THE MUNICIPAL CORPORATION OF TOWNSHIP OF ARMOUR

Agenda

August 25, 2026

PUBLIC MEETING: ZBA — PATTERSON AT 6:45 P.M.

VIDEO RECORDING DISCLAIMER AND LAND ACKNOWLEDGEMENT:

REGULAR MEETING AT 7:00 P.M.:
Confirmation of the minutes of the regular meeting of August 11, 2026 (1)
List of proposed resolutions (2)

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF:

DELEGATIONS:
Amy Tilley, Waste Management Administrator — August 2026 Report & Staff Report - Resolution(3)
Danika McCann, Recreation Co-ordinator — August 2026 Report 4)

ACCOUNTS FOR APPROVAL: NONE

APPLICATIONS: NONE

BY-LAW(S):

#48-2026 — Zoning By-law Amendment: 13 Garage Road/358 Chetwynd Road — Ru to M (5)
#49-2026 — Site Plan Agreement: 13 Garage Road/358 Chetwynd Road (6)
#50-2026 — Execution of a Live Fire Training Unit Agreement (7)
REPORTS:

AHHC — Meeting Minutes of June 4, 2026 (8)
Historical Society — Draft minutes of meeting of August 17, 2026 (9)
Library Board — Meeting of August 19, 2026 (20)

Agricultural Society — Meeting of August 20, 2026
Any other reports?

CORRESPONDENCE: #11 TO #18

UNFINISHED BUSINESS:
Support Resolutions from Municipalities across Ontario: Rest Stops (29)

NEW BUSINESS:

Staff Report: Unbudgeted Expenditures & Capital Reserve Transfer - Resolution (20)
Staff Report: Revision of CBO Position Description - Resolution (21)
Staff Report: Watt Century Farm House Red Building — Resolution (22)
Request for an Extension: Highway 11 Industrial Park (Lofthouse) - Resolution (23)
Request for Quotation: Outdoor Ice Technician 2026/2027 (24)
Notice of Public Meeting: Zoning By-law Amendment — October 14" Holdings Inc. (25)
District of Parry Sound Municipal Association — Fall Meeting Invitation (26)

CLOSED SESSION: IF REQUIRED

ADJOURNMENT:

DATES TO REMEMBER:

August 26, 2026 — Planning Board

August 27, 2026 — ACED

September 1, 2026 — Landfill Winter Hours in Effect: 10:00 a.m. to 4:00 p.m.
September 7, 2026 — Labour Day, Office/Garage Closed

September 7, 2026 — Landfill Open (Winter Hours)

September 8, 2026 — Council meeting Cancelled

September 16, 2026 — Library Board

September 17, 2026 — Agricultural Society

September 21, 2026 — Historical Society

September 22, 2026 — Public Meeting — ZBA — October 14t Holdings Inc.: 6:45 p.m.
September 22, 2026 — Regular Council Meeting

Any member of the public who wishes to attend the virtual Council meeting may contact the
Clerk by 4:00 pm on Tuesday, August 25, 2026 by email at clerk@armourtownship.ca
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THE UNICIPAL CORPORATION OF THE TOWN HIP OF ARMOUR

INUTES
August 11, 2026

The regular meeting of the Council of the Township of Armour was held on Tuesday,
August 11, 2026 at 7:00 p.m. Those in attendance were: Mayor Rod Ward; Councillors
Wendy Whitwell, Dorothy Haggart-Davis and Jerry Brandt; Absent: ouncillor Rod
Blakelock; Delegations: Dave Creasor, Roads Supervisor; Linda Newnham, Past
President of Three Mile Lake Association, Daniel Rozanski, Current President of Three
Mile Lake Association, Judy Kleinhuis, CPA, Doane Grant Thornton LLP; Guests:
Cheri Roser, Ted Wiliams, Nieves Guijarro and Jim Price; Staff: Charlene Watt,
Municipal Clerk; Alison McGregor, Treasurer; Charlotte Wagar, Office Administrator
and Dave Gray, CAO.

VIDEO RECORDING DISCLAI ER:

Participants were informed that the meeting will be recorded to provide a record of
discussions and agreements held within the meeting. By staying in the meeting,
virtually or in-person, participants consented to being recorded. Participants also
agreed to recordings being posted to YouTube or other distribution services.

INDIGENOUS LAND ACKNOWLEDGE ENT:

Council acknowledged the traditional lands of the Anishinaabe and recognized the
historical and contemporary contributions of the local First Nations and the peoples of
Turtle Island.

ACCEPTANCE OF A ENDED AGENDA:

Council passed a resolution to approve the amended agenda, as requested by
Councillor Blakelock, to in lude ltem #35 regarding a resolution in support of the
Federation of Ontario Public Libraries and increased, sustai able provincial funding for
public libraries.

CONFIR ATION OF THE INUTES OF THE PREVIOUS MEETING:

The minutes of the regular Council meeting held on July 28, 2026 were approved, as
circulated.

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF:

No pecuniary interest and g neral nature thereof were declared.
DELEGATION:

Dave Creasor, Roads Supervisor, presented the August 2026 Roads Department
Report. The Roads Department is transitioning to summer operations, with staggered
vacation and banked-time schedules in place to maintain essential service coverage.
Staff continue to undertake drainage improvements, including ditching and critical
culvert replacements. Approximately 800 hydro poles are also being replaced in
Armour Township to accommodate the installation of Cogeco fibre. Due to ongoing dry
conditions, routine grading of gravel roads is being limited to prevent damage to the
calcium chloride surface, aggregate loss, and increased dust. Township
representatives met with H dro One regarding exposed hydro lines at he boat launch
on Pickerel Lake. Three cables are present, one belonging to Hydro One and two to
Bell. Hydro One advised that the damaged neutral cable, which has exposed wires, is
considered a low risk. The Roads Supervisor will consult with the Electrical Safety
Authority (ESA) regarding the matter and will follow up with Hydro One to confirm the
source of the unbalanced load on the neutral cable and whether it is a ground. A
mitigation risk is currently being reviewed.

Linda Newnham, Past President, and Dan Rozanski, Current President, of the Three
Mile Lake Association, presented to Council on behalf of the Association to express
their support for implementing a septic system reinspection program within the
municipality. Ms. Newnham highlighted the importance of regular septic system
inspections in protecting water quality, maintaining the health of local lakes and
waterways, and reducing the risk of environmental contamination resul ing from failing
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THE _UNICIPAL CORPORATION OF THE TOWNSHIP OF ARi_ OUR

INUTES
August 11, 2026

DELEGATION: cont’d.

or improperly maintained s stems. She noted that a proactive reinspection program
would help identify potential issues before they become significant environmental
concerns, encourage responsible property stewardship, and support the long-term
sustainability of the municipality’s natural resources. The Association offered to assist
the Township with implementing the program as a pilot initia ive. Mr. Rozanski provided
additional information regarding septic reinspection programs and their potential
impacts, noting data from the Ontario Rural Wastewater Council indicating that fewer
than 10% of inspected s stems require replacement. Council members asked
questions, which were addressed by the presenters. Council advised that, once a Chief
Building Official (CBO) is hired, Staff will investigate the feasibility of implementing a
septic reinspection program and report back to Council. The Lake Association
representatives were encouraged to return as a delegation following the municipal
election.

Judy Kleinhuis, CPA, representing Doane Grant Thornton, presented the 2025
consolidated financial statements, the 2025 Trust Funds financial statements, the 2025
TRI R Waste Management financial statements and the 025 Almaguin Community
Economic Development financial statements for the Township of Armour. Questions
were asked and answered. Council passed a resolution to approve the draft financial
statements.

ACCOUNTS FOR APPROVAL:

The list of accounts for August 2026 was approved by resolution.
APPLICATIONS:

Council reviewed a site plan application from Andrea Patterson for 13 Garage
Road/358 Chetwynd Road as a condition of consent application B-015/25. Council
passed a resolution authorizing the municipal planner to proceed with drafting the site
plan agreement.

Council reviewed a zoning by-law amendment application from October 14t" Holdings
Inc. for 195 Madill Road as a condition of consent application B-005/26. ouncil passed
a resolution authorizing the municipal planner to proceed with drafting the zoning by-
law amendment.

BY-LAWS:

By-law #47-2026 being a by-law to confirm the proceedings of Council at its July 2026
meetings was read in its entirety and passed by resolution.

REPORTS:

Council reviewed the August 2026 Planning Report. Quarterly reporting by the
municipal planner will be implemented in the near future.

Council reviewed the August 2026 Building Permit Report, along with a CloudPermit
report. Council was advised by the CAO that to eliminate duplication, CloudPermit
reports will be used going forward and will be submitted to Council on a quarterly basis.

A verbal report was given on the August 6, 2026 AHHC meeting.
CORRESPONDENCE:

Council reviewed a letter from the Township of Tudor and Cashel petitioning the
province to review extended producer responsibility for one-pound single-use propane
cylinders. Council passed a supporting resolution.

Council reviewed a resolution from the Township of Alnwick/Haldimand requesting that
the provincial government support initiatives that educate and preserve history and that
the federal government issue a formal apology to the British Home Children and Child
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THE _UNICIPAL CORPORATION OF THE TOWN HIP OF AR OUR

INUTES
August 11, 2026

CORRESPONDENCE: cont’d.

Migrants and their families for Canada’s role in the British Child Migration Scheme.
Council passed a supporting resolution.

Council reviewed a request from the Burk’s Falls and District Food Bank requesting a
donation to supplement the rising costs due to an increased need in our area. The
Food Bank’s expenses have increased and there has been a reduction in donations
received. Council approved a donation.

Council reviewed correspondence from FONOM advising of an initiative being hosted
by the University of Guelph. The HEAR (Health, Economy, and Adaptation in Rural
Communities) Initiative is conducting a survey of residents across rural, small-town,
and Northern Ontario to gather information that will support future polic development,
funding opportunities, community planning, and advocacy. FONOM encouraged
municipalities to promote the survey locally to help ensure Northern Ontario is well
represented in the research and resulting data. Staff are promoting the material.

Council reviewed a public meeting notice from the Village of Burk’s Falls advising of a
zoning by-law amendment for Part Lot 7, Concession 8.

Council reviewed an Advocacy Briefing Note from AMCTO with recommendations to
the province to extend the compliance/enforcement timeline to July 1, 2028 for the
MFIPPA requirements and to redesign the Municipal Elections Act.

Council received a letter from Ombudsman Ontario presenting the 20 5-2026 Annual
Report. A copy of the report was made available to review.

Council reviewed an Ontario News Release announcing the province's review of key
agencies to support long-term sustainability, protect taxpayers, and ensure provincial
agencies continue to deliver high-quality frontline services.

Council reviewed an Ontario News Release advising that t e province is investing $7
million to support residentia school survivors.

Council reviewed an Ontario News Release announcing that the province is investing
$3 billion to reopen the Brantford Jail.

Council reviewed a letter from the Ontario Minister of Citizenship and Multiculturalism
confirming that the January 1, 2027, deadline for municipali ies to designate or remove
listed heritage properties under the Ontario Heritage Act will not be extended and
encouraging municipalities to continue advancing heritage designation decisions.

UNFINISHED BUSINESS:

Council reviewed a letter from the Village of Burk’s Falls regarding ownership of the
former fire hall located at 168 Ontario Street. Their legal opinion indicated that the
Village of Burk’s Falls is the registered owner of both the land and building at 168
Ontario Street. Following a review of the title records an the 2018 Joint Services
Agreement, legal counsel determined that the agreeme t does not reference 168
Ontario Street and, on its face, did not create any equitable ownership interest for the
Townships of Armour or Ryerson. Their counsel noted that the intention was for any
equitable ownership interest to revert to the Village upon termination of the agreement.
However, ambiguous wording in Schedule C should be addressed through the new fire
services agreement or related termination documentation. Provided that no additional
information comes to light that would alter this opinion, the Village would have the
authority to repurpose or sell the property once the new fire hall is operational and the
building is no longer required for fire service purposes. The CAO consulted with the
Township of Armour’s municipal lawyer and was advised by him that he disagreed with
the legal opinion provided to the Village of Burk’s Falls. Council tabl d a resolution
accepting the legal interpretation and directed Staff to forward the Township’s lawyer’s
email to the Village of Burk's Falls and the Township of Armour, discuss the matter
with the TRI Sub-Committee, and report back to Council.
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THE _UNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

INUTES
August 11, 2026

UNFINISHED BUSINESS: cont’d.

Council reviewed an announcement from the Ontario Provincial Conservation Agency
announcing the transitional committee members that will support the implementation
of regional conservation authority consolidation.

Council reviewed a letter from the Ministry of Municipal A airs and Housing advising
that the Minister has issued an Order redefining the Sout east Parry Sound District
Planning Board to remove the Town of Kearney from the Board, effective August 1,
2026.

Council reviewed a remind r of the August 22, 2026 HazMat Day.
NEW BUSINESS:

Council reviewed an investigation report from the Ontario Ombudsman advising that
the Special Council meeting of April 22, 2026, did not contravene the open meeting
rules under the Municipal Act. Council passed a resolution accepting the report and
directed staff to post the report on the municipal website.

Council reviewed a staff report from the Municipal Clerk requesting approval to cancel
the regular council meeting for September 8, 2026. Council passed a resolution
confirming that the only regular Council meeting for the month of September shall be
on September 22, 2026.

Council reviewed a Notice of Complete Application and Public Meeting regarding a
proposed zoning by-law amendment to rezone lands described as art of Lot 11,
Concession 8, as a condition of Consent Application #B-01 /25. The public meeting is
scheduled for August 25, 2026, at 6:45 p.m.

Council reviewed the Clerk’ Municipal Election Notice advising the preliminary list of
electors will be publicly posted in the municipal office on September 1, 2026.

Council reviewed a re-submission from the July 14, 2026 Council meeting at the
request of Councillor Blakelock, together with a supporting resolution petitioning the
province to provide sustainable funding for public libraries. Council passed a resolution
requesting that the province increase and provide sustainable, predictable operating
funding for Ontario’s public libraries.

RESOLUTIONS:

Resolution #2026-223A — Moved by Dorothy Haggart-Davis, seconded by Jerry
Brandt; That the Council of the Township of Armour accept and approve the amended
agenda for the August 11, 2026 Council meeting. Carried

Resolution #2026-224 - Moved by Wendy Whitwell, seco ded by Dorothy Haggart-
Davis; That the Council of the Township of Armour approve the minutes of the regular
Council meeting held on July 28, 2026, as circulated. Carried

Resolution #2026-225 - Moved by Dorothy Haggart-Davis, seconded by Jerry Brandt;
That the Council of the Township of Armour approve the 2025 consolidated financial
statements, the 2025 Trust Funds financial statements, the 2025 TRl R Waste
Management financial statements and the 2025 Almaguin Community Economic
Development financial stat ments for the Township of Armour as presented by our
auditors, Doane Grant Tho nton. Furthermore, that Council authorizes the Treasurer
to sign the representation | tters as presented by our auditors. Carried

Resolution #2026-226 - Moved by Wendy Whitwell, seconded by Jerry Brandt; That
the Council of the Township of Armour approve the August 2026 accounts, in the
amount of $726,645.96 for payment, and the Mayor and the Treasurer are hereby
authorized to sign cheques or same. Carried
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THE MUNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

INUTES
August 11, 2026

RESOLUTIONS: cont’d.

Resolution #2026-227 - Moved by Jerry Brandt, seconded by Wendy Whitwell; That
the Council of the Township of Armour accept the application for site plan approval,
submitted by Andrea Patte son, Part Lot 11, Concession 8, described as 13 Garage
Road / 358 Chetwynd Road and request the municipal planner proceed with drafting
the site plan agreement. Carried

Resolution #2026-228 - Moved by Wendy Whitwell, seconded by Jerry Brandt; That
the Council of the Township of Armour accept the application for a zoning by-law
amendment, submitted by October 14th Holdings Inc., Part Lot 3, Concession 4,
described as 195 Madill Road and request the municipal planner proceed with drafting
the zoning by-law amendment to remove the zoning Exception Ru-106. Carried

Resolution #2026-229 - Moved by Dorothy Haggart-Davis, seconded by Jerry Brandt;
That the Council of the Township of Armour have read and approve By-law #47-2026
being a by-law to confirm the proceedings of Council at its July 2026 meetings and that
we authorize the Mayor and Clerk to sign this by-law and affix t e seal of the
Corporation thereto. Carried

Resolution #2026-230 - Moved by Jerry Brandt, seconded by Wendy Whitwell; That
the Council of the Township of Armour supports the Township of Tudor and Cashel in
its request that the Ministry of the Environment, Conservation and Parks and the
Resource Productivity & Recovery Authority (RPRA) review the regulatory framework
for one-pound single-use propane cylinders and strengthen producer responsibility
requirements to reduce the burden on municipalities. Carried

Resolution #2026-231 - Moved by Jerry Brandt, seconded by Dorothy Haggart-Davis;
That the Township of Armour supports the Township of Alnwick/Haldimand in the
“Beacons of Light for British Home Children and Child Migrants Tribute”; and

That Council request that the Province of Ontario continue to support initiatives that
recognize, educate and preserve the history; and

That the Council of the Township of Armour respectfully urge the Government of
Canada to issue a formal public apology to the British Home Children and Child
Migrants and their families for Canada’s role in the British Child Migration Scheme.
Carried

Resolution #2026-232 - Moved by Wendy Whitwell, seco ded by Dorothy Haggart-
Davis; That the Council of the Township of Armour approve a donation in the amount
of $5,000 to the Burk’s Falls and District Food Bank to support the wor they do in our
community. Carried

Resolution #2026-233 — Moved by Jerry Brandt, seconded by Dorothy Haggart-Davis;
That the Council of the Township of Armour accepts, for information, the legal opinion
respecting the ownership of the property municipally known as 168 Ontario Street,
Burk's Falls; and

That the Township of Armour has no objection to the conc usions of the legal opinion
that the Village of Burk's Falls is the registered and equitable owner of 168 Ontario
Street and, upon relocation of the Burk's Falls and District Fire Department to the new
fire hall, may re-purpose or dispose of the property in accordance with applicable
legislation; and

That the Township of Armour confirms that it makes no claim to any legal or equitable
ownership interest in 168 Ontario Street, Burk's Falls, a d has no objection to the
Village of Burk's Falls exercising its rights as owner of the property. Tabled

Resolution #2026-234 - Moved by Wendy Whitwell, seconded by Jerry Brandt; That
the Council of the Township of Armour receive and accept the mbudsman of
Ontario's report dated July 28, 2026, regarding the closed meeting complaint
respecting the April 22, 2026 Special Council meeting, acknowledge the Ombudsman's
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THE UNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

MINUTES
August 11, 2026

RESOLUTIONS: cont’d.

finding that Council did not contravene the open meeting requirements of the Municipal
Act, 2001, and direct staff to post the report on the Township's municipal website for
public information. Carried

Resolution #2026-235 - Moved by Wendy Whitwell, seconded by Dorothy Haggart-
Davis; That the Council of the Township of Armour accept the Clerk’s Staff Report
dated August 11, 2026 and approves an exemption to the Council Procedures By-law
to cancel the Regular Council Meeting scheduled for Tuesday, September 8, 2026;
and

That Council confirm that the only Regular Council Meeting for the month of September
2026 shall be held on Tuesday, September 22, 2026; and

That this exemption applies solely to the September 2026 meeting sch dule and shall
not constitute an amendment to the Council Procedures By-law. Carried

Resolution #2026-236 — Moved by Dorothy Haggart-Davis, seconded by Jerry Brandt,
WHEREAS public libraries provide essential services including literacy, education,
technology access, employment resources, and community programming;

AND WHEREAS the Burk’s Falls, Armour & Ryerson Union Public Library serves the
residents of the Township of Armour and surrounding communities;

AND WHEREAS the provincial funding received by the Burk’s Falls, Armour & Ryerson
Union Public Library has remained at $13,914 annually since 1990, despite significant
increases in the cost of providing library services;

AND WHEREAS the Township of Armour's contributio to library services has
increased from $14,097.99 in 2001 to $98,722 in 2026, placing an increasing financial
burden on municipal taxpayers;

AND WHEREAS the Ontario Library Association and Fe eration of Ontario Public
Libraries have called for increased and sustainable provincial funding for public
libraries;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Township of Armour
petitions the Government of Ontario, through the Ministry of Tourism, Culture and
Gaming, to substantially increase and provide sustaina le, predictable operating
funding for Ontario’s public libraries;

AND BE IT FURTHER RESOLVED THAT copies of this resolution be f rwarded to the
Premier of Ontario, the Minister of Tourism, Culture and Gaming, the local Member of
Provincial Parliament, the Association of Municipalities of Ontario (AMO), the Ontario
Library Association (OLA), and the Federation of Ontario Public Libra ies (FOPL) for
their support and advocacy;

AND BE IT FURTHER RESOLVED THAT this resolution be circulated to municipalities
across Ontario for their consideration and support. Carried

Resolution #2026-237 - Moved by Wendy Whitwell, seconded by Jerry Brandt; That
the Council of the Township of Armour adjourns this regular council meeting at 9:20
p.m. until the next regular council meeting scheduled for August 25, 2026 or at the call
of the Mayor or the Clerk. Carried

Rod Ward, Mayor

Charlene Watt, Municipal Clerk
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LIST OF PROPOSED RESOLUTIONS FOR AUGUST 25, 2026

ITEM # ON AGENDA (1

That the Council of the Township of Armour approve the minutes of the regular Council meeting held
on August 11, 2026, as circulated.

ITE _# ON AGENDA (3)

That the Council of the Township of Armour accept the Waste Management Administrator's Staff Report
dated August 25, 2026, and authorize staff to proceed with the recommended actions outlined, including
demolition and removal of the damaged processing and maintenance building components, mattress
transportation and disposal arrangements, management and submission of the insurance claim,
obtaining quotations and engaging contractors in accordance with applicable procurement policies,
investigating interim and permanent replacement options, preparing the 2027 aste Management
Budget, and addressing any uninsured expenditures through the appropriate budget process or
subsequent Council authorization.

ITE # ON AGENDA (5)

That the Council of the Township of Armour have read and approve By-law #48-2026 being a by-law to
approve a Zoning By-law amendment for Concession 8, Part Lot 11, described as Plan 42R-22861
Parts 1 to 5 and to rezone the subject lands to Rural Industrial (M Zone) to fulfill a condition of Consent
File B-015/25 and that we authorize the Mayor and Clerk to sign this by-law and affix the seal of the
Corporation thereto.

ITE _# ON AGENDA 6)

That the Council of the Township of Armour have read and approve By-law #49-2026 being a by-law to
enter into a site plan agreement with Andrea Patterson in respect to Concession 8, Part Lot 11, known
municipally as 13 Garage Road/358 Chetwynd Road to fulffill a condition of Consent File B-015/25 and
that we authorize the Mayor and Clerk to sign this by-law and affix the seal of the Corporation thereto.

ITE_#ONA_ENDA @)

That the Council of the Township of Armour have read and approve By-law #50-2026 being a by-law to
authorize the execution of a Live Fire Training Unit Agreement between the Township of Perry,
Township of Ryerson, Township of Armour, Village of Burk’s Falls, Municipality of Magnetawan,
Township of McMurrich/Monteith, and Town of Kearney and authorize the Mayor and Clerk to sign this
by-law and affix a seal of the Corporation thereto.

ITE # ON AGENDA (11)

That the Council of the Township of Armour supports the Town of Latchford’s Resolution No. 26/150
and requests that the Province of Ontario establish a recurring funding intake to enable municipalities
to undertake required planning reviews proactively, rather than delaying necessary updates due to
financial constraints.

ITE # ON AGENDA (20)

That the Council of the Township of Armour accept the Treasurer’s Staff Report dated August 25, 2026,
approve the unbudgeted expenditures incurred as a result of the April 2026 flood event and authorize
a transfer of $40,412.07 from the Capital Reserve to fund these expenditures.
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ITE # ON AGENDA (21)

That the Staff Report from the CAO regarding revisions to the Chief Building Official (CBO) Position
Description Revision be received;

And That the Council of the Township of Armour adopts the new position description and directs staff
to forward it to the Employment Management Committee for evaluation.

ITE__# ON AGENDA (22)

WHEREAS the Council of the Township of Armour has received and reviewed the Staff Report from the
CAO regarding the Watt Century Farm House Heritage Centre Red Building Heating and Public
Occupancy;

ND HEREAS Council acknowledges the work of the Burk’s Falls and District Historical Society to
steward the Heritage Centre for the purposes of preserving and promoting the area’s history to the
benefit of the communities and municipalities it serves;

ND HEREAS Council has a demonstrated history of inve ting in to the fa ilities at the Watt Century
Farm House Heritage Centre to ensure that artifacts are well preserved for future generations;

NOW THEREFORE Council directs staff to proceed with releasing a request for quote (RFQ) to install
a furnace in the Red Building for the purposes of ensuring the safe storage of historical artifacts;

AND THAT Council directs staff explore the factors related to the safe public occupancy of the Red
Building and establish a collaborative funding solution with Historical Society partners to complete any
identified work;

AND THAT Council encourages the Burk’s Falls and District Historical Society to establish a business
and/or strategic plan to guide their future activities and increase partner confidence to support future
investments.

ITE._# ON AGENDA (23)

That the Council of the Township of Armour approve a one-year extension to the option to repurchase
contained in the sales contract with Brawo Brassworking Limited for the property described as Part of
Lot 6, Concession 10, being Part 1 of Plan 42R-20644, save and except Part 1 of Plan 42R-21700 in
the Highway 11 Industrial Park;

And That the CAO be directed to consult with the Township’s lawyer to determine the legal requirements
and appropriate documentation that is necessary to give effect to the approved one-year extension,
including any required amendment, agreement, registration, notice or other legal instrument.

ITEM # ON AGENDA

That the Council of the Township of Armour adjourns this regular council meeting at p.m.
until the next regular council meeting scheduled for September 22, 2026 or at the call of the Mayor or
the Clerk.
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ONGOING BUSINESS

I
WASTE ANAGEMENT REPORT - August 25, 2026

o Staff Report - Waste Management Update

BAG TALLY - GATE INFOR' ATION 2026

BAG TALLY
January 2026

February 2026
~arch 2026
April 2026

ay 2026
June 2026
July 2026
TOTA 2026
226% TOT L
January — July 2025
O 'L202
2025° O TOTAL
January — July 2024
TOTAL 20
2024 % O TOTAL
January - July 2023
TO AL 2023
2023% FTO

HEALTH & SAFETY

AR OUR
1,016 213
1,038 112
1,145 129
1,366 204
1,701 277
1,661 403
2,398 74

10,325
60.2 Y
10,595 1,992
12,587
607 2%
10,268 1,615
11,883
59.9 %
10,333 1,542
1,875
62.0 3/

BURKS FALLS
167

91
79
144
176
152
0
809
4.152%
969
969
4.678%
1,356
1,356
6. 43%
1,001
1,001
5.2 9%

RYERSON
739 43

702 22
862 12
953 20
1,096 28
1,055 65
1,330 10
6,9 7
85 605%
6,713 443
7, 56
3 .550%
6,277 300
6,577
3. 0%
6,035 232
6,26
32. 38+

TOTAL OF ALL
2,178

1,965
2,227
2,687
3,278
3.336
3,812
19, 83
00%
20,712
0, 12
100%
19,816
19,8 6
100%
19,143
11,214
00%

¢ Joint Health and Safety Committee — Certification Part 1 scheduled for September 22, 2026
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STAFF REPORT

DATE: August 25, 2026

TO: Mayor & Council

FRO : Amy Tilley, Waste Management Administrator
SUBJECT: Waste Management Update

RECO ENDATION

That Council receive this report as an update on waste management operations, including
the recommendations contained herein; direct staff to proceed with the required
emergency and incident-related expenditures while maintaining appropriate financial
controls; and request that a copy of the Staff Report — Waste Management Update and
the resolution be circulated to the partners.

BACKGROUND

On Friday, July 17, 2026, at approximately 11:00 p.m., calls to 911 alerted the Burk’s
Falls and District Fire Department to a fire at 141 Chetwynd Road. Upon arrival, the Fire
Department found the processing and maintenance building fully engulfed in flames.

The quick response of the Fire Department successfully contained the fire to the
immediate area of the building. Although the building and its contents were destroyed,
the fire was contained before it resulted in an environmental incident or significant impact
to the adjacent landfill operations.

On Saturday, July 18, 2026, the Administrator met with the Fire Chief and provided access
to on-site equipment and staff to assist with monitoring the site and maintaining a fire
watch over the following 24 hours.

The Ministry of the Environment, Conservation and Parks (MECP) Spill Action Centre
was notified of the fire. Information was provided regarding the fire suppression activities
undertaken and the proximity of the landfill.

Adjusters Limited were also contacted and advised of the incident. Following notification
of the incident, the municipality’s insurance adjuster attended the site to assess the
damage and provide direction regarding immediate response measures.

The adjuster and administrator identified immediate priorities, including site security,
debris management, temporary operational requirements, and documentation of the loss.
Staff have been coordinating with the adjuster to support the ongoing insurance claim
process and determine next steps for restoration and replacement of the damaged
facilities and equipment.
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STAFF REPORT

| __EDIATE RESPONSE / TE PORARY MEASURES

Due to the debris remaining on site and the unknown cause of the fire, a temporary
closure of the facility was implemented.

To reopen for the public on Thursday July 23, 2026 the following steps were initiated:

e Hydro service — ensuring electrical service was available to support continued
operations.

e obile equipment nd fuel — ens ring required mobile equipment could be
fuelled and remain operational.
Card payment system — ensuring debit payment capabilities could be restored.
Temporary office space — establishing a secure location for debit machines, cash
float and daily operational supplies.

e Sta cooling station — providing an appropriate temporary space for staff to
remain cool and safe while working on site.

e Debris and roadway cleanup — contractor obtained to start removal of scrap
metal and debris, industrial sweeper rented and roads cleared

o Site Inspection — Fire Department and insurance adjuster approved site safety
and temporary operations.

ENVIRON ENTAL / REGULATORY

Ministry of the Environment, Conservation and Parks (MECP) attended the site on
Tuesday July 21, to review and document the event and collect samples of onsite surface
water:

e Runoff from fire suppression flowed into landfill and constructed wetland;
o No chemical suppression, strictly water, limits potential environmental impacts;
o Reviewed debris and the plan for clean up;

o« MECP did not request additional testing or inspections.

