-(Eviction Notice received)
tal

tal Households Supported through HPP by Month-All
0

40

20

January February April

Low Income Low Income Senior ODSP OW zohl Month, Year
16 14 52 121 201 Multiple selections
44 39 59 14 152
13 5 7 17 42
5 1 4 5 15
1 1 8 10
1 1 1 3 3 4 7
80 60 124 164 422

Unique Households Served

425

Total Househol sSe d

May June July August September October ovember December
Month
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Housing Programs Update—January 2026

SocialH si gCen alize W it

List Re ort
East West TOTAL
Parry Pamry
Janua 2024 Sound Sound
Seniors 53 136 189
Families 181 510 691
Individuals 570 175 745
TOTAL 804 821 1625

Total Wait List Undu licated

Social Housing Centralized Wa t List (CWL) 2025-2026 Comparison
A | cations and Households Housed from the CWL

New New
onth New New Cancelled oused SPP Month App SPP Ca celled Housed SPP
2025 APP SPP Housed 2026 Housed
Jan 9 2 Jan 6 0 9
Feb 8 2 Feb
Mar 9 1 4 1 Mar
Ar 6 1 10 Ar
Ma 1 1 2 Ma
June 12 2 1 2 June
Jul 14 2 1 Jul
Au 9 1 1 2 1 Au
Se t 7 4 1 2 2 Se t
Oct 8 1 1 Oct
Nov 1 1 1 Nov
Dec 7 5 Dec
Total 101 10 27 19 5 Total 6 0 9 0 0

**SPP = Special
Priori Placement**

Housing Programs approved 6 new applications to the Centralized Waitlist in the month of January.

There were 9 cancelled applications; 4 applicants requested, one applicant deceased, 3 were approved
for the Canada-Ontario Housing Benefit, and one applicant had assets in excess.
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HOUSING OPERATIONS AND SERVICE ANAGEMENT

January 2026 Statistical Information

Activity for Tenant Services

CURRENT YEAR TO DATE
MONTH

Move-Outs 1 |
Move In (Centralized Waitlist along with 1 1
Internal transfers)
L1/L2 Hearings 3 3
N4 Delivered to tenant or filed with the 0 0
LTB~ Notice of eviction for non-payment
of rent
NS5 Filed with the LTB- notice of eviction 2 2
disturbing the quiet enjoyment of the
other occupants
Né Filed with the LTB —notice of eviction 0 0
for illegal acts or misrepresenting
income for RGI housing
N7 Filed with the LTB — notice of eviction 0 0
for willful damage to unit
Repayment Agreements (new) 0 0
(Formal & informal)
No Trespass Order 0 0
Mediation/Negotiation/Referrals 34 34
Tenant Home Visits/Wellness checks 39 39
Tenant Engagements/Education 0 0
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Activity for Property Maintenance

Pest Control Monthly pest control inspections were completed at 8 buildings. 32
units were inspected. Of the 32 units, 2 units required treatment.
Vacant 6 S one-bedroom, 1- multiple bedrooms
units (asbestos abatement, and significant repair contributes to longer
vacancy times)
Vacant 0 NO VACANCY
units: TMV
AfterHours | 12 | monitoring station offline, lock out, frozen exterior door lock, heater
Calls not turning on, EMS requiring access (did not have access code
with them)
Work Orders | 126 Work orders are created for our staff to complete routine
maintenance repairs for all DSSAB/LHC Buildings
Purchase 176 | Purchase Orders are for services, and materials required outside of
Orders the Housing Operations Department scope of work for the
LHC/DSSAB properties
Fire 3 3 Fire inspectiéns completed on properties in January with Huronia
Inspections Alarms/FPQO’s. Monthly inspections continue at every building.
Annual 0 Annual inspections will be planned for early spring.
Inspections
Inspections | O Housing keeping, Fire Prevention Officer follow up, and
(Other) preconstruction/postconstruction
Incident 1 Slip and fall. No reported injuries.
Reports
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Capital Projects Monthly Report—January 2026

This monthly report provides an overview of capital project activities undertaken during January 2026. January
was a busy month focused on receiving approved budgets, organizing the capital work plan for the year, and
beginning the first stages of tendering and procurement for the 2026 construction season.

Hazardous Material Remediation and Water Damage Repairs

Remediations continued as normal throughout January, with several remediation projects underway or
completed during the month. Work progressed through clearance, reinstatement, and closeout sequencing
as required, with completed scopes continuing to follow required inspection and environmental clearance
protocols.

Plumbing, HVAC, and Duct Maintenance

Winter HVAC maintenance and inspections continued as normal during January. Duct insulation
installation is underway at an office building,and ec a i ys ti tobe o i re closely o
support reliable winter operations.

Doors, Siding, Painting, and Cosmetic Upgrades

No new door work, siding projects, painting, or cosmetic upgrades occurred during January. These scopes
remain subject to prioritization within the broader 2026 capital work plan as seasonal conditions and
procurement timelines advance.

Generator and Electrical Work

No major new generator-related activity occurred during January. Investigation and planning for electrical
panel replacements in townhomes has begun, with scope development and sequencing underway to
support future procurement and delivery.

Roofing and Eavestrough Projects

o major new changes occurred under active roof or eavestroug projects during January. However, ice
damming events resulted in localized interior damage requiring response and repairs. Identifying and
implementing measures to reduce recurring ice damming risk will be a key focus within the 2026 work
program.

Structural Repairs, Infrastructure and Foundation Assessments

Structural repairs in Callander remain underway under active management. Inspections are scheduled for
an office building to inform next steps, and a damaged roof canopy serving a residential building was
inspected with repairs now underway.
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Security Enhancements

No new security enhancements were undertaken during January. Existing measures remain in place and
operational, with ongoing monitoring to support building safety and access control.

Consulting and Engineering Contracts

Consultant and engineering activity remained active in support of the 2026 capital program. One tender
mandatory site visit occurred in January, with tender close scheduled for February. Two additional
projects, siding replacement and septic replacements, are currently in the investigation phase to support
scope definition, cost planning, and future sequencing.

Childcare Capital Acceleration
No childcare capital acceleration work occurred during January. Childcare-related capital activity will
continue to be reviewed alongside the broader 2026 program as priorities and funding opportunities arise.

Completion Highlights (January 2026)

January marked the transition from budget approval into active implementation of the 2026 capital work
program. The month focused on organizing approved budgets into deliverable work plans, maintaining
active winter operations/projects, advancing investigations, and initiating early tendering and
procurement activities. The next reporting period will focus on tender closings, project mobilization, and
continued progression of 2026 capital priorities as scopes move from planning into execution.
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E prit Place Family Resource Centre Update - January 2026

Residential Program
Participants

14
12

10

AN
"\

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

e \\lomen e e o Children e==>Total # of Residents

New Program Enroliments
10

Jan Feb ar Apr May June July Aug Sept Oct Nov Dec

Outreach Children's Voices Clinical Counselling
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ocial Media Stats

F eb ok-D'sti of rrySoun Social SEPT 0 NOV DEC
Se ices Admini atio 025 205 2025 025
Total Page Followers 780 786 791 797
Post Reach this Period (# of people who saw
33,114 18,590 23,572 5332
post)
Post Engagement this Period (# of reactions,
211 138 178 132
comments, shares)
: R i
acebook -Esprit Place amily Resource SEPT cT NOV EC
Centre 02 05 025 2025
Total Page Followers 229 229 248 249
Post Reach this Period (# of people who saw
424 313 17,684 2136
post)
Post Engagement this Period (# of reactions,
3 189 34
comments, shares)
S AB Linke IN tats PT OCT  NOV  DEC
tts: bi. 2Y HIE 202 02 2025 202
Total Followers 561 561 579 585
Search Appearances (in last 7 days) 122 113 170 147
Total Page Views 26 27 77 23
Post Impressions 235 1092 2,953 1124
Total Unique Visitors 14 15 29 16
| stagram s itPl ceF miyReso rc
. ! ocT NOV DE
e re tts: w .insta ram.com es rit lace
202 2025 225 225
Total Followers 109 112 115 115
# of accumulated posts 67 69 81 81
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URK'’S FALLS, ARMOUR & RYERS®N UNI®N PUBLIC LIBRARY
March 18, 2026

1. Call to order (5)

We want to begin by recognizing that we are on the traditional territory of the Anishinaabe Peoples, in the Robinson-Huron and
Williams Treaties areas. We wish to acknowledge the long history of First Nations and Métis Peoples in Ontario, and sho
respect to the neighbouring indigenous communities.

2. Approval of the Meeting Agenda (M)

3. Declaration of any conflicts of interest

4. Approval of consent agenda (M)

a) Minutes — FEBRUARY 2026
b) Financial Statement — FEBRUARY 2026
c) CEO Report— FEBRUARY 2026

5. Business arising from the minutes (30 min)
-Tri Council Meeting update
-Tri Advisory Committee update
-Pay Equity clarification — Ruth p s

6. Committee Reports (15 min) L‘”@K 4 e

FINANCE/BUDGET (Ruth, Patty, Joe)

-Letter to MP to support summer student funding application
-Future Needs Reserve to fund summer student
-2026 Library Budget Review (M)

PERSONNEL (Bob, Bev, Patty)

-Staff Questionnaire

BUILDING/FUNDRAISING (loe, Ruth, Bev, Rod, Tiffany) AR

-March 5, 2026 committee meeting notes - Tiffany

POLICY/PLANNING (Ruth, Bev, Vicky, Bob)

F-VI-4 Workplace Harassment - Review (M)
F-VI-5 Workplace Violence - Review (M)
F-1V-14 Health & Sa ety - Adopt (M)

7. Correspondence and Information Items (15 min)
- No Report

8. New Business (15 min)

-Library/Youth Group collaboration

-Ontario Operating Grant — started
CNA ] 00.

9. Adjournment (M) g /‘7’ 2 ) /{KM ;/ e/Vie -
A Vigit Wil Get Yo » wnTR
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Burk’s Falls, Armour & Ryerson Union Public Library

CEO Report
FEBRUARY 2026

Circulation: (598) items ( 5 e hemeral Website hits: (187)

Interlibrary loans — received: (77) ( 2 ) searc es Wireless Internet: (57)
Interlibrary loans — shipped: (26) (33) requests

Libby (eBooks/Audio Books): (518) Public Computers: (135

Internet Usa eb Townshi
(20) (135) R(11) M/M(-) /R(5)

Inter-Libra Loan Usa eb Townshi

A (16) (26) S) MM@2) /R()

Membership: Burk’s Falls (56 ca dholders (20 ite boro ed
Armour 52 ( )
Ryerson ( 06) 8
cMurrich/Monteith ( (4
Libr v Ev
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@

Charlene Watt (Degug Clerk)

From: jodi@jconsultinggroup.ca

Sent: March 12, 2026 12:02 PM

To: jodi@jconsultinggroup.ca

Cc: Cassandra Vink

Subject: Parry Sound DSSAB Housing and Homelessness Plan Update - Stakeholder Workshop

Good afternoon,

As you are aware, the Parry Sound DSSAB is currently undertaking an update to the District’s Housing and
Homelessness Plan, which will guide housing and homelessness priorities, partnerships, and investments across the
District over the coming years.

Over the past several months, the project team has completed a range of research and engagement activities, including
stakeholder focus groups, interviews, and community outreach, to better understand current housing needs, system
pressures, and opportunities for improvement.

As the project moves into the next phase, we are inviting stakeholders to participate in a virtual Validation Workshop
to review key findings and help refine the emerging directions for the Plan.
Workshop Details
Date: March 30, 2026
Time: 1:00 - 3:00 PM
Location: Virtual (Zoom)
ttps://us02web.zoom.us/mee ~ g/ gist / 7Q- Rg4 yi2g02Q

The purpose of the session is to:
e Share some key findings and themes from the research and engagement phase
e Present draft goals, objectives, and actions for the updated Housing and Homelessness Plan
e Provide an opportunity for stakeholders to confirm priorities and offer feedback before the Plan is finalized

Your perspective as a community partner is valuable in helping ensure the Plan reflects local realities and supports a
coordinated, effective housing and homelessness system across the District.

If you are able to attend, please click on the Zoom link to register:
ttps://us0_web.zoom.us/me ‘ng/ egiste / 2z Q- g eyjig0Q

Thank you for your ongoing interest in this important work.

All my best
Jodi

Jodi Ball MES,R P, MCIP,C F  e/her)
Director, J Consultin  ro
905-399-5634

jodi@ic n ultinggroup. a
www.jconsultinggroup.ca




The Municipality fth

VILLAGE OF BURK’S FALLS

172 Ontario Street ® PO Box 160 ® urk’s Falls ON POA 1CO
P 705-382-3138 e F 705-382-2273 e www.burksfalls.net

ARBFMA Manager’s Report — March 2026

Date: March 17", 2026
RECOMMENDATION

Accept this report as information.
BACKGROUND

February and the first % of March have been good and fairly steady for the facility rentals. The total ice
rentals have not surpassed last year but are close. As previously reported to Council the facility rentals
reached a peak in 2025, and it will be hard to reach those numbers again in the upcoming months and years.
The weather impacted some rentals with some cancellations. Family Day was a good day, and staff secured
sponsorship for public skating which was well attended. The ARBFMA hosted the Ontario 55+ winter games;
the group here was the men’s 75 plus hockey tournament. The beginning of March started with a 2-day
Almaguin Minor Hockey finals event which was very busy at the facility. There is the BFHL final tournament
at the end of March Break. Staff have secured full sponsorship for the Public Skating during the March
Break.

The January Karl Crozier Room was busy in February and into March. The types of room rentals included the
normal monthly rentals being Seniors exercise, Friends, Bingo, and Cadets. The extra room rentals in January
included 3 birthday parties, pancake breakfast, Psychic Tea, and the Bible Study Group.

ANALYSIS

e The Zamboni Room hot water tanks red tag was cleared and the electrical work to clear the tag as
completed by the facility electricians
The red tag was cleared for stove and the gas for the stove was capped
Staff have arranged for the Stove to be removed from the facility so an electric stove can be
purchased

e Staff were also made aware that a counter may need to be purchased to fill the void in the space.
Staff are investigating a simple aluminum counter.

¢ The AMHA finals March 7" and 8" was a very good, exciting tournament and was well organized.
The facility was packed both days of the tournament.

The last day of Public skating is March 29t

The last day of the 2025/26 ice season is April 12"

The facility will be closed on Good Friday, and staff have made the necessary steps to ensure the
compressors are checked while the facility is closed.

o Staff have a worklist for the ice out period, this includes ice removal, arena board scrubbing, arena
glass cleaning, floor painting, dressing rooms scrubbing (walls and floors), Washroom scrubbing
(mats and walls), ice surface boards repair, painting arena nets and restringing the netting, full
sweep and clean up of arena ice surface area, wall paint touch ups, rubber mat replacement on the
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players benches, rubber mats and tables scrubbing, grounds maintenance and other facility
maintenance & cleaning.

e  During Shutdown most of the capital work will also be completed as well as the Zamboni annual
maintenance, compressor shutdown and annual service, parking lot sweeping, parking lot painting,
and roof top annual service.

e  Staff still have facility rentals to manage from April to the end of June that have to be staffed. Some
of the rentals are ball hockey, cadets, roller derby, Bingo meetings, Senior exercise, Chess
tournament, school trip, Bible meetings, and a Buck and Doe.

e The ice making will begin June 13* or 14* and the ice surface will officially open on June 28.

FINANCIAL IMPACT

N/A

HUMAN RESOURCE IMPACT
N/A

OPTIONS

The Council accepts this report as information and discussion

Crallam Smith
Graham Smith RRFA/CIT
ARBFMA Manager
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ARBFMA Manager’s Report — Rates Report — March 2026
Date: March 17", 2026

RECOMMENDATION
Accept this report as information and discussion
BACKGROUND

During the Tri-Council meeting on February 239, 2026, the Arena Management staff presented the
2026 budget for the ARBFMA. There was some discussion about facility rates and some ideas
discussed about the rates. The arena management staff were tasked to look into the rates and
report back to Council

ANALYSIS

e During budget discussions staff mention that operational costs rise annually anywhere from
5% to 15% annually

e Staff also mention annually that facility rates only go up 2% to 3% per year.

Considering that operational costs annually are higher than revenues annually it makes
sense that the deficit increases every budget year.

e Municipal Community Centre’s are departments like Public Works, Fire, Landfill, Library and
Local Government. Each of these departments operates an annual budget and need
taxpayer dollars to operate. The community centre’s do have ability to offset their budget
with facility rental revenues.

e Theice and building rentals are steady at the ARBFMA. There were over 4,000 hours of total
facility use in 2025.

Increased facility rentals do increase revenues but also increase operational costs.

Council needs to be aware of facility use that is given away at no charge or at a reduction in
facility fees. The organizations that receive reduced or no charge rentals are AMHA,
Winning Techniques banked time, ARBFAS, Public Skating (small number of admissions to
offset ice costs), Friends, Cadets, Seniors Exercise, Seniors Groups, Council donations, VoB
Recreation Bookings, and Village of Burk’s Falls &Tri-Council Bookings.

e The value of these reduced fees and no-charge use is over $65,700.

e Council needs to be aware that the no charge and reduced fee use is not only a loss of
revenues but a cost to facility operations. These costs include staffing for the use, staff to
clean after the use, utilities, garbage disposal, toiletries, cleaning supplies and building
maintenance.
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Council needs to understand the value of the time given at no charge plus operational costs
of that time before asking paying customers to offset those costs & lost revenues.

The ARBFMA is in competition with the 2 other rinks in our area being South River and
Sundridge. The 3 local arenas host the local Almaguin Minor Hockey Association for games
and practices.

Note: Sundridge and South River arenas also operate their facility offering clients a full hour
on the ice and the ice resurfacing flood is not charged as part of the ice rental. The ARBFMA
uses a 50-minute hour plus the flood which is the case in most ice rinks.

The ARBFMA is small-town community centre. The upgrades to the ARBFMA were funded
by the Wintario Grant money from the late 1970’s. The grants were given to small
communities in order to offer community centre’s at an affordable rate for their
community.

It is recommended to keep the facility rates competitive with the other local small
community rinks. Increases in rates come with a risk of losing clients to the other local
arenas like Baysville, Sundridge and South River.

There are options that may help increase a small amount of revenue for the facility by
charging a Capital surcharge on facility rentals or having an out-of-town rate. The issue with
the out-of-town rate is its easy for clients to work around that issue by having someone
local book their facility use.

The Capital surcharge was only found at 1 rink in the arena closest to Burk’s Falls. North Bay
has a rate of $2.00 per hour capital surcharge on their ice rental. Gravenhurst has a
reinvestment charge which was $47 per hour in 2025.

If a capital surcharge is to be put in place, it is recommended that the facility users are
made aware well in advance of the additional charge if they are unwilling to pay. Some of
the contracted users may opt out of their rental contract.