At the request of the Administrator, DM Wills Environmental collected samples from onsite
wells in the area of the active operations and runoff, after the event.

CURRENT OPERATIONS

By Thursday July 30%, operations were fully restored with the exception of the Reuse
facility. Construction and demolition waste are being accepted and compacted as
needed. E-waste supplies are set up in the Quonset, along with the Diabetes donation
bins. The area is closed to the public to minimize the eyes on items currently stored
within.

Mattresses for recycling are being stored within the Pole Barn; however, without a forklift

or loading dock, live loading (driver waits on site, 2 hours maximum) will not be happening.
The following options were investigated:

12



STAFF REPORT

1. Small truck for rent, staff would have to load and deliver to Woodbridge.

2. Strong Township portable ramp for loading — still being used on their site. Skid
steer is not ideal for going into a trailer.

3. Shredding on-site with volume going into the landfill - mobilize & shred = $7,000.

4. Rocket Freight to drop 53-foot trailer, staff to load with existing equipment - even
with an additional charge for an extra trip, it's still half the price of shredding.

The minimal amount of Commercial cardboard that was previously baled is now
comingled with the residential fibre stream. Lofthouse has been advised we can no longer
accept their bales at our facility and put them in touch with Continental Paper Grading.
There were 15 bales in the building which were collected over the last 7 months.

A portable office was obtained and leased for a 6-month period. Hydro has been
connected and air conditioning is available for the hot and humid days. The only downfall
to this temporary office is that it is on wheels, (portable) and 5 steps up into the office
make it difficult to serve the public from this location. The sea-can previously used to
store mattresses was put in place as a temporary shelter to keep the staff out of the
elements; debit machines, receipt books and the cash float can be easily accessed and
stored during the public hours. The Waste Administrator discussed purchasing the
portable office with Christie’s RV. This would allow us to remove the wheels and stands,
making it more accessible for staff. We could also add an enclosed porch for staff to work
from in the winter. Christie’s RV advised that these units retain their value if properly
maintained. Purchase price of the unit currently on-site is $37,900.

Tools and supplies are also stored in the leased unit as it is the only lockable space and
we have had numerous reports of people on site after hours. A security system and
cameras have been ordered and will be installed to observe a er hours.

Site staff and administrator have discussed moving the sea-can by the temporary office
and the recycling bins would move to the other side of the driveway. However; very
uneven terrain would cause tripping hazards for residents dumping blue box material.

The present operations ensure site safety for all staff and residents.
BUDGET AND FINANCIAL

To track expenses specific to the incident, the Treasurer has directed that all costs
associated with replacement and restocking be charged to a dedicated account. Revenue
from insurance proceeds has also been setup but no claim submitted to date.

A Schedule of Loss has been prepared and reviewed with site staff to ensure that all
contents have been properly itemized. The insurance adjusters have contacted
contractors to obtain quotations for replacement of the building and establish a current
replacement value for insurance purposes. The Waste Management service is not
obligated ta.rebuild on the existing footprint; however, the replacement costing will provide
a benchmark for insurance purposes.

13



STAFF REPORT

The question of rebuilding should be considered as part of the 2027 budget process. The
Administrator has commenced preparation of the 2027 Draft Budget for review by TRI
Council on October 2, 2026. Draft for discussion attached.

BUILDING AND SITE CONSIDERATIONS

The Administrator has reviewed the existing footings and concrete pad with the Building
Inspector and with contractors providing quotations for a potential replacement building.
A new building will require an engineered pad and footings.

The existing septic holding tank will remain in place, if feasible, as retaining the tank may
reduce the overall cost of a new building.

To support the preparation of the Draft 2027 Waste Management Budget, the
Administato eco e dst a Ar ourCou cil e ogiet ei ro e entsthatwil be
required to replace the processing and maintenance Building and direct staff and
management to investigate options for maintaining and improving services at the Landfill
& Recycling Centre.

Furthermore, as the Administrating Municipality for the Waste Management service, the
Township of Armour supports rebuilding and restoring the level of service and security
previously provided by the Processing and maintenance Building.

DIRECTION FRO COUNCIL — NEXT STEPS
Council is requested to direct the following actions:

o The Waste Management Administrator will issue a Request for Quotation for the
demolition and removal of the existing pad, footings, burnt timbers, and loading
dock. Where appropriate, debris will be reused on site to fill problem areas and
assist with repairs to the operating face;

o« The Waste Management Administrator will make arrangements with Rocket
Freight to transport mattresses to the Woodbridge recycling facility. Future
consideration will be given to the potential rental for on-site storage;

« The Waste Management Administrator will continue to manage the insurance
claim process and provide assistance to the insurance adjusters as required;

» The Waste Management Administrator will review the insurance claim report, see
attachment “A”, with the CAO and Treasurer for submission to the insurance
adjusters to cover the preliminary expenses;

o« The Waste anagement Administrator will proceed with obtaining quotations and
engaging contractors in accordance with the Township’s applicable purchasing
and procurement policies and any emergency purchasing provisions;

14



STAFF REPORT

e The Waste Management Administrator will continue to investigate options for
replacing the services and security previously provided by the processing and
maintenance building including potential interim and permanent solutions.

e The Waste Management Administrator will prepare a Draft 2027 Waste
Management Budget based on the recommendations contained in this report and
Council's discussion at the regular meeting of August 25, 2026.

» Any expenditures incurred under this resolution that are not ultimately covered by

insurance be identified and addressed through the appropriate budget process or
subsequent Council authorization.

A yTilley
Waste Management Administrator
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STAFF REPORT

Expenditure

Christie's RV

Stinson Electric

Muskoka Rental Industrial swee er

Komatsu Bulldozer - fire cleanu rental

Komatsu Bulldozer - fire dama e

Pol John rental - 1 month & setu

TJB Construction

DM Wills - Environmental Testin
SUBTOTAL

Site Signa e

Sec rit S stem & cameras
Pad locks & ke s

2 wa Radio with Charger 3
Fire Extin uishers 2 10lb
E ewash station & Solution
Defribrillator

Punch Clock

Cash Float

Cellphone

100' insulated extension cord 2)
Hea Dut Ma netic Swee er
Traffic Cones

Fan rake

Garba e cans

Stainless Steel Garbage Grab (3)

Com - actor Fluids, Filters
Skid Steer Fluids, Filters
Stora e cabinets

Mastercraft 5 drawer tool chest
Framin Hammer
Wrench - Maximum 30 c.
Multidriver 10'2 ¢
Rachet & Socket 122 c.
Electric Grease Gun
Dewalt Drill
SUBTOTAL

TOTAL

ATTACH ENTA

Original Cost

2,461.00
249.99
264.42

1,819.92
375.00

1,651.50
279.00
125.00
405.74

109.98
109.00
439.98
18.17
29.99
158.97

4,500.00
1,739.00
2,580.00

289.00
45.99
139.99
18.59
75.99
416.55
176.99
18,479.76
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Replacment

11,690.00
15,105.06
1,231.70
3,200.00
7,185.63
307.50
14,730.00
1,2567.50
54,707.39

2,369.00
179.99
234.00
859.70
180.00

92.10

1,839.00
301.98
125.00
491.33

113.99
84.90
439.98
22.99
31.99
158.97

6,157.99
1,739.00
2,783.00

38.99
36.99
64.99
16.99
79.99
416.48
162.98
19,022.32

73,729.71

HST

1,519.70
1,963.66
160.12
416.00
934.13
39.98
1,914.90
163.48
7,111.96

307.97
23.40
30.42

111.76
23.40
11.97

239.07
39.26
16.25
63.87

14.82
11.04
57.20
2.99
4.16
20.67

800.54
226.07
361.79

5.07
4.81
8.45
2.21
10.40
54.14
21.19
2,472.90

9,584.86

Municipal HST

205.77
265.88
21.68
56.33
126.48
5.41
259.28
22.13
962.96

41.70
3.17
412

15.13
3.17
1.62

32.37
5.32
2.20
8.65

2.01
1.49
7.74
0.40
0.56
2.80

108.39
30.61
48.99

0.69
0.65
1.14
0.30
1.41
7.33
2.87
334.83

1,297.79



2026 TRIRWASTE ANAGEMENT BUDGET

Account # Description 2024 ACTUAL
TRI R WASTE MANAGE ENT OPERATING REVENUE

1 15-341-000 TRI R Landfill Tipping Fees $101,098
2 15-341-001 TRIR - 2023 Filters - Foodcycler $220
3 15-341-002 TRIR - Landfill Tipping Fees - Municipal Payments $86,070
4 15-341-003 TRIR - Short -Term Rental Kits $0
TRI R - Insurance Proceeds $0

5 15-342-000 TRIR - Recycling - Diversion Rebates $20,391
6 15-344-000 TRIR - Recycling - Sale of Blue Boxes $121
7 15-540-000 TRIR - Govt. Grants Recy ling Operating $68,392
8 15-541-000 TRIR - Circular Materials Contract $0
9 TRIR WASTE MANAGEMENT TOTAL REVENUE $276,292

TRIRWASTE ANAGE ENT OPERATING EXPEND TURES

10 16-451-000 TRIR - Salaries & Benefits $281,313
11 16-451-001 TRI R - Trainin , Health & Safet $1,006
12 16-452-000 TRIR-Su lies $1,192
13 16-454-000 TRIR - Skid & Packer Fuel $7,368
14 16-455-000 TRIR - Insurance $8,373
15 16-455-002 TRIR - Audit & Accountant Fees $11,378
16 16-455-003 TRIR - 2026 Insurance Claim - Fire $0
17 16-456-000 TRIR - Hazardous Waste Dis osal $1,335
18 16-460-000 TRI R - Dozer/Site Maintenance $334
19 16-460-005 TRIR - Contracted Services $9,601
20 16-461-000 TRIR - Office & Advertisin $3,099
21 16-461-001 TRIR -Bank Char es $4,163
22 16-462-000 TRIR-Pa mentin Lieu of axes $3,668
23 16-464-000 TRIR - Monitorin $21,898
24 16-465-000 TRIR -E ui ment Maintenance $32,103
26 16-476-000 TRIR-Frei ht $21,689
27 16-476-005 TRIR - Processin Fee $30,135
29 16-478-000 TRIR - Buildin- Maint. $183
31 16-480-000 TRIR - Natural Gas $2,333
32 16-481-000 TRIR-H dro & Tele hone $3,234
35 16-486-000 TRIR - Winter Maintenance $1,741
36 TRIR WASTE MANAGE ENT TOTAL OPERATING EXPENDITURES $468,032
37 TRIRWASTE ANAGEMENT NET OPERATING EXPENDITURES $191,740
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2025 ACTUAL

$88,241
$70
$87,042
$390

$0
$11,372
$50
$2,162
$49,451

$238,778

$354,080
$4,162
$2,254
$7,624
$9,198
$8,100
$0
$3,554
$3,218
$28,680
$3,478
$4,436
$3,656
$21,694
$36,791
$14,024
$5,446
$216
$2,237
$2,032
$3,577
$518,458

$279,679

2026 DRAFT
BUDGET

$75,000
$250
$85,000
$300

$0
$5,600
$0

$0
$42,670

$208,820

$340,000
$4,500
$2,000
$9,000
$9,600
$8,100
$0
$2,500
$2,000
$5,000
$2,500
$4,200
$3,800
$22,000
$35,000
$12,000
$5,500
$1,000
$3,000
$3,000
$3,000
$477,700

$268,880

2026 ACTUAL

$50,314
$50
$47,603
$460

$0
$2,541
$0
$1,890
$21,762

$124,620

$182,403
$4,757
$1,017
$6,966
$9,531
$0
$31,681
$0
$1,777
$19,044
$5,184
$2,336
$3,536
$13,748
$11,023
$7,252
$1,656
$649
$1,116
$1,213
$5,128
$310,019

$185,399

2027 DRAFT
BUDGET

$75,000
$0
$85,000
$500
$450,000
$3,500
$0

$0
$42,670

$656,670

$350,000
$4,500
$2,000
$9,000
$10,530
$10,000
$0
$2,500
$2,000
$5,000
$2,500
$4,200
$3,900
$20,000
$35,000
$12,000
$5,500
$0

$0
$3,000
$6,000
$487,630

($169,040)
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2026 TRI R WASTE MANAGE ENT BUDGET

Account # Description
TRIRWASTE ANAGE ENT CAPITAL REVENUE

15-343-000 TRIR - Sale of E ui ment-CO PACTION BIN
15-649-001 TRIR -Food C cler Sales
TRI R WASTE MANAGEMENT TOTAL CAPITAL REVENUE

TRIRWASTE ANAGEMENT CAPITAL EXPENDITURES

16-489-002 TRI R - Landfill - Landfill Com actor Re ir
16-489-003 TRI R - Landfill - Mattress Shred & Dis osal
16-489-005 TRIR -Rec clin - site desi n

16-489-007 TRIR Landfill - NEW BUILD
16-489-503 R R - Food Cycler (2022 Pilot) (2023 Filters)

TRI R WASTE MANAGE ENT TOTAL CAPITAL EXPENDITURES
TRIRWASTE ANAGE ENT NET CAPITAL EXPENDITURES
TRIRWASTE ANAGE ENT NET EXPENDITURES

E:\Waste Management Draft 2026

2024 ACTUAL

$0
$0
$0

$15,620
$0

$490
$16,110

$16,110
$207,850
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2025 ACTUAL

$0
$0
$0

$42,643
$0
$8,834
$0

$700
$52,177

$52,177
$331,856

2026 DRAFT
BUDGET

$8,000
$0
$8,000

$15,000
$0
$9,000
$0

$440
$24,440

$16,440
$285,320

2026 ACTUAL

$8,000
$0
$8,000

$14,943
$0
$1,883
$0

$0
$16,826

$8,826
$194,225

2027 DRAFT
BUDGET

$0
$0
$0

$0
$0
$0
$450,000
$0
$450,000

$450,000
$280,960



Description

Purchase Date

Purchased rom

Status

50' x 90' Maintenance Building 1989 Constructed

Vertical Downstroke Baler 1995 Progar, Toronto Not replacing
Vertical Downstroke Baler 1995 Thompson Machining Not replacing
Magnetic Separator 1995 Magnoshift Not replacing
Vertical Downstroke Baler 2010 Harris-Selco

Pallet Scale 2011 Canadian Scale

TCM Forklift 2012 Lewis Motors

Radiant Tube Heater 2014 Boyes Electric New build
Three-Phase Power converter 2017 Lakeland Electri Not replacing
Site Sighage 2017 Signcraft Ordered
Pallet Jack (2) 2018 Near North Industrial

YardWorks Lawnmower 2014 Canadian Tire

Stihl Weed Whacker 2016 Muskoka Rental

Stainless Steel Garbage Grab (3) 2022 Amazon X
Vevor 6.3 gallon Air Compressor 2024 Amazon order after
Greener Pressure Washer 2024 Amazon order after
Mastercraft 5 drawer tool chest 2024 Canadian Tire reduced
Wrench - Maximum 30 pc. 2024 Canadian Tire X
Screwdriver - aximum 100 pc. 2024 Canadian Tire X
Rachet & Socket 122 pc. 2024 Canadian Tire X
Rachet & Socket - 1' Drive 2024 Near North industrial

Reciprocating saw 2024 Canadian Tire order after
Bolt Cutters 24" 2024 Canadian Tire order after
Electric Grease Gun 2024 Milwaukee X
Heavy Duty Magnetic Sweeper 2024 Global Industria X
Eyewash Station 2012 U-line reduced

2 way Radio with Charger (3) 2015 Spectrum X
Defender Security System 2018 Defender X

Fire Extinguishers (5 - 10 Ibs) 2023 Fire Alert, Callandar X

First Aid Kit 2023 Fire Alert, Callandar X
Traffic Cones 2024 Amazon X

100" insulated extension cord (2) 2024 Home Hardware X
Defribrillator 2024 Philips Heartstart X
Punch Clock 2012 Amazon X

Cash Float 2012 Township X
Laptop 2018 Munisoft

Cellphone 2024 Bell Canada X

Mini Fridge 2014 Canadian Tire

Keurig Coffee Maker 2022 Home Hardware

Microwave 2024 Home Hardware

Battery/power surge protection 2024 MuniSoft

Danby 3 to 1 Air Conditioner 2025 amazon Not replacing
Point of Sale Machines (3 POS) 2025 Moneris Moneris no charge
Paper rolls for POS (100 rolls) 2025 Moneris X

Blue Boxes (150 units) 2019 (250 units) |Busch Systems Not replacing
Green Bins (100 units) 2019 (250 units) |[Busch Systems Not replacing
Lockers 2017 Corcoran Contracting New build
Gate Attendant Hut 2017 Corcoran Contracting Temporary
Picnic table 8' frame wood 2018 Uline Products New build
Docking plate 2018 Bernier Welding New build
Rakes, Shovels, Brooms 2019 Building Center X
Compactor Fluids, Filters 2025 AFC Repair X

Skid Steer Fluids, Filters 2025 AFC Repair X

33 pound propane cylinder 2026 Moore Propane Not replacing
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STAFF REPORT
Date: August 19, 2026
To: Council
From: Danika | cCann - Recreation Coordinator

Subject: August Update

Recreation Council Report — August 2026
Armour’s Gala

Tickets for the 2026 Armour’s Gala are officially sold out, demonstrating another year of
strong community support for this event.

Planning and preparations are continuing for the Gala in November. With ticket sales
complete, staff are now focusing on securing live auction items and reaching out to local
businesses, organizations and community members for donations.

Summer Recreation Programs

Sunset Beach Yoga at Doe Lake Beach was well received this summer. Feedback was
positive, and the waterfront setting proved to be an excellent location for this type of rec-
reational programming.

Participation in Armour Stride & Stretch was lower than anticipated. Although feedback
from those who participated was positive, attendance will be considered when evaluat-
ing whether to offer or modify the program in future seasons.

Adult Beach Volleyball was very successful this summer. The program provided a
casual and welcoming recreational opportunity and received very positive feedback.
Participants have already expressed interest in an extended June through September
season for 2027, which staff will explore as part of next year's programming.
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Day Camp & Community Programming Review

Staff will be releasing a community programming survey in mid-September to gather
feedback on current recreation programs and identify areas where we can continue to
improve.

A significant portion of the survey will focus on Day Camp, including overall satisfaction,
activities and excursions, scheduling, registration options and affordability. We will also
be asking families for feedback regarding Day Camp fees and overall value, to help us
better understand what is manageable for families while continuing to provide a quality
program.

Day Camp continues to be an important service for local families, and the feedback re-
ceived will help staff determine what is working well, where improvements can be made
and what families would like to see moving forward.

The survey will also provide the broader community with an opportunity to share feed-
back and ideas regarding recreation programs, workshops and activities they would like
to see offered.

The results will help guide planning and decision-making for 2027 recreation
programming, ensuring our programs continue to reflect the needs and interests of the
community.

Fall Fashion Frenzy

Staff have made the decision to cancel the 2026 Fall Fashion Frenzy due to lower-than-
anticipated interest and a decrease in clothing donations.

There has been previous discussion and feedback regarding transitioning the Fall Fash-
ion Frenzy to an every-other-year event. The event has a loyal and consistent group of
attendees and donors, and providing a year between events may allow participants ad-
ditional time to accumulate quality clothing donations. This approach may also help
maintain interest and support the long-term success of the event.

Cornhole

Thursday Night Cornhole will return to the Katrine Community Centre beginning Sep-
tember 3 for another 12-week session.

The program continues to provide an accessible, social and beginner-friendly recreation

opportunity for the community. Staff look forward to welcoming returning participants as
well as new players for the fall session.
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56 Ontario Street, PO Box 533,
Burk’s Falls, Ontario, OA 1CO
705-382-3332

BY-LAW NO. 48-2026
A BY-LAW TO AMEND

ZONING BY-LAW NO. 27-95 as amended

(PATTERSON)

THE UNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

Planning Consultant:

NSCAPE INC.
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EXPLANATORY NOTE

To By-law No. 48-2026

Passed by the Council of the unicipal Corporation of the Township of

Lands Affected:

Present Zoning:

Proposed Zoning

Official Plan Designation:

By-Law Purpose:

Armour

This By-law applies to Part of Lot 11, Concession 8 being
further described as Plan 42R-22861 Parts 1 - § in the
Township of Armour, District of Parry Sound.

Armour Township Zoning By-law No. 27-95, as amended,
cur ently zones the subject lands as Rural (RU) Zone.

This Amendment will rezone the subject lands to Rural
Industrial (M) Zone.

This Zoning By-law Amendme t conforms with the
Armour Official Plan and creates no changes to the land
use mapping designations.

The purpose of this By-law is to rezone the s bject lands
to the Rural Industrial (M) Zone to recognize an existing
stone processing and manufacturing facility with
accessory warehouse and outdoor storage areas. The
rezoning is a condition of provisional Consent approval for
application B-015/25.
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THE UNICIPAL CORPORATION OF THE TOWNSHIP OF ARMOUR
BY-LAW NO. 48-2026

Being a By-law under the provisions of Section 34 of the Planning Act, R.S.O. 1990,
to amend Zoning By-law No. 27-95, as amended, of the Municipal Corporation of the
Township of Armour with respect to the lands located at Part of Lot 11, Concession
8, 42R-22861 Parts 1 - 5 in the Township of Armour, District of Parry Sound.

WHEREAS THE COUNCIL OF THE UNICIPAL CORPORATION OF THE
TOWNSHIP OF AR OUR has reviewed Zoning By-law No. 7-95 as amended and
deems it advisable to amend same:

NOW THEREFORE THE COUNCIL OF THE UNICIPAL CORPORATION OF THE
TOWNSHIP OF AR OUR ENACTS as follows:

1. THAT Schedule ‘A-2' of Zoning By-law No. 27-95, as amende , is hereby
amended by changing the zoning classification of the subject lands forming
Part of Lot 11, Concession 8, 42R-22861 Parts 1 - 5 from the Rural (Ru)
Zone to the Rural Industrial (M) Zone in accordance with Schedule “A”
attached hereto and by this reference forming part of this By-law; and

2. THAT this By-law s all come into force on the date it is passed by the
Council of the Municipal Corporation of the Townsh p of Armour subject to
the provisions of the Planning Act, R.S.O. 1990.

Read in its entirety, approved,

signed and the seal of the Rod Ward, Mayor
Corporation affixed thereto and

finally passed in open Council

this 25" day of August, 2026.

Charlene Watt, Municipal Clerk
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MUNICIPAL CORPORATION OF THE TOWNSHIP OF ARMOUR .G
L ] _ , ®
A’ - 48-2026 ————
SCHEDULE ‘A’ TO BY-LAW No. % oo®
Ru
H EFR M
R L U)
TO
RU L DUS IAL(M)
R
LANDS TO BE REZONED FROM RURAL (RU) TO
RURAL INDUSTRIAL (M)
‘ﬁ MAYOR
THIS IS SCHEDULE ‘A’ TO BY-LAW No.48-2026 S ORAING 5 PROVDED FOR USTRA N PuRPOSES
PASSED THIS DAY OF 2026 :::,,g‘m ::':a"w:n:: CLERK
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THE UNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

BY-LAW # 49-2026

Site Plan Agreement with
Andrea Patterson

Being a By-law to authorize the execution of a Site Plan Agreement between
Andrea Patterson (‘owner’) and the Municipal Corporation of the Township of
Armour with respect to Parts 1, 2, 3, 4 and 5, Plan 42R-22861 being Part of Lot
11 Concession 8, Except Part 1 to 6 42R6144; S/T RO116899, RO19438,
R0O201212, RO52128, RO56148 known municipally as
13 Garage Road / 358 Chetwynd Road,
in the Township of Armour (“subject lan s”).

WHEREAS the Southeast Parry Sound District Planning Board, in its Notice of
Decision respecting Consent Application B-015/25, has imposed a condition
requiring the applicant to enter into a Site Plan Agreement with the Municipality
pursuant to Section 41 of the Planning Act, R.S.0. 1990, c. P.13, with respect to
the proposed development of a rural industrial facility ont e severed lands; and

WHEREAS it is deemed expedient to enter into a Site Plan Agreement with the
owner with respect to the construction of a rural industrial facility on the subject
lands;

NOW THEREFORE THE COUNCIL OF THE UNICIPAL CORPOR TION OF
THE TOWNSHIP OF AR OUR HEREBY ENACTS as follows:

1. THAT the Mayor and Clerk are hereby authorized to enter into a Site Plan
Agreement with the owner that is substantially in the form attached hereto;
and

2. THAT the Mayor and Clerk are instructed to complete the exec tion of the
Site Plan Agreemen .

3. THAT the Clerk of the Township of Armour is hereby authorized to make
any minor modifications or corrections of an administrative, numeric,
grammatic, semantic or descriptive nature or kind to the by-law and
schedule(s) as may be deemed necessary after th passage of this by-
law, where such modifications or corrections do not alter the intent of the
by-law.

Read in its entirety, approved,
signed and the seal of the Rod Ward, Mayor

Corporation affixed thereto and
finally passed in open Council

i th
this 257 day of August, 2026. Charlene Watt, Municipal Clerk
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SITE PLAN AGREEMENT

ANDREA PATTERSON
THIS AGREEMENT made effective on the day of 2026
BETWEEN:
ANDREA PATTERSON
Hereinafter called the "Owner”
OF THE FIRST PART
AND

THE MUNICIPAL CORPORATION OF THE TOWNSHIP OF
ARMOUR

Hereinafter called the "Municipality"

OF THE SECOND PART

WHEREAS the lands affected by this Agreement are the lands described in Schedule
"A" hereto annexed, and are also shown on a Site Plan attached hereto as Schedule "B" (the "Site
Plan"), which lands are collectively referred to herein as the "said lands";

AND WHEREAS the said lands are currently used for a stone processing and manufacturing
facility with accessory outdoor storage areas, and where additional storage and other buildings and
facilities are proposed;

AND WHEREAS the Council of the Township has designated the lands described in
Schedule “A” to this Agreement as being within a site plan control area as provided for by the
Armour Township Official Plan and Section 41 of the Planning Act, R.S.0. 1890;

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the
premises and for other good and valuable consideration and the sum of Two Dollars ($2.00) of
lawful money of Canada now paid by each of the parties hereto to each of the other parties
hereto, (the receipt whereof is hereby acknowledged), the parties hereto covenant and agree
with one another as follows:

1. SCOPE OF AGREEMENT

11 Description of Lands - The lands affected by this Agreement are the lands
described in Schedule "A" hereto attached and also referred to herein as
the "said lands".

1.2 Conformity with Agreement- The Owner covenants and agrees that all work
performed on the said lands shall be in conformity with;

a) the provisions of this Agreement;
b) all Plans and Schedules attached hereto;

c) the Plans and Specifications submitted to and accepted by the
Municipality;

d) all applicable Municipal By-laws and all applicable Provincial
and Federal legislation.

1.3  Reliance upon Representations - The Owner acknowledges that:
a) they have made representations to the Municipality that they will
complete all on-site and off-site construction, grading and

storm/meltwater drainage required herein, in accordance with the
Plans filed and accepted by the Municipality, and;
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b)

the Municipality has entered into this Agreement in reliance upon
these representations.

1.4  Schedules Attached -The following schedules are attached to and form
part of this Agreement:

Schedule "A" - Description of Lands
Schedule "B” - Site Plan

MODIFICATION OF PLANS AND SPECIFICATIONS

21 There shall be no changes in the Schedules attached hereto, or to any
Plans and Specifications filed and accepted on this project unless such
changes have been first submitted to, and accepted by, the Municipality or
other authorized representative.

CONDITIONS PRIOR TO EXECUTION OF AGREEMENT BY THE
MUNICIPALITY AND CONDITIONS PRIOR TO ISSUANCE OF A FULL BUILDING

PERMIT

31 Prior to the execution of this Agreement by the Municipality, the Owner

shall:

a)

b)

c)

d)

e)

9)

h)

Taxes- have paid all municipal tax bills issued and outstanding on
the said lands,

Postponements to this Agreement- have delivered to the
Municipality all postponements of any prior encumbrances so that
this Agreement will be a first priority against the said lands,

Cash Deposits & Security - have delivered to the Municipality all
cash deposits and security for the works described in the amounts as
set out in Paragraphs 5 and 6 of Schedule "D" attached,

Liability Insurance Certificate- have filed with the Municipal Solicitor
the insurance policies required herein,

Land Ownership — be the registered owners in fee simple of the
lands described in Schedule “A”,

Entrance Uparades/Permit — apply for and obtain an entrance
permit for any proposed new or upgraded entrance(s) to Chetwynd
Road. The works are to be completed to the satisfaction of the
Municipality.

Utilities Confirmation - have arranged for Hydro One Networks Inc.,
and Bell Canada to contact the Municipality confirming that they
have been informed of the project and have seen the development
plans,

Eire Chief Approval - have filed with the Municipality a letter from
the Fire Chief of the Municipality confirming and approving of the
proposed plans for fire protection and specifying any equipment or
appurtenances required.

INTERNAL ON-SITE SERVICES

41 The Owner shall construct all Internal On-Site Services to the Standards,
Specifications and Requirements of the Municipality and all applicable law. Such
services include but are not limited to the following:

a)

All items as identified on the Site Plan attached as Schedule "B".

EMERGENCY SITUATION

51 If as a result of any work undertaken by the Owner, or their servants, or

agents, there exists in the opinion of the Municipal Chief Building Official (CBO) an
emergency situation which requires immediate attention to avoid damage to private
or public property, such work may be done immediately by the Municipality at the
expense of the Owner, but notice shall be given to the Owner at the earliest

possible time.
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10.

11.

12.

REGISTRATION OF AGREEMENT AND OTHER DOCUMENTS

6.1 The parties hereto consent to the registration of this Agreement by the
Municipality upon the title of the said lands, which registration shall be included as a
legal expense to the Owner. The Owner further agree that they will execute such
further and other documents, consents, or applications as may be reasonably
required by the Municipality for the purpose of any registration against the said
lands, or for the purpose of giving effect to the provisions required under this Site
Plan Agreement.

EXPENSES TO BE PAID BY OWNER

7.1  Every provision of this Agreement by which the Owner are obliged in any way
shall be deemed to include the words "at the expense of the Owner" unless the
context otherwise requires.

7.2  The Owner shall pay such fees as may be invoiced to the Municipality by
its Solicitor, Engineer or Land Use Planner in connection with all work to be
performed as a result of the provisions of this Agreement.

7.3 Allexpenses for which demand for payment has been made by the
Municipality shall bear interest at the rate of 15% per annum commencing
fifte en(15) days after demand.