It is also important to remember that a surcharge cannot be added to Winning Techniques,
Town Recreation facility use, Council Rentals, No-charge users and the weekly public skating
hours. A capital surcharge would likely result in loss of ice rentals as it changes the overall
rate of renting that facility.

Charging an out-of-town rate seems to be a trend in the bigger municipalities but not the
small community rinks. The out-of-town rate varies from town to town in the rinks that do
apply the out-of-town rate..

The small-town rinks like Sundridge, South River, Baysville, Powassan and Trout Creek have
not implemented an out-of-town rate. They consider their lower ice rental rates appealing
to customers willing to travel to fill ice times the local residents don’t utilize. The ARBFMA
ice rental hours would likely decline and be lost to these other small-town arenas if an out-
of-town rental rate was implemented.

Staff have worked hard to increase rentals at the ARBFMA and feel it would be a shame to
risk losing that hard work to add the possibility of a few more dollars in revenues.
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See attached the rentals rates document that shows the rental rate in similar arenas and the bigger
facilities around Burk’s Fall.

FINANCIAL IMPACT

N/A

HUMAN RESOURCE IMPACT

N/A

OPTIO S

Council received the Arena Managers rate report and direct the manager to continue using the

current Council approved rates and ask the manager to report back annually if rates need to be
adjusted more than the annual 2% to 3%

‘5' ]
Graham Smith RRFA/CIT
ARBFMA Manager

77



Arena Rates Comparison 2026/27

Extra or
Non-Prime Minor | Commercial | (Industrial Insurance Capital
Winter Prime | Prime time 1to | Non Prime limited Non-Prime |Out od Town| Summer ice [Sports per| Rate per Hockey Charge Surcharge
Arena Ice per hour 4 skaters Rate per hour| skaters Youth Rate per hour hour hour Lea ues Per/Hr per/hr
ARBFMA $ 126.00 | $ 87.00 | 84.00 | $44t0 $74 No rate No rate $ 158.00 (S 9994 |$ 211.00 | $ 168.10 No rate No rate
Trout Creek $  166.00 No rate $ 112.00| Norate No rate No rate NA $ 132.00 | Norate No rate No rate No rate
Powassan Sportsplex $ 185.00 No rate $ 115.00 No rate No rate No rate $  213.00 | $ 175.00 No rate No rate No rate No rate
South River Arena $  140.00 No rate S 95.00 | Norate No rate No rate $ 140.00 { $ 11000 [$ 205.00| Norate No rate No rate
Sundridge Arena S 120.00 No rate $ 75.00 No rate No rate No rate NA $ 100.00 No rate No rate No rate No rate
Gravenhurst S 206.00 No rate S 100.00 No rate S 7400{S 22400} $ 230.00{$14500($ 224.00 No rate No rate S 52.00
Bracebridge $ 21115 No rate $ 18540 | Norate $ 12607 |S$ 253.38 NA $14358 | S 295.61| Norate No rate No rate
North Bay Memorial |$ 267.83 No rate $ 160.71| Norate |$ 12856| Norate NA $ 21497 Norate No rate Norate |$ 2.00
North Bay P. Palangio | $  243.48 No rate $ 160.71] Norate |$ 11648 Norate NA $194.79 | Norate No rate Norate |$ 2.00
North Bay Sam Jacks |$  225.08 No rate $ 160.71| Norate $ 11648 | Norate NA $194.79| Norate No rate Norate |$ 2.00
Seguin Arena $ 14238 No rate $ 133.93| Norate No rate Norate |$ 186.45|$ 84.75| Norate Norate |$ 5.40| Norate
Port Carling Arena |$  180.00 No rate $ 90.00 | Norate No rate No rate NA NA No rate No rate No rate No rate
Huntsville $  237.30 No rate $ 20566 | Norate No rate $ 28589 |S$ 2056651500035 305.10| Norate No rate No rate
MacTeir ArenaG.B |$ 12240 No rate $  8160| Norate Norate [$ 173.40 NA $ 8160 Norate No rate No rate No rate
Lake of Bays - Baysville S 146.00 No rate S 95.00 No rate No rate No rate NA $130.00|$ 22500|$ 146.00 No rate No rate
Parry Sound 5 162.00 No rate No rate No rate S 68.00|$ 142.00 NA $ 102.00 No rate No rate No rate No rate
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3rd Annual Almaguin Meltdown 3 on 3 Hockey Tournament - April 10-12 - Armour Ryerson &
Burk's Falls Memorial Arena
Hello
My name is Adam Keetch. yself and another Couple, Noel and Nicole Hogan, have started an
annual Hockey Tournament at the Armour, Ryerson and Burk’s Falls Arena.
Last year, we had a very successful event. We had 11 teams compete in a 2 day tournament.
That included 110 local players. We had many sponsors for Ice Rental, food, drinks, etc. we had
door prizes from local businesses.
This year, w have yet again increased the size of the tournament. We have 14 teams with over
140 players competing in a 3 day event. We already have sponsors for the entire Ice Rental, the
food and other things. We already have a lot of local businesses ready to provide door prizes
again. We are looking for more sponsors and door prizes.
We keep the cost as low as possible, while providing Jerseys, multiple games, player of the
game pucks, trophy per age group and lunch. We are aiming for $30 per player to register. (The
jerseys are approximately $18/each).
All left over funds the first year were donated to the Burk’s Falls arena Zamboni and Score
Clock Fund. Last year we were supporting two local teenagers on the road to the World High
School Fishing Tournament. We are doing this again this year. This is a zero profit event, we do
this for the local youth hockey players and the love of the game.
We are reaching out to see if anyone or any businesses would like to support or sponsor as
well? Anything would be appreciated.
Thank you
Adam Keetch
Noel Hogan

icole Hogan



Town of Whitby

575 Rossland Road East,

Whitby, ON L1N 2M8

905.430.4300 j
whitby.ca h

March 13, 2026

Via Email

The Honourable Doug Ford
Premier of Ontario

premier@onta io. a

Re: Request for a Comprehensive Review f the Provincial unicipal Fisc |
Framework

Please be advised that at its meeting held on March 9, 2026, the Council of the Town of
Whitby adopted the following as Resolution # 41-26:

Whereas current provincial-municipal fiscal arrangements are undermining the
Town of Whitby’s economic prosperity and the quality of life of its residents;
Whereas nearly one third of all municipal spending in Ontario is directed toward
services in areas of provincial responsibility, with expenditures outpacing
provincial contributions by approximately $4 billion annually;

Whereas the Association of Municipalities of Ontario (AMO) has emphasized that
the ongoing requirement for municipalities to fund provincial responsibilities—
such as social housing, health related capital obligations, and social services—
results in at least $1.5 billion annually in net municipal expenditures for social
housing alone, a problem unique to Ontario;

Whereas municipalities are further required to contribute 10% of capital funding
for new provincial hospitals, diverting local revenue away from essential
municipal infrastructure;

Whereas municipal revenue sources, primarily property taxes, do not grow at the
same rate as the economy or inflation, yet municipalities—including the Town of
Whitby—are responsible for managing major growth related infrastructure such
as roads, transit, water, sewer, fire, and parks;

Whereas only 34 cents of every residential property tax dollar collected in Whitby

remains with the Town, while 55 cents flows to the Region of Durham and 11
cents to school boards;

80



Whereas AMO has highlighted that provincial housing related revenues—
including $5.8 billion in Land Transfer Tax revenues in 2021/22, which exceeded
the provincial budget plan by $2 billion, as well as billions in HST revenue from
new home construction—are not currently shared with municipalities, despite
being generated by housing activity that requires significant local infrastructure
investment;

Whereas AMO has stated that allocating a portion of these housing related
provincial revenues to municipalities would provide a predictable, growth linked
revenue stream necessary to support housing targets and the expansion of
critical public infrastructure;

Whereas AMO has cautioned that proposals to reduce or limit development
charges shift costs away from growth and onto existing property taxpayers,
threatening the ability of municipalities to finance essential infrastructure, given
that most municipal reserves are already allocated to specific projects or required
for responsible asset management practices; and,

Whereas municipal staff have already identified $2.5 million in expenditure
reductions for 2026 and continue to identify efficiencies through the ongoing
2026 Core Services Review.

Therefore, be it resolved that:

1. The Council of the Town of Whitby once again calls upon the Province of
Ontario to work collaboratively with the Association of Municipalities of
Ontario (AMO) and Ontario Big City Mayors (OBCM) to undertake a
comprehensive Social and Economic Prosperity Review to modernize and
realign the provincial-municipal fiscal framework, ensuring that municipal
revenues are aligned with the actual costs of today’s service delivery and
growth;

2. The Town of Whitby requests that this review specifically address the $4
billion annual gap where municipal property taxes are currently used to
fund provincial responsibilities, including social housing, health, and
transit, and further evaluate:

¢ the $1.5 billion annual municipal burden created by the provincial
download of social housing costs;

o the requirement for municipalities to fund 10% of provincial hospital
capital projects; and,

e the opportunity to allocate a portion of provincial Land Transfer Tax
and HST revenues generated by housing activity to municipal
infrastructure supporting growth.

Page 2 of 4
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3. The Province be urged to establish a predictable, housing linked revenue
stream for municipalities that reflects the economic, social, and
infrastructure demands associated with growth, including addressing the
financial impacts of changes to development charges; and,

4. A copy of this resolution be forwarded to:

The Honourable Doug Ford, Premier of Ontario

The Honourable Sylvia Jones, Deputy Premier and Minister of
Health;

The Honourable Peter Bethlenfalvy, Minister of Finance;

The H no ra le b Flack, inister of unicipal Affair and
Housing

The Honourable Kinga Surma, Minister of Infrastructure;

The Honourable Michael Parsa, Minister of Children, Community
and Social Services;

Lorne Coe, MPP (Whitby);

The Region of Durham;

The Association of Municipalities of Ontario (AMO);
The Federation of Canadian Municipalities (FCM); and,

All Ontario Municipalities.

Should you require further information, please do not hesitate to contact the Office of
the Town Clerk at 905.430.4300.

Kevin Narraway

Sr. anager of Legislative Services/Deputy Clerk

clerk@whitby.ca

Copy: C. Harris, Director of Legislative Services/Town Clerk - clerk@whitby.c
F. Wong, Commissioner of Financial Services/Treasurer - wongf@whitby.ca
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The Honourable Sylvia Jones, Deputy Premier and Minister of Health -
Sylvia.Jones@ontario.ca
The Honourable Peter Bethlenfalvy, Minister of Finance - minist _r.fin@ontario.ca
The Honourable Rob Flack, Minister of Municipal Affairs and Housing -
minister.mah@ontario.ca
The Honourable Kinga Surma, Minister of Infrastructure -
Mini_ter. MOl@ontario.ca
The Honourable Michael Parsa, Minister of Children, Community and Social
Services - Mini_ ter CCSS@ontario.ca
Lorne Coe, MPP (Whitby) - lorne.coe@pc.ola.org
Alexander Harras, Regional Clerk, The Regional Municipality of Durham -
clerks@durham.ca
Lindsay Jones, Executive Director, Association of Municipalities of Ontario
(AMO) - lione_@amo.on.ca
The Federation of Canadian Municipalities (FCM) — info@fcm.ca

Il ntari Municipalities

Page 4 of 4
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From the Office of the Clerk

The Corporation of the County of Prince Edward

The ount'y T:613.476.2148 x 1021 F: 613.476.5727
PRI CE WARD COUNTY$ O ARIO clerks@pecounty.on.ca | www.thecounty.ca

March 13, 2026

Please be advised that during the regular Council meeting of March 10, 2026 the following
resolution regarding OPP - Sustainable Police Services Funding was carried.

RESOLUTION NO. 2026-111

DATE: January 29, 2026
MOVED BY: Councillor Roberts
SECONDED BY: Councillor Hirsch

WHEREAS Ontario municipalities are required to maintain a police service or detachment
board; and

WHEREAS policing is a provincially legislated responsibility, yet municipalities are bearing
the brunt of rising costs to implement provincial mandates;

WHEREAS the Association of Municipalities of Ontario (A O) has asserted that the fiscal
framework enabling municipalities provided critical policing and public safety services is
broken, and AMO requests an urgent update of the provincial-municipal fiscal relationship;

WHEREAS double digit increases in municipal annual Ontario Provincial Police (OPP)
budgets are unsustainable, especially as Ontario municipal police services tackle provincial
responsibilities such as mental health, addictions, and homelessness challenges that place
police resources under enormous financial strain;

WHEREAS municipalities across Ontario are experiencing increased police operating and
capital costs directly related to new compliance and operational standards required under
the Community Safety and Policing Act, 2019 (the Act);

WHEREAS the costs of other measures such as providing provincial court security are
increasing and are not part of providing core, adequate and effective municipal policing; and

WHEREAS rural municipalities are especially negatively impacted by these developments;

NOW THEREFORE BE IT RESOLVED THAT the Council of the County of Prince Edward
(Council) requests that the Province provide financial assistance to municipalities to offset
all additional costs directly and demonstrably incurred as a result of compliance with the Act
and not general increases to police budgets; and

THAT Council urges the Province of Ontario to expeditiously review and reform its current
police grant programs to ensure a more equitable distribution of funding to municipalities, so
that communities with changing populations and expanding service demands receive fair
and sustainable provincial support; and
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From the Office of the Clerk
The Corporation of the County of Prince Edward

The Count-y T: 613.476.2148 x 1021 F: 613.476.5727

PRINCE D ARD COUNTY$ O  ARIO clerks@pecounty on.ca | www.thecounty.ca

THAT this resolution of Council be forwarded to the Premier of Ontario, the Solicitor General
of Ontario, the Minister of Municipal Affairs and Housing, the Association of Municipalities of
Ontario (AMO), the Rural Ontario Municipal Association (RO A), Eastern Ontario Wardens'
Caucus (EOWC), the Ontario Association of Police Services Boards (OAPSB), and all
Ontario municipalities for endorsement.

CARRIED

Yours truly,

Catalina Blumenberg, CLERK
cc: Mayor Steve Ferguson, Councillor Roberts, Councillor Hirsch
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Municipa ity of Strat roy-Carad ¢
s RO = DO 52 rank Street, trathroyON 76

Municipali o trat r y-Caradoc Council esolution
Supportfor ill2 ,P ot ctOurFood Act, 2025
Date: Mon y,M rch 16, 2026

Movedb :C uncilorW'll i
Second db :Co n illor Derbyshire

WHEREAS the Municip lity of Str thro -Ca ad ci a community deeply root din agriculture,w” h a
ignificant porti n fourlo alecono yan erit pe dentonthes s ain bili offarming nd
food production;

AND WHEREAS On arioi lo ing nestimated 319 res of farmland daily to non-agricultura
development, posing a significantt reatt t r vin e's long-term food security and thevia ii
the agri-food sec or;

ANDWHER A Bill2 ,theProtectO r o dA t, 202 ,c rrently before he LegislativeAs e b
Ontario, e ks o preserveproductive i tur la byrequiring Agricul urallmpactAsses m ts
before zonin cha ge ca occuran yest blishi gaFoodbel Protection Plan;

AND HE E theproecionofprimea i tua ndisnot nlyama teroffood sover ig ty ut
also of fiscalres onsibility, aslo -d nsit si enti ls ra lonfarmland requentl incurs hi
long term infra tructure and service cost form nicip lities compared to agricultu alland se;

AND WHEREA p oviding certainty gardingt ea icultu alland base encourages long-term
investm by ar ersintheiroper tio , il a ,and ocalbusine ses,thereby strength ni g
the rural econom of S rathroy-Caradoc;

ANDWHE EA lo -densityurbanspr wli creas s the per-capita costo municipalinfrastructure
and service delivery—including roads, wat , tew ter, and emergency services—creatinga n -
term financial burden on he Municip lityt atofte xc edsthetaxrevenu generated by such
development;

NOW THEREFORE BE IT RESOLVED THAT the Cou ci of the Municipality of S rathroy-Caradoc
herebye pr s sits supportfor the principles a d objecti es o Bil 21, P otect Our Food Act, 2025,

Z
L -85 0
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: The Corporation of the
U ' l T Y F M n cipality of Strathroy-Caradoc

ST "CA A 0 5 Frank Street, Strathroy ON N7 2R4

oensu e atOntario’s prime agric tu alland is preserved for ture gen rations;

NDT TCouncildirectstheCe kto e daletterof suppo orBil 1 he Honourable Doug
Ford, Premier fOntario;theHono be revorlone ,Miitr ricut r ,Foodand
Agribu ine s;the Honourable Ro k, Mi ister of Municip | irs and Hou ing; the Honoura
Lisa ho pson, Minister of Rura Aff ir andt eleaderso the p siti nparti s;

ANDTH Ta copy of this reso uti e e ttothe Association of Municipalitieso Ontario AMO), t
Rural Ontario Municipal A sociati n , dallmunicipali i s ithinthe County of Mid | to
encoura e bro der municip sup ort.

Car ied.
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NEWS RELEASE
Ontario Taking Next Steps to Improve Conservation
Authorities

Province consolidating 36 CAs into nine to deliver more consistent services, strengthen
watershed management and better protect communities

March 10, 2026
nvironment, Conservation and Parks

TORONTO — The Ontario government is taking the next step to improve the
province's conservation authority system with our plan to create nine regional
conservation authorities. This follows extensive consultation on how conservation
authorities can help get shovels in the ground faster on homes and other local
infrastructure projects, while strengthening their vital role in managing watersheds
and protecting communities from floods and natural hazards.

The consolid ted regional conservation authorities would re uce administrative
duplication, redirect resources to front-line conservation and modernize permitting
to help the province deliver on its plan to protect Ontario by cutting red tape and
building an economy that is more competitive, resilient and self-reliant, to help
keep workers on the job in the face of tariffs and economic uncertainty.

“Ontario’s improved approach would feature watershed-based regional
conservation authorities operating under consistent provincial standards, modern
tools and strengthened capacity - delivering stronger watershed management,
flood resilience and better support for housing and infrastructure growth,” said

odd McCarthy, Minister of the Environment, Conservation and Parks. “We listened
and used feedback from last fall's consultations to refine and strengthen our plan,
including optimizing regional boundaries to better reflect local needs, knowledge
and relationships.”
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Ontario’s current system includes 36 independent conservation authorities with
varying policies, processes and capacity, which has created a fragmented system
with inconsistent standards and timelines. This has created uncertainty and delays
for builders, landowners and farmers, and has made it more challenging for
conservation authorities to carry out their role in protecting communities from
floods and natural hazards. To address this, the province created the new Ontario
Provincial Conservation Agency (OPCA) last fall and began consulting with
conservation authorities, municipalities and other partners on proposed
boundaries for consolidating the province's conservation authorities.