7.4 In the event that the Municipality finds it is necessary to engage the services
of an engineer or technical personnel not permanently employed by the
Municipality, to review the plans of the Owner, and/or carry out on-site inspections
of the work performed, the Municipality will advise the Owner accordingly of this
need, and the costs of such outside engineers so engaged shall be the
responsibility of the Owner. The Municipality may require a deposit for this
purpose.

ATTACHED SCHEDULES

8.1 It is agreed that everything included in this Agreement and the Schedules
attached hereto, together with all drawings and plans specified herein filed by the
Owner and accepted by the Municipality shall be included in and form part of this
Agreement.

COMMENCEMENT OF CONSTRUCTION AND COMPLETION
Not applicable.
RESTRICTIVE COVENANTS

10.1  The Owner agree that the covenants, agreements and obligations agreed to
in this Agreement are and shall be of the same force and effect to all intents and
purposes as a covenant, the burden of which shall run with the said lands and each
and every part of this Agreement shall extend to, and be binding upon and enure to
the benefit of each and all of the heirs, executors, administrators, successors-in-
title, and assigns of the parties hereto respectively.

GENERAL ITEMS

11.1  The term "Municipality” as used in this Agreement shall refer to the
Engineer or other designated official for the Municipality.

INDEMNIFICATION FROM LIABILITY AND RELEASE

121 The Owner covenant and agree with the Municipality, on behalf of
themselves, their successors and assigns, to indemnify and save harmless the
Municipality from any and all actions, suits, claims and demands whatsoever which
may arise either directly or indirectly by reason of any work performed by the
Owner or on their behalf in connection with the carrying out of the provisions of this
Agreement.
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13.

14.

15.

16.

17.

122 The Owner further covenant and agree to release and forever discharge the
Municipality from and against all claims, demands, causes of actions, of every
nature and type whatsoever that may arise either as a result of the failure of the
Municipality to carry out any of its obligations under this Agreement, or, as a result
of the Municipality performing any municipal work on adjacent properties which may
damage or interfere with the works of the Owner, provided that such default,
failure or neglect was not caused intentionally or through negligence on the part of
the Municipality, its servants, agents or subcontractors.

GARBAGE COLLECTION AND SNOW REMOVAL

13.1  The Owner specifically releases and forever discharges the Municipality
from any obligation of providing garbage collection services to the said lands.

13.2 The Owner covenant and agree to arrange for private snow removal from the
project. The Owner acknowledges that the Municipality will not provide snow
removal services within the development.

NOTICES TO PARTIES
14.1  Any Notice to be given by any party under this Agreement may be given by:
@ Personal service on the parties hereto, or

(b) Prepaid first class mail addressed to the other party at their last
known address and which shall be deemed to have been received
72 hours after mailing.

(© Any reference herein to "first class mail" does not refer to email,
text, fax or any other digital message utility.

14.2  Service on the Owner’s agent or solicitor, together with the sending of a copy
of the Notice by prepaid first class mail addressed to the Owner at their last known
address, will also constitute service on the Owner.

TIME OF THE ESSENCE

15.1 The parties hereto agree that time shall be of the essence in this
Agreement.

ESTOPPEL OF DEVELOPER

16.1  The Owner agree to not call into question directly or indirectly in any
proceeding whatsoever, in law or in equity, or before any administrative tribunal,
the right of the Municipality to enter into this Agreement and to enforce each and
every term, covenant and condition herein contained and this Agreement may be
pleaded as an estoppel against the Owner in any such proceedings.

INTERPRETATION

17.1  Itis hereby agreed that in construing these presents the word "Owner" and
the personal pronoun "they" or "theirs" relating thereto and used therewith, shall
be read and construed as "Developer" and "his", "hers", "its" or "their" respectively
as the number and gender of the party or parties referred to in each case requires
and the number of the verb agreeing therewith shall be so construed as agreeing
with the said word or pronoun so substituted.

17.2  And that all covenants, liabilities and obligations entered into and
imposed hereunder upon the Owner shall be equally binding upon his, her, its or
their heirs, executors, administrators and assigns, or successors and assigns as
the case may be, and that all such covenants and liabilities and obligations shall
be joint and several.
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THIS AGREEMENT shall enure to the benefit of and be binding upon each of the parties
hereto and their respective heirs, executors, administrators, successors and assigns.

IN WITNESS WHEREOF the parties hereto have executed this Agreement on the following
dates:

By the Owner on the day of , 2026.
Per:
Name: Andrea Patterson
Title: Owner
By The Municipal Corporation of the Township of Armour on the day of , 2026

THE MUNICIPAL CORPORATION OF THE

TOWNSHIP OF ARMOUR
Per:

Name: Rod Ward

Title: Mayor

Per:

Name: Charlene Watt
Title: Clerk

I/we have authority to bind the Corporation.
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SCHEDULE "A"

THIS IS SCHEDULE "A" TO THE SITE PLAN AGREEMENT BETWEEN THE MUNICIPAL
CORPORATION OF THE TOWNSHIP OF ARMOUR AND ANDREA PATTERSON

DESCRIPTION

LT 11 CON 8 ARMOUR EXCEPT PT 1 to 6 42R-6144; S/T RO116899, RO19438, RO201212,
R0O52128, RO56148; ARMOUR

PIN 52145-0234 (LT)
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SCHEDULE "B"

THIS IS SCHEDULE "B" TO THE SITE PLAN AGREEMENT BETWEEN THE MUNICIPAL
CORPORATION OF THE TOWNSHIP OF ARMOUR AND ANDREA PATTERSON

SITE PLAN
1. Sketch for Site Plan Agreement — Schedule B, EJ Williams Surveying Limited (Revision 3

dated July 28, 2026) and stamped received by Armour Township on July 29, 2026.

The above drawing is incorporated by reference and form part of this Agreement. A copy of the said
Site Plan may be viewed at the office of the Township of Armour during business hours.
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THE UNICIPAL CORPORATION OF THE TOWNSHIP OF AR OUR

BY-LAW # 50-2026

Being a By-law to authorize the Execution of a Live Fire Training Unit
Agreement between the Corporations of the Township of Perry, ownship
of Ryerson, Township of Armour, Village of Burk’s Falls, unicipality of
agnetawan, the Township of cMurrich/ onteith and

the Town of Kearney

WHEREAS Section 9 of the Municipal Act, 2001, SO 2001, c.25, as amended,
provides that municipalities have the capacity, rights, powers, and privileges of a
natural person for the purpose of exercising their authority under the Municipal
Act, as amended, or any other Act;

WHEREAS Section 20(1) of the Municipal Act, 2001, SO 2001, c.25, as
amended, outlines that a municipality may enter into an agreement with one or
more municipalities or local bodies, as defined in section 19, or a combination of
both to jointly provide, for their joint benefit, any matter which all of them have
the power to provide within their own boundaries;

AND WHEREAS the parti s to this agreement have jointly construc ed a Live
Fire Training Unit for their mutual benefit on lands located in the Township of
Perry to be shared amongst the parties and their Fire Departments for training
purposes;

AND WHEREAS Council deems it necessary and desirable to enter into a Live
Fire Training Unit Agreement between the Corporations of the Townshi of Perry,
Township of Ryerson, Township of Armour, Village of Burk’s Falls, Municipality
of Magnetawan, Township of McMurrich/Monteith, Town of Kearney and
Township of Perry to provide the framework for the use of, maintenance of and
financial responsibility of the Live Fire Training Unit;

NOW THEREFORE THE COUNCIL OF THE MUNICIPAL CORPORATION OF
THE TOWNSHIP OF ARMOUR ENACTS AS FOLLOWS:

1. THAT the Mayor and Clerk are hereby authorized to execute on behalf of
the Township a Live Fire Training Unit Agreement substantially in the form
attached hereto App ndix ‘A’.

2. THAT Appendix ‘A’ as attached, shall form part of this By-law.

Read in its entirety, approved,

signed and the seal of the Rod Ward, Mayor
Corporation affixed thereto and
finally passed in open Council
this 25 day of August, 2026.

Charlene Watt, Municipal Clerk
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BY-LAW #50-2026
APPENDIX A

LIVE FIRE TRAINING UNIT AGREEMENT

DATED this day of , 2026

BETWEEN:
THE CORPORATION OF THE TOWNSHIP OF PERRY
(hereinafter called the “Township of Perry”)
OF THE FIRST PART

- and -

THE CORPORATION OF THE TOWN OF KEARNEY
(hereinafter called the “Town of Kearney”)
OF THE SECOND PART

- and -

THE CORPORATION OF THE MUNICIPALITY OF MAGNETAWAN
(hereinafter called the “Municipality of Magnetawan”)
OF THE THIRD PART

- and -

THE CORPORATION OF THE TOWNSHIP OF McMURRICH/MONTEITH
(hereinafter called the “Township of McMurrich/Monteith”)
OF THE FOURTH PART

- and -

THE CORPORATION OF THE TOWNSHIP OF RYERSON
(hereinafter called the “Township of Ryerson”)
OF THE FIFTH PART

- and -

THE CORPORATION OF THE VILLAGE OF BURK'S FALLS
(hereinafter called the “Village of Burk’s Falls”)
OF THE SIXTH PART
- and -
THE MUNICIPAL CORPORATION OF THE TOWNSHIP OF ARMOUR
(hereinafter called the “Township of Armour”)
OF THE SEVENTH PART
(hereinafter collectively referred to as the “Parties”)

WHEREAS the Parties have jointly constructed a Live Fire Training Unit (hereinafter referred to
as the “Training Unit") for their mutual benefit, which is located in the Township of Perry at the
Township of Perry Fire Hall, 64 Old Government Road, Emsdale, Ontario (hereinafter referred to
as the “Site”);
AND WHEREAS the use of the Training Unit shall be shared amongst the Parties and their Fire
Departments, and the Parties shall share in the costs associated with the Training Unit;

1
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AND WHEREAS pursuant to section 20 of the Municipal Act, 2001 the Parties hereto are
authorized to enter into this Agreement which is for their joint benefit;

NOW THEREFORE in consideration of the mutual convents and representations contained in
this Agreement the Parties hereto agree as follows:

1. PURPOSE AND SCOPE

The purpose of this Agreement is to provide the framework for the use of, maintenance of and
financial responsibility for the Training Unit. The Parties shall work together in collaboration with
each other to support an effective and efficient partnership with regards to all matters related to
the Training Unit.

2. FIRE DEPARTMENTS
The Fire Departments of the Parties are as follows:

a. The Township of Perry Fire Department for the Township of Perry;
b. The Town of Kearney Fire Department for the Town of Kearney;

c. The Municipality of Magnetawan Fire Department for the Municipality of
Magnetawan;

d. The Township of McMurrich/Monteith Fire Department for the Township of
McMurrich/Monteith; and

e. The Burk's Falls and District Fire Department for the Township of Ryerson, the
Village of Burk’s Falls, and the Township of Armour.

3. TERM

This Agreement shall commence on the date that it is signed by all the Parties and shall
continue in full force and effect for a term of twenty (20) years (the “Initial Term”), unless
terminated earlier in accordance with this Agreement. The Parties may renew this Agreement for
further additional terms of ten (10) years by mutual written agreement of the Parties. If the
Parties do not consent in writing to a renewal of this Agreement, then the Agreement will expire
at the end of the Initial Term or any renewal terms.

4. OWNERSHIP AND COST OF CONSTRUCTION OF TRAINING UNIT
a. The Parties acknowledge that the Training Unit was jointly purchased by the
Parties and it is owned by the Parties jointly, although the Site on which it is
placed is land owned by the Township of Perry.

b. Itis further acknowledged by the Parties that the total cost to construct the
Training Unit was $179,842.10 and this cost was allocated between them as

follows:
i.  The Township of Perry $35,968.42
i. The Town of Kearney $35,968.42
ii.  The Municipality of Magnetawan $35,968.42
iv.  The Township of McMurrich/Monteith $35,968.42

v.  The Township of Ryerson, The Village of Burk's Falls $35,968.42
and the Township of Armour

5. USE OF TRAINING UNIT

a. Each Fire Department will have equal annual use of the Training Unit, based on a
schedule to be created and approved by all the Parties, by November 30" of the
preceding calendar year.

b. The Training Unit's Operating Guidelines and Procedures, titted OP 0021 Live

Fire Training Unit, must be followed at all times when used by any of the Fire
Departments.
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C.

During each Fire Department's use of the Training Unit, the applicable Fire Chief
shall have responsibility for proper supervision of all personnel using the Training
Unit.

All Parties are responsible for keeping the Training Unit in good repair and
working order and in a condition fit and safe for its intended purpose. Parties and
their Fire Departments shall comply with all applicable laws and regulations
during their use of the Training Unit.

6. MAINTENANCE AND FINANCIAL RESPONSIBILITY

Subject to the terms herein, the Township of Pemry has primary responsibility for
administration of the Training Unit, including to arrange for maintenance work
and repairs.

Any issues or concerns with respect to the maintenance or repair of the Training
Unit noted during the use of the Training Unit by any Party or its Fire Department
shall be promptly brought to the attention of the Township of Perry and any
necessary maintenance or repair shall be completed in accordance herewith.

Prior to any maintenance or repair costs being incurred, or any building
alterations being completed, other than routine maintenance, the consent of a
majority of all the Parties, in writing, must be obtained.

Notwithstanding the foregoing, if there exists, in the opinion of the Township of
Perry, an emergency situation which requires immediate attention to avoid
damage to the Site, the Training Unit and/or which is a risk to any person’s health
and safety, maintenance and repair work may be done immediately by the
Township of Perry, but notice shall be provided to all other Parties at the earliest
possible time and the costs to address such emergency situation shall be shared
by the Parties as set out in the following paragraphs.

All maintenance and/or repair costs, including the costs of building alterations,
shall be shared by the Parties and split into five equal shares, based on the Fire
Departments, which are allocated as follows:

i.  Township of Perry One share
ii.  Town of Kearney One share
ii.  Municipality of Magnetawan One share
iv.  Township of McMurrich/Monteith One share
v.  Township of Ryerson, Village of Burk’s Falls, One share

and Township of Armour

Notwithstanding the foregoing, if maintenance and/or repairs are required due to
the negligence of any one Party or their Fire Department, that Party shall bear
the sole total cost of the maintenance and/or repairs. The member municipalities
of the Burk’s Falls and District Fire Department shall be treated as one party for
the purposes of this subsection.

Each Fire Department shall establish a maintenance and repair reserve in their
budgets, beginning in 2026, in the annual amount of $1,500.00. At the end of
each year, the Township of Perry shall send an invoice to each of the Fire
Departments for each Party’s share of the costs of all maintenance and/or repair
completed further to this Agreement in the year. Each Fire Department shall remit
payment to the Township of Perry within thirty (30) days. For clarity, the share of
the costs for the Township of Ryerson, Village of Burk’s Falls, and Township of
Armour, who are collectively responsible for one share of the costs, will be
invoiced to the Burk's Falls and District Fire Department.

7. DECISIONS REQUIRING AGREEMENT

The following procedure shall be followed for any decisions which need to be made by the
Parties under this Agreement, or for any matters which require the agreement of the Parties, or
the majority of the Parties, in accordance with the terms of this Agreement:
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a. Any Party proposing a specific action in accordance with this Agreement (a
“Proposal’) shall circulate written notice of the proposed action to the Clerk of
each Party. For context, it is anticipated that most Proposals will be circulated by
the Township of Perry and be related to proposed maintenance and/or repairs,
but the Parties acknowledge that other matters may require a Proposal.

b. Each Party shall then vote on a Proposal and circulate their vote, in writing, to all
other Parties, to be delivered to the Clerk of each Party, within thirty (30) days of
the date the Proposal was circulated.

c. If a Party does not circulate its vote within such thirty (30) day time period then
that Party will be deemed to vote in favour of the Proposal.

For clarity, the above procedure does not apply to decisions regarding the termination of this
Agreement, the renewal of the term of this Agreement, the relocation of the Training Unit, or
changes to any of the clauses of this Agreement or Schedule “A” attached hereto, with any such
matters requiring the express written agreement of each of the Parties.

8. INSURANCE

Each Party shall maintain a general liability insurance policy insuring against injury or damage
to persons or property, underwritten by an insurer licensed to conduct business in the Provin
of Ontario with a limit of not less than $5,000,000.00. The policy shall be endorsed to include
every other Party to the Agreement as an additional insured with respect to the insuring Party’s
use of the Training Unit as per the Agreement. Each policy shall further be endorsed to include
cross-liability, contractual liability and personal injury. Each Party shall provide a copy of their
certificate of insurance to all the other Parties, or any of them, upon request.

9. INDEMNIFICATION

a. Each Party agrees to defend, indemnify and save harmless each of the other
Parties, along with their respective councillors, officers, employees and agents,
from and against any and all liability, action, claim, loss, damage, payment, cost,
fine, recovery or expense, including assessable legal fees, of every kind
whatsoever, including but not limited those arising from bodily injury, sickness,
disease or death or damage to or destruction of tangible property, arising out of
or allegediy attributable to the negligence, acts, errors, omis ions isfeas
nonfeasance, fraud or wilful misconduct of the Indemnifying Party, its Fire
Department, councillors, officers, employees, and agents, or any of them, in
connection with or any way related to the delivery or performance of this
Agreement or the exercise of any rights granted by this Agreement, save and
except in respect of any liability, action, claim, loss, damage, payment, cost, fine,
recovery or expense, including assessment legal fees, directly attributable to,
arising from, or caused by the negligence or breach of contractual obligation
hereunder by the Indemnified Parties. This indemnity shall be in addition to and
not in lieu of any insurance to be provided by a Party in accordance with this
Agreement and shall survive this Agreement.

b. Each Indemnifying Party further agrees to defend, indemnify and save harmless
the Indemnified Parties from and against any and all claims of any nature,
actions, causes of action, losses, expenses, fines, costs (including legal costs),
interest or damages of every nature and kind whatsoever arising out of or related
to the Indemnifying Party’s status with WSIB. This indemnity shall be in addition
to and not in lieu of any proof of WSIB status and compliance to be provided by
the Parties in accordance with this Agreement and shall survive this Agreement.

10. WITHDRAWAL OF PARTY FROM AGREE ENT
a. For the purposes of this section, the term Party refers to any of the following:
i.  The Township of Perry;

i. The Town of Kearney;
ii.  The Municipality of Magnetawan;
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iv.  The Township of McMurrich/Monteith; and/or
v.  The Township of Ryerson, the Village of Burk's Falls, and the Township
of Armour jointly;

with the term “Parties” referring to all of these collectively, as the context so
requires.

b. No Party shall be permitted to withdraw from this Agreement during the first (5)
years of the Agreement's term. Starting in the sixth (6*) year of this Agreement,
any Party wishing to withdraw from this Agreement may do so on at least six (6)
month’s written notice to the other Parties, with the written notice being required
by no later than June 30" of any given year, The withdrawal of a Party in
accordance with this clause shall not take effect until January 1% of the year
following the year in which notice is given.

c. Awithdrawing Party shall be entitled to compensation upon their withdrawal
based on their proportionate 1/5" share of the current value of the Training Unit
in the year in which their withdrawal is effective, as set out in Schedule “A”
attached hereto.

d. Compensation paid to a withdrawing Party shall be paid proportionately by all
other remaining Parties. The Parties acknowledge that a withdrawing Party may
not be paid their compensation until such payment has been allocated in the
municipal budgets for the following year by the remaining Parties.

e. The values in Schedule “A” attached hereto may be revised from time to time if
justified based on renovations and repairs completed to the Training Unit, and
providing that all Parties consent in writing to such revision.

11. REMOVAL/REMEDIATION OF TRAINING UNIT AND SITE
a. For the purposes of this section, the term Party refers to any of the following:

i.  The Township of Perry;
ii. The Town of Kearney;
ii.  The Municipality of Magnetawan;
iv.  The Township of McMurrich/Monteith; and/or
v.  The Township of Ryerson, the Village of Burk's Falls, and the Township
of Armour jointly but not severally;

with the term “Parties” referring to all of these collectively, as the context so
requires.

b. At the end of the Initial Term of this Agreement or any renewal term, or should all
Parties (or remaining Parties) agree in writing to terminate this Agreement earlier
than the end of the term, the costs associated with the Training Unit's removal
and/or costs associated with the remediation of the Site shall be shared equally
amongst the Parties, or such Parties as are then remaining. This paragraph shall
survive the termination of this Agreement.

c. Prior to the end of the term of this Agreement, should the Parties agree to move
the Training Unit to a new location, which shall require unanimous consent of all
seven of the Parties (despite the definition of “Parties” in subsection 11(a)
above), then the cost of such removal from the Site and the relocation, including,
but not limited to, costs to remediate the Site and to create a new pad for the
Training Unit at the new location, shall be shared equally between the Parties (as
the term “Parties” is defined in subsection 11(a) above).

12. ASSESSMENT OF TRAINING UNIT

In the second last year of the Initial Term, or any renewal term, the Parties shall agree on a
process for and shall undertake an assessment of the Training Unit to evaluate the condition,
functionality, and state of repair of the Training Unit and to determine whether the Training Unit
requires repair or replacement, along with any associated estimated costs, or whether it has
reached the end of its useful life. Said assessment shall be administrated by the Township of
Perry, with any costs associated with same being payable by the Parties in equal shares in
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accordance with the terms of this Agreement. The results of the assessment shall be shared
with all of the Parties and shall be used to inform negotiations and each Party’s decision-making
as to the possible renewal of the term of this Agreement. For greater certainty, nothing in this
clause shall be construed to obligate any Party to agree to renew the term of this Agreement.

13. DISPUTE RESOLUTION

If, during the term of this Agreement, a dispute or disagreement arises between the Parties that
cannot be resolved by voluntary mediation then same shall be submitted to arbitration under the
provisions of the Municipal Arbitrations Act and the decision rendered in respect of such
proceedings shall be final and binding on the Pa ies. If for any reason the said arbitration
cannot be conducted pursuant to the provisions of the unicipal Arbitrations Act then the
Parties hereto shall agree to the selection of a single arbitrator and, in the absence of
agreement, such arbitrator shall be appointed by Judge of the Superior Court of Justice and
the arbitration shall be carried out pursuant to the Arbitration Act and the decision rendered in
respect of such proceedings shall be final and binding on the Parties.

14. NO ASSIGNMENT

No party may assign this Agreement or any of its rights or obligations under this Agreement,
whether voluntarily, by operation of law, or otherwise, without the prior written consent of all of
the Parties. No new parties may be admitted into this Agreement without the prior written
consent of all of the Parties.

15. GENERAL

a. Upon the execution of this Agreement, any existing agreement or memorandum
of understanding between the Parties or their Fire Departments regarding the
Training Unit, and specifically including the Memorandum of Understanding
between “the Township of Ryerson, the Town of Kearney, the Municipality of
Magnetawan, the Township of McMurrich/Monteith, and the Township of Perry”
dated March 25, 2025, shall forthwith become null and void.

b. This Agreement and the attached Schedule constitute the entire Agreement
between the Parties. There are no undertakings, representations or promises,
express or implied, other than those contained in this Agreement.

c. This Agreement may be amended at any time by the mutual consent of the
Parties in writing.

d. [f any provision of this Agreement is for any reason invalid, that provision shall be
considered separate and severable from the Agreement and the other provisions
of this Agreement shall remain in force and continue to be binding upon the
parties as though the invalid provision had never been included in this
Agreement.

e. This Agreement shall be interpreted, performed and enforced in accordance with
the laws of the Province of Ontario.

THIS AGREEMENT shall enure to the benefit of and be binding upon the parties hereto and

their respective successors and permitted assigns.
[THE REST OF THIS PAGE HAS INTENTIONALLY BEEN LEFT BLANK]
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THIS AGREEMENT has been executed by the Parties hereto by their duly authorized
representatives on the dates noted below:

By The Corporation of the Township of Perry on the day of , 2026.

THE CORPORATION OF THE
TOWNSHIP OF PERRY

per:

Norm Hofstetter, Mayor

Per:
Beth Morton, Clerk-Administrator

IWVe have the authority to bind the
Corporation

By The Corporation of the Town of Kearney on the

day of 2026.

THE CORPORATION OF THE
TOWN OF KEARNEY

per:
Cheryl Philip, Mayor

Per:
Nicole Gourlay, CAO/Clerk

IWe have the authority to bind the

Corporation
By The Corporation of the Municipality of Magnetawan on the day of
2026.
THE CORPORATION OF THE

MUNICIPALITY OF MAGNETAWAN

per:

Sam Dunnett, Mayor

Per:

Kerstin Vroom, CAO/Clerk

IWWe have the authority to bind the
Corporation
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By The Corporation of the Township of McMurrich/Monteith on the day of
2026.

THE CORPORATION OF THE
TOWNSHIP OF McMURRICH/MONTEITH

per:

Glynn Robinson, Mayor

Per:
Cheryl Marshall, Clerk/Treasurer

IWVe have the authority to bind the
Corporation

By The Corporation of the Township of Ryerson on the day of , 2026.

THE CORPORATION OF THE
TOWNSHIP OF RYERSON

per:
George Sterling, Mayor

Per:

Nancy Field, Clerk

IWe have the authority to bind the
Corporation

By The Corporation of the Village of Burk’s Falls on the day of , 2026.

THE CORPORATION OF THE
VILLAGE OF BURK’S FALLS

per:

Chris Hope, Mayor

Per:

Denis Duguay, CAO-Clerk

IMWe have the authority to bind the
Corporation
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By The Municipal Corporation of the Township of Armour on the day of

2026.
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THE MUNICIPAL CORPORATION OF THE
TOWNSHIP OF ARMOUR

per:
Rod Ward, Mayor

Per:

Charlene Watt, Municipal Clerk

IWWe have the authority to bind the
Corporation



THIS IS SCHEDULE “A” TO THE AGREEMENT BETWEEN THE CORPORATION OF THE
TOWNSHIP OF PERRY, THE CORPORATION OF THE TOWN OF KEARNEY, THE

CORPORATION OF THE MUNICIPALITY OF MAGNETAWAN, THE CORPORATION OF THE

TOWNSHIP OF McMURRICH/MONTEITH, THE CORPORATION OF THE TOWNSHIP OF
RYERSON, THE CORPORATION OF THE VILLAGE OF BURK’S FALLS, AND THE

MUNICIPAL CORPORATION OF THE TOWNSHIP OF ARMOUR

SCHEDULE A"

Age of training unit Percentage of value of the Training Unit
Year 6 95%
Year 7 90%
Year 8 85%
Year 9 80%
Year 10 75%

Year 11 ~70%
Year 12 65%
Year 13 60%
Year 14 55%
Year 15 50%
Year 16 45%
Year 17 40%
Year 18 35%
Year 19 30%
Year 20 25%
Year 21 20%
Year 22 15%
Year 23 10%
Year 24 5%
Year 25 0%

*100% of the value of the Training Unit is the initial cost to construct, being $179,842.10.
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Owno
Report to Council
DATE: August 19, 2026
TO: Members of Council
FROM: Beth Morton, Clerk/Administrator
RE: By-law 2026-57 Live Fire Training Unit Agreement
Recommendation

That Council pass By-law 2026-57 to authorize the execution of the Live ire
Training Unit Agreement between the Township of Perry, Town of Kearney,
Municipality of Magnetawan, Township of McMurrich/Monteith, Township of
Ryerson, Village of Burk's Falls and Township of Armour.

Background

At its March 4, 2026 meeting, Council reviewed the draft Live Fire Training
Unit Agreement and was asked to provide comments so that the agreement
could be finalized. The draft had also been reviewed by the participating Fire
Chiefs and the Almaguin Clerks and Treasurers, along with the Regional Fire
Services Committee, with comments provided regarding the term of the
agreement, withdrawal provisions, maintenance and repair approvals, reserve
contributions, ownership and possible future relocation of the Training Unit.

The suggested changes were subsequently provided to the municipal solicitor
for review. All requested changes have now been incorporated, and the
municipal solicitor has provided a final copy of the Live Fire Training Unit
Agreement for approval by the participating municipalities.

Discussion

The final Agreement establishes the framework for the shared use,
maintenance and financial responsibility of the Live Fire Training Unit located
at the Township of Perry Fire Hall. Key provisions include:

e an initial term of twenty (20) years, with further ten (10) year renewal
terms by mutual written agreement;

» confirmation that the Training Unit is jointly owned by the parties, while
the site on which it is focated is owned by the Township of Perry;

» equal annual use of the Training Unit by the participating Fire Departments,
subject to an approved annual schedule and the applicable operating
guidelines and procedures;
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e maintenance and repair costs shared in five equal Fire Department shares,
with each Fire Department establishing an annual maintenance and repair
reserve contribution of $1,500 beginning in 2026;

* majority written approval for non-routine maintenance, repairs and
building alterations, together with a thirty (30) day voting process for
matters requiring agreement;

e a five (5) year initial commitment before a party may withdraw, followed
by a defined notice and compensation process based on Schedule “A”;

e provisions addressing the possible future removal or relocation of the
Training Unit, including unanimous consent for relocation; and

¢ an assessment of the Training Unit in the second-last year of the initial or
any renewal term to assist the parties in determining future repair,
replacement or renewal requirements.

The final Agreement reflects the matters raised during the earlier municipal
review and provides a clear structure for the long-term operation,
maintenance, cost-sharing, withdrawal and potential relocation of the jointly
owned Training Unit.

Financial Considerations

Under the Agreement, maintenance and repair costs are shared in five equal
Fire Department shares. Each Fire Department is also required to establish a
maintenance and repair reserve in the annual amount of $1,500 beginning in
2026. The Township of Perry will administer maintenance and repairs and
invoice the participating Fire Departments for their respective shares of
eligible costs incurred during the year.

Conclusion

Staff are satisfied that the final Agreement incorporates the requested
revisions and recommend that Council approve the Live Fire Training Unit
Agreement and pass By-law 2026-57 to authorize its execution.

Attachments

1. By-law 2026-57 - Live Fire Training Unit Agreement
2. Final Live Fire Training Unit Agreement
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inutes: June 4, 2026, 10:00 am via Zoom and at the Township of Perry Municipal Office

Present: Rod Ward (Chair), Margaret Ann MacPhail, Sean Cotton, Brad Kneller, Jim Ronholm,
Cheryl Philip, Tom Bryson, Luke Preston, (Sec etary), raig hite (alternate McMurrich
Monteith).