Based on the extensive feedback received, the government amended its proposed
conservation authority boundaries and intends to introduce amendments to the
Conservation Authorities ctinth coming we ks that, if passed, will set o t a path
to consolidate Ontario’s 36 conservation authorities to create nine new regional
conservation authorities. Under this plan, the OPCA would coordinate a clear and
successful transition targeting early 2027 for consolidation, and to deliver on its
goal of improving customer service, enabling more consistent decision-making and
strengthening watershed management across the province.

With centralized leadership and independent oversight of conservation authorities
by the OPCA, Ontario’s plan for a regional conservation authority system will
reduce administrative duplication across the system and allow conservation
authorities to redirect resources to front-line services, operate with greater
consistency and transparency and deliver strengthened services to municipalities
and permit applicants. This would better position conservation authorities to
support the building of new homes and infrastructure while continuing to protect
communities from flooding and other natural hazards. Programs and services
delivered by conservation authorities would remain the same, including watershed
management, natural hazard management and source water protection.

To ensure local knowledge and input continue to guide watershed management,
the province would require regional conservation authorities to create one r more
local watershed councils that help identify local priorities for watershed-based
conservation programs and services. Regional conservation authorities would
remain municipally governed, with regiona®municipalities, counties and cities



appointing members to conservation authorities. Lower-tier municipalities in
counties, such as towns and townships, will no longer be participating
municipalities of a conservation authority under this approach.

“Today marks a milestone for conservation in Ontario. By building a modern, more
unified system, we're protecting local expertise while supporting front-line
programs that communities rely on,” said Hassaan Basit, Ontario’s Chief
Conservation Executive. “The Ontario Provincial Conservation Agency would lead a
smooth, well-supported transition, ensuring conservation authorities have the
tools and resources they need every step of the way to deliver effective watershed
management programs, meeting the needs of today and the future.”

To support regional conservation authorities throughout the transition process, the
province is providing annual funding to the OPCA in the amount of $3 million,
beginning in 2026. This funding would be used by the agency to support
conservation authorities as needed during the transition period. Following
transition, this annual funding would go toward helping regional conservation
authorities achieve program improvements.

These changes are part of the government's plan to protect Ontario by improving
the province's fragmented and inconsistent conservation authority system to
deliver more consistent services and more efficient resource and information
sharing, ensuring conservation authorities are more responsive to the needs of the
communities they serve.

Quick Facts

* The Ontario Provincial Conservation Agency would coordinate the transition to
ensure conservation authorities can continue to manage flooding and other
natural hazards, drinking water source protection, p'ermitting and the
management of their lands and recreational trails.

* Conservation authorities issue permits for development activities such as
housing and the installation of supporting infrastructure in areas affected by
risks of natural hazards such as floodplains, shorelines and wetlands.
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* In November 2025, the government amended the Conservation Authorities Act to
establish the Ontario Provincial Conservation Agency to provide efficient
governance, strategic direction and independent oversight of Ontario’s
conservation authorities.

* From November 7 to December 22, 2025, the province led a 45-day consultation
on the proposed boundaries for the regional consolidation, with conservation
authorities, municipalities, general stakeholders, and Indigenous communities,
which included six regional workshops that engaged directly with conservation
authority and municipal leadership. All input received was considered and
helped to inform the government'’s plans.

Additional Resources

e Improv' g Ontario's Conservation utho ity ystem

e Learn m e about conserva ion authorities

* Reada o tt new Ontario Provincial Cons rv_tion Agency

* Readthed is'on notice onthe p o _osed boundaries for the regional
conso ‘dation of conservation authorities

Related Topics

Environment and energy
Learn more about how Ontario protects and restores wildlife and the environment.

Includes information on conservation and the electricity system. Learn __ore

Media Contacts

Alexandru Cioban
Minister's Office

Alexandru.Cioban@ontario.ca

Gary Wheeler
Communications Branch

gary.s.w_eeler@ontario.ca
416-3 4-66 6
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NEWS RELEASE

Ontario Launching Classroom Supplies Fund to Support
Elementary School Teachers and Students

Province providing $750 for each homeroom teacher to ensure every classroom has the
supplies students need to succeed

March 11, 2026
Office of the Premier

Education
Fi a ce

ETOBICOKE — The Ontario government is launching the Classroom Supplies Fund
to provide elementary school homeroom teachers with direct access to $750 in
funding each school year for classroom supplies. The new fund, which will be
launched as part of the province's 2026 budget, will ensure teachers have the
materials they need in their classrooms without paying up front and is part of the
government’s ongoing work to ensure the provincial education system is
supporting student success and helping them reach their full potential.

“Our government is making record investments so that our students have the
support and supplies they need to succeed and grow in school,” said Premier Doug
Ford. “The new $750 Classroom Supplies Card will give teachers across the province
access to the resources they need, without forcing them to cover the costs
themselves or wait to be reimbursed. It's just one of the ways we are supporting
our students and teachers while ensuring Ontario’s education system is focused on
student success.”

Beginning in September 2026, homeroom teachers will have access to $750 each
school year through a new provincial website, allowing them to order classroom
supplies directly, with materials delivered to their schools. Each teacher will receive
a Classroom Supplies Card directing thenon the website, with instructions on how



to access the site. The website will offer a grade-by-grade selection of commonly
used classroom items, including writing supplies, notebooks, calculators, chalk, arts
and crafts materials, tissues and paper towels. This will make it easier for
elementary teachers to order what they need without paying up front and waiting
for reimbursement, ensuring consistent access to supplies in every classroom
across the province.

“Our government continues to make record investments to build an effective and
strong education system. We are committed to protecting student learning and
ensuring teachers have the support they need for every student to thrive,” said
Peter Bethlenfalvy, Minister of Finance. “We will continue to strengthen
accountability across the system and ensure that every investment is focused on
student success and reaches the classroo where it matters most.”

Input from elementary teachers and school boards will inform the selection of
supplies available to support both educators and students. The Classroom Supplies
Fund reflects the government’s ongoing work to build a strong, consistent and well-
supported public education system with a back-to-basics approach that is focused
on improving student outcomes.

“We know that many teachers have been paying out of pocket for supplies. That
isn't fair for teachers or students,” said Paul Calandra, Minister of Education. “While
school boards receive unding or classroom resources, we have not always seen
those dollars consistently reach every classroom. That is why we are putting funds
directly in the hands of teachers to ensure their classrooms are equipped to
support student achievement.”

More information about how the government continues to make progress on its

plan to protect Ontario, by making Ontario one of the most competitive places to

i vest and do business in the G7 by building a more competitive, more resilient and

more self-reliant economy, will be included in the 2026 Budget, to be released on
arch 26, 2026.
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NEWS RELEASE

Ontario Permitting “Bring-Your-Own" Alcoholic
Beverages at Outdoor Public Events

Province supporting local festivals, small businesses and tourism

March 17, 2026
ttorney General

TORONTO — To help support local tourism and drive economic growth, the Ontario
government is expanding “bring-your-own"” (formerly tailgate) event permits for
municipal y designat d cultural or community outdoor pub ic eve ts, including
farmer’s markets, movie screenings, art exhibits and neighbourhood festivals. The
expanded permit will allow people who attend these events to bring their own
alcohol for consumption in designated areas.

“Starting this spring, Ontario is giving communities more flexibility to safely and
responsibly enjoy cultural and outdoor events,” said Attorney General Doug
Downey. “The ‘bring-your-own’ event permits will help save attendees money, lower
overhead costs for event organizers and contribute to local economies.”

Municipalities will be required to pass a bylaw authorizing the use of alcohol in
public, if they do not alread have one in place, and establish a local process that
would determine whether an event qualifies as community or cultural. Starting
April 30, 2026, event organizers in participating municipalities will be able to apply
for bring-your-own permits through the Alcohol nd Gaming Commissio _of
Ontario (AGCO)

“Our government is always working to find new ways to empower local
communities, boost economic activity and increase tourism,” said Peter
Bethlenfalvy, Minister of Finance. “By giving Ontario municipalities the choice to
make use of this new initiative, our government is directly contributing to their
economic well-being while ensuring adults can continue to safely and responsibly
enjoy their favourite products.”

The “bring-your-own” permit change will be enabled by an amendment to a
regulation under the Liquor Licence and Control Act, giving community and cultural

organizations greater flexibility ahead of the spring and summer event season.
a4




uick Facts

¢ Previously, only organizers of live sporting events were able to obtain this type
of permit.

¢ Only individuals 19 years of age and older will be allowed to bring alcohol to
events holding a “bring-your-own” event permit.

¢ The province will continue working closely with the AGCO to uphold existing
rigorous standards for licensing, regulation and social responsibility, ensuring
events are safe and reflect community priorities.

¢ The bring-your-own initiative builds on the recent amendment to the Liquor
Licence and Control Act to allo _alcoho sale and consumption o _pedal pubs.

¢ |n 2024, Ontario’s tourism industry supported more than 300,000 jobs and
nearly 104,000 tourism-related businesses. That same year, the sector
contributed $34 billion to Ontario’s GDP.

uotes

"Allowing safe and responsible alcohol consumption at outdoor public events
helps support local festivals, small businesses and tourism, while giving people
more opportunities to come together. By modernizing outdated rules and
keeping public safety front and centre, our government is protecting Ontario's
hospitality and tourism sectors, and giving communities the flexibility they
need to host high-quality events that residents and visitors can enjoy."

- Stan Cho
Minister of Tourism, Culture and Gaming

"TThese permitting changes represent a meaningful step forward—bringing
communities together and supporting the growth of tourism-related
businesses across the province. I'm proud to support this common-sense
measure."

- Graham McGregor
Minister of Citizenship and Multiculturalism
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NEWS RELEASE

Ontario Creating New Provincewide Primary Care Medical
Record System

Province increasing Primary Care Action Plan funding to $3.4 billion, on track to exceed
2025-26 attachment target

March 19, 2026

Health

Finance

Labour, Immigrat'on, Training and Skil s Developme t

TORONTO — The Ontario government is taking the next steps to deliver its Primary
Care Action Plan, which is on track to connect everyone in the province to a family
doctor or primary care provider by 2029. As part of its plan, Ontario is advancing a
new provincewide Primary Care Medical Record system that will integrate patient
records, reduce paperwork for doctors and improve the quality of care received by
patients. Through the 2026 Budget, the province is also increasing overall funding
for the plan to a total of $3.4 billion between 2025 and 2029.

“Through our Primary Care Action Plan, we are connecting more people to care and
have already exceeded our 2025-26 attachment target,” said Sylvia Jones, Deputy
Premier and Minister of Health. “By launching a provincewide Primary Care Medical
Record system, we are making care more connected and convenient so patients
don't have to repeat their medical history and clinicians can focus on providing
excellent patient care, instead of unnecessary paperwork.”

The province also announced today that it has exceeded its 2025-2026 attachment
goal under the Primary Care Action Plan, which was to connect 300,000 patients to
a primary care provider by March 31, 2026. As of January 1, 2026, the province has
already attached 330,000 people to care in 2025-2026, surpassing its goal by more
than 30,000 with three months still to go.

Finally, the province announced that 124 successful applicants have been selected
to launch a new or expanded primary care team as part of the latest call for
proposa s under the Primary Care Action Plan. These teams are expected to
connect another 500,000 patients to primary care across Ontario, with successful
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applicants to be announced in the coming weeks. Each team established a plan to
attach a high proportion of unattached people in their community, including those
on the Health Care Connect waitlist.

“Building a modern, connected primary care system is essential to improving the
health of Ontarians,” said Dr. Jane Philpott, Chair of the Primary Care Action Team.
“We are adding clinical capacity with more funding for team-based care. Now we
are adding the Primary Care Medical Record system which will give clinicians the
tools they need to deliver more coordinated, patient centred care, while reducing
administrative burden and improving outcomes.”

Electronic medical records are secure digital versions of patients’ medical charts
that allow primary care clinicians to capture and access medical histories,
diagnoses, medications, test results and more. While approximately 90 per cent of
Ontario family physicians use electronic medical records, the current system is
fragmented, disconnected and unable to support effective information sharing.
This means that when patients move between health-care providers, they are often
forced to repeat their health history to different clinicians and pay fees that can
range into the hundreds of dollars to transfer their files or undergo costly and
unnecessary repeat medical testing.

The proposed provincewide Primary Care Medical Record system will be an
interoperable, secure system, accessible from across Ontario that will provide
clinicians with a more complete view of a patient’s health history, improving
coordination across the health system while reducing delays caused by missing
records. For patients, this means more seamless care and hundreds of dollars in
savings on fees required to transfer medical records between doctors, as well as
improved medical record security. The new system will allow clinicians to quickly
and securely access patients’ medical history (with patient consent), so they can
have rapid access to the information they need to provide the best possible care.
Family physicians will be able to choose to transition to the new system and the
government is exploring options to support related costs of family physicians who
choose to take part.

To support the rollout of this system, the province will begin an open competitive
procurement process to establish a Vendor of Record arrangement. The market
sounding announcement is available today via the Ontario Tenders Portal. The
Ministry of Health is partnering with the Workplace Safety and Insurance Board on
this initiative, recognizing that access to a regular primary care provider plays a
crucial role in keeping workers healthy and helping injured workers get back on the
job faster. 97



“When injured workers cannot access care quickly, it can delay recovery, create
stress for families and keep people out of the workforce longer than necessary,”
said David Piccini, Minister of Labour, Immigration, Training and Skills
Development. “That is why our government is supporting smarter, more connected
care and helping workers access timely care, reducing delays, and supporting a safe
return to work.”

Through Your Heal h: A Plan _or Connect d and C nvenien Care, the Ontario
government continues to take bold and decisive action to grow the province's
highly skilled health-care workforce and ensure people and their families have
access to high-quality care, closer to home, for generations to come.

“Our government will continue to support a health-care system that is
comprehensive, convenient and connected for every single person in Ontario to
close the gap for people in need of primary care,” said Peter Bethlenfalvy, Minister
of Finance. “This is how we protect Ontario today, while building the province
efficiently and sustainably for future generations.”

ore information about how the government continues to make progress on its
plan to protect Ontario, by making Ontario one of the most competitive places to
invest and do business in the G7 by building a more competitive, more resilient and
more self-reliant economy, will be included in the 2026 Budget, to be released on
arch 26, 2026.

Quick Facts

e Interested parties can participate in the market sounding exercise being
conducted by Supply Ontario.

¢ Ontario’s Primary Care Action Team is drawing on best-in-class models of care
to implement its action plan, supported by the government’s investment of
more than $3.4 billion to connect approximately two million more people to
primary care by 2029, which will achieve the government's goal of connecting
everyone in the province to primary care.

e The government is making significant progress on its goal of clearing the Health
Care Connect waitlist as of January 1, 2025. As of this week, that waitlist has
been reduced by more than 87 per cent as the plan continues to hit its targets
and deliver faster access to high-quality care.

e Ontarians looking to find a family doctor or nurse practitioner can register with
Health Care Connect or call 811.

e Interprofessional primary care teams connect people to a range of health
professionals that work together undegr80ne roof, including family physicians,



nurse practitioners, registered nurses, registered practical nurses, physician
assistants, physiotherapists, social workers, dieticians and pharmacists, helping
patients to receive more connected and convenient care.

* Since 2018, Ontario has added nearly 20,000 additional physicians to its health-
care workforce, including an over 14 per cent increase in family doctors.

uotes

"This investment will enable the Schulich F  TU at Humber River Health, in
partnership with Unison Health and Community Services, to expand and
continue to deliver high-quality care for the communities of northwest
Toronto. We are grateful to the Government of Ontario for its continued
support of our hospital and for recognizing the importance of strengthening
care for one of the fastest-growing and most diverse communities in the
pro i ce."

- Barb Collins
President and CEO of Humber River Health

'We know that access to health care can lead to a faster recovery and safe
return to work. This is an important step to improve access to care and give
everyone the information they need to focus on providing care as early as
possible.”

- effery Lang
President and CEO of the Ontario Workplace Safety and Insurance Board

"Today’s announcement is a meaningful step forward for primary care in
Ontario. Family physicians have long called for more connected and user-
friendly digital systems that reduce unnecessary administrative work and help
them focus on patient care. A more integrated approach to patient records can
help simplify day-to-day practice and improve how care is coordinated. We
look forward to working with the government as this moves forward to ensure
the solution is practical, supports real-world practice and sets family physicians
and their patients up for success."

- Dr. Jobin Varughese
Ontario College of Family Physicians
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Date: March 10, 2026

CORPORATION OF THE TOWNSHIP OF RYERSON

Moved by: Councillor Abbott,

Seconded by: Councillor Patterson,

Resolution Number: R- 35 -26

Be it resolved that Ryerson Township Council approves the 2026 net Armour, Ryerson, Burk’s
Falls Memorial Arena budget, in the amount of $550,141, with Ryerson’s share to be $183,380.
Two percent of Ryerson’s share of the total operating expenditures in the amount of $4,045 will

be put into an arena reserve.

Carried I{ Defeated (]

Declaration of Pecuniary Interest by:

A

(Chair Signature)

RECORDED VOTE

Vote called by Clerk in random order, Chair to vote last

Members of Council Yea Nay Abstention | Absent
Councillors Beverly Abbott

Glenn Miller

Delynne Patterson

Dan Robertson
Mayor George Sterling
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CORPORATION OF THE TOWNSHIP OF RYERSON

Date: March 10, 2026 Resolution Number: R-2b - 26
Moved by: Councillor Robertson,

Seconded by: Councillor Abbott,

Be it resolved that Ryerson Township Council approves the 2026 net fire budget in the amount
of $649,876, with Ryerson’s share to be $153,111. Two percent of Ryerson’s share of the total
operating ?nditures in the amount of $2,522 will be put into a fire reserve.

Defeated 3 2 Z Z

(Chair Signature)

Carried

Declaration of Pecuniary Interest by:

RECORDED VOTE

Vote called by Clerk in random order, Chair to vote last

Members of Council Yea Nay Abstention | Absent

Councillors Beverly Abbott

Glenn Miller

Delynne Patterson

Dan Robertson

Mayor George Sterling
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CORPORATION OF THE TOWNSHIP OF RYERSON

Date: March 10, 2026 | Resolution Number: R- 37) -26
Moved by: Councillor Patterson,

Seconded by: Councillor Robertson,

Be it resolved that Ryerson Township Council approves the 2026 net Tri-R Waste Management
budget in the amount of $285,320 with Ryerson’s share to be $96,027. Two percent of Ryerson’s
share of the total operating expenditures in the amount of $3,215 will be put into a landfill

reserve.
Carried JDefeated O % E

(Chair Signature)
Declaration of Pecuniary Interest by:
RECORDED VOTE

Vote called by Clerk in random order, Chair to vote last
Members of Council Yea Nay Abstention | Absent
Councillors Beverly Abbott

Glenn Miller

Delynne Patterson

Dan Robertson
Mayor George Sterling
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CORPORATION OF THE TOWNSHIP OF RYERSON

Date: March 10, 2026 Resolution Number: R-S% -26
Moved by: Councillor Patterson,

Seconded by: Councillor Abbott,

Be it resolved that Ryerson Township Council approve the 2026 RTO budget in the amount of
$85,408 with Ryerson’s share to be $4,024.