Regrets: Vicky Roeder-Martin (Vice- Chair), Delynne Patterson, Norm Hofstetter.

Guest: Greg Stevens, Marsha Barnes, Deb Rayna d, Che | Har ison, Courtney Metcalf, &
Sandy Zurbrigg

Called to order at 10:00 a.m. by Chair R. Ward

1. 2026-16 Moved by Tom Bryson - Seconded by Cheryl Phillip.
THEREFORE BE IT RESOLVED THAT the Almaguin Highlands Health Council adopt
the minutes from the regular meeting of May 7, 2026 as circulated. Carried.

2. DECLARATION OF PECUNIARY OF INTEREST: None
3. DELEGATIONS: None

4. RESOLUTIONS PASSED:
2026- 7M ed Margaret Ann MacPhail - econded by Cheryl Philip
THEREFORE BE IT RESOLVED THAT the Almaguin Highlands Health Council approve
the summer meeting day of August 6, 2026.

6. ITE S FOR DISCUSSION:

a) AHC Update | C. Harrison

MAHC awaits provincial for capital development (CD) and this summer will be
connecting with residents/visitors throughout the region. An information update on the
oncology clinic was provided. Discussion of new hours for Burk’s Falls X-Ray Clinic.

b) Almaguin Highlands FHT Update | D. Raynard

The FHT continues to work on its unattached patient list (=500), is close to 5,000 in
rostering, is creating an annual operating plan, and has connected with the AHHC
chairs to discuss the longstanding PCP number question.

c) Patient Family Caregivers | S. Zurbrigg

The MAOHT PFCPAC continues to seek additional members, participated in the
Belonging Without Borders Fair (May 7*"), will be participating in the WISE Healthy
Living Fair (June 11"), and asked that if any meeting participants have palliative care
experience stories to share to please send them to her.
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d)

9)

h)

AHHC Infographic | C. Metcalfe

The infographic has been shared with positive feedback from municipal councils as
well as the West Parry District Council.

Muskoka Almaguin OHT | Meeting with Dr. Jane Philpott | M. Barnes & G.
Stevens

Overview of the outcomes and key messages from the MAOHT meeting with Dr.
Philpott in May 2026 including RNPGA contract challenges in Almaguin Highlands.
Items of concern included compensation for physicians for taking people off the HCC
list, AMO 2026 delegations, and a record of AHHC resolution to address challenges.

Proposal under consideration by the Sundridge & District Medical Centre
related to the Northeaster Ontario Mobile Cancer Screening Unit | J. Ronholm

Overview of invitation for a mobile unit and requirements with a discussion on
implementation options. Will request a ‘spec sheet’ with space requirements, timeline,
as well as the types of cancer screenings that can be done. D. Raynard will reach out
to S. MacKinnon to gather additional information.

Local Share Reserve Funds Discussion — Hospital Foundation Feedback | R.
Ward

Discussion of what happens with the AHHC local share, upcoming Council changes &
commitments, what other municipalities are doing, and potential options.

Bruce Campbell (former AHHC chair) | R. Ward.
Information shared on the passing of Bruce Campbell, former chair of AHHC. Passing
and Celebration of Life.

Confirmation of Summer Meeting of AHHC | R. Ward
It was agreed that there would be no meeting in July.

2026-17 Moved by Margaret Ann MacPhail - Seconded by Chery! Philip
THEREFORE BE IT RESOLVED THAT the Almaguin Highlands Health Council
approve the summer meeting day of August 6, 2026.

ADJOURNMENT

2026-18 Moved by Margaret Ann MacPhail - Seconded by J. Ronholm
THEREFORE, BE IT RESOLVED THAT the Almaguin Highlands Health Council
adjourn at 11:06 am to meet again on August 6, 2026, at 10:00 am at Perry
Township. Carried.
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ALMAGUIN HIGHLANDS HEALTH COUNCIL
TURNING VISION INTO HEALTH FOR ALL

The Almaguin Highlands Health Council works to represent community healthcare needs, promote
existing services, and advocate for improv d and expanded care across the region. Through
collaboration with partners and decision-makers, the Council strengthens healthcare delivery, supports
new initiatives, and drives progress toward high quality, accessible care.

LN O -\ piNG & INVESTMENT IMPACT - COMBINED ALMAGUIN PARTNERSHIP

$ 9.5M - Hospital Redevelopment (MAHC)

Total Healthcare

P $2M Investment Committed
’ 0 over 12 years. 2.5M - Local Almaguin Services
» $600,000 New Annual Primary Care Funding Secured From the Province
* MAHC Local Share Goal Achieved
\ J
EMERGENCY AND ACUTE CARE
\
pay—— ‘#ﬂ Care Waitlist @ for immediate attachment
DEU
oooo crts .
Goal: Zero Waitlist for Primary Care
\_ J
* i L ® BUILDING A Pa® .
"0 STRONGER SYSTEM a0
) « Almaguin Family ¢ Muskoka Algonquin
Expanding Access Through Health Tearn Healthcare (MAHC)
Te hn logy: expanded » Muskoka Almaguin Ontario
» Virtual Care Solutions * Regional funding Health Team .
» E-Referrals & Online Booking coordination * Almaguin Highlands Family
20+ * Integrated Paramedicine strengthened Health Team ) _
Services « Integrated care » Sundridge & District Medical
model advancing Team . _
Addressing rural challenges: + Almaguin-wide Leadership Roles in:
Many residents live 30-45 healthcare strategy| ~ * OHT Steering Committee
minutes from hospital care renewed (2024) * Health Human Resources
Working Group
» Digital Health Working
Group
. J g
L ] [ ]

STRATEGC RIORI IES

1.Expand hospital-linked services.
2.Integrate primary care seamlessly.
3.Advance technology & virtual care.
4.Reduce waitlists.

5.Enhance patient navigation.
6.Deliver Health for All. 50

FIND MORE INFORMATION:

Muskoka Almaguin Ontario
Health Team - maoht.ca
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ALMAGUIN HIGHLANDS HEALTH COUNCIL
TIMELINE OF AHHC KEY ACHIEVEMENTS

%% %
» » » »

»

Rgduc?ion in AHHC Business Plan Lab/X-ray kept; Telemedicine COVID Centre $600k pri.rna_ry
services in Burk's  Established & Community transport growth, stronger  opened; joined care provincial
Falls sparked Health Centre  ,4ded:; facility membership, new OHT,; leadershipfunding secured,
regional action model defined upgrades done pillars, OH in working $12M healthcare
. investment
planning starts groups target

DID YOU Almagui resid sca accessa ide ang of ealthcare ser ices, e
KNOW ? hen they' e o ered outside the region

e Counselling Services

Family Health Teams Regional Hospital Access

e Physician Clin‘cs (outsid Al a ui ) e Community Mental Healt
e Nurse Practitioner-Led e Paramedic Services Programs
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L] ] L

Long-Term Care Homes Transportation Programs ¢ Telemedicine (OTN)
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Embrace Our Nature, Empower Our Health

Our Municipal Partners:
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MINUTES
REGULAR EETING
Burk’s Falls & District Historical Society
Armour Township Council Chambers, Burk’s Falls
onday, August 17, 2026

Members Present: Diane Brandt — President
Barry Burton — Vice President
Jarv Osborne - Vice President/Deputy Treasurer
Charlene Watt — Deputy Treasurer/Secretary
Nancy Kyte
Mike Quinton
Lynn McGregor
Leo Petipas
Krista Trulsen
Ben Collings (New Member)

The Members present constituted a quorum.

Call to Order:
The meeting was called to order at 7:02 p.m. Regrets from Peter Hall.
Diane Brandt in the Chair.

Welcome:
Diane welcomed Members.

Approval & Amendments of the _inutes of the Last _eeting:

Acceptance of minutes and adoption of the July 20, 2026 Meeting Minutes as circulated:
oved by Barry Burton, Seconded by Nancy Kyte. Carried

Treasurer’s Report:
The Treasurer’s/Financial Report was presented by Jarv Osborne.

The balance of the main bank account as of July 1, 2026, was $12,982.07. During the reporting
period, total expenses amounted to $201.37, including hardware store purchases and invoice

payments for office supplies to the Township of Armour. Total revenue for the month was
$695.00, consisting of $115.00 in donations and $580.00 registrations for the Psychic Days.

August 2026 - Page 1 of 7
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The bank account balance on July 31, 2026 was $13,605.31. otion to accept the
Treasurer’s report and pay the monthly invoices: oved by Krista Trulsen, Seconded
by Nancy Kyte. Carried

Correspondence:
Diane Brandt advised she received correspondence advising that Net Spectrum has been

taken over by Vianet effective August 1, 2026.

Committee Reports:

Wiseman'’s Corner Schoolhouse Update:

Jordan Wilson was hired for the position and will work Fridays and Saturdays from July 10 to
August 29. Regular weekend visitors have been reported, and day camp participants have
also attended the property. The summer student advised the President that a bear was
observed on the property on one occasion.

Watt Farm House Update:

Members received an update on summer operations and activities at the Heritage Centre.
Regular visitors have continued to attend, and summer student Lily Kyte has taken on several
projects and contributed to the ongoing operations of the Centre. Plans are underway to
rearrange the furniture to accommodate a settee and improve the use of available space.
Members noted that the Heritage Centre has reached capacity for the display and storage of
additional artifacts. Over the past month, two members of the Watt family visited the Heritage
Centre: Karen Kirk-White and Logan Watt. Logan attended with several college friends. Karen
provided additional information regarding the historical sleeping arrangements of the Watt
family. Diane will document the bedroom allocations for future reference and display the
information in the respective bedrooms. Psychic Days have been very successful, with
bookings filling quickly. Members noted that this type of programming is well received by the
public and has proven to be an effective fundraising initiative.

embership Committee:
No report was presented. However, Ben Cullings paid for a family membership at the

beginning of the meeting. The membership payment and accompanying documentation were
provided to the Treasurer for processing and record-keeping.

Facilities and Function Committee:

Barry Burton, F&F Committee representative reported on an email that was received from the
Township of Armour's CAO: NECO has confirmed that up to $1,500 in Community Economic
Development Funds remains available to support an update to the Historical Society’s plan,
with Karen Jones Consulting estimating a cost of $3,000—$5,000 depending on the level of

August 2026 - Page 2 of 7
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public consultation. To proceed, the Historical Society must approve a project budget by
resolution, decide whether to retain Karen Jones Consulting or seek other consultants, and
review the previous plan at an upcoming meeting, after which the CAO can apply for the
$1,500 in funding.

Members discussed the email and the current state and condition of the Red Building and
expressed concern that the building is not presently in a condition that would allow it to be
safely and effectively used for public access, programming, or the display of historical artifacts.
Members reiterated that appropriate heating is essential to ensure the building is functional
and to protect the Society’s artifacts from potential damage caused by unsuitable
environmental conditions. It was noted that, despite the Society’s previous resolution of
February 16, 2026, offering up to $5,000 toward the installation of a heating system if needed,
there has been no further progress toward addressing the heating requirement. Members
emphasized that the Red Building needs to be completed and made functional before the
Society can proceed with public use of the facility or finalize its strategic planning for the future.
The Society remains willing to work cooperatively with the Township of Armour to resolve the
outstanding issues and bring the building into a suitable condition for public access and the
safe display and preservation of artifacts.

The Secretary temporarily left the meeting to prepare the resolution as discussed and directed
by the embers. The Secretary returned to the meeting and presented the resolution to the
Members.

otion to address the Township of Armour’s Red Building Project: oved by Krista
Trulsen, Seconded by ' ike Quinton; WHEREAS the Township of Armour received grant
funding for the Red Building project;
AND WHEREAS the Red Building project was undertaken by the Township of Armour,
including the hiring and direction of the contractor, and was therefore a Township project;
AND WHEREAS members of the Burk’s Falls and District Historical Society participated in
discussions regarding the intended use, function, and presentation of the Red Building, and
the building ultimately constructed does not reflect the project as it was presented or discussed
with members of the Historical Society;
AND WHEREAS the Historical Society requires a properly heated and functional building in
order to safely display, store, preserve, and protect its artifacts and collections from potential
damage caused by unsuitable environmental conditions;
AND WHEREAS on February 16, 2026, the Burk’s Falls and District Historical Society passed
a resolution to contribute $5,000 toward the installation of the heating system in the Red
Building.
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AND WHEREAS the Historical Society remains willing to contribute up to $5,000 toward the
installation of a suitable heating system, if required, subject to appropriate arrangements with
the Township of Armour;

AND WHEREAS the Historical Society believes that the Red Building must first be completed,
heated, made functional for the use of the public and members, and capable of safely
accommodating and displaying artifacts before the Society can reasonably commit to a
comprehensive strategic plan for its future operations, collections, exhibits, and public
programming;

AND WHEREAS the Historical Society is wiling and prepared to undertake a strategic
planning process once the Red Building has been brought to a functional and suitable
condition, including the installation and operation of an appropriate heating system and the
completion of any outstanding work necessary for public access and the safe display and
preservation of artifacts;

NOW THEREFORE BE IT RESOLVED THAT the Burk’s Falls and District Historical Society
respectfully requests that Council of the Township of Armour:

1. **Commit to completing the Red Building project** and bringing the building to a
finished, functional condition consistent with its intended purpose as a public historical
and community facility;

2. **Commit to ensuring that the Red Building is appropriately heated** and maintained at
conditions suitable for the safe storage, preservation, and display of historical artifacts;

3. **Identify and complete all outstanding work** required to make the Red Building safe,
functional, accessible, and suitable for public access and historical exhibits;

4. **Provide the Historical Society with a clear written outline of the remaining work**,
including anticipated timelines, responsibilities, and any outstanding requirements
necessary to bring the building into public use;

5. **Recognize that the Historical Society’s commitment to a strategic planning process is
dependent upon the Red Building first being completed and made functional**, as the
Society requires a suitable facility in which to display and protect its artifacts and
establish its future operational priorities;

6. **Acknowledge the Historical Society’s previously approved potential contribution of up
to $5,000 toward the heating system**, as authorized by the Society’s February 16,
2026 resolution, and work collaboratively with the Society to determine whether and
how that contribution may be applied;

7. *™Work collaboratively with the Burk’s Falls and District Historical Society** to establish
a mutually understood plan for the completion, operation, public access, and future use
of the Red Building; and

8. **Commit to continued communication and consultation with the Historical Society**
regarding outstanding work on the Red Building and its transition to a functional public
historical facility.
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BE IT FURTHER RESOLVED THAT the Burk’s Falls and District Historical Society confirms
its willingness to work cooperatively with the Township of Armour toward the successful
completion and public opening of the Red Building and, once the building is heated, functional,
and suitable for the safe display and preservation of artifacts, to undertake a strategic planning
process to guide the Society’s future activities and use of the facility.

BE IT FINALLY RESOLVED THAT a copy of this resolution be forwarded to the Council of the
Township of Armour for consideration and response. Carried

otion to proceed ith the de elopment of a strategic plan: oved by Barry Burton,
Seconded by Leo Petipas; WHEREAS the Burk's Falls and District Historical Society
recognizes the importance of maintaining a current strategic plan to guide the Society's
activities, priorities, programming, partnerships, and long-term sustainability;
AND WHEREAS the Society previously developed a 2014 Business Plan, which provides a
foundation and historical reference for the Society’s organizational development and future
planning;
AND WHEREAS the Society wishes to update and build upon the previous business planning
work to establish a current strategic plan that reflects the Society’s present needs, priorities,
and opportunities;
AND WHEREAS Karen Jones Consulting has indicated that its team is available to provide a
cost-effective and high-quality update to the Society’s previous plan, with the scope and cost
to be influenced by the level of public and community consultation desired by the Society;
AND HEREAS the Northeast Community Opportunities (NECQO) Community Economic
Development Funds have confirmed that funding remains available and have encouraged the
Society to submit an application for funding of up to $1,500 toward the project;
THEREFORE BE IT RESOLVED THAT the Burk’s Falls and District Historical Society approve
the development of an updated Strategic Plan, informed by and building upon the Society’s
2014 Business Plan;
AND FURTHER BE IT RESOLVED THAT the Society approve an additional project budget
of $1,500, subject to final confirmation of the scope of work and level of community
consultation;
AND FURTHER BE IT RESOLVED THAT the Society authorize the submission of an
application to the NECO Community Economic Development Funds for up to $1,500 toward
the cost of the strategic planning project;
AND FURTHER BE IT RESOLVED THAT Diane Brandt, President, on behalf of the Burk’s
Falls and District Historical Society, be authorized to communicate with Karen Jones
Consulting or another authorized consultant and NECO and to take the necessary steps to
advance the project and funding application. Carried
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Fundraising Committee:
Nancy Kyte and Lily Kyte provided an update on the status of submissions for the cookbook

fundraiser. It was agreed that there continues to be a lack of participation from the public at
this time and the deadline for submissions will be removed to encourage community
engagement.

General Business:

Support Resolution: Beacons of Light British Home Children & Child Migrants:
Members reviewed a press release from the British Home Children Advocacy and Research

Association (BHCARA) regarding the “Beacons of Light Britsh Home Children & Child
Migrants Sesquicentennial International Tribute,” recognizing the more than 100,000 British
Home Children and Child Migrants sent to Canada between 1869 and 1948. The initiative
encourages communities to participate in a September 28 tribute by illuminating buildings,
monuments, or other landmarks in red, white, and blue and/or proclaiming British Home Child
Day, in recognition of the significant contributions and difficult experiences of these children
and their descendants. otion to support the Beacons of Light for British Home Children
and Child igrants Tribute: oved by Nancy Kyte, Seconded by Krista Trulsen; That
the Burk’s Falls and District Historical Society supports the Township of Alnwick/Haldimand
and the Township of Armour in the “Beacons of Light for British Home Children and Child
Migrants Tribute”; and

hat the Historical Society requests the Province of Ontario continue to support initiatives that
recognize, educate and preserve the history; and
That the Burk’s Falls and District Historical Society respectfully urges the Government of
Canada to issue a formal public apology to the British Home Children and Child Migrants and
their families for Canada’s role in the British Child Migration Scheme. Carried

Fall Fair:

Diane Brandt advised Members that the Historical Society will host an information booth at the
Fall Fair in September and will be located in the Vendors' Market to increase the Society's
visibility, engage with the public, and promote its programs and membership. The following
members advised that they will attend the Fall Fair and assist with the information booth: Mike
Quinton, Lynn McGregor, Ben Cullings and Diane Brandt. otion to approve the purchase
of a canopy tent at a maximum cost of $400: oved by Barry Burton, Seconded by ike
Quinton, Carried

August 2026 - Page 6 of 7
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New Business:

Quilt Raffle:

Members discussed the possibility of hosting a raffle at the Fall Fair, featuring a quilt as the
prize. The Secretary advised Members of the applicable lottery licensing requirements and
the need to ensure that any raffle conducted by the Society complies with all relevant
regulations and licensing requirements. Following discussion, Members agreed to place the
proposed raffle on hold pending further investigation into the licensing requirements, eligibility,
and any ass iated administrative obligations. The matter ill be brought fo ard for further
consideration once the necessary information has been obtained.

Tombstone at the Schoolhouse:

Members discussed the tombstone of D.F. Burk, which is currently located at the schoolhouse.
D.F. Burk was the father of David Francis “Frank” Burk lll, recognized as the founder of the
Village of Burk’s Falls. The tombstone was previously removed from a cemetery in Seguin;
however, it cannot presently be returned as the municipality has advised that the location of
D.F. Burk’s grave in the former cemetery is unknown. Members discussed the possibility of
relocating the tombstone to the Burk’s Falls Cemetery and placing it with his son’s grave. Jarv
Osborne and Charlene Watt cautioned Members that the municipal cemetery by-law may
restrict the placement of multiple headstones on a single plot and that two headstones on one
burial plot may not be permitted. Jarv also noted that David Burk’s gravesite is enclosed by
decorative chain encing, which needs repair. Jarv agreed to investigate the applicable
cemetery requirements and the options for the tombstone and fencing and will report back to
Members.

Adjournment:
The next meeting will be held on Monday, September 21, 2026 at the Armour Township

Council Chambers. There being no further business, Jarv Osborne moved to adjourn the
meeting at 8:49 p.m.

Recorded by Approved by
Charlene Watt, Deputy-Treasurer/Secretary  Diane Brandt, President

August 2026 - Page 7 of 7
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Heritage Centres
P.O. Box 463, Burk’s Falls, Ontario I'OA 1C0 Watt Centurs Farm House
Phone: 705-571-3308 $27 Chetwyvnd Road
Email: info@burksfallsdistricthistoricalsociety.com Armout Township
www.burksfallsdistricthistoricalsociety.com

. Wisuman » Corner Schoolhou
Like us on Facebook > ¥ NP

112 Midlothian Road
Ry eron Township

Date: August 17, 2026 Notice of Motion #2026-08-17-2

RESOLUTION REGARDING THE RED BUILDING
WHEREAS the Township of Armour received grant funding for the Red Building project;

AND WHEREAS the Red Building project was undertaken by the Township of Armour, including the
hiring and direction of the contractor, and was therefore a Township project;

AND WHEREAS members of the Burk’s Falls and District Historical Society participated in discussions
regarding the intended use, function, and presentation of the Red Building, and the building ultimately
constructed does not reflect the project as it was presented or discussed with members of the Historical
Society;

AND WHEREAS the Historical Society requires a properly heated and functional building in order to
safely display, store, preserve, and protect its artifacts and collections from potential damage caused by
unsuitable environmental conditions;

AND WHEREAS on February 16, 2026, the Burk’s Falls and District Historical Society passed a
resolution to contribute $5,000 toward the installation of the heating system in the Red Building.

AND WHEREAS the Historical Society remains willing to contribut up to $5,000 towar the installation
of a suitable heating system, if required, subject to appropriate arrangements with the Township of
Armour;

AND WHEREAS the Historical Society believes that the Red Building must first be completed, heated,
made functional for the use of the public and members, and capable of safely accommodating and
displaying artifacts before the Society can reasonably commit to a comprehensive strategic plan for its
future operations, collections, exhibits, and public programming;

AND WHEREAS the Historical Society is willing and prepared to undertake a strategic planning process
once the Red Building has been brought to a functional and suitable condition, including the installation
and operation of an appropriate heating system and the completion of any outstanding work necessary
for public access and the safe display and preservation of artifacts;

NOW THEREFORE BE IT RESOLVED THAT the Burk’s Falls and District Historical Society respectfully
requests that Council of the Township of Armour:

1. **Commit to completing the Red Building project** and bringing the building to a finished, functional
condition consistent with its intended purpose as a public historical and community facility;

2. **Commit to ensuring that the Red Building is appropriately heated** and maintained at conditions
suitable for the safe storage, preservation, and display of historical artifacts:
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Heritage Centres
P.O. Box 463, Burk’s Falls, Ontario POA 1C0 Watt Century Farm House
Phone: 705-571-3308 827 Chatw v nd Road
Email: info@burksfallsdistricthistoricalsociety.com Armous Township
www.burksfallsdistricthistoricalsociety.com

Like us on Facebook Voman « Corner Schoolhotse

12 AMidlothian Road
Rvarson Township

3. **Identify and complete all outstanding work** required to make the Red Building safe, functional,
accessible, and suitable for public access and historical exhibits;

4. **Provide the Historical Society with a clear written outline of the remaining work**, including
anticipated timelines, responsibilities, and any outstanding requirements necessary to bring the building
into public use;

5. ** ecognize that the Historical Society’s commitment to a strategic planning process is dependent
upon the Red Building first being completed and made functional**, as the Society requires a suitable
facility in which to display and protect its artifacts and establish its future operational priorities;

6. ** ¢ n wl ge the Historical Society’s pre iously approv d potential contribution of up to $5,000
toward the heating system™*, as authorized by the Society’s February 16, 2026 resolution, and work
collaboratively with the Saciety to determine whether and how that contribution may be applied;

7. *Work collaboratively with the Burk’s Falls and District Historical Society** to establish a mutually
understood plan for the completion, operation, public access, and future use of the Red Building; and

8. *™Commit to continued communication and consultation with the Historical Society** regarding
outstanding work on the Red Building and its transition to a functional public historical facility.

BE IT FURTHER RESOLVED THAT the Burk’s Falls and District Historical Society confirms its
willingness to work cooperatively with the Township of Armour toward the successful completion and
public opening of the Red Building and, once the building is heated, functional, and suitable for the safe
display and preservation of artifacts, to undertake a strategic planning process to guide the Society’s
future activities and use of the facility.

BE IT FINALLY RESOLVED THAT a copy of this resolution be forwarded to the Council of the Township
of Armour for consideration and response.

Moved By: ) —[Q

Seconded By:

4

Carried Defeated

-

Diane Brandt, President
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Heritage Centres
P.O. Box 463, Burk’s Falls, Ontario POA 1C0 Watt Cuntury Farm House
Phone: 705-571-3308 827 Chetwynd Road
Email: info@burksfallsdistricthistoricalsociety.com Armour Township
wwiw.burksfallsdistricthistoricalsociety.com

. Wiseman's Comer Schoolh
Like us on Facebook o~ > e S peoT

112 Aidlothian Road
Rvirson Township

Date: August 17, 2026 Notice of Motion #2026-08-17-3
Resolution to Proceed with the Develo ment of a Strate ic Plan

WHEREAS the Burk’s Falls and District Historical Society recognizes the importance of maintaining a
current strategic plan to guide the Society’s activi ies, priorities, programming, partnership , and long-
term sustainability;

AND WHEREAS the Society previously developed a 2014 Business Plan, which provides a foundation
and historical reference for the Society’s organizational development and future planning;

AND WHEREAS the Society wishes to update and build upon the previous business planning work to
establish a current strategic plan that reflects the Society’s present needs, priorities, and opportunities;

AND WHEREAS Karen Jones Consulting has indicated that its team is available to provide a cost-
effective and high-quality update to the Society’s previous plan, with the scope and cost to be influenced
by the level of public and community consultation desired by the Society;

AND WHEREAS the Northeast Community Opportunities (NECO) Community Economic Development
Funds have confirmed that funding remains available and have encouraged the Society to submit an
application for funding of up to $1,500 toward the project;

THEREFORE BE IT RESOLVED THAT the Burk’s Falls and District Historical Society approve the
development of an updated Strategic Plan, in ormed by and building upon the Society’s 2014 Business
Plan;

AND FURTHER BE IT RESOLVED THAT the Society approve an additional project budget of $1,500
on top of the allotted grant budget, subject to final confirmation of the scope of work and level of
community consultation;

AND FURTHER BE IT RESOLVED THAT the Society authorize the submission of an application to the
NECO Community Economic Development Funds for up to $1,500 toward the cost of the strategic
planning project;

AND FURTHER BE IT RESOLVED THAT r -s310 = , on behalf of the
Burk’s Falls and District Historical Society, be authorized to communicate with Karen Jones Consulting
or another authorized consultant and NECO and to take the necessary steps to advance the project and
funding application.

Moved By: /
Seconded By: - )
\//
-2
Carried Defeated

Diane Brandt, President
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1

BURK’S FALLS, ARMOUR & RYERSON UNION PUBLIC LIBRARY

AUGUST 19th, 2026

Call to order (5)

®

We want to begin by recognizing that we are on the traditional territory of the Anishinaabe Peoples, in the Robinson-Huron and

Williams Treaties areas. We wish to acknowledge the long history of First Nations and Métis Peoples in Ontario, and show

respect to the neighbouring indigenous communities.

2. Approval of the eeting Agenda (M)

3.

4.

Declaration of any conflicts of interest

Approval of consent agenda (M)

a) Minutes - JUNE 2026
b) Financial Statement — JULY 2026
c) CEO Report —JUNE & JULY 2026

Business arising from the minutes (30 min)
- Charity Status. Receipt & letter sent to committee for approval

Committee Reports (15 min)

FINANCE/BUDGET (Ruth, Patty, Joe)
-2027 Budget Draft meeting date

PERSONNEL (Bob, Bev, Patty, Nancy)
NO REPORT

BUILDING/FUNDRAISING (Joe, Ruth, Bev, Rod, Tiffany, Nancy)
-Report from August 19" @ 6 PM meeting

POLICY/PLANNING (Ruth, Bev, Vicky, Bob)

-Report from Cmte meeting in June

-Valuing Ontario Libraries Toolkit: Beyond the Numbers — Recording

-B-7 Using Artificial Intelligence (New)

Correspondence and Information Items (15 min)
-National Canadian Film Day — LINK on email
-Ontario Library Services Newsletter — LINK on email
-AMO Delegation request — PERTH PUBLIC LIBRARY
-OLA/FOPL Report — AMO 2026

-Safe Social Media Act (Bill C-34) — LINK on email
-IPC 2025 Annual Report — LINK on email

New Business (15 min)

-Bursary consideration (Nathaniel & Haileigh) — (M)
-Township of Armour Resolution

-BBQ night parking

-Seniors Centre provides free space in-light-of water bill

Adjournment (M)
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Burk’s Falls, Armour & Ryerson Union Public Library

CEO Report

JULY 2026
Circulation: (9 4)items( 00 e e eral Website hits: (358)
Interlibrary loans — received: (7 ) (85 sea ches Wireless Internet: (100)

Interlibrary loans — shipped: (32) (40 req ess

Libby (eBooks/Audio Books): (471) Public Computers: (101)

I te et sageby wns
A7) (103) R(13) M/M@3) / (25

Inter-Library Loan Usage by Township
12) 1) O 2) )

Membership: Burk’s Falls (584 cadhoders ( 3 "e bor owed
Armour (548 336
Ryerson 35 1
M  urri WM nteith (10 (1
L v tv

63



Burk’s Falls, Armour & Ryerson Union Public Library

CEO Report

JUNE 2026
Circulation: (568) items ( 0 e emeral Website hits: (230)
Interlibrary loans — received: (52) (6 searc es Wireless Internet: (81)

Interlibrary loans — shipped: (7) (48 req ests

Libby (eBooks/Audio Books): (473) Public Computers: (109)

Internet Usage by Township
(23) o O 4) /R(16)

Inter-Library Loan Usage by Township
® 3) @ @ /7 @®

Membership: Burk’s Falls (8 ad od s Tt b rowd
Armour 5 0
Ryerson 2 80

McMurrich/Monteith (9

L’ Ev

rcolo rs
B daRa Ins
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Phone: (705) 676-2416
Fax: (705) 676-2121 Town of

Box 10, Latchford, On. P0J 1NO Latchford
www.latchford.ca S

Premier Doug Ford

Premiers Office, Room 281

Main Legislative Building, Queen’s Park
Toronto, ON

M7A 1A5

Sent via email: premier@ontario.ca

August 20, 2026
Re: Funding for Official Plan and Comprehensive Zoning By-law Reviews
Dear Premier Ford,

On behalf of the Council of the Corporation of the Town of Latchford, I am writing to provide
you with a copy of Resolution No. 26/150, adopted by Council on August 18, 2026.