Carried E{ Defeated [ éﬂé éz

(Chair Signature)
Declaration of Pecuniary Interest by:
RECORDED VOTE

Vote called by Clerk in random order, Chair to vote last
Members of Council Yea Nay Abstention | Absent
Councillors Beverly Abbott

Glenn Miller

Delynne Patterson

Dan Robertson
Mayor George Sterling

103




.‘o\ A\ \'h

CORPORATION OF THE TOWNSHIP OF RYERSON

Date: March 10, 2026 Resolution Number: R- 10 .26
Moved by: Councillor Abbott,

Seconded by: Councillor Patterson,

Be it resolved that Ryerson Township Council supports the appointment of
DAN RoBERTSANY °F  to the TRI-R Waste Committee.
GLEOD ML E R

Carried Defeated [J

(Chair Signature)
- Declaration of Pecuniary Interest by:

RECORDED VOTE

Vote called by Clerk in random order, Chair to vote last

Members of Council Yea Nay Abstention | Absent

Councillors Beverly Abbott

Glenn Miller

Delynne Patterson

Dan Robertson

Mayor George Sterling
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NK

Moved By: ‘ Date: March 17, 2026
Seconded By: # . Resolution # 2026-7/\
Beit resolved;
P &2
That the Council of the Village of Burk’ Falls hereby appoints Councillor v > o

represent Council as a member of the TRI- Landfill & Recycling Advisory aste Committee.

Recorded Vote requested by:

Ryan B ptiste for /opp sed

Ashley Brandt for/ p sed

Sean Cotton for/ pp sed

Chris Hope for pp sed (b

Nancy Kyte for/ pp sed

Camied Defeated e md
Pecuniary Interest declared by:
Ma r
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CORPORATION OF THE TOWNSHIP OF RYERSON

Date: March 10, 2026 Resolution Number: R- t& -26
Moved by: Councillor Abbott,

Seconded by: Councillor Patterson,

Be it resolved that Ryerson Township Council receives the Township of Armour’s
By-law 10-2026 to transfer Part of Lot 5, Concession 7, Part 1 of Reference Plan 42R-22866 into
Joint ownership.

And furthy'ouncil direct staff to pay Ryerson’s share, in the amount of $16,062.22.

Carried Defeated [] Ezz :;[; : :

(Chair Signature)
Declaration of Pecuniary Interest by:
RECORDED VOTE

Vote called by Clerk in random order, Chair to vote last
Members of Council Yea Nay Abstention | Absent
Councillors Beverly Abbott

Glenn Miller

Delynne Patterson

Dan Robertson
Mayor George Sterling
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Mov d By: A . Date: March 17, 2026
Seco ded By: = - Resolution 20 6- 7
Be it resolved;
That the Council for the illage of Burk's Falls approves the 2026 rmour, Ryerson, Burk’s Falls

Memorial Arena budget in the amount of $550,141.00, with Burk's Falls share to be $183,380.00.

Recorded Vote requested by:

Ryan Baptiste for opposed

Ashley Bra dt for / opposed

Sea Cotton for / opposed

Chris Hope for / opposed N

Nancy Kyte for / opposed

Carried Defeated Deferred
Pecuniary Interest declared by.
May
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Moved By: Date: arch 17, 2026

Seconded By: 2 - Resolution # 026-_%

Be it resolved;

That the Council for the Village of Burk’s Falls approves the 2026 net Tri-R Waste Management budg in
the amount of $285,322.00 with Burk’ Falls sh re being $50,195.00.

R corded Vote reques ed by:

Ryan Baptiste fo opposed

Ashley Brandt fo /opposed

Sean Cotton for / opposed

Chris Hope for / opposed }O

Nancy Kyte fo /opposed

Carried Defeated Deferred
Pecuniary Interest declared y:
Mayor
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Moved By: Q(l Date: March 17, 2026

Seconded By: M. Resolution # 2026- %H

Be it resolved;

That t e Council for the Village of Burk’s Falls appro es the 2026 net Fire Department budge int e
amount of $649 876.00 with Burk’s Falls share bein $185,8 5. 0.

R corded Vote requested by:

Rya Baptist for / oppo ed

Ashley Bra d for / opposed

Sean fton for / opposed

Chris ope for / opposed }i

Nancy Kyte for / opposed

Carried Defeated Deferred
Pecuniary In e est declared by:
ayor
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1. Overview: Ontario’s conservation authority system

The Ministry of the Environment, Conse vation and Parks (MECP) administers the Conservation Authorities Act (CAA)
and is responsible for overseeing Ontario's 36 existing conservation authorities (CAs).

CAs play a vital role in watershed management and protecting commun ties from natural hazards like floods. They
also deliver programs and services that further the conservation, restoration, and management of natural resources.

CAs issue permits to builders, municipalities, and property wners for development activities such as housing
developments and installation of sewage systems in areas affected by risks of natural hazards such as floodplains,
shorelines, river and stream valleys, and wetlands. Permitting helps to ensure that development does not happen in
unsafe areas and that it does not worse the impacts of flooding or erosion in surrounding areas.

hat is atershed?

atershed is an area of land that drains all the streams and rainfall into a common outlet,
such as a lake, bay orri er.

3 Ontario @
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2. The need for action

The Ontario government is taking action to protect Ontario's economy, workers, and communities by making the province the best
place in the G7 to invest, create jobs, and d business. To achieve this, the government is making investments to build local
infrastructure and taking action to bring more consistency and transparency to the cost and timelines of building homes.

CAs are independent, lo a public sector rganizations with signifi ant variation in capacity, governance, transparency, and reliance
on municipal funding. Over time, this has created a fragmented system with inconsistent standards and timelines.

Key challenges under the current framewor that this proposal seeks to address include:

» A patchwork of standards, service delivery: Each CA has different policies, customer service standards, fees, processes and
staffing, and technical capacity leading to unpredictable and inconsistent turnaround times for approvals across all CAs. This can
result in uncertainty and delays for builders, landowners, and farmers seeking permits.

« Outdated and fragmented data systems: Lack of resources has led to discre ancies in the tools and technology that CAs use,
leading to varying types and quality of technology and data management. This can compromise effective provincewide flood risk
management and evidence-based decision making.

» Administrative duplication: Under the current framework, municipalities are forced to fund duplicate corporate functions (e.g.,
procurement, communications), diverting costs away from front-line conservation and service delivery.

* Need for more accountability and transparency: Lack of transparent asset management and inconsistent performance

monitoring and reporting.
4 Ontario @
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2. Actions to date

* Ontario is making progress on its commitment to enhance the effectiveness of conservation authorities, creating more consistency and
modern standards and ensuring CAs remain strong, effective and ready to meet today's challenges. Since announcing our plan in fall
2025, we have passed legislation to create the Ontario Provincial Conservation Agency (OPCA) to provide centralized leadership and
oversight of regional CAs, including coordinating a smooth and org nized consolidation and key initiatives to improve the CA system,
and we consulted extensively on the pro osed regional CA boundaries.

* Consultations included virtual sessions with CAs, municipalities, stakeholders, and Indigenous communities, and regional workshops
with C  and municipal leadership led by the Chi fCo servation xecutive and the Minister. More than 500 people participated, and
14,000+ comments were submitted on the proposed boundaries. We listened and used this feedback to strengthen the plan.

 The government is now moving forward ith a framework for the regional consolidation of Ontario's 36 CAs into 9 optimized regional
CAs that would deliver more consistent, more efficient, and more cost-effective utcomes for the communities that they serve. In the
coming weeks, the government plans to introduce amendments to the CAA that would set out and enable the framework for
consolidation of Ontario’s CAs.

November 2025 March 2026
Legislation introduced and 9 Decisfon made on 9
subsequently passed to v boundaries for regional 'Y
create the Ontario CAs; Ontario to proceed
Provincial Conservation with implementing
Agency consolidation of CAs

Regional CA boundaries
i proposed, consultation
i  with public, indigenous

co munities and Today
stak holders
November - 5
ber 202

Ontario-ﬁ
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3. Why consolidation

Under the current system, more than half of all municipalities in areas served by CAs fall within the jurisdiction of two or more
CAs, resulting in unnecess ry duplication t at diverts resources from front line conse  ation work and service delivery.
Individual CAs have significant disparities in size and resources, with some lacking access to the latest tools and technology
that support flood risk management and evidence-based decision making.

Consolidation would enable more consistent service delivery and more efficient resource and information sharing, making CAs
more responsive to the needs of the communities they serve.

What these changes would mean:

ore resources for front-line services

Improved flood management and eros’on
prevention

Strong environmental protections maintained
Faster permit approvals
Modern service delivery

Consistent standards and use of modern
technology

What's not changing:

Where CAs operate (areas currently served by CAs will continue to be
served by CAs)

The programs and services CAs provide, including the responsibility for
source water protection, natural hazard and watershed management

CA management of their lands and trails, providing access to green
spaces, recreation and education programs

Where and how CAs receive funding
CA relationships with municipalities, developers, landowners

Each CA being an independent, municipally-governed organization

6 Ontario@
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4. Guiding principles

* The following principles informed the actions the province is taking to improve CAs, in addition to feedback heard during
consultation:

* Retain local influence - ensure local knowledge, expertise and interests inform the watershed management and conservation
work of CAs

-  aintain CA watershed-based jurisdictions - align with natural hydrological boundaries to support flood/water management.
Align with drinking water source protection regions

* Reduce administrative overlap and duplication - streamline requirements and processes for municipalities and conservation
authorities

« Strengthen CA capacity - improve and standardize the level of expertise and resources across CAs. Seek to balance the
needs and interests of urban, rural, northern and southern watersheds

* Continuity of services - minimize disruptions to CA operations and staffing, ensuring uninterrupted delivery of key programs
such as permits, watershed management and trails and recreation for public use

» Improve customer service - enhance consistency and clarity in process and timelines

Ontario @
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- 5. Our plan: Improving Ontario s CA system

» The government plans to introduce amendments to the Conservation Authorities Act (CAA) that would set out the
consolidation of Ontario’s CAs in acco dance with the framework described in this presentation.