Small, rural and northern municipalities require current Official Plans and Zoning By-laws to
support housing, attract investment, encourage economic development and responsibly plan for
infrastructure and municipal services. However, completing comprehensive reviews of these
documents can place a significant financial burden on municipalities with limited tax bases,
staffing capacity and financial resources.

The Town of Latchford recently applied to the Northern Ontario Heritage Fund Corporation for
assistance with modernizing its land-use planning framework. The Town was advised that
stand-alone studies are not eligible under the current program guidelines. This funding gap may
force smaller municipalities to delay necessary planning updates or redirect limited municipal
funds away from other essential services.

Council is respectfully requesting that the Government of Ontario establish a dedicated,
sustainable and recurring funding program to assist municipalities with the costs of reviewing
and updating Official Plans and Comprehensive Zoning By-laws. The pr ram should recognize
the differing financial and administrative capacities of municipalities and provide enhanced
assistance to small, rural, northern and lower-tier municipalities.

Eligible expenses should include professional planning services, technical studies, public and
Indigenous consultation where applicable, mapping and geographic information system
updates, growth analyses, servicing and infrastructure assessments, and other supporting work
required to develop modern and effective planning documents.

We respectfully ask your government to recognize Official Plans and Zoning By-laws as critical
housing-enabling and economic development infrastructure. Providing municipalities with the
resources to complete this important work will help remove barriers to development, create
greater certainty for residents and investors, and better position communities across Ontario for
responsible and sustainable growth.

RESOLUTION
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Thank you for your consideration of this request. We would welcome the opportunity to discuss
this matter further with you or the appropriate provincial representatives.

Kindest R ards,
sbinasn
Malorie Robinson

CAQ/Clerk-Treasurer
Town of Latchford

Cc:

Minister of Municipal Affairs and Housing, Rob Flack minister.ma @onta ‘o.ca

Minister of Finance, Peter Bethlenfalvy minister.fin@ontario.ca

Minister of Economic Development, Job Creation and Trade, Vic Fedeli, _edjct.ministe @ontario.ca
Minister of Northern Economic Development and Growth, George Pirie __nedqg. i ister@ontario.ca
Federal Economic Development Agency for Norther Ontario, Patti Hadju patty. ajdu@parl.gc.ca
MP Nipissing — Timiskaming, Pauline Rochefort pauline.rochefo @pa .gc.

MPP Timiskaming — Cochrane, John Vanthof jvanthof-gp@ndp.on.

Association of Municipalities of Ontario (AMO) resolutions@ m .o .

Federation of Northern Ontario Municipalities (FONOM) fo_om.info@gmai . o

Rural Ontario Municipal Association (ROMA) roma@roma.on.ca

Northwestern Ontario Municipal Association (NOMA) admin@nom .on.ca
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CORPORATION OF THE TOWN OF LATCHFORD
RESOLUTION

ey

Resolution No.: 26/150
Date: August 18", 2026

MOVED BY: Councillor Newell
SECONDED BY: Councillor McDonald

Whereas, municipalities are required to plan for responsible growth, housing, economic

development, infrastructure, environmental protection and the long-term needs of their

communities through comprehensive land-use planning documents, including Official
lans and Zoning By-laws;

And whereas, Official Plans and Zoning By-laws must be periodically reviewed and
updated to ensure they remain consistent with current provincial legislation, policies,
community needs, development pressur s and opportunities for economic growth;

And whereas, the cost of undertaking comprehensive Official Plan and Zoning By-law
reviews can represent a significant financial burden, particularly for small, rural and
northern municipalities with limited tax bases, staffing capacity and financial resources;

And whereas, outdated planning documents can create barriers to residential,
commercial and industrial development, limit a municipality's ability to respond to
changing economic opportunities, and make it more difficult to identify and prepare lands
for future growth;

And whereas, modern and current planning documents provide municipalities,
residents, businesses and investo wit geat ce i ega di r a o]
development can occur and allow municipalities to proactively plan for housing,
employment lands, infrastructure and municipal services;

And whereas, investment in municipal planning is an investment in economic
development, housing readiness and community growth, as updated Official Plans and
Zoning By-laws can help municipalities remove unnecessary barriers to development and
establish clear policies to support new investment;

And whereas, the Town of Latchford applied to the Northern Ontario Heritage Fund
Corporation (NOHFC) for assistance with the modernization of its land-use planning
framework and was advised that stand-alone studies are ineligible under the current
NOHFC program guidelines;

And whereas, municipalities should not be required to choose between funding essential
municipal services and undertaking the comprehensive planning work necessary to
position their communities for future housing and economic growth;

Now therefore be it resolved that, the Council of the Corporation of the Town of
Latchford hereby calls upon the Government of Ontario to establish a dedicated and
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sustainable funding program to assist municipalities with the costs associated with
reviewing, updating and modernizing Official Plans and Comprehensive Zoning By-laws;

And further that, such a funding program recognize the differing financial and
administrative capacities of municipalities and provide enhanced funding opportunities
for small, rural, northern and lower-tier municipalities where the cost of comprehensive
planning reviews can represent a disproportionate burden on the municipal tax base;

And further that, eligible costs include, but not be limited to, professional planning
services, technical studies and background reports required to support Official Plan and
Zoning By-law reviews, public and Indigenous consultation where applicable, mapping
and geographic information system updates, growth and development analysis,
infrastructure and servicing assessments, and other supporting work necessary to
establish modern and effective municipal planning documents;

And further that, the Province recognize municipal Official Plans and Zoning By-laws as
critical economic development and housing-enabling infrastructure that provide the
regulatory foundation necessary to support investment, development and sustainable
community growth;

And further that, consideration be given to establishing a recurring funding intake so
municipalities can undertake required planning reviews proactively rather than delaying
necessary updates because of financial constraints;

And finally that, a copy of this resolution be circulated to the Premier of Ontario; the
Minister of Municipal Affairs and Housing; the Minister of Finance; the Minister of
Economic Development, Job Creation and Trade; the Minister of Northern Economic
Development and Growth; the Minister of Infrastruc ure; the Fe er | Economic
Development Agency for Northern Ontario (FedNor); John Vanthof, MPP for
Timiskaming—Cochrane; Pauline Rochefort, MP Nipissing-Timiskaming; the Association
of Municipalities of Ontario (AMO); the Federation of Northern Ontario Municipalities
(FONOM); the Northwestern Ontario Municipal Association (NOMA); the Rural Ontario
Municipal Association (ROMA); and all municipalities in Ontario, requesting their support
and endorsement of this resolution.

CARRIED
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NEWS RELEASE

Ontario Launches Data Centre Playbook

Framework will attract data centre investment, create jobs and deliver real benefits to host
communities while ensuring Canadians’ data remains in Canada

August 13, 2026

O _ice of he Premier

Economic De lopmen ,Job Creation an Trade

Pu_li and Business Service Delivery and Procurement
Energy and Min s

GUELPH — Today, the Ontario government launched a framework for its Data
Centre Playbook, which will help the province attract the best data centre
investments that drive economic growth, ensure Canadians’ data remains in
Canada and deliver significant and meaningful benefits to local communities. This
framework will also ensure data centres pay the full cost of electricity, with the
government only offering non-financial support to attract investments. As part of
the government’s plan to protect Ontario and build the most competitive economy
in the G7, this Playbook is an early initiative and key enabler of the province's
forthcoming artificial intelligence (Al) strategy to leve agethee o o ic
opportunities Al adoption will bring, including generating $122 billion in economic
growth by 2035 and creating more than 17,000 new jobs every year.

“Ontario has a choice: we can build the economy of the future and ensure
Canadians’ data remains in Canada, or we can get left behind and risk Canadians’
data being sent to the U.S. and elsewhere,” said Premier Doug Ford. “Through our
new Data Centre Playbook, our government is choosing to build the economy of
the future to generate billions in economic growth and create thousands of new
jobs, while ensuring new data centres play by the right rules and pay the full cost of
electricity. Any data centre investment will need to invest significantly in local
communities and pay more for electricity so no energy costs are passed on to
hardworking families.”

As part of the Protect Ontario by Securing Affordable Energy for Generations Act, the
Ontario government enacted new authorities that will give the Minister of Energy
and Mines the final decision on which large-load facilities are permitted to connect
to the province's electricity grid, includinggata centres. With these enhanced



authorities in place, Ontario’s Data Centre Playbook will only consider projects that
accelerate economic growth with significant community investments, on terms that
prioritize Ontario’s interests. The Playbook is anchored in three pillars to guide
approvals for new data centres:

¢ Advance economic development: projects that bring in significant investment,
job creation and new tax revenue for the province and municipalities, support
Ontario and Canada’s domestic supply chains and help businesses be more
productive.

¢ Protect data security and digital sovereignty: projects that can advance
Ontario and Canada’s digital sovereignty to protect critical data and safeguard
people’s information. Canadians’ data will stay in Canada.

* Invest in communities and earn public confidence: projects that bring real
benefits to local communities, significantly investing both financially and non-
financially in host communities to drive local infrastrucu e e elop e s, job
creation and training, and future economic growth.

The province will only offer non-financial support to attract data centre
investments, leveraging Ontario’s existing strategic advantages such as a clean and
reliable electricity system, ample land space, cool climate and skilled workforce.
Data centres will also pay for the cost of their impact on the electricity system,
ensuring people’s electricity bills are not increased. This will include proposed
measures to address data centres’ impact on the electricity system by encouraging
proje ts to build their own power generation nd by est blishing a separat rate
class for large new data centres. Under this proposal, new data centres above 1
megawatt (MW) in size would pay a higher rate than the industrial rate program for
large electricity users. With more modern data centre technology available today
than there was decades ago, Ontario will only advance data centre projects that
meet Ontario’s strict environmental standards around water consumption and
noise, prioritizing projects with closed-loop systems that use virtually no water
during operation.

“As demand for digital infrastructure continues to grow at an unprecedented pace,
our government is taking bold action to ensure Ontario’s interests remain
protected and prioritized,” said Vic Fedeli, Minister of Economic Development, Job
Creation and Trade. “The Data Centre Playbook will serve as a strategic assessment
tool, ensuring that projects looking to break ground in Ontario offer significant
economic, security and community benefits.”
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The government is seeking public input through the En_ironmental Registry o_
Ontario (ERO) and the Ontario Regulatory Regis ry (ORR) for a 30-day public
comment period beginning August 13, 2026. Input received through the
consultation will help refine the proposed draft framework before the Ontario
government releases the final Data Centre Playbook to support the broader
upcoming Al Industrial Strategy that will lay a foundation to attract investment,
support workers, protect intellectual property and build critical infrastructure.

Quick Facts

* Digital infrastructure projects can generate substantial community benefits
including new infrastructure builds and upgrades to the electricity grid, roads,
water and wastewater treatment.

* Ontario is home to one of the most concentrated tech clusters in North
America, with nearly 45 , 00 e h orkers at 26,000 businesses, including more
than 1,600 Al-related companies.

* Since 2018, the province has secured tens of billions of dollars in technology
investment in sectors such as Al, fintech, cybersecurity and quantum
technologies.

* Ontario has taken steps to ensure data centre growth does not come at the
expense of ratepayers. The Protect Ontario by Securing Affordable Energy for
Generations Act establishes regulatory authority to require specified large-load
facilities, including large data centres, to receive government approval to
connect to the grid.

Quotes

"We have designed a system that protects families and ensures data centres
pay for complete cost of power — every single cent. To make this point,
Ontario will be introducing a ne higher electricity rate for data centres, in
addition to prioritization for projects that generate their own power. While we
work to attract investment and store Canadian data on Canadian soil, we have
strong guidelines that safeguard families every step of the way."

- Stephen Lecce
Minister of Energy and Mines
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"The Data Centre Playbook is another important step in strengthening
Ontario's position as a global technology leader. It builds on our work to
strengthen digital trust and protect data security, while attracting the
investments that will help drive Ontario's future growth."

- Stephen Crawford
inister of Public and Business Service Delivery and Procurement

"As part of our generational buildout of Ontario’s energy system, we're
attracting the best talent in the world to support digital infrastructure growth
across the province. Combined with our integrated energy plan, the Data
Centre Playbook will ensure that we are powering the energy needs of value-
adding data centres that directly support our communities, economy and job
creation while protecting ratepayers and the people of Ontario."

- Sam Oosterhoff
Associate Minister of Energy-Intensive Industries

Additional Resources

* Data Cen re Playbook Framework
® 2026 On ario Budget: A Plan o Protect Ontario

Media Contacts

Hannah Jensen
Premier’s Office

Hannah.Jensen2®@ontario.ca

Evan Robinson
Minister Fedeli's Office

Evan.Robinson@ontario.ca

edia Relations
Communications Branch

economy.media@ontario.ca
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MEDIA BACKGROUNDER

Data Centre Playbook

PRBTECT
ONTARIO




Executive Summary

For decades, data centres have served ast

quietdigi Lbackb e of everyday life, act

w nsending an email, making nancial transactions, st ing photos, accessing a website.

Witht expansion of Arti icial Intellige e (Al), machine learning and cl: d computing, Ontario is experi
space, cool climate a iledw kf ce.

to its clean and reliable ectricity syst
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onomy with cutting-edge infras ucture.

» Toatt ctthe bestdata centre investment- that drive
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nadaa deliver significanta meaningful benefits
o ocal communities, Ontariois proposi a Data
Centre Playbook.

ur plan to protect Onta "o and build the most
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The Playbook is anchored in three core
principles to guide decisions on approving
data centre connections to the grid:;

* Data centres must invest substantially,
both financial and non-financial, in
Ontario and local communities.

« Data centres pay the full cost of
electricity costs.

» Ontario will only offer non-financial
support to attract data centre
investments.

See next slide for more information



Ontarioﬁ
Vision and Core Princi les

VISION: Datac tres are critical infrastructure for Ontario's pres t and future. Ontario will be a leader to embrace their expansion as an opportunity to
accelerate economic growth with significant community investments,ont s that prioritize Ontario’s interests. Projects that bring in significant

investmenta direct meaningfulb efitstohost ommunities, while ensuring data centres payt full costs related to grid expansion would be
prioritized. As a result, Ontario will compete on value, notinc tives.

To achieve the data centre vision, the Data Centre Playbook is anchored in these core principles:

Success forOntari s could look like:

D tacent e invest R A + e a--renticeship unitiesf mid-career workers who eed to
substa.ntia l'y bOt - ’ |n§ r . rés'v(;ltom.munity entiesleg.c m itycentre,p s, local road
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|nanCIauy' n 9 . tarlo nd rl..t-. ‘ ‘- u: - er . llr:g:gct ?ci:ts). ic impacts (eg.. increased dema  for
oca O mun ies

acc  mod ions.r- m. erials, etc.to support datacentr  buildout
andi reasedh e -lds ng f rkers,

e me tlo kslike: Success for Ontarians could look like:
irf L ost- el -_it costsa «inv in P le'sel tricity lsarenotimpacte d acentres.
© ao-sf ror @t 10, of s sthi  together with datacentre devel ments,

.D ta ntres pay
fu cost of electricity

¢« - atineint T

ouldl klike:
3.0nt ° willonlyo er A Y
non-financial support to
attract data centre
invest nts
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Ontarioﬁ
Draft Data Centre Pla book

The Data Centre Playbook (“Playbook") is under development to establish an evidence-based, transparent, and consistent method to
provide input into government's decision to connect a regulated* data centre to the electricity grid. The Playbook will helpassess
whether particular regulated” data centre projects would align with the core principles and consists of two key components:

Y - " - PP

* Require data centres to pay the full
cost of electricity costs by restricting
eligibility for t-e Industrial
Co servation Initiative (ICl) and/ or
establishing a specific DC electricity
rate.

» Assessment of connection feasibility,
grid system impacts and full cost
recovery, including proponent plans

egarding on-site ge eration (e.q.,
“bring your own »« « wer"), potential
reinforcements and cost ecovery
commitments.

» Assessment of how well the data centre
proposal can support three strategic
pillars, particularly where projects
compete for scarce electricity capacity or
broader provincial priorities need to be
considered.

» Assessment of whether Ontario should
use available non-financial supports (e.g.,
white glo e service, facilitation of
permitting) to support certain approved
projects.

‘Data centres that meet thresholds to be set out in a future regulation under the Electricity Act. These data centres would require approvals to connect to the grid.
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Draft Strategic Priorit Assessment Pillars

Th Playboo

ata entres. The ssess ent examines the following pillars:

Helps eval ate hether proj ts create durable,

Pil rai:AdvanceEc mic» v opment

high- alue benefits for Ont=rio’'s economy. Data
centres shoul

1 Compute refel
2 .

3

4

Create high-quality jobs.

B 'ng in s'gnificant inv stment ane generate
new t-x evenue for the Provinc and
municipalities.

Support Ontario and Canada’'s omestic
supel chainsandle alsupp ‘er .t cipation
where fe sible.

Help bu 'nesses in Ontario be more

preeucti eandinnov tive, including through
compute! for Ontario  Es.

Pillar 2: Protect Data Security and Digital
Sover ‘gnty

elps evaluate whether projects can advance

Ontario or Canada's contr L over high sensitivity
and critical data, as well as critical digital
infrastructure. Data cent es should:

Ensure align ent with policies regarding
digital sovereignty to safeguard intellectuat
property and critical systems.

Safeguard and advance Ontario's  curity and
cybersecurity object'vesa d people’s
information,

Preferably b Canadian-owned and operated.
Align ith federal planning on digital
sovereignty and residencyz,

rs to the processing power and techn cal resources required to carry out Al training or inference (use).
‘tten to the federal Minister of Artificial Intelligence an  Digital Innovation to encourage the federal govemment to prioritize digital sovereignty to protect Ontario, considering the risks and

restrictions to Ontario’s information and information technology from foreign governments, and to strengthen protections for consumer data and privacy in the digital landscape.

Ontario c

illinclude a strategic priority assessment to assess the economic develo menta d strategic consi e ations related to

d a u ‘c

i vestinhos
co fid e

ul” e met
Tie .
. ini
a s
onfiee c

‘c a fical

i sn eir

, .o.th gh
1.h.
erus 4

dfiscal capacity of host communities refers to, for example, (1) the ability of, and time available for, appropriate staff to assess a proposal's alignment with applicable zoning, building standards,

and financial impacts to the community, and (2) their financial capacity to provide roads and expand water and sewer systems that would be needed by the proposal

" pacts may include noise (from cooling fans and backup generators), water use and potential contamination, heat, emissions and air pollut’ n from energy use (including back-up generators),
and electronic waste,
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Ontarioc
Delivering the Ontario Data Centre Playbook

To ensure a comprehensive approach to the development of the Data Centre Playbook, the government is seeking public input
through the Environmental Registry of Ontario (ERO) and the Ontario Regulatory Registry (ORR) for a 30-day public comment period
beginning August 13, 2026.

Input received through the consultation will help refine the proposed draft framework before the Ontario government releasesthe final
Data Centre Playbook to support the broader upcoming Al Industrial Strateg this fall that will lay a foundation to attract hvestment,
support workers, protect intellectual property and build critical infrastructure.

* F- uses on the economic development a d strategic *F s on ensuring data ce tres pay the full cost of
considerations in relation to data centres. el tic ycosts, --v. cin: the corep ‘ncipleofprot ing
ratepaye s f omincreas- - bills.
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Ontarioc
Building The Next Generation Data Centre Infrastructure

» Ontario’s clean and reliable electricity system provides a key competitive advantage for attracting data centres,
enabling the province to use non-financial incentives (ie.. white love service and facilitation of permitting) over
direct financial support.

 Ontario will ensure the next generation of data centres uses cutting-edge technology to reduce environmental and
community impact, such a :

» Closed-loop and waterless cooling: Rather than continuously consuming fresh water, cooling fluids are
recirculated through the system. Newer systems can use outdoor air or dry coolers to release heat, bringing
water use down to less than a golf course.

- Direct-to-chip liquid cooling: A cooling plate sits directly on high-heat components such as CPUs and GPUs
and carries heat away from the processing chips. More powerful equipment and higher computing density
can be installed with the applic tion of this technology.

* Noise-reduction engineering: New facilities can use quieter cooling equipment, acoustic enclosures and
smart placement of mechanical equipment to reduce noise pollution.

* Waste-heat recovery: Excess heat can be captured and used to heat nearby buildings, reducing emissions
and increasing efficiency.
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NIPISSING DISTRICT PARRY SOUND DISTRICT
There were 731 ‘ob postings recorded in une for There were 195 job pos in s recorded in June
the Nipissing District, represe ting a 26.7% increa e or he P rry Sound Di rict, representing a 24.2%
(+154 o ti gs) compared to May and the strongest increase (+38 postings) compared o a and
mo th of 2026 so far. This volume sits 2 .1% above the a 74.1% increase over June 2025 ( 8 ). This

revi usfo ryearJune a erage (585) and 59.3% higher volume sits well above he previou four-year

tanJu e2 2 (+272), marking a igni icant expansion Ju ea erage, arkinga rongstart o he
in summer hiring activity. Employer participation summer hiring season. Emplo er participation
grew along ide volume, wi h 296 unique empl ers grew alongside volu e, wi h 99 unique e ployers
active in the arket, a 6.1% increase (+41) from May, acivei hemarket,a .5% increase (+11)
i dicating broad-based hiring across he distric . rom Ma .

TALNU BER (308), O LNUMBER
OF JOB PO TINGS == OF JOB POSTING
‘1 fom a ro
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I_. O E oJ I_.

I G

[+ o (o)

) (12)cfri :/: | M g (;] )()C;igrtl
99

Recori  ck. Record C  eck:
296 . A 2.1%
ique ‘'m loyes (112)Re uiring a . ni ueem loyers (4) equiring a
poste jobs. bilingual indi 1 ua. po_ted jobs:. ii gualin-ividual. —
F otigs or po ings
thatlise n $7 57 7 yea thatli ed an $ i 3 2 “ear
analsaay. AV G annual _lary. AVE E
$2; 54 e era ourl ae 29 6 Thea erage -urly ge
° inJun f hose 3 in une or h
OURLY A B postin ichli o . HOb b W9 o i wic list‘'d: e
ft €389 posti gs hich isteda ho y age . of1) he 2 p stine w.i liteda h ryw -e ‘on were
weelseda epro'n‘al i m e of $17. O/ho fisted rovi cia’ ‘nim age of 7.20/h-u.

* North American Industry Classification System (NAICS) is the system utilized by the governments of Canada, Unites States and Mexico in order to classify companies based
on their primary functions/objectives.
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TOP 5 EMPL@YERS POSTING JOBS

North Bay Regional Health Centre
Home Depot
Canadore College

Near North Dis rict School Board

Nipissing Univer ity

[o]
o

o
o

# of Jo Postings
8 &

o

TOP 5 INDU TRIES HIRING (NAIC )

27 50o H al h Care
P ocial A sist nc
o all job postin s (NAIC 6 ) f

32
14

Registered : ur
Licensed practical nurs s

So i land com wni ic ok.r

Light duty cleane
6 H me support ork

9 14.8% e il r de(NaiCs4 5

9 1. % Educational  rvices (N'ICS 61)

0 8. % ranspo -tiona dWaehouin-( 1S 9
6 6.4% Accomm-dation an Food Services (NAICS7 )

Hea th Care and Soci | Assistance (NAIC 62)
remained the largest contributor in June, accounti g
for 27.5% (201) of all postings and posting th
largest absolute gain (+51). The largest month-over-
month increase in share occurred in Administrati
and upport Services (56), up 1.6 points (+
postings), followed by Accommodation and  od
Servi es (72), up .4 points (+18) as seasonal tourism
iring ramped up. The largest decline in share was
M nufacturing (31-33), which fel 3.0 points
(-10 postings) after its May surge.
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TOP 5 EMPLOYERS POSTING JOBS

. West Parry Sound Health Centre
- Near North District chool oard
. Walmart
. Camp Manitou
. Home Depot
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e 20.0°% Retail rade (NAICS 44-45)

1 .3% ccommodation and Food Services (NAICS 72

4

7.7% Public Administration (NAICS 91)

e 7.7% Manufacturing (NAICS 31-33)

he Health Care and Social Assistance (NAICS 62) sector
remained the larges contributor in June, accoun ing for
23.1% (45 of all po tings, up 10 from May. he largest
absolute gain occurred in Retail rade (44-4 ), which
added 2 postings, while the largest month-over-mon h
i creases in share occurred in Educational Services (61),
up 3.8 poin s (+8 postings), and Administrative and
Support Services ( 6), up 3.6 points ( 8). The larges
declines were Arts, Entertainme t and Recreation (71),
dow 4. poin s (-7 postings), and Accommodation and
Food Services (72), down 4.5 poin s.



* National Occupation Classification (NOC) is the system utilized by the Government of Canada to organize occupations based on the primary job requirements and skill level.

TOP 3 OCCU ATIONAL CATEGORIES (N C)
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B Retail Salesperson
B Store shelf stockers
B Food Counter Attendants

TOP 3 OCCUP TIONAL C TEGORIES (NOC)

3 % ae &Se ice aih
. [

(NO 6)

20

10

# of Job Pos ings

0 5

B Food counter a endan s, kitch n helper
B Retail S lesper on
Il tore shelf ockers, lerks and order illers

B Cleaner B Cook
B Retail and wholesale rade a rs B Re ail and wholesale r de managers
Trades, ra port tion, 9 T des, Transportation

1 o % an qui ment
Opera ors NOC?7

Transport ruck drivers (20)

Au omo ive service technicians ( )
Construction rades helper an abo r r 11
Delivery service drivers (8)

General building maintenance r ers( )

6. %  an Equi men
Operao ( C7 o

® ran port ruck dri er (6

e Automo i e Service Techni ian (2

e Carpener (2

e Con ruction rade helpers and labourers (2)
e Heav Equipmen operaor( )

©

o/, Health Occu ation
02 % { OC3)

—

Registered nurses (34)
Licensed practical nurses (24
Nursing coordinator (4
Dental hygienists (4)

® 4 jed with (4)

Sales and Servic (NOC é) remained thed i ant
occupational group, making up 28.6% 2 9)ofpo i g .

It also rec rded the largest o th-over-mo t growt i
arket share, climbing by 4.2% (+6 posti g)a s  er
retail, food service, an  hospitality hirin it full s nde a ross

he district. Health Occupations (NOC 3)al oex a d
meaningfully, up .8% (+34 posti gs)o ustained dema d
for nursing and clinical staff. onv rsel , th largestde i e
in market share occ rred in Trades, Tran o tio a d
Equipment Operators (NOC 7), whic fel y .94 despite
adding 10 postings , a sign that trades hiri g he d stea y
while the broader market surged aro ndit.5 ma a rial
po itions were advertised in June, con e trat di re ail
an sales management (21) and businessa  fina e
manageme t (18), alongside 2 seniorma gerrol s, on
eachin Fi ance and Insurance and ealth ar .
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o. He lth ccup ions
1 09 ° ( C3

Licensed prac ical nurse (8
® Regis ered nur es and RPNs (4

Nursing coordi a ors and supervi ors (3)
e Pharmaci ()
e 2 jeda (2)

Sales and Service (NOC 6) remained the dominant
occupational group, ma ing up 34.4% (6 ) of
postings, hough its market share slipped 1.3% e en
as it added 11 po tings, reflecting broad-based
growt across the rest of he marke . he larges
gain In share belonged o Health Occupations (NOC
), which climbed 3.8% (+ 2 postings) on practical
nursing and hospital recrui e ta West Parry Sound
Heal h Centre. Conversely, t e larges decli e came
i, C | re, Recreation and Sport (NOC 5), which
surrendered 5.5% of m rket share (-8 posti gs). 17
managerial positions were a vertised in June, 9
o which were in Sales and Service management,
alongside 1 senior ma ager role in Healt Care.
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$6 Programme D'été
7 @ Conseil scolaire public du Nord-Est de I'Ontario
$ 9 Physician Assistant
S @ North Bay Regional Health Centre
N r e Practitioner
65. 9 @ West Nipissing General Hospital
$61.31 Infection Control Practitioner

@ North Bay Regional Health Centre

$ 0,000. o

enior Man er, Assurance
@ Grant Thornton LLP

$ 40,797.00

Rese rch Centre - Direct r
@ Canadore College

$ 27,288.00

Senior Project anager
@ Ontario Ministry of Transportatio

o estAnua S a

Kitch n sistant
D om it

349

y d're

23

o North

53.2% (389 postings) listed a hourly ag in June,
with an average of $28.5 /ho r— $0.98/ o r higher
(+ .6%) than May's $27. 7. O ly sti 0.37)was
listed at the provincial minimumwag . or  ting
listing an annual salary, the avera e was $77,579.79.
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Pharmacist
$75.00 @ Shoppers Drug Mart
Clinical Care Coordinator
$6 .65 @ West Parry Sound Health Centre
$63. Physician ssistant

@ West Parry Sound Health Centre

$5 . RN
@ West Parry Sound Health Centre

7 ,058.00

Direct r of In egrated Primar C re
@ Wes Parry Sound Health Cen re

150, 00.00

inancial e i anager
@ Bourgeois Ford North

145 258.00

Clinical Manager, Lab & Imaging
@ Wes Parry Sound Health Centre

es

S Ma
a 's

ary

62.6% (122 postings) lis ed an hourly wage in June,
with a a erage of $29.46/hour. This is $2.01/ho r
higher (+7.3%) than the 12-mon h average o $27.4 /
hour. No postings w re listed a he provincial
minimum wage. For postings listing an annual salary,
the average was $8 ,331.24, which sits $5,05 .29
above ( 6.6%)the 2- on ha erage of $76,2 3.95.
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NIPISSING DISTRICT

401 Auto - North Bay Chrysler

50 Taxi

A&W Restaurant

AIDS Committee of North Bay and  rea

AIM Kenny U-Pull

AWOL BARBERS OP

Ablet n Electrical Services

Algonquin Nursing Ho e of Mattaw

Alzheimer Society S dbury- a itoulin
North Bay and Districts

A Il Tran port

Aramark Canada Ltd.

Ardene
rugula

Au Chéteau

AutoNorth

BMO Financi | Grou

Bakke's Trucking Limited

Bath & Body Works

Battano C nstruction Limited

Bay Truck Stop amily Restaur nt

Bayland Property anageme t

Bayshore Health Care

Bayside Grounds

Baywood Enterprises

Bdo

Belanger Custom a dscapes

Best Buy

Best Western  rth Bay Hotel &
Confere ce Centre

Beyond Sushi

Binx Professional Cl aning

Black & McDo ald Limited

Blanchfield Roofing Co. td.

Boart Longye rInc.

Body Bac in Motion

Bradwick Pro erty

Brand omentum Inc.

Brandt Industries

Breathe Easy Clea ing o.

BrokerLink - Parry Sound

Browns Moving

Bulk Barn Foods Limit d

a ment

Bumper to Bumper- . . ro n
Burger King

CiBC

CJ Limited - Charm Dia ond Ce tres
Cais e Alliance

Callon Dietz Inc Ontario Land Surve ors
Campus Livin  Centre
Canadian Addiction Tre tment ha acy
Ca adian Advent re C mp
Canadian Beari gs t .
Canadian Forces orale and
Welfare Services
Canadian Mental ealth A soc'ation
Canadian Red Cros
Canadian Shield Health Care  rvices Inc.
Canadore College
CannAmm
Canor Construction
Care artners
Carter's|OshKos
Cascades Ca ino
Cassellholme e for the Aged
Cementatio Canad

Chatters
Chucks Roadhouse Bar and Grill
Colas Canada Inc.
Community Living North Bay
Conseil scolaire catholique Franco- ord
Conseil scolaire public du Nord-Est
de I'Ontario
Contrans Flatbed Group
Corus Orthodontists
Corus Orthodontists Inc.
Cosmoprof Canada
Cushma & WakefieldU C
DECO Windshield Repair
Dana Pani Indian Cuisine Restaurant Ltd
Davis & Washburn Law LLP
Degagne Carpentry
Descon Construction Ltd
esigned Roofing Inc
Di- orp
Diggers Landscaping
District School Boar  Ontario
North East
District of ipissing Social Services
Administration Board
Dominos Pizza
DrMS aDPC
Draper's Catering
D nacare Inc.
Dyn Nobel
E CO Corporation
East Ferris Public Library
East Penn Canada
Ed Seguin & Sons Trucking and Pavi g
Elizabeth Fry Society of Northeastern
Ontario
Empire Living Centre
Enbridge Inc.
Ent rprise Rent-A-Car
vergreen Landsca ing
Everguard
Executive Aviation
Express Parcel
Eye Associates of North Bay
Eye Specialist of Northern Ontario
FDM4
Fairfield Inn & Suites by Marrio
rth Bay
FedE Express
First North Enterprise Inc.
First Onsite
First Student / First Transit
Foundation Health Canada
Freig tliner North Bay
Fur arvesters Auction
F ze HR Solutions Inc.
G EWA ELECTRI MOTORS
G ngnam Korea - North Bay
Gateway North Heating Ltd
GeoVerra Inc.
Gervais Restaurant and Tavern,
Country Style Donuts
Giant Tiger
G orDelivers
Grant Thornton LLP
Guy's Tire Sales Inc
H.E. Brown / Muskoka Auto Parts
HOSE TECH
Hamelins Outdoor Power Equipment
Hands, TheFamilyHelpNetwork.ca
Hart St res

Haskins Industrial Inc.

Heads Up Tutoring

Home Depot

Homewood Suites by Hilton North Bay

Hume Paint Contracting

IDA-Ma a a harmacy

IPC

Intelco | Dragonfly

International Test Pilots School
(Canada) Ltd. /1 PS Ltd.

Kal Tire

Karis Disability ervices (formerly
Christian H rizons)

Kennedy Insurance Brokers Inc.
i NrtB

Kognitive Marketing

Kognitive Sales Solutions

Kohltech Wi dow &Entra ce Systems

Krown Rust Control

L Brands

LHD Equipment

LKQ Canada

Larry Lennon Electrical

Legal id Ont rio

Levant Living - Barc ay House

Level p North Bay

LifeLabs

Lifemark Health Group

Loblaws

lo g& c¢ uade

L uDawg's Southern BBQ

MacLean Engineering & arketi g
Co Limited

Manitoulin Gro p of Companies

Maple Leaf ome Healthcare | ¢

Marigold Unique Flavo r

M rina Point Village

Mark’s/L'quipeur

Matta aHo pit |

McDougall Energ Inc.

MedMatc Recruitm nt

M tal Fab Ltd.

Metis Nation of Ontario

MetricAid

Miller P ving

Ministr of the Solicitor General
oney Mart inancial Services

Montessori Childrens House

Municipality of West Nipissing

Muskoka Auto Parts / H.E rown
y Thai Palace

National Ba k

National Diabetes Tru t

Near North District Sch ol Board

NextR und Social

Nipissing Transition Ho se

Nipissi gU iversity

Nipissing-Parry Sound Catholic
District School Board

No Frills - Stacie and Troy'

Nordic inesteel Technologies Inc.

North Bay BVD Travel ntre

North Bay Cycl a dSports

North Ba Heating and Cooling

Nort Bay Indigenous Hub

North ayParry ound District
H alth Unit

North Bay P lic Service

North Bay Regional ealth Centre

Northbound Co tracting
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Northern Dental Specialty Group
Northern Gate Construction
Northern Heights Community
Northern Lakes Dental
Northern Podology
Northern Shores Pharmac
Northern Tree Service
Nutrition Club Canada
O P Construction Supplie
ne Kids Place Children's Medical
Treatment Center of North Ea t Ontario
Ontario Ministry of Tran portation
Ontario Northland
Orbit Garant Drilling
rchards Fresh Food Market
Oxford Learning Centres, Inc.
PHARA
ParaMed Home Health Care
Paters n Group Inc.
Pellerin painting
Peoples Choice Warranty
PetSmart
Pilot Diamond Tools Ltd.
Pl n ALong Term Care S affing and
Recruitment
Plan A Senior Care Staffing and
Recruit ent
Premier Mining Products
Purolator Inc.
QE Home /Quilts Etc
Redpath Mining Contractors
and Engineers
Regal Overhead Doors / Mainte ance
Reitmans Lte/Itd
Rexall
Royal Bank of Canada
Royal LePag Real Estate
Rx Drug Mart/IDA
SPEEDY GLASS
SVR Restaurant Group Inc.
Sally Beauty Canada
Sandvik
Sangster Law
Scotiabank
Sea oard Transport Group
ServiceMaster Restore North Bay
Shoppers Drug Mart
Sienna Senior Living
obey's Inc.
SoftMoc
Spirit Halloween
Stacked Pancake and Breakfast House
Staples Canada
Stockfish Automo ive Group
Structure Spine and Sport
Sturgeon Falls Brush and
Contracting Ltd
Sturgeon Falls IDA
Sturgeon Shell
Subway
Subway - Lakeshore Drive
Subway - Pinewood Park Drive
Subway - Sturgeon Falls
Sunset Country Dental
Superior Propane
Suppa Engineering
Swiss Chalet
Sword anagment

Continued on next page



Syl's Neighbo rhood Kitchen
TJ's Snack Shack
TJX Companies - Homesense
Talize
Taylormaid

estmark Laboratories Ltd.
The Children's i Society of the District

of Nipissing and arry Sound

The Cloud Lounge

he Corporation of the Cit of North Bay
The Engravi g Shoppe
The Erb Group of Companies
The Miller Group
Th- Sisters of St. Joseph of

Sault te. Marie

The Staffing Excha ge
The Urban Cafe

hermo Coustics Limited
T o asDavis Law
Torb Restaurants Inc
Tran Canada Safety

West Nipissing General Hospital
Wine Rack

YM Inc. - Suzy Shier

YMCA of Northeastern Ontario
ZEDD Cu tomer Solutions

exp Global Inc.

PARR SOUND DISTRICT

Adams Bros. Construction

Algonquin Woods Cottage Resort
Aqua-cage Fisheries Ltd.

Aramark Canada Ltd.

Bayshore Health Care

Ben's Pharmacy

Bourgeois Ford North

Bowman Landscaping and Excavation
Bray otors

District of Parry Sound Social Services
Administration Board

Dollarama L.P.

EDC Custom Contracting Inc.

Eastholme Home for the Aged

Esso

GR russ

Gardens of Parry Sound Retirement Home

Glen Bernard Camp

Grand Tap attoo Resort

Great Nort Homes

Guardian Sundridge Pharmacy

Hands, heFamilyHelpNetwork.ca

Home Depot

Home Instead

IBW Surveyors

IDA pharmacy

Iron Design Welding

J & J Equipment Repair Inc.

Lakeland Long Term Care Services
Corporation

Travellin  Toes S incare and Burger King Lakeside Cottage Care

Esthetic Boutique Callander Animal Wellness Centre Lakeside echanical
Tripl M Metal Callander Lakesi e  dical Clinic Lee's Cleaning Services
True North C evrolet Cadillac Ltd / Callander Public Library Legend Spirits

Fix Aut. N rth Bay Camp Kodia Loblaws
Tulloc E gi eering Camp Manitou Lo house Manufacturing (a Division
Twiggs ofe C pa ylnc Canada Post of Brawo Brassworking Limited)
United Rentals of Canada Inc. Canadi n ental Health ssociation ag etawan Grill and Grocery

rban Planet Cedarland Homes Ltd. Maid to Perfection
VetCare C nada Inc. Coca-Cola Mark's/L'quipeur
Victorian Order of N rses /VON Community Living Parry Sound Marquee Farm
Vista Radio Ltd Connor Industries Med atch Recruitment
Volk wagen o h ay Conseil scolarre public du Nord-Est Miller Paving
Voy geur Aviation Cor de I'Ontario Muskoka Gutters Ltd
Voyago Crofters Food Ltd National Defence
Walmart DBL Air Conditioning and Heating Near North District School Board
Warkus F rinc. O/A AW #4336 Dairy Queen Near No " entEducation
WelcomeIn  atta a Da Con Limited c

» » 7
J :S "EPORT?
1s Jobs Report s a monthly ubli atio producedbythe -bou a et roup.

.achmon wecompie ‘sre o base our’'o orta r-adyset ired.ca.
Ready et ire .caisanonlinejob  al h't 'rvi sa I real ime’o tings
witin e iti oNios'gn ‘a Soud e  »>tn ateddall an

rode’ bs eeswi aone p o for alc rente poyme pp niti

OR O F' T'N: RH DETAHSA UTLOC JOBS PLEASECO ACT:
The Labour Market Group

readysethired.ca

info@thelabourmarketgroup.ca
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T e Labour

Quidl

No Frills - Stacie and Troy's
ParaMed Home Health Care
Parry Sound E ecare
Parry Sound Family Health Team
Parry Sound Friendship Centre
Parry Sound Fuels
PatternStone Inc.
Petro Canada
Pizza Hut - Parry Sound
Red Apple Stores Inc.
Rosseau Road Powersports and
Marine Ltd.
SMRT Computer Solutions
Salo Sauna Inc
Scotiabank
Shear erfection
Shoppers Drug  art
Sobe s - Parry Sound
South River Scoops 'N' More
Sub a
Szamra Group Facility Services
The Grumpy Veteran Bar and Grill
The Kart
Th Mill r Group
The Township of Armour
The Wagon Wheel
Tim ortons
Town of P rry Sound
Township of Perr
ownship of Strong
Township of The rchipelago
Trout Creek Tire & Auto
WO SCO DIESEL POWER
Walmart
Wasauksing First Nation
West Parry Sound District Museum
West Parry Sound Health Centre
YMCA of Simcoe/ us oka
Your Friend! Neighbourhood Chef

workforce solutions.



JOBS REPORT
JUNE 2026

TOTALNUMBEROFJOBPOSTINGS

731 195

NIPISSING  PARR SOUND
38
from May rom May

TOP INDUSTRY ITH VACANCIES

IPISS G

Health Care & Social
Assistance (27.5%)

ARR  OUND

Health Care = Sodial
A sistance ( 3.1%)

To le  eflle m,viitour website
thelabou ar e ro p.

ead sethired.ca

@ ov

LABOURFOCUS

The Labour Mar et Group

CONSTRUCTION LABOUR MAR ET
HOW SEA ONAL RECOVERY IN Q2

Onta io’s cons ructio | bou  arket

imp oved during t e second quarter
s easonal h'r g'n rea ed. The

unemployment rate fell 0 55%, hile

both the lab ur force and mployment

gr w compar d with the previous quarter.

Construct’on Labour
a ket Ove vi w

Ontario’s onstruction unemployment rate

fell 0 5.5% in June, down from 6.8Y in
M rch at the e d of th first quarter.

The construction labour force increased by
approxim tely 27,600 workers compared
with the previous quarter. However, it
remained 30,800 workers lower than at the
same time last year.

Construction employment increased
by appro i ately 33,400 jobs, or 6.1%,

Older workers accou te for most

of the lab ur force growth, while

youth continued to a e the highest
unemployment rate despite improved
hiring. Women also record d gains in both
labour orce participation nd employment.

since March 20 6. Despite this seasonal
improvement, employment remained 4.7%
below the level recorded one year earlier.

Source: Statistics Canada. Table 14-10-0022-01 Labour force characteristics by industry, monthly, unadjusted for
seasonality (x 1,000). Graph produced by the Ontario C nstruction Secretariat.
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COMPOSITION OF THECO TRUCTION
LABOUR FORCE
Composition of C nstruction Labour Force by

The second quarter brought the  : Age, Ontario, June 2026 (unadjusted)
expected increase in co struction
ctivity as the summer building
s a on began. Both the labour
force and employment increased

TOP OCCUPATIONS across all age groups compared
NIP'SS'NG with the previous quarter.
Sales & Service (28.6%) Work rs aged 25 to 54 recorded  :
Trades, Transportation, the strongest employment increase  : 0 . o oo
and Equipment among all age groups recording the : ¢ °
Operators (17.2% low st nemployment rate at 5.2%.
Health Occupations
(15.2°5 Looking at the longer-term trend,
Ontario’s construction workforce —
PARR S ND con inues o age. Compared E—
) o with one year ago, the number of rem—
Saes  ervice( 4.4%) young workers declined by 24,400, ]
Trades, Transportati n, whil the number of workers ged E——
and Equipment 55 and over increased by 12,200.
Operators (16.9%) If this trend continues, fe er oung
Health Occu  ion entrants combined with an aging
.9%) workforce could contribute to o ® ¥

future labour shortages.
Tovie the full report, visit our website
www.th lab rmar et rou .ca
readyset ir d.c 5

WOMEN IN CONSTRUCTION

e onte orl13.4s4 § Unemplo ment rate
of ntari ‘s construction labour : for omen in construction
force in June, up 1.3 percentage
points fr  March and nearly
unc anged from one year ago.

S 10% ¢

5%
Approximately 8,800 more women participated in the

construction labour force during the second quarter, while 0 March June
the number of women employed increased by 9,200. 2026 2026

haeo o en'n on uction or oce n io(naju ed
5 &

fiviolinjo %

" 15
=0
Q. o%
w1 o
oF
w 1%
§ 1+ 59
w107 .
1 ¥ .
1007
. AR U EP C M R N SEP DEC A N
2024 2 4 20 4 24 225 202 202 202 o] 2 26
® e W Source: Statistics Canada. Table 14-10-  22-01 La our force characteristics by industry, monthly, unadjusted for seasonality (x 1 ).
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Charlene Watt (DeEuEx Clerk) @

From: FONOM Office/ Bureau de FONOM <fonom.info@gmail.com>

Sent: August 12, 2026 11:01 AM

Subject: Media Release: Municipal Workforce Challenges Across Northeastern Ontario
Attachments: Media Release - FONOM AND WORKFORCE PLANNING BOARDS IDENTIFY MUNICIPAL

WORKFORCE CHALLENGES ACROSS NORTHEASTERN ONTARIO.pdf; FONOM Final -
Workforce Development and Job Vacancies.pdf

Good morning,

FONOM, in partnership with the four Northeastern Ontario Workforce Planning Boards, has released the final Municipal
Workforce Development and Job Vacancies report.

The report reflects responses from municipal representatives across Northeastern Ontario and confirms that
communities of all sizes are experiencing significant challenges with recruitment, retention, training and succession
| nni g.

The findings provide valuable, on-the-ground information that FONOM and our partners will use to support continued
discussions with the Ontario government and advocate for practical tools, resources and workforce solutions that
reflect the realities of Northern municipalities.

Attached for your information are the final report and the media release being issued today.

Thank you to all the municipalities that participated in the survey and helped us develop a clearer regional picture of the
workforce pressures facing our communities.

Mac

Talk soon, Mac.

Mac Bain

Executive Director

The Federation of Northern Ontario Municipalities
665 Oak Street East, Unit 306

North Bay, ON, P1B 9E5

705-498-9510



Workforce
Development and Job
Vacancies

FEDERATION OF NORTHERN ONT RIO MUN CIPA ITIES
STACIE FIDDLER
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FEDERATION OF NOR HERN MUNICIPALITIES WORKFORC DEVELOPMENTAN J B CANCIES

Introduction

Small Northern municipalities face unique w rkforc development challenges tha can affect their ability
to deliver essential services, support e onomic growth, an remain resilienti ef e of demographic
and labour mark t hanges. imi ed populations, geographic ‘solation, comp tition f r skilled worke s,
and constrained organizatio al capacity often ake it more difficult to recruit, re ai , and develop
employees than in larg r urban centres.

Better unders anding these challenges is important to prov'de evidence-based insigh s ha can inform
argeted strategies, strengthen local workfor e capacity, and help ensure Northern communities are
well positioned to mee current and futur serviceandec  mic developmentne d .

ethodology

In the sp ing of 2026, he Federation of ort er Ontario mu i alities (FONOM) partnered with th
four Northeastern On ario Workforce Plannin Boa ds o ew ‘nitiative focused on better
nderstanding the workforce challeng s cin  unicipa ities cross Northeastern Ontario.

A's rvey tool was developed to gather real, on-the- ro d° formation related to recruitment and
r tenti n, hard- o- |l positions, su ¢ ss’'o pla ning,ski s rtages, and the broader pres ures
¢ mmun'ties are facing in attracting and kee ‘ng klledw rk s.

The survey was launched a theSpring N Mc nfer einTimmi sfromMa 1-13,2026. The
su ywasopen ora otalo 3 weeksa red 1 s nsesf omFONOM'’s 109 member

uni ipalitie .

he responses were received from the f Il wing egio s:

District of Sudbury: Sout f10 m e 504
ist ict of Manitoulin: loutof9 emers 1
District of Temiskaming: Soutof2 mem ers 22
Di tri of Nipissing: 6outofll mers 44
District of Algo a: 10out f2 me brs 7
istrict of Parry ound: 12 out of 22 members 55°
Di rict of Co hr ne: 4out f13 emes

1|Page
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Overview

In total, 61 responses o thes rvey were eceived. The e included seven inst nces here two individuals
replied from the same munici al'ty, and o e ‘nstance where three individuals replied from the same
municipality.

Inaperfect rld, one ould eliminate th duplicate responses, soasno o ive additional weight to
those municipalities that contribut d more than on response. But survey re pondents can sometimes
provide ina curate responses. It is not poss’ble to determine which of h mul "ple responses is accurate.
The value of colle ‘ng moreres onses'st tt eoveralla erage is more likely o reflect the acc rate
result. For his reason, all responses,i ¢ d'n multi le responses, have bee relied upon in th's
analysis.

Profile of respondents

The 61 respondents prim ilyr es nt d mall mun’ ipalities with p pulations under 5,000 r s ents
(Table 1.

Table 1: Survey respondentsbym ic’ lity uatio
Municip | population = Number

Under 1,000 22
1,000-5,000 28
5,000- 0,000

10,000-50,000 1
50,000 plus

Number and type of em oy s

R spondents wereas edtopr vi e ~ st ffi gn m rs by different ca egories of employe s. | 2
provides the responses, by diff r tsizes munic’ a ‘ties.

Table 2: Average number of mplo e s by em loyment type and by size of municipality

Full-tim Pa -~ e Contract Seasonal
Under 1,000 7 2 1 3
1, 0-5,000 1 5 1 5
5, 0-10,000 91 14 8
10,000-50,000 9 1 20
50,000 plus 887 3 40 136

Not surprisingly, he argerth  uni ‘pality,t egr terthe numbero employees. Some other tte s
are app ren as well:
e Larger municipalities have o ’ elyh’g er mber of part-time employees; amo
municipalities with 10,000orm re 'd ts, e part-time workforce is approximately 50° t

2|Page
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55% as large as the fu | -time workforce, while among he smaller municipalities, th t proportio
of between 154 and 2 %

e  he largest municipali “es (50, 00 or more residents) have a proportionately higher number of
ontract workers ompar d to the size of their full-time wo k orce, but municipalities with under
,000 residents ¢ me second in terms of the proportion comparison of heir cont act workers to
ull-time workers

e These sma | munici alities also hire a proportionately larger number of sea onal employees
compared to their number of full-ti e employees

Prese ceo HR sta

e po de tswere asked wh th rthey h d a designated HR depart ent or a dedicated staff position
hose primary focusis H (hirin , firin ands on). Table 3 presents he results by s'ze of municipality.

T ble 3: Presence of HRd artme tord dicated staff position

HR pres nce
Ys No Ot er Commen
Und r 1,000 2 68° )
We have an HR Committee comprised of the clerk
- 0,
1,000-5,000 7 7% and 2 members of council; CAO/CI rk
Payroll person has partial HR duties whileour O
- 0
/000-10,000 83 04 17% also hares a big portion of HR duties
10, 00-50,000 1 0% 0% % Dedicated staff posi ‘on that ass’sts with HRa d
payroll
50,000 plus 754 5% 0%

Ingeneral, larger unic’ I'ties e oreli ythansmaller muni ipalitestohav anHRd a e o
dedicate HR staff pos™ *

Table 4: Presence of u ‘o

jonpr ene
Yes ter
Under 1,000 14 59 0%
1,000-5,000 3° 57 0%
5,000-10,000 S % 33° 14
10,000-50,000 100% 0° %
50,000 plus 1 % o V3

he likelihood of a unio ized wor p ac incre ses with the size o the municipality. Inde d,
municipalities with ove 1 ,000re id ntsall ad a unionized workplace, whereas in the case of those
wi h less than 10,000 reside ts half or | ss ad a unionized workplace. The one insta ce fan “Other”
responsewasbe au h wo kp c r pr sented a mix of unionized and non-unioni ed wor ers.

3|Page
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J b vacan ies and job candidate recruitment

Respondents were a ed how many municipal sta positions were vacant at the time the survey was
being completed, as wel st e nature of the position. The average responses are presented in Table 5.

Table 5: Avera e mbe of jo vacancies, by type of pos'tion and by size of municipality

c = b e

S E5 5. g 3

§E I 28 8 g

e £8 & 8 0§ 2
Under 1,000 0. 0.3 0.1 0.2 0.2 0.1
1,000-5,000 7 0.7 0.7 0.8 0.6 0.7
5,000-1 ,000 0. 0.5 0.3 0. 0.0 0.0
10,000- ,0 .0 .0 0.0 0.0 .0 0.0
50,000 lus 1.0 1.0 1.0 0.8 1.0

While ther w r morevaca ¢’ s mong larger municipalities than among small ones,t e mag i ude
ofthediffee ew eal uch as one might expect. For exampl , m nic’pa ‘ties with 50,000
or more residentshave r tha 100timest e umber of full-time emp oyees as m icipaliti s with
1,0000rle sem o e, t onlyhaveat ost10 ‘mesthe numberofj ac n iesin any give
category.

Duration of jobv a c’es

Respond ntswer a ke w o job vacancies remained unfilled. The responses b size of municip lity
areshown™ a e .

Table 6: Duratio fjo posting by size of mu icipality

o
= e
8 g 8 S 8
2 Q 3 Q
- by S 0 o
- 3 § (=] wn
g 8 8 8
- - = e 2 g
b= - w - (o]
Lessthanimo t % 29% 32% 20% o° 250
I3mots 1% 10% 18% 40% 00° 25
3-6mont s 7% 10% 7% 0% 0%
orethan6 ont s 5% 5% 4% 20% 0% 0%
oret an1l ear 34 10% 0% 0% 0% 0%
None of the bove 0 29% 25% 0% 0% 4
Other 1 . 10% 14% 20% 0% 5 %
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By and large. J b postings last from zero to three months. What is more ifficult to interpret is what
responde ts ma have meant by selecting “none of the above,” as the time frames offered would
seemed to have covered all the options. Their comments submitted unde the “Other” ¢ tegory may
she somelig there. nmo tin ances, respondents indicated that the a swer to this question varied
by the type of occupation. Also, some posi * ns are permanently posted (the examp e given w s
lifeguards a d t mporary front desk clerks).

One can compare thos answers that selected a specific time frame to the available data on dur ‘on of
job vacanc’es, available through the Job ac ncy and Wage Survey. Tab e 7 compar s the results. The Job
Vacancy and Wage S rvey data represents the average duration verthe stfiverepo e quartersfor
allOntari . tis tri i t atthe values are virtually identical.

Table7:  orted durati n of job postings, FONOM survey and Ontar'o ata

o

e«

s £

e ]
Less than 1 month 46% 49%
1-3mo 30% 29%
3- mo 24% 22%

Ontario romStati ‘cs a ada, able 14-10-0443-01
Hardest t fill positions
Res ond tswer ask d which positions were hardest to fillby s lecti from set of occupational

cate ori .T ble8 s the results by size of municipality a disorde e f omthe m st to least
difficut m gall u icip lities.

Table : rdest o fill positions by size of municipali
8 a g 8
S g 2 8 8
. uwy - S ©
(7] [=} -
= i 8 o 2 g
< 2 -l n - o
Senio a age ent 38° 36% 39% 504 04 25%
Pub ‘¢ Wo 31% 45% 21% 33% 25%
Fina e 14% 39% 5% 0% 50%
Ad °° tiv rcal 25% 27% 25% 33%
By-Law frc et 20% 14% 18% 50% 25%
Water/ aste atr 18% 5% 18% 33% 75°
Fire Services 8% 5% 1% 17%
Recr ati n 5% 0% 7% 17%
Noneoft  bove 5% 5% 7%
Other 26% 27% 21% 17° 50%
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The positions most often cited as most difficult are enior management, ublic works and fin nce.

edium number of municipalitie expressed high recruitment difficulty with positions relatin o
administr tive/clerical, by-law en orcement and water/wastewater.

Few municipalities expres ed high | v Is of difficulty recruiting for position in ‘re servic s and

rec eation.

Under the “Other” category, seven municipalities named Chief B i ding Official, Building In pector,

Building Official or uilding Departmen , hree mentioned Planners or Planning, and wo mentioned IT. A
few entioned employment categories such as part-time, casual or seasonal, and then here we e hal a
doze individual positions mentioned, each by one responde t, from Transfer Station Attendant o Chief

Administ tive O ‘cer.

I ntifying and assessing recru’tment methods

T e next two questions asked about recruitment met ods, firstly, about which methods were used, hen

about wh'c

rked best. In asking bou recruitment methods, respond n s were provided wit list

of the ty ic | recruitment activities. The survey wassetu insuc aw yt atonly one method could be

selecte . h m thod with the largest number of respon es one out ft ree respondents) was “Other,”

w e heywe allowed to write in their response. In almost all instanc s, the answer was ha

useds m mu tiple of these options, and quite a few indicated that th
ort isr ason, Table 9 illustrating the responses has labelled the “Othe ” selection as “Multiple/Al ”

Theta lei or ered from the method with the most esponsest the least, ollowed by none o ab ve.

Tab e 9: Recruitment methods by size of municipality

uitiple/A |

u icipal website
Socia eda
Othe onlin “ob boards
ocal e s apers
ndeed
Wo d fmouth/
commu ity n tworks
C lle es/ n'ver ities
‘nk din
None of th above

33%

20%

18%
8%
30
3%

0%

Under 1,000

2
18%
18%
23%
9%
5%

0%

0%
0%
5%

w
R

96

1,000-5,000

3
29%
18%
11%
0%
4%

40

0%
04

Q
X

5,000-10,000

17y

33

504
0o
0o

0%
174

10,000-50,000

10 %
0%
0%
0%
0%
0%

0%
0%

Over 50,000

0%

25%
0%

0%

sed a majority or all o them.
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Some respondents did pecify hich multiple methods they used. Among tho e hich received many
mentions were social med‘a, job boards and the municipal website. Methods whi h w re men ‘oned
that were not part of the survey li included professional associations, Municipal W rl f r
managemen position and local employment services offices.

Respondent were ne a k d which of these r cruitment methods worked best. The su  y asked hat

they write in their respon e. In so e cases, the responde ts entered two responses pr i da

comment. Several respondents noted that a differe t method was sed depending o occu a ‘on.
eflect all heinput, here a response has two entries it was treated as two response and all the

answers were aggregated for |l sizes of municipalities. In tot |, there w re 74 entries, ¢ un ‘ng he

mu tiple responses ention d earlier.

By far, social media received he most mentions wit 20, followed by on-line job boards 1 ) and the
municipal website (8). Se en respondents specific | m n ‘one Indeed, although o ly o rcited itas
the best method, while hree commented that it attract m ny appl’ ants but also many m re

u qualified candida e . Si res ondents mentioned ro essional assoc'ations or industry ssociations
(AMC T, OBOA). Ano her six cited a variety of loca re ur s(l cal advertising, local job boards, local
media, and local employment services).

| ¢ ses where a comment was provided, it is usually pl ine thatth best method de ended on the
position, requiring a more targeted approach for rofe s’'on | position, whereas socia ed'a, he
unicipal website or local media was relied upon for oth pos'tio s.

Ch lle ges relating to jo recruitment
ith regard to recruitment challenges, responde ts we e first as ed whether they had di ‘culty

attracting qualified candidates. In the closed-ended u sti n, respo dents were provided ith everal
ossible responses to choose from:

e Yes

e Yes, for some positions
e No

¢ None of the above

e Other (please specify)

N res ondent chose “none of the above” or “ot r.” Tabl 0 shows the remaining respon es.