 The planis for CA consolidation to take effect early 2027, allowing for transition planning to occur throughout 2026.
Over time, OPCA will further transform Ontario's CA system, including by developing a single digital permitting platform
to provide a faster, more predictable approvals process and improved customer service

 To support regional CAs throughout the transition, the province is providing annual funding to OPCA in the amount of
$3 million, beginning in 2026. This funding will be used by OPCA to support regional CAs as needed during transition.
Post-transition, this annual funding will support OPCA to help regional CAs achieve improvements and program
standards set by OPCA.

8 Ontario @
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6. Regional CA boundaries

* The regional CA boundaries have been adjusted and refined (from 7 to 9). The feedback received during consultation directly
informed the adjustments made to the final regional CA boundaries, which have been optimized to:

» Accommodate areas with distinct eographies and development contexts
» Balance differing priorities across rural, urban and northern areas
» Better align with watersheds and with source protection regions
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6. Regional CA boundaries: current corresponding CAs
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7. Regional CA Governa ce

» Consistent with previous commitments and feedback heard, regional CAs will continue to be municipally governed
organizations.

= Under our plan, participating municipalities that are responsible for appointing members (i.e. “the board") and for
paying CA levies would be at the up er-tier (i.e., regional municipalities and counties) and single-tier levels (e.g. cities,
towns etc.) This change would mean that lower-tier municipalities (e.g. towns and townships, etc.) within a county
would no longer be participating municipalities, as is currently the case where there is a county as the upper-tier
municipality.

* Rules for how members are to be selected would be set out in regula ion based on each participating municipality's
percentage of the population in the egional CA's jurisdiction . Small municipalities are ensured representation by
requiring that each participating municipality appoint at le st one me ber. Rules for the number of members may
also include;

o Capping the total number of members on a CA board.

o Limiting any one municipality's number of members (e.g., to 5) to ensure balanced representation.

» Following the municipal elections on October 26, 2026, newly-elected upper tier municipal councils would select the
first members (i.e., “board") for the new regional CAs prior to the targeted amalgamation date.

11 Ontario @
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7. Regional CA Gover ance: CAs and municipalities

Regional consolidation of CAs would result in a reduction in the number of municipalities that belong to multiple CAs. This would
empower Ontario’s CAs in delivering more consistent, more efficient, and more cost-effective outcomes for the communities they
serve.

36 9 7 .0%
Municipalities part of 1 CA 126 57 54.8%
60 16 73.3%
Municipalities part of 23 CAs 19 4 78.9%
3 1 6 .7%
Municipalities part of 25 CAs 2 0 100%

+ Note: Municipalities and associated numbers represent ‘participating municipalities’ for CAs both in the current state and once

consolidated. There is no change in the total number of municipalities that are within a CA's jurisdiction. .
12 Ontario @
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7. Regional CA Go erna ce: Watershed Coun ils

Watershed Councils

In response to feedback that emphasized the need for regional CAs to continue to rely on the deep local
expertise, knowledge, and relationships built, the province plans to mandate that regional CAs create one or
more local Watershed Councils to ensure watershed management continues to be informed by local
knowledge and input.

Watershed Councils would assist the CA in identifying local priorities for programs and services to ensure that
local interests are considered as part the board's decision-making p ocess.

Specific requirements for membership composition of Watershed Councils may be set out in regulation (e.g.,
Indigenous representatives to enable considering Indigenous knowledge, as well as agriculture and
development representation to consider other local watershed perspectives),

13 Ontario @
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8. Tra sitionp oc s

Statutory Amalgamation

14

With the proposed statutory amalgama ion that would create the regional CAs, on the transition date, the former CAs would be
amalgamated creating the regional CA ,and le al continuatio is provided for:

All assets and liabilities of the predecessor CAs

All rights and obligations of the predecessor CAs

All partnerships, agreements and funding obligations of the predecesso CAs
Employees of the predecessor CAs (all rights, duties and liabilities)

Permit applications made before the transition date

Any hearings underway or hearing requests

In other words, after the consolidation date, the new Regional CAs would replace the former CAs as legal entities. This approach
is intended to avoid disruptions to existing partnerships and agreements with municipalities, Indigenous communities, or others.

The amalgamation of the predecessor CAs in the new regional CAs would be governed by the Public Sector Labour Relations
Transition Act, which sets out a clear, str ctured and neutral framework for dealing with labour relations issues following
restructuring of public sector organizations (e.g. the need to rationalize bargaining units).
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8. Transition pro ss

To ensure service continuity and limit dis uptions, and as informed by consultation feedback, under our plan OPCA will
coordinate consolidation by establishing a transition committee and providing resources, tools and guidance to support
transition efforts for each regional CA being consolidated.

Transition committees

« Transition committees for each regional CA would prepare for the amalgamation of the predecessor CAs into the new
regional CA. Each predecessor CA will appoint one municipally elected member and its CAO or GM (or an alternate if they
are not availa le) to the Transition Committee.

*  OPCA will appoint a Project Executive to chair each Transition Committee and who would become the inaugural Chief
Administrative Officer of the regional CA for up to 24 months.

+ Committees would be dissolved following regional consolidation.

Transition plans

*  With guidance from OPCA—including a transition playbook with templates and best practices—Transition Committees
would develop and implement transi ion plans to guide each new regional CA through an orderly, step-by-step
integration of its predecessor CAs across key functions such as HR, finance, assets, and IT.
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' 8. Tran it'on p ocess

Temporary guardrails

* Our plan includes that temporary uardrails would be applied to extraordinary financial, asset, or employment
decisions to mitigate risk and ensure a stable transition to the new regional structure and mitigate risk

« The Minister would be enabled to issue temporary directions to su port an orderly CA consolidation. This is not
intended to disrupt regular CA business and operations.

* For example, this power could be used to temporarily halt activities such as major land dispositions, significant
procurements or material changes to management or organizational structures without review and
authorization by the Agency or the Transition Committee.

2027 CA Budgets

« The minister wou d also be abl to issue directions to manage the 2027 budget process for the 36 predecessor
CAs, which could be used to provide clarity around timelines (e.g., direct that CA budgeting be completed by
December 31, 2026 and levies be issued to the current participating municipalities).
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8. Transitio process' Timeline
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9. Next Steps

* Inthe coming weeks and months, the provincial government plans to:

* Propose further amendments to he Conservation Authorities Act (CAA) that, if passed, sets out the provincially led
amalgamation of the 36 existing conservation authorities to create 9 regional CAs, including transitionat
governance and activit'es to be coordin ted by the OPCA .

* Invite you to technical briefings to provide further information on the next steps in the planned transition process.

* Engage with CAs, municipalities, Indigenous communities and other interested partners to provide updates about
the government's plans and consolidation.

* Support the OPCA to coordinate ransition planning for consolidation to take effect early 2027, with minimal
disruptions/interruptions to CAs’ services and staffing.

* The Office of the Chief Conservation Executive would lead CA transition ac ivities as OPCA becomes fully operational.
For questions regarding the plans for consolidation, please contact CEQ ontario. a.

* If you have questions about the planned legislative amendments and day-to-day CA business, please reach out to
MECP staff via ao tari .ca.
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10. Summary

Ontario’s current CA system is fragmented, with inconsistent standards and timelines across 36 individual CAs that can stow
down development approvals and risks hampering CAs’ abilities to protect their communities from floods and other natural
hazards.

Since announcing our plan in fa | 2025, we have consulted extensive y. We listened and used this feedback to strengthen
our plan, and we are now ready to move forward with plans to introduce amendments to the CAA that would set out and
enable the consolidation of Ontario’s 36 CAs to create 9 consolidation of Ontario's 36 CAs to create 9 new regional CAs,
targeted to take effect in early 2027.

With centralized leadership and indep ndent oversight of CAs by the new Ontario Provincial Conservation Agency, Ontario's
CA system will provide streamlined, co sistent, and improved service delivery without any reduction in environmental
standards. These changes will better position CAs to support needed housi g and infrastructure projects more efficiently
while continuing to protect communities from flooding and other natural hazards, fulfilling provincially mandated programs
such as drinking water source protection under the Clean Water Act, and managing CA-owned lands and recreational trails
so that Ontarians have access to local atural areas and outdoor activities.
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Appendix: Boundaries for Ontario’s 9 new regional CAs*

Map for illustrative purposes
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Appendix: Ontario’s Curr nt 36 CAs
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The South Almaguin Highlands Regional Fire Services Committee (RFSC)

Meeting Agenda

Thursday, April 23, 2026 7:00 P.M.
Perry Township Council Chambers

Call to Order

Minutes — November 2025 Meeting {Res}

Live Fire Training Unit Agreement - Discussion

Recruitment and Retention — Update

Regional Training — Update

New FirePro program, management of training records — Discussion
GPS / camera systems on Fire Vehicles - Discussion

Any other business

Next Meeting (if required)

Adjourn

131




	Agenda
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24