7|Page
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Table 1 : Difficul ‘°n attracting qualified candidates

8 g g . g
e Q o n =
- ") = ' o
¥ 8§ ¢ T
) o
i 5 s g8 g &
Ys 51% 68% 50% 17% 0° 2 %
Yes, for some positions 3% 27% 43% 67% 100 5%
No 7% 50 % 17% 0 0%

Very few r spondents expressed no difficulty in attracting quali ed candid e —o y 7% (four of 61
responses). H If aid they experienced difficulty, whi e slightly over fourin n qualified he difficulty,
saying it was present for some positions. t ppearsthats ller municipalities we e more likely to

experience difficulty overall, whi larger m nicip ities were much more likely oI'mitthedi ‘cul to
some positions.

Respondents were next asked the extent to wh'ch com etition with other indu ry sector impacted
their ability to recruit job candidates. he answ rs (measured in percentage are h wn in Table 11.

Tabl 11: Extent to which competitio wit er” d strysectorsimpacts a ili to recruit

ALL < 1,000 1, -5, 5,000-10,000 10,000- 0,0 > 50,000
54 o 49% 53% 70% - 59%
There were no replies rom municipalities ith 0, 0 o 0, 00 residents

Perhaps the best way to express the result ‘sth t m ni ipalities face a moder e degr e o competition
with other industry sectors in attractin job ‘dates. It is worth diving deeper i to the responses,
however. Among municipalities with 5, 00 rf we residents, where the overall rating around 50% (49%
and 3%), the actual answers fa | into three dsti ateg ri s: approximately one- hird express a high
level o compe " “on (a sco e of 65% or more); around one-third score it as medium (41% to 63%) and
one-third score it as low (30% or ess). In sh rt, mu icipalities experience he recrui ment competition to

significantly different degrees, from highthr  h m derate to low, where the a rage rating is
moderate.

Respondents were further as ed which industri s they felt they were compe ‘ng gainst for employees.
Respondents were required to writ in heirresp nses, ndt e results are presented in Table 12, divi e
by the degree of competition respond nts fe t from other industry ectors for job applicants.
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Tabl 1 :1 dus ries that provide competition for mployees

H  evel of competition oderate level of competition Low level of comp titio
om ther employers fromot ere ployers from other em loyers
Industry # Industry # Industry #
in'ng 12 Mining Mining 2
t r u licsector 7 Other pu lic sector Other public sector 6
Alli d rie 4  Allindustries Il industries
ot r 5 Other 8 Other 4
D "knw Don’'t now 4 Don’ know 4

he sectors most likely to be na ed as competitors for employees ere ther publicsect r(u u lly
expre edas ther municipalitie , tasoincl ded other public ervi es or agencies, provincia pa ks,

and Fir Nationsgov rnment ) dmin'ng. i ingwasbyfarmosto encite among unici [Ities
that experienced a high level of etition from ther employers (who also were the only catego to
fl he omp “‘on amefo II' du ie ). Other ise, other public ectors ere more ft n

n med by those municipalitiesw experienc d a moderate orlo degree of competitio from ot er
industries. These latte municipalities reals morelikely o ay he did not know whic industres
were pr viding recruitment com etition or they id not providean ns er.

Respondents were next specificaly s ed whic positions were mo affected by salary competi ° ith
mi ing perations. Intotal,49r spo  n s p ovide an answer:
e O e-third (35%) said there was no impact or that it was no applicable (several indicating there
was no mining operatio closeb )
Over fourin ten (43%) med ublicw rks primarily, or equipmen operators or labourers
e The larger municip lities (ov r 10,000 esi ents) speci “cally ci ed mechanics, engineers and
o her skilled trades positions

Ques ‘ons relating to wages, pens'on and benefits as part of he attraction package

The next et of questions inqui out strategies relating to wages, as well as how pen ion n
ben ‘tsm yinfluence recruit nto tcom s.

The ‘rst question asked whether the municipa ity had increased salarie or adjusted pa sc estor mai
competi ‘ve.In m st cases (75% fall spondents), said they had ( able 13). As shown in Tabl 13,

approximately one in eight (1 %) i dicated it was not possible within their bu get (all were
municip lities with fewer than 10, 00 esidents), while one in ten (10%) said no.
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Tabl 13:In r asing salaries r adjusting pay scales to rema’

Yes

o po s’bl

Con iderin °

Tho m

respon

ALL

754

ithin budget 12%
10

3%

C ofliving increased
A ded b nefit (s) (e.g. vacati n time)
O er dabonus
Incr ase starting rates of postio s
Increa ed wage for specific positions to remain compe * ‘ve orre ain a
Pay increased to attract can idates with xperience r with desired educational redentia s

ome increased for certain positions based on comparisons wi h neighbouring municipalities r
m ket levels

Increased the wage grid
In reased ages through col ctive agreement nego ‘ations

Pa equi

increased

§ 3
o w
@ (-]
-]

: -
= -l
67% 79%
14% 11%
10% 114

R vie ofall positions to ether with

Pe ‘odic

sala reie s

co

e ‘tiv

10,000-50, 00

(=]

%
70 0%
% 00%
° 0%

labour marke urve

Comp nsation review by outside con ultant

Over 50,000

100%
0%
0%
0%

‘ci alities hat answered yes were asked o indicat wha djust ents were made. The 45
s llin o numerous categories:

Next, all respondents were asked wh ther they believed job candida es unders ood he value of the
OMERS r municipal pension plan. The responses are provided in T bl 14.

Table 14: Job andidates’ understand'ng of value of municipal pensi n plan

Yes

Other

rt in

8

S

-l

]

= H

< =]
% 38%
27% 10%
28% 33%
12% 19%

1,000-5,000

46%
21%
11%

5,000-10,000

67%

33%

100

. (=]
s 3
=] ()
0% 0%

% 25%

25%
0% 0%
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While there are large variatio s in the responses by size of mu ic’pali , there is no obvious pattern of

response by size. The o e all results for all respondents be er reflect eality; one-third (33 o) say tha ‘o

candid tes do understand, just under one-thi d (27%) say the o no , and a simila proportion (28 are

uncertain. hose municipalities that answered “Other” asar sp nse usually had no pension plan or

onl had it for certain pos'tions. In a few other instances, the “O her” response was used to xpress the
iew ha young peopl arel ss oncer ed about preparing or heir retirement.

urther on he top'c of pensions as part of the compensation packa e, respondents were asked wh t
ch enge t eyfaced in promoting p nsion valueto oungeror ‘d-career applicants. The answer relied
on r spondents writing in their re ly.

O th 50 commentse te d,almost half (24, or4 %) said som variant of “younger workers are more
in erested in the imme “ate pay c eque.” This included such bservations as “the future is too far away
f ryounger orkers,”“y gerw ke h veimmediate cash ne d, such as saving for a house, as

p sedtosaving fo r tirem nt,” o “they eelit representsa rge cutin o heir pay cheque (every
dollar counts).” ostsu st this ' mmediate-term attitu is particularly prevalent among this

g neration of youth, alt o g aco peofrespondentssaid h i salways been this way.

Eight re pondents 1 % said hey ha no challenges in communica ‘ng about the b efits, wh'l
another five (10%) sa” th q stio wa not pplicable. A urther five (10%) said that u re t worke
are les interested 'n r om itted to emp oymen for the lon -term. Another three (64) felt h t he
w rker did notun er and he mec ics of how a pension worked.

Respondents were as ed ow they communica ed pen ion and bene * informationto plicants. able
5 provides the esults.

able 15: How pe ion nd nefit information is provided to pplicants

o
(-] o 8 S (-]
8 8 8 = 8
= 0 0§ 2 3
] = =3 1=
= 2 8 8 = >
< =] - n - (o]
Job posting 35% 29% 39% 0% 0% 25%
In ervi w stage 25% 9° 25% 3% 0% 0%
Off letter 124 19% 114 0% 0% %
Website 24 04 0% 0% 0% 25%
None of the above 3% 10% 0% 0% 0% 0%
Other 23y 14y 25% 1% 100% 50%

A little over ne third (35%) of all respondents provide this information in the job posti g and another
q arter (25%) convey it during the in e iew stage. Almo a quart r (2 %) chose “Other,” whi h when
a ked o specify, meant all fthea ove options or some mixo mo of he options. In one instanc , a
respondent indicate thatth y comm ni ated this informa “on during onboarding.

11|Page
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Finally, respondents were asked whe her tools or bene * s rom FONOM would help better communicate
abou hese benefits. Only one-quarter (27%) said ye , while two-thirds were uncertain; that high level
of uncertainty was consistent across all sizes of munic’ alities ( able 16). One possible reason for the
uncertainty might be hat it is unclear what hat upport from FONOM could look like.

abl 16: Would communication tools from FONOM he p

(=]
8 g 8 ] S
= & 5 3 =
F' [)
o =) - 8 n
- H o X 2 @
< =] - n (o]
Yes 7% 40% 18% % 0% 2 %
No 7% 0% 14% 0% 0% %
Uncertain 64 60% 68% 6° 100% 7%

Skill gaps and a dressing workforce and recru’tment hallenges
Respondents were asked to identify the most evident skills gap by selecting f om list of options. Table
7 presents the answ rs. T ey are listed from high sttolo est percentage r s onse among all

responses.

Table 17: Most evi ent skills gaps

(=]
g ] 8 e
8 8 = S 8
o 0 2 & ]
3 8 8 S 5
: 5 2 3 < 8
Leadership/manag ment 21% 1% 2% 33% Y 0%
Regulatory/t chnical 17%  15%  18%  33% 0/ 0%
knowledge
Skilled trades ertifications 16% 1% 11° 0% oy 100%
Softskills (c mmunication, 50 jsy  14% 0% o 0°%
reliability)
Heavy equipment 10%  10% 7% 330 0y 0°
operation
Digital/IT skills 2% 5% 0% 0% 0% %
ther 17% 20° 18% 0% 100% %
None of the above 5% o 0% 04 0%

Three skills top the list (between one in ve and one in six 0 respondents): leade ship/ anagement;
regulatory/tec nical knowledge; nd skilled trades ce ‘fica ‘ons. Two o her skills attracted aroun one in
ten respon ents: soft skills (communication, reli bili and heavy equipment op ation. igital/IT skills
received a small numbe of responses and only among municipalities with under 1,000 residents.

12|Page
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Among those who selected “Other,” fou int nindicated that all of the listed options repre e ted s ills
gaps, while two others elected two options f om the list.

Add’tional comments were:
e Many mu icipal staff obtain training nce hired as opposed to coming with a municipal
education
e There s a lack of skills orany mu i ‘pal management positions: i.e. Clerk, Treasurer, CBO, Fire
Chief. As these people retire, i isge 'ngh rder to find replace ents. Often "stealing" fr m
other municipalities.

Respond nts were next asked what specific supports or policy changes would help their municipa ity
addres workforce ¢ alenges.Thequ ‘oni ited respondentst writ in their response.O t e4
commen s offered, 15 ere either “don’tkn ,” “unsure” or “unknown.” The largest s bstan “ve cluster
of re pons sinvolve six c mments supporting training, notably soft ski Is training at the high school and
post-secondary levels, ore funding to suppo raining (in relation to Z or AZ license, or heavy
equipment certifica * n), including more classrooms beyond the five iggest cities in the North to
improve ac ess, and streamlined qualification and c rtification pathways. Two other comment
specifically targeted  re promo ‘on o skilled tr es, anoth rtwo desired more support with
succession planni g, and two sought policie ncouraging migration to the North or expanding hou ing
opti nsf people w'shing to workin he No h.

Mor specfically, respondents were n xt ask d what they sawast pri ary barrier o successful
re ruit ntin their municipality. The 5re pondents often cited more than one barrier; the three mo
common issues (each mentioned by around third of respondents) were:

e Salary: the inability to offer a co petitive wage, in relationt other m nicipalitie , other
employe s and the fact that he ‘ob sometimes involves multi le hats; some noted ha either
their cou cil was skeptical abou the need for higher wag s o the'r tax base preluded higher
wages

e Llac of candidates: This was 0 en expressed as a lac of qualified or skilled/educa ed
candidates, often related to heir maller popula ‘on base and remote location, and the
cons quent o petition for qualified a with othere loyers (often combined with the issue
o less than competitive salary)

e Location: A more remote location not only limited the job candidate pool, but it could also be
| ssattractiv as a draw for peo le o elocate for a position; se eral simpl stated theirs asa
r ral locatio less nticingto ounger staff, others noticed th limte vailability o public

ervices, etail rs, restaurants and ot er menities available 'n larg urban settings

Seve alr spon ents also mentioned e* er he cost or limited avai ability of suitable ousing, combining
this ith the remote location and or less comp ‘tive salary barrier.

A couple of respondents noted he chall nge of competing for qualified bilingual staff or the di “cul "es
of working in an environment hata ra sm re public scrutiny. Only two resp ndents said they were
not facing recruitment ifficulties.

13|Page
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The next question asked respondents which supports from ONOM would be most helpful w e
recruiting qualified individuals for municipal positions. Thes ey offer d a set of po siblere po e,
with the results shown in Table 18, 'n order the highest to lowest s ores amo g all respon en s.

Table 18: Preferred supports from FON M for recruiting qualified job candidates

o
o o (=]
-] g o = g
7 % S ey S
o 3 8 8 8 o
Z 5 §‘ - =] o
Salary be chmarking data 3% 24% 32° 33/ 100% 50%
Central’zed job posting
p atform 19% 33% 11 17% 0% %
Shar d HR resources % 10% 74 0% 0% 04
Recruit ent best practices
guide 5% 0% 11 % 0% 0%
Pension/ enefits
communication toolkit 3% 0% 04 33% 0% 0°
Template job descriptions % 5% 0 5 0% o°
Other 2% 24% 2 % 0% 0°
None of t e above 9% 5% 11 % 0% 50%

he support which was clearly the most preferred was sal ry enc marking data, which incre sed in
pr feren the larger the municipality. econd wasacentra’z jo posti g platform, but mainly o
inte estt nicipalities with fewer han 0,000 residents. er maining ptions received limited
suppo . Nearly one-quarter of re pondents selected “Othe ” ‘thmo indicated that they woul ave
ch s na of he available options.

Finally, respondents were a ked if hey wished to provide an f rther comments relatingto he
workforc development challenges they are facing. fthe fourtee comments made, only one pic was
ferenced by three respondents, hat is, the challenge of a a ‘ngwit asmallstaff eam.In h ir
view, it meant individuals taking on multiple roles, whic can pose availability, scheduling and workload
man gement challenges (e pecially with respect to seasonal em n sor emergencies), crea e
difficulties for training and succe ion p anning, cause disru tio s due to staff leaves or re ‘rements, and
make i difficult to find job candidate with the necessary kils, e pe ience and versatility. It also
generate compounded p es ure arising from increased a min’s tive and regulatory requi emen s.

The the ¢ mments were:
e Ris'ng transportation costs or employees
e Use FONOM to host sessions o rain new councillors o to develop a roster of consul an or
staff raining
e Sharing with o hers that succession planning was very seful to them
e Cannot always guarantee n ugh hours for part-ti e staff
e Ret tionis an issue too; younger staff comet build th irr sumes, but then some m ve on
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Council s metimes oes beyond their role and gets too involved i operation |i s es
Sometimes a oxic dynamic may develop with some members of councilort  ubli

Fire ‘ghter rainingisa igburden or small municipalities

Have had hires ho turned out to have been less quali ‘ed thanth y a ed, resulting in people
being le go soon after hey are hired

In closing, respondents were asked if they would e willing to participateina oll -upi erviewor
discussion about workforce d velopment challenges. Three in ten said yes, anot erthr ein en said no,
and four in ten said maybe.

Conclusion

he survey findings demon rate that workfor ecr " ment and retention remain igni * an challenges
for municipalities across Northeastern Ontario, rega less of communi y size. While h na ure nd scale
of these challenges vary, re pondents consistentl identified difficulty attracting quali e candid tes,
compe ‘tion from other emplo ers, succession anning ressures, and limi ed org iza ‘onal capaci as
key barriers o building an sustaining a stable municipal workforce.

Smaller municipalities fac particularly complex chal en es. Limited financial resources, sm ller
candidate pools, geographic isolation, and fewer dedicated hum n resources uppo so en make it
more di ‘cult o compete or skilled workers. At the sameti e, respondents highlighted increasing
compe ‘tion from mining, other public sector employers and arger mun’cipalities, articular or

t chnical, skilled trades, public works, financea d  ior management posi * n .

The findin s also demonstra e that munici a ‘tie ar acti ey adapting their recruitment trategies
through salary adjus ments, broader adve ‘sing app oac es, and enhanced bene ‘ts. Howe er, m ny
respondents indicated tha compensationaoneis” s ffic’ ttoaddres long-term o k orce shortages.
Sustainable solutions will require continued ‘nvestment i workforce development, skil s raining,
succession planning and strategies that improv t e attra ‘veness o municipal careers.

Respondents identi "ed several areas where reg'on | ¢ | aboration could strengthen muni ipal workforce

capacity. Salary benchmarking information, centralized ecru‘tment resources, hared h man resource

supports, and improved access to training and c rtification opportunities were among h most

frequent y identified priorities. These 'ndingss gg st that coordinated regionalap r ac s, supported
y organ'zations uch as FONOM and workforce pl nning partners, can help munic’ alities respond more

effectivel to shared labour market challenges.

Overall, the survey provides valuable evidence of t e workfor e realities cing Northern ntario
municipali ‘es. The 'n ings establish a foundati n for future workforce plann'ngini = ‘ves and ighlight

opportunities to rengthen recruitment, retenti  and workforce dev lopment stra egi st at support
resilient municipal services and sustainable community growth across the re ion.
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Federation of Northern Ontario Municipalities

FOR IMMEDIATE RELEASE
August 12, 2026

FONOM AND WORKFORCE PLANNING BOARDS IDENTIFY
MUNICIPAL WORKFORCE CHALLENGES ACROSS NORTHEASTERN ONTARIO

Machar Township - The Federation of Northern Ontario Municipalities (FONOM), in partnership with the
four Northeastern Ontario Workforce Planning Boards, has released a new report examining the
recruitment, retention and workforce development challenges facing municipalities across the region.

The Municipal Workforce Development and Job Va an ies Survey was lau ¢ d 2026 FONOM
Conference in Timmins. It gathered 61 responses from municipal representatives across the districts of
Algoma, Cochrane, Manitoulin, Nipissing, Parry Sound, Sudbury and Timiskaming.

The findings demonstrate that workforce pressures are affecting municipalities of every size. Ninety-four
per cent of respondents reported difficulty attracting qualified candidates, either generally or for
specific positions. The positions most frequently identified as difficult to fill were senior management,
public works and finance, followed by administrative, by-law enforcement and water and wastewater
positions.

“Municipal employees deliver the essential services that residents and businesses rely on every day.
When a community cannot recruit a treasurer, public works employee, building official or senior
administrator, the impacts are felt throughout the municipality,” said FONOM President Dave Plourde.
“Northern Ontario continues to be an economic engine for the province, but our communities need a
strong and sustainable municipal workforce to support that growth. FONOM looks forward to working
with the Province and our workforce planning partners on practical solutions.”

Smaller municipalities reported particularly difficult circumstances due to limited financial resources,
smaller candidate pools, geographic isolation and a lack of dedicated human resources capacity.
Municipalities also face increasing competition from mining operations, other public-sector employers
and larger communities for skilled and experienced employees.

Three-quarters of respondents indicated that their municipality had increased salaries or adjusted pay

scales to remain competitive. However, the report concludes that compensation alone will not resolve

the challenge. Municipalities identified salary benchmarking, centralized recruitment resources, shared
human resources support, improved training opportunities and assistance with succession planning as

important regional priorities.

“This survey gives us valuable, on-the-ground information directly from municipal leaders and staff,”
said Stacie Fiddler, Executive Director of the Labour Market Group. “The results confirm that

665 Oak Street East, Unit 306 North Bay, ON P1B9E5 Tel: (705) 498-9510

Email: Website: www.fonom.org
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recruitment and retention pressures are widespread, but they also point us toward practical areas for
collaboration. Better labour market information, expanded access to training and certification, and
stronger workforce planning tools can help municipalities prepare for both their immediate and long-
term staffing needs.”

The report also found that leadership and management abilities, regulatory and technical knowledge,
and skilled trades certifications are among the most evident skills gaps. Respondents highlighted the
need for more accessible training, including opportunities outside the largest Northern centres,
streamlined certification pathways and increased support for succession planning.

“Northeastern Ontario municipalities are competing for workers in a challenging labour market, often
with fewer resources and fewer qualified candidates available locally,” said Julie Joncas, Executive
Director of the Far Northeast Training Board. “This partnership provides a stronger regional
understanding of those pressures. By working together, we can develop solutions that reflect the
realities of Northern communities and help build the workforce needed to support municipal services
and future economic growth.”

FONOM and the four Workforce Planning Boards will use the findings to support continued regional
collaboration and discussions with the Ontario government. The partners will explore opportunities to
improve municipal recruitment, retention, training, succession planning and workforce development
across Northeastern Ontario.

“Municipalities are doing everything they can to adapt, but this is a regional and provincial challenge
that requires a coordinated response,” added Plourde. “Supporting the municipal workforce is an
investment in strong communities, reliable public services and the continued economic success of
Northern Ontario.”

The four participating Workforce Planning Boards are:
The Labour Market Group;

Algoma Workforce Investment Corporation;

Far Northeast Training Board; and

Workforce Planning for Sudbury & Manitoulin.
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Media Contact:

Dave Plourde, President,
Federation of Northern Ontario Municipalities
705-335-1615 | o _om.info@g ail.com

665 Oak Street East, Unit 306 North Bay, ON P1B 9E5 Tel: (705) 498-9510
Email: Website:

107



NEWS RELEASE

Ontario Ends Social Assistance for People Living in
Canada Illegally

New regulations will protect taxpayer dollars and strengthen the integrity of Ontario
Works and ODSP

August 13, 2026
Chil _ren, Community and Social Servic s

TORONTO — The Ontario government is strengthening the rules for Ontario's

s ialassis n e rogramsto en ure thatonly people hoareli ingin Canada
legally can receive financial assistance from Ontario orks or the Ontario Disability
Support Program. The new regulations, which take effect immediately, and will
protect taxpayer dollars and ensure Ontario's social assistance programs are
focused on supporting only families and individuals facing financial hardship who
are legally authorized to live in Canada.

“Our government will always be there for those that need it most, but taxpayer-
funded social assistance should not go to people living in Canada illegally,” said

ichael Parsa, Minister of Children, Community and Social Services. “These
changes will protect taxpayer dollars and ensure these programs are there for the
people who they were intended to support.”

The province has amended regulations under the Ontario Works Act, 1997 and the
Ontario Disability Support Program Act, 1997, to provide clarity on who is eligible for
social assistance. Under the updated rules, the following individuals are not eligible
for social assistance:

e Individuals who are in Canada illegally; and
e Individuals authorized to remain in Canada on a temporary basis, for example,
those here with student visas, work permits or as visitors and tourists.

These changes take effect immediately to stop people who are not authorized to
remain in Canada from receiving these financial supports, ensuring Ontario’s
government-funded social assistance programs are reserved for people who meet
the province's eligibility requirements.
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Ontario is continuing to strengthen social assistance and ensure supports are
available to its most vulnerable residents. Since September 2022, the province has

increased ODSP rates by nearly 23 percent and has tied annual increases to the
rate of inflation.

Quick Facts

Social assistance is available under the Ontario Works (OW) program and ODSP.
Applicants must demonstrate their citizenship or immigration status.

ODSP clients with a disability may earn up to $1,000 per month through
employment without affecting their eligibility for income support and benefits.
Ontario Works recipients are supported by caseworkers focused on helping
them prepare to participate in employment services, find meaningful
employment, and achieve financial independence.

The public may also report cases of suspected fraud by contacting th fraud
hotline found on the ministry’s we _te or call 1-800-394-7867.

Additional Resources

Social assistance

Related Topics

Family and social services

Services for children, youth, families and individuals who need support, and
advancing the interests of women across Ontario. Includes information on major
life events and care options, including marriage, births and child care. Lea _m__e

Immigration

Information about the many pathways to immigrate to Ontario and supports to
help newcomers get settled. n _oe

Media Contacts

Julia Lombardo
Minister's Office
Julia.Lombardo®@onta io.

Media Relations
Ministry of Children, Community and Social Services
media.mccss@onta i . a
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Solicitor General
Office of the Solicitor General

25 Grosvenor Street, 18% Floor
Toronto ON M7A 1Y6

Tel: 416 326-5000

Tolt Free: 1 866 517-0571

Solliciteur général
Bureau du salliciteur général

25, rue Grosvenor, 18° étage
Toronto ON  7A 1Y6

Tél. : 416 326-5000

Sans frais : 1 866 517-0571

Minister. SOLGEN@ontario.ca inister SOLGEN@ontaric.ca

132-2026-3665
By email

August 14, 2026

Dear Heads of Council, Chief Administrative Officers and Clerks of OPP-Policed
Municipalities:

| am writing to provide you with an update on OPP municipal policing costs for 2027.

Our government recognizes the importance of providing municipalities with predictability
as you plan your budgets, while ensuring the OPP has the resources it requires to
continue delivering high-quality policing services and keeping communities safe.

With that in mind, we are taking action to limit increases in OPP policing costs for
municipalities in 2027.

For the 2027 calendar year, no OPP-policed municipality will see its total amount owed
for OPP policing increase by more than 11 per cent compared to 2026, excluding costs
associated with any additional policing services a municipality has chosen to receive
through a separate agreement with the OPP.

This is a time-limited measure for the 2027 OPP billing cycle, intended to provide
municipalities with cost certainty to support local budget planning.

To implement this change, an amendment has been made to Ontario Regulation
413/23: Amount Payable by Municipalities for Policing from Ontario Provincial Police,
made under the Community Safety and Policing Act, 2019 (CSPA). The amendment is
being filed with the Registrar of Regulations and will be publicly available through the e-
Laws page in the coming days.

The OPP is currently preparing 2027 annual billing statements, which are expected to
be provided to municipalities this fall.

We value the important partnership between the province, municipalities and the OPP in
keeping Ontario communities safe. We also recognize the importance of ensuring

policing costs are sustainable and predictable for municipalities, and we will continue
working with our municipal partners on these shared priorities.

.12
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Page 2

Should you have any questions about the regulatory updates, please reach out to
solgen put@ontar'o.ca. Questions regarding your municipality’s annual OPP billing
statement can be directed to OPP Municipal Policing at opp.municipalpolicing@opp.ca

Sincerely,

The Honourable Michael S. Kerzner
Solicitor General

c: Mario Di Tommaso, O.0.M.
De ut S liit Ge eral, Community Safety

Thomas Carrique, C.O.M.
Commissioner, Ontario Provincial Police
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Federation of Northern Ontario Municipalities

FOR IMMEDIATE RELEASE

Thursday, August 20, 2026

FONOM Celebrates Municipal Service and Those Stepping Forward in 2026

The Federation of Northern Ontario Municipalities (FONOM) is recognizing the municipal leaders
who have decided not to seek re-election this fall, while thanking all new and returning candidates
who have put their names forward to serve their communities.

Serving on a municipal council requires a significant commitment of time and energy. Municipal
leaders are often called upon to make difficult decisions that directly affect their neighbours, local
businesses and the future of their communities.

“On behalf of FONOM and our 110 member municipalities, | want to sincerely thank every mayor,
councillor and municipal leader who has decided not to seek another term,” said FONOM President
Dave Plourde. “Whether they served one term or several, each of them stepped forward because
they cared about their community. Their contributions deserve to be recognized and appreciated.”

FONOM also recognizes three members of its Board of Directors who will be stepping away from
municipal office this year: Councillor Sandra Hollingsworth (Sault Ste. Marie), Deputy Mayor Renée
Carrier (French River), and Deputy Mayor Danny Whalen (Temiskaming Shores).

“Sandra, Renée and Danny have each brought a strong community voice and a valuable Northern
perspective to the FONOM Board,” Plourde said. “Their knowledge, commitment and willingness to
speak up for Northern Ontario have made FONOM a stronger organization. We thank them for their
service to their municipalities, to FONOM and to communities throughout the North.”

Plourde also thanked the entire FONOM Board for its hard work during the current four-year
municipal term, including Maggie Horsfield (City of North Bay), Lynn Watson (Echo Bay), Al
MacNevin (NEMI), Lynda Carleton (Township of Machar), Terry Kelly (Township of East Ferris), Lorne
Feldman (City of Timmins), Paul Lefebvre and alternate Mark Signoretti (Greater City of Sudbury).

“FONOM'’s advocacy is a team effort,” said Plourde. “Our Board members bring forward the
priorities of their communities and work together to develop practical Northern solutions. | am
proud of the respectful and determined way our Board has represented our 110 member
municipalities over the past four years.”

During the current term, the FONOM Board has advanced several major Northern Ontario priorities.

665 Oak Street East, Unit 306 North Bay, ON P1B9E5 Tel: (705) 498-9510
Email: Website:
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ed rationof orthernOnt rio unicip lities

While progress has been made, there is still much more advocacy work ahead, and FONOM will
continue pressing for action on the following issues: Improving the safety and capacity of Highways
11, 17 and 69;

e Seeking a dedicated Northern Ontario Policing Grant to address rising municipal policing
costs;

e (Calling for changes to Ontario’s Mental Health Act to provide compassionate intervention for
individuals experiencing severe substance use disorders;

e Supporting Northern Ontario’s forestry and natural resource sectors;

e Advocating for fair and predictable municipal infrastructure funding;

e Addressing Northern housing, homelessness and community infrastructure needs;

e Supporting improvements to Northern air, rail and transportation services; and

e Working with regional partners to identify municipal workforce, recruitment and retention
challenges.

“These files require persistence, partnerships and a strong, united Northern voice,” Plourde said.
“Every member of the FONOM Board has contributed to that work, and | thank them for their
commitment.”

FONOM also recognizes those who have put their names forward as new or returning candidates in
the 2026 municipal election.

“Running for municipal office takes courage,” Plourde added. “It means putting your ideas, your
experience and yourself before the public. We thank every new and returning candidate who is
willing to take on that responsibility and contribute to the future of their community.”

FONOM supports the goals of the Association of Municipalities of Ontario’s Healthy Democracy
Project, including encouraging greater participation in local democracy, attracting candidates with
different backgrounds and perspectives, promoting respect for those involved in the democratic
process, and increasing awareness of the important role municipal governments play in people’s
daily lives.

“Healthy local democracy depends on people being willing to run, residents being engaged and
everyone participating in a respectful way,” Plourde said. “We encourage candidates to focus on the
issues, listen to their residents and treat one another with respect throughout the campaign.”

FONOM also encourages Northern Ontario residents to learn about their local candidates and
participate in the municipal election.

“Regardless of the final results, everyone who allows their name to appear on a municipal ballot is
making a contribution to local democracy,” Plourde concluded. “We wish all candidates well, thank

665 Oak Street East, Unit 306 North Bay, ON P1B9E5 Tel: (705) 498-9510
Email: n m. Website:
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those who have served and look forward to working with the municipal councils elected across
Northern Ontario.”

-30-

Media Contact:

Mac Bain

Executive Dir ctor

Federation of Northern Ontario Municipalities
705-498-9510

info.fonom@gmail.com

About FONOM

The Federation of Northern Ontario Municipalities represents 110 municipalities across
Northeastern Ontario. FONOM works to improve residents' quality of life and ensure Northern
Ontario's future prosperity by advocating on behalf of its member municipalities.

665 Oak Street East, Unit 306 North Bay, ON P1B 9ES Tel: (705) 498-9510
Email: .'nf ‘L Website:
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BULLETIN

Ontario Announces Disaster Recovery Funding for Parry
Sound District

Province investing up to $2,559,000 for emergency response and repair costs due to
flooding in the Townships of Armour, Carling, Joly, Magnetawan and Strong

August 20, 2026
Municipa Affairs and Housing

Parry Sound — The Ontario government is providing the Townships of Armour,

arling, J ly, Magneta an and Strong ith up to $2,559,000 to help cover
emergency response costs and infrastructure repairs due to flooding that occurred
in July 2025. This financial support is being provided through the Mu _icip | Disaster
Recove __ssis ance (MDRA) program and is part of the province's plan to protect
Ontario with investments to help repair critical infrastructure when disaster strikes,
keeping workers on the job and communities safe.

“Communities across Parry Sound District felt the effects of last summer’s flooding,
and | know how important it is to get roads and infrastructure repaired,” said
Graydon Smith, Associate Minister of Municipal Affairs and Housing and MPP for
Parry Sound—Muskoka. “This investment will help these municipalities rebuild and
strengthen the infrastructure that keeps people, businesses and visitors
connected.”

On July 6, 2025, Parry Sound District experienced flooding, causing road washouts
and damage to culverts across the Townships of Armour, Carling, Joly, agnetawan
and Strong. The MDRA funding will help these five municipalities cover the costs of
repairing roads and other essential infrastructure damaged by the flood.

“Our government is protecting Ontario by supporting municipalities when
unexpected natural disasters place pressure on local resources,” said Rob Flack,
Minister of Municipal Affairs and Housing. “This funding will help Parry Sound
District recover from the impacts of flooding by offsetting emergency response and
cleanup costs, while helping keep the local community safe.”

Ontario’s . _DRA (Municipal Disaster Recovery Assistance) program helps

municipalities pay for extraordinary emergency response and clean up costs, as
well as damage to essential property or infrastructure as a result of natural



isasters.

uick Facts

* The Township of agnetawan will receive up to $1,070,000.

e The Township of Armour will receive up to $455,000.

¢ The Township of Joly will receive up to $420,000.

* The Township of Strong will receive up to $314,000.

¢ The Township of Carling will receive up to $300,000.

* Eligible expenses under the MDRA program may include operating and capital
costs that are over and above regular municipal budgets and are directly linked
to the disaster.

e A municipality may be eligible for the program if its disaster-related costs reach
a threshold of three per cent of its own-purpose taxation levy.

uotes

"On behalf of Council and our residents, | would like to thank the Ontario
government for recognizing the significant impact the July 2025 flooding had
on our community. This funding will help restore essential infrastructure,
reduce the financial burden on our municipality, and support our continued
recovery. We are grateful for the province's commitment to helping rural
communities like agnetawan rebuild stronger for the future."

- Sam Dunnett
Mayor of Magnetawan

"Municipalities across Ontario are facing more frequent and severe weather
events, placing increasing pressure on local budgets and services. Funding
through the Municipal Disaster Recovery Assistance (  DRA) program is critical
to helping Armour Township recover from the July 2025 storm. Combined with
the Township's contingency planning efforts, this support will help us build
back better, strengthen our infrastructure, and improve our resilience to future
weather events. On behalf of Council and residents, | want to thank the
Ontario government for its support."

- Rod Ward
Mayor of Armour
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"This funding from the Ontario government is a significant step forward for Joly
Township as we recover from the 2025 flooding. It will help replenish our
capital reserves and ensure our infrastructure continues to meet the levels of
service our residents expect. Support like this makes a real difference for a
small municipality like ours as we manage the financial pressures of recovery."

- Brian McCabe
ayor of Joly

"The widespread flooding in July 2025 created significant challenges
throughout our community, with damaged roads and culverts impacting
residents and local services. We are grateful to the Ontario government for its
financial support through the MDRA program, which will help Strong rebuild
essential infrastructure and ensure the safety of our residents and visitors.
This funding provides much-needed relief for our municipality as we recover
from the impacts of this unexpected weather event."

- Tim Bryson
Mayor of Strong

"We are grateful to receive this Municipal Disaster Recovery Assistance

pogra fundi g ic illsupp ou co inued ecoveryfrom the flood
that impacted our Township last July. This funding is an important investment
in our community, allowing us to rebuild stronger while easing the financial
burden on local taxpayers. On behalf of Council, | want to thank our provincial
partners for their support and commitment as we continue working together
to strengthen our community."

- Susan Murphy
ayor of Carling

Additional Resources

P_e _a ing for an emergency

M nicipal Disaster Recovery Assistance Guidelines
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po The Township of Tarbutt

) 27 Barr Road South
Desbarats, Ontario POR 1EQ
o TT BU‘TT Ph: 705-782-6776
’ Fax: 705-782-4274
www.ta .ca

e

August 4, 2026

Charlene Watt, Clerk
Township of Armour

56 Ontario St.

PO Box 533

Burk’s Falls ON POA 1C0

Dear Charlene:

At its meeting of July 22, 2026, the Council of The Township of Tarbutt passed the
following resolution in support of your recent correspondence:

Resolution No: 2026 — 120

Moved by: D. Farrar Seconded by: D. McClelland

Be it resolved that correspondence on the consent agenda dated July 22, 2026 be received: and
That The Township of Tarbutt supports the resolutions from the District of Parry Sound and the
Township of Armour urging the Governments of Ontario and Canada to prioritize the development
of new and upgraded highway rest stops and traveler infrastructure across Northern Ontario.
Carried

Tarbutt Council shares your concerns about the need for upgraded Northern highways
and facilities for travelers along Highways 11 and 17, major routes that connect Canada
from coast to coast.

Thank you for bringing this matter to our attention.

Yours truly, .

C Sozm—

Carol O. Trainor, AM.C.T.

CAO/Clerk
e-mail: clerk@t rbutt.ca
cc: inister of  unicipal Affairs and Housing, Rob Flack

Minister of Transportation, Prameet Singh Sarkaria
Algoma-Manitoulin PP, Bill Rosenberg

The Association of Municipalities of Ontario

The Federation of Northern Ontario Municipalities
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9 INTERNATIONAL DRIVE

PEMBROKE, ON, CANADA
t of K8AG6 5
Office of the FAX: 6::-;:5-;{2):&;
Count Warden On éario . Ca ada + 613-735-
www.coun of enfrew.on.ca
7] Hbﬂm}f, Ky Owur Futur 7
August 12, 2026

The Right Honourable Mark Carney

Prime Minister of Canada

Office of the Prime inister
ellington Street

Ottawa, ON K1A 0A2

Viaemail: a ¢

and

The Honourable Doug Ford
Premier of Ontario

Legislative Building, Room 281
Queen's Park

Toronto, ON M7A 1AS
Viaemail: e "r o ta’o.c

RE: Rest Stops Alon Provincial High ays 11 and 17
Dear Prime Minister Carney and Premier Ford:

On Au ust 12, 2026, the Council of the County of Renfrew passed the following resolution in support of the
attached resolution from the Township of Armour requesting that the Governments of Ontario and Canada
prioritize the development of new and upgraded highway rest stops and traveller infrastructure:

RESOLUTION NO. OP-CC-26-06-103

Moved by Chair

Seconded by Committee

THAT County Council support the Township of Armour’s resolution requesting the Governments of Ontario
and Canada to prioritize the development of new and upgraded highway rest stops and traveller
infrastructure along Highways 11 and 17, including improvements to the existing rest stops located within the
County of Renfrew.
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Thank you for your consideration of this matter. The County of Renfrew is pleased to support the Township of
Armour’s resolution and emphasizes the importance of addressing the need for enhanced hi hwa rest stops
and traveller infrastructure, including improvements to existing facilities within the County of Renfrew.

Sincerely,
Jen r urphy
Warden
r ou f C
Attach.

¢. P Cheryl Gallant, Algonquin-Renfrew-Pembroke
MPP Billy Denault, Renfrew-Nipissing-Pembroke
To nship of Armour
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DISTRICT OF PARRY SOUND

56 ONTARIO STREET (705) 382-3332
PO BOX 533 (705) 382-2954
BURK'S FALLS, ON Fax: (705) 382-2068
POA 1CO

Email: admin@armourtownship.ca
Website: www.armourtownship.ca

Date: ay 26, 2026

otion# 2026-158

WHEREAS Highways 11 and 17 are critical transportation corridors connecting Northern Ontario
communities and supporting national trade, tourism, emergency response, and economic
development; and

WHEREAS orthern Ontario residents, travellers, commercial drivers, and emergency services rely on
safe and accessible year-round highway infrastructure; and

WHEREAS any stretches of Highways 11 and 17 lack sufficient rest areas, washroom facilities, truck
parking, wa ing centres, fuel access, and safe pull-off locations, particularly in remote areas of
Northem Ontario; and

HEREAS inadequate rest stop infrastructure contributes to driver fatigue, safety concerns, limited
accessibility, and challenges for tourism and commercial transportation;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Township of Armour calls upon the
Govemment of Ontario and the Government of Canada to prioritize the development of new and
upgraded highway rest stops and traveller infrastructure along Highways 11 and 17 across Northern
Ontario; and

BE IT FURTHER RESOLVED THAT such infrastructure include year-round washrooms, safe parking
areas, commercial truck parking, warming shelters, electric vehicle charging stations, fuel access,
tourism information, and improv d emergency ¢ muni tion services here feasible; and

BE IT FURTHER RESOLVED THAT the Province of Ontario work collaboratively with Northern
municipalities, FONO , NO A, Indigenous communities, and industry stakeholders to identify priority
locations for investment; and

BE IT FURTHER RESOLVED THAT this resolution be circulated to FONO , NOMA, A O, local MPPs
and MPs, the Premier of Ontario, and Ontario municipalities.

oved by: Blakelock, Rod B/Seconded by: Blakelock, Rod O
Brandt, Jerry (] Brandt, Jerry E/
Haggart-Davis, O Haggart-Davis, O
Dorothy Dorothy

ard, Rod O Ward, Rod O
Wh' ell, Wendy O Whitwell, Wendy a

Carrie feated Z

Declaration of Pecuniary Interest by:

Recorded vote requested by:
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STAFF REPORT

August 25, 2026

Council

From: Alison McGregor, Treasurer

Subject: April 2026 Flood — Unbudgeted Expenditures and Capital Reserve
Transfer

RECOM ENDATION:

THAT Council approve the unbudgeted expenditure of $40,412.07 incurred as a result
of the April 2026 flood event;

AND T AT Council authorize a transfer of $40,412.07 from the Capital Reserve to fund
the unbudgeted flood-related expenditures.

SU___ARY:

In April 2026, the Township of Armour experienced a significant flooding event that
resulted in damage to municipal infrastructure and required immediate emergency
repairs and restoration work.

The expenditures associated with the flood were not included in the approved 2026
operating or capital budgets. In order to address the damage resulting from the flooding
event and complete the neces ary emergency repairs and restoration work, the
Township of Armour incurred $40,412.07 in unbudgeted flood-related expenditures.

The Township of Armour does not maintain a dedicated emergency or roads reserve to
fund unforeseen costs of this nature.

Staff have reviewed eligibility for the Municipal Disaster Recovery Assistance (MDRA)
program. The Township of Armour does not meet the applicable expenditure threshold
for the program for this flooding event.

The flood-related expenditures being presented for Council approval relate to
emergency repairs and the restoration of municipal infrastructure and include:

Culverts;

Gravel;

Tree removal from beneath a bridge;

Haulage/trucking associated with the restoration work; and

Rope and 4x4 materials required to undertake and secure the emergency repair
work.

RESOLUTI N
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These expenditures were necessary to restore municipal infrastructure following the
flooding event.

Given the unforeseen nature of the April 2026 flooding event, the need to undertake
immediate repairs and restore municipal infrastructure, and the absence of a dedicated
emergency or roads reserve to fund unforeseen costs of this nature, staff recommend
that Council authorize the transfer of $40,412.07 from the Capital Reserve to fund the
unbudgeted flood-related expenditures.

FINANCIAL IMPLICATIONS:

The total unbudgeted expenditure related to the April 2026 flood is $40,412.07.
The expenditures include costs associated with culverts, gravel, tree removal from
beneath a bridge, haulage/trucking, and rope and 4x4 materials required for the

emergency repair work.

There is no MDRA reimbursement for this event, as the Township of Armour does not
meet the applicable program expenditure threshold.

Approval of the recommendation will result in a $40,412.07 reduction to the Capital
Reserve.

CONCLUSION:

The April 2026 flooding event resulted in unforeseen expenditures that were necessary
to respond to the emergency, protect public safety, and restore municipal infrastructure.

As these expenditures were not included in the 2026 budget and the Municipality does
not have a dedicated emergency or roads reserve, staff recommend that Council

approve the unbudgeted expenditures and authorize the transfer of $40,412.07 from the
Capital Reserve to fund the costs.

OTHERS CONSULTED:
Dave Gray, CAO
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STAFF REPORT
Date: August 25, 2026
From: Dave Gray, CAO

Subject: Revised CBO Position Description

Recommendation:

THAT Staff Report from the CAO regarding revisions to the Chief Building Official (CBO)
Position Description Revision be received;

AND THAT Council adopts the new position description and directs staff to forward it to
the Employment Management Committee for evaluation.

History:

Effective May 1, 2026, the authority to enforce sewage system provisions under the
Ontario Building Code was transferred to the Township. This new authority has led to a
review of the duties and responsibilities set out in the Chief Building Official position
description (approved in 2022). revised position description has been attached f r
Council’'s review. It should be noted that this revised position description has been
circulated along with the recent job advertisement, which closed Tuesday, August 25,
2026.

As this is a significant change to the position description, the CAO is recommending that

the position be re-evaluated under Schedule F — Job Evaluation Manual in the Armour
Township Employment Policy.

Financial Considerations

Financial considerations will be presented to Council as required following the evaluation
of the revised position description.

Others Consulted:
Charlene Watt, Municipal Clerk

Attachments:
Position Description — Chief Building Official (Revised June 2026)

RESOLUTION
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&0 > O POSITION DESCRIPTION
° ¢ CHIEF BUILDING OFFICIAL
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REPORTS TO:
Chief Administrative Officer

POSITION SU: ARY:

The Chief Building Official contributes to the safety and well-being of the residents and
visitors to the Township through the administration and enforcement of the Ontario
Building Code Act, Ontario Fire Code, Planning Act, Municipal Act, Property Standards
By-Law, and other related By-Laws.

MAJOR DUTIES & RESPONSIBILITIES:
Building Official

1. Responsible for administering and managing of the day-to-day functions of the
building department of the Township of Armour.

2. Required by legislation (The Ontario Building Code Act and Regulations) to enforce
the Ontario Building Code Act by conducting physical inspections of buildings.

3. Processes building permit applications (Ontario Building Code Act and Township
By-Laws); receives and reviews applications; discusses applications with property
owners and/or their representatives; explains the content and intent of the Building
code.

4. Review building plans, conducts regular inspections, and/or directs the Building
Inspector in inspection procedures/requirements.

5. Performs detailed site inspections to ensure construction is in compliance with the
Ontario Building Code Act and associated regulations and guidelines.

6. Issues various Orders as required under the Code for non-compliance; prepares
written orders, and documents the reasons for their issue.

7.  Review and comment on planning and development related applications (i.e. Site
Plan, Minor Variance, Zoning By-Law Amendment, etc.) and responds to other
requests for information such as special occasion permits, questionnaires,
surveys, etc. related to Building Code Related matters.

8. Assists the Fire Chief and Deputy Fire Chiefs with respect to Fire Code inspections
and enforcement.

9. Prepares monthly written reports for Council, CMHC and Statistics Canada

10. Responds to lawyer inquiries concerning building, zoning and drainage matters.

Position Description: Chief Building Official Date Revised: June 2026
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11. Reviews all applicable By-Laws, agreements, regulations prior to issuance of

12.

13.

permits.
Review plans and specification for the issuing of building permits Issue building
permits.

Issue final and occupancy certificates.

Plumbing Inspector

1.

Inspection and enforcement of Ontario Building Code, Part 7 (Plumbing).

2. Reviews plumbing plans for compliance with regulations of the Ontario Building
Code.

3. Conducts on-site inspection of plumbing installations.

4. Conducts on-site inspection on in floor Hydronics installations.

5. Issues various Orders as required under the Code for non-compliances; prepares
written orders, and documents the reasons for their issue.

WETT Inspections

1. Issue permits for the installation of solid fuel appliance.

2. Inspect components of solid fuel appliance.

3. Issue compliance certificates.

4. Identify unsafe installations if on site for other duties.

5. Maintain qualification for inspection of solid fuel appliance.

6. By-Law Compliance Investigator.

7.  Provides support and investigative services for planning purposes.

8. Appointed as Provincial Offences Officer for inspection and enforcement of
Municipal By-Laws.

9. Attends Court to present evidence, give testimony.

10. Maintains accurate records of By-Law compliance activities.

Position Description: Chief Building Official Date Revised: June 2026
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11. Issues tickets and summonses.
12. Maintains training and education in By-Law investigative techniques, law of entry,

etc.

Property Standards Officer

1.

Designated as Property Standards Officer under legislation for purposes of
enforcing the Township’s Property Standards By-Law.

2. Maintains accurate and detailed records and ensures adherence to all statutes,
regulations, by-laws and other applicable policies and procedures.

3. Investigates property standards complaints.

4. Investigate structural integrity of building versus occupancy.

5. Issue orders relating to OBC.

Zoning Officer

1. Reviews and comments on planning applications, when required.

2. Discusses and clarifies planning rules and regulations with ratepayers, builders,
developers, etc.

3.  Recommends policy procedures to Director of Planning and Development, Council,

Planning and Development Department Staff on planning and development matters.

Sewage System Inspections

1.

Administers and enforces Part 8 (Sewage Systems) of the Ontario Building Code in
accordance with authorit dele-ated b the  inist of unici:al Affair and Housin
effective a 1, 2026.

2. Reviews and processes applications for sewage system permits, including the
examination of site evaluations, desi+n submissions, and su« « ortin+ documentation.
3. Conducts or directs inspections of sewage system installations to ensure compliance
ith the Ontario Buildine Code, a::licable standards, and a::roved :ermit
documents.
Position Description: Chief Building Official Date Revised: June 2026
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Issues permits, orders, notices, and approvals related to sewage s stems and
maintains all re uired records and documentation.

5. Responds to inquiries from property o ners, contractors, consultants, and a:encies

re.-ardin: sewase s stem re-uirements, a+ «rovals, and com:liance matters.

6. Reviews and c:mm nts on planning and developm nt a- «lications ith res:ect to
rivate sewa- e servicin. resuirements and site suitabilit .

7. Liaises with regulatory agencies, conservation authorities, consultants, and othe

stakeholders re-ardin: sewa:e s stema-++ro als and com:liance matters.

Other

1.  Works with the CAO and Fire Department to help ensure efficient and effective
procedures and policies for new development and redevelopment within the
Township.

2. Responsible for administration and liaison duties as they pertain to the foregoing
responsibilities.

3. Develops and recommends policy on the performance of inspection and
enforcement duties.

4. Provides input on Operating and Capital Budgets for areas of responsibility.

5. Reviews and recommends fees for areas of responsibility.

6. Maintains an effective liaison with other staff and various Ministry representatives in
the performance of responsibilities.

7. Maintains knowledge, skills and expertise at a high level by attending appropriate
courses, training seminars, conferences and by selected reading.

8. Provides assistance and direction to other Township staff and departments with
respect to facility inspections, maintenance and capital improvements of Township
facilities.

9. Attend regular OBOA meetings and training sessions.

10. Attend site visits to assure compliance with zoning By-Law and OBC'’s requirements.

Position Description: Chief Building Official Date Revised: June 2026
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1.

12.

Protects own health and health of others by adopting safe work practices, reporting
unsafe conditions immediately, and attending all relevant in-services regarding
occupational health and safety. Follows all guidelines for employees and employers
as legislated under the Ontario Occupational Health and Safety Act.

Other related duties, as requested and required.

EDUCATION / EXPERIENCE / SKILLS:

1.

10.

Post-Secondary degree or diploma in Architectural, Civil Engineering, Mechanical
Engineering or Building Code Technology.

Successful completion of the Ministry of Municipal Affairs and Housing Examination
Program including General Legal/Process, House, Small Buildings, HVAC House,
Building Structural, Plumbing House, and On-Site Sewa:e S stems. Successful
completion of other categories of qualification is an asset.

Technical competence is vital in avoiding legal actions against the Municipality due
to improper decisions or delays and to avoid unnecessary costs to the development
and construction industries.

Designation as a Certified Building Code Official (CBCO) and membership in the
Ontario Building Officials Association (OBOA).

Certification with the Ontario Plumbing Inspectors Association and/or the Ontario
Association of Property Standards Officers is an asset.

Good working knowledge of the Ontario Building Code Act and Regulations,
familiarity with building materials, construction and procedures, ability to read and
understand plans and construction drawings.

Ability to interpret and apply by-laws and other legislation as outlined in the Building
Code Act and the Ontario Building Code.

Excellent oral and written communication skills including superior report writing and
interpersonal skills.

Possess strong computer skills and proficiency in Windows based software
including Word and Excel. Knowledge of information tracking database software
(GIS) would be an asset.

Minimum 2 years related experience in a Building Official or Municipal By-Law
Enforcement role in a Municipal environment.

Position Description: Chief Building Official Date Revised: June 2026
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11. Maintain a valid Ontario Class G Drivers’ License and a clean driver's abstract.

12. Possesses or is able to obtain and maintain qualifications prescribed under the
Ontario Building Code for the administration and enforcement of on-site sewage
systems (Part 8) and any additional qualifications required by the Ministry of
Municipal A airs and Housing.

Independence of Action

Works independently within regulatory and policy guidelines. May be required to change
established methods or procedures. Ensures duties are performed with the expressed
aim of protecting the Corporation from liability claims. Performance is monitored by the
CAO.

ental Effort
The nature and variety of duties place this position in a high public profile. Stress is a
factor due to close interaction with the public regarding conflicts concerning inspections
and by-law enforcement.

Physical Effort

Work is generally performed in a normal office environment, but includes inspections
which will require standing, climbing tairs, walking on uneven surfaces and lifting weights
not usually exceeding 10 kg.

Dexterity
The job includes some computer work and some calculator work, which requires
coordination of coarse and fine movements, where speed is a minor consideration.

Accountability

The position has to apply many laws and regulations and mistakes could result in a
serious loss of time, resources and money and could cause a limited impact on the
Township’s public image.

Safety of Others

The position usually requires some degree of care to prevent injury or harm to others.
Supervision

This position requires the incumbent to assume some of the normal supervisory
responsibilities over others as it pertains to building matters.

Contacts

Position Description: Chief Building Official Date Revised: June 2026
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The position has many contacts with the public, different levels of governments,
developers, etc., which are of difficult, specialized and/or sensitive in nature and require
discussion and resolution of problems by presenting or obtaining detailed information.

Working Conditions

Routine inspections are performed in regular outdoor construction conditions and can
include responding to escalated situations (e.g. illegal development). Exposed
occasionally to noise, extreme temperatures, dirt, dust, wetness/humidity, darkness/poor
lighting, elevated workplaces, mechanical hazards, fire hazards, and electrical hazards,
irritants such as insulation, fumes/gas, odours and sudden temperature changes.

The above statements are intended to describe the general nature and level of work being
performed by the incumbent(s) of this job. They are not intended to be an exhaustive list
of all responsibilities and activities required of the position.

Position Description: Chief Building Official Date Revised: June 2026
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STAFF REPORT
Date: August 25, 2026
From: Dave Gray, CAO
To: Council

Subject: Watt Farm Red Building Heating and ublic Occupancy

Recommendation:

WHEREAS the Council of the Township of Armour has received and Reviewed the staff
Report from the CAO regarding the Watt Farm Heritage Centre Red Building Heating and
Public Occupancy;

AND WHEREAS Council acknowledges the work of the Burk’s Falls and District Historical
Society to steward the Watt Farm Heritage Centre for the purposes of preserving and
promoting the area’s history to the benefit of the communities and municipalities it serves;

AND WHE EAS Council has a demonstr ted history of investing in to the facilitesa e
Watt Farm Heritage Centre to ensure that artifacts are well preserved for future
generations;

NOW THEREFORE Council directs staff to proceed with releasing a request for quote
(RFQ) to install a furnace in the Red Building for the purposes of ensuring the safe storage
of historical artifacts;

AND THAT Council directs staff explore the factors related to the safe public occupancy
of the Red Building and establish a collaborative funding solution with Historical Society
partners to complete any identified work.

AND THAT Council encourages the Burk’s Falls and District Historical Society to establish
a business and/or strategic plan to guide their future activities and increase partner
confidence to support future investments.

History:

The Township of Armour has received a resolution (#2026-08-17-3) from the Burk’s Falls
and District Historical Society pertaining to the installation of a furnace to supply heat to
the Red Building located at the Watt Farm Heritage Centre. The Historical Society has

RESOLUTION
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requested that the Township commit to ensuring that the building is appropriately heated
and maintained at conditions suitable for the storage, preservation and display of
historical artifacts. The resolution further urges Council to “identify and complete all
outstanding work required to make the Red Building safe, functional, accessible, and
suitable for public access and historical exhibits.

The resolution further speaks to the original intent of t e building, which has been a topic
of debate between previous administration, Council, and the Historical Society. Use of
the building to “increase the amount of exhibition space....by adding four new 8x10
exhibition spaces and a large, open area capable of containing larger artifacts” was noted
as an expected outcome in the original application for funding. Notably, heating nor
accessibility considerations were included in the funding application.

On July 7, 2026, the CAO circulated an email to the Historical Society Facilities &
Functions (F&F) Committee to address the following considerations:

1. The former CBO attended a site meeting and informed committee members
t at t e solutions mentioned in the furnace quotes provided by the F&F
Committee did not account for specific target humidity for various artifacts
(primarily documents).

2. Operating cost increases had not been considered throughout the quotation
phase. The email included a high-level breakdown of investments made in to
the facility, totaling approximately $292,000 for capital, maintenance, and
utilities since 2015.

3. The need to initiate discussions amongst all partners (Historical Society and
Municipal) related to how future capital and operational expenses could be
shared moving forward.

Installation of a heating solution

In late 2025, The F&F Committee obtained threeq esf rheatings lution hich ranged
from $14,900 to $19,773 plus HST. Based on these quotes, the Township of Armour
approved a budget amount of $20,000 to support the project. In February of 2026, the
Historical Society communicated a potential contribution of $5,000.00 to support the
installation of a heating system.

It was determined after receiving these quotes that a heat loss study would be required
to apply for a building permit to install a heating system. In February of 2026, Staff
commissioned a heat loss study to inform the design of a heating solution for the building.

The heat loss study concluded that an appropriate heating solution would include a
propane furnace to heat the main floor area and two 1000w baseboard heaters and
100CFM exhaust fans to heat the utility room and bathroom. Updated quotes have not
been pursued as of this report.

Ongoing operating costs

The calculations provided in the heat loss study were used to calculate an estimated
required volume of propane. It is anticipated that approximately 3,800 litres of propane
will be required to maintain the building at 65 degrees through the winter months. The
Watt Farm currently has a 500-gallon (~1,900L) tank that supplies the farm house. The
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propane supplier has indicated that adding another tank or upgrading the current tank
would not bear significant upfront costs.

Additionally, the electric baseboard heaters will consume approximately 6000kWh of
electricity.

The estimated costs below have been determined by using the heat loss data and
current/historical utilities costs compared to average temperatures in the Burk’s Falls
area. These estimates are expected to vary based on actual temperatures and other
installation-specific factors.

Est. Pro ane Cost Est. Electricit Cost Est. Total
$2,000-$2,500 $891-$1,400 $2,891-$3,900
$0.61/L $0.15/kWh-$0.20kWh

Outstanding work required to make safe, functional, accessible, and suitable for
public access and historical exhibits

Various other considerations are required to evaluate suitability for public occupancy in
the building from a safety and accessibility perspective. These considerations are:

1. The separation between the implement shed and Red Building. There are two
conflicting opinions from past CBOs on this matter.

a. One CBO recommended the removal of the chicken coop to allow for
increased separation.

2. The need for a walking path from the rear garage door along the west wall of the
building to allow for rapid egress in the event of an emergency.

3. There has not been an AODA compliance audit of the Red Building as to have a
full picture of what would be required to ensure accessibility.

4. The presence of cluster flies presumably due to high-humidity levels needs to be
addressed.

5. Based on consultations with the F&F committee, members have brought forward
considerations for finished floors and other interior considerations. It is unclear if
these considerations are expected to be made as “functional improvements”.

a. These considerations have not been costed or considered beyond these
conversations.

Conclusions

Since the completion of the original construction, the Red Building has remained unused
both for storage and exhibition purposes. The following conclusions can be drawn from
this report.

1. The installation/implementation of a heating solution is expected to improve
conditions such to enable the year-round storage of artifacts. From an initial
costing perspective, proceeding with this step is most likely achievable pending
the issuance of an RFQ for the installation of a heating system consistent with the
information presented in the existing heat-loss study. Additionally, it will have the
following benefits:

a. Enabling reasonable storage and potential displaying of heritage artifacts.
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b. Preservation of the asset by reducing humidity and improving overall interior
conditions.

2. Addressing the other factors related to public occupancy and accessibility will
require additional review and planning (including scope estimation and costing if
required).

3. Armour has invested significant amounts in to the maintenance and operation of
the Watt Century Farm House Heritage Centre, with limited support from partners.
The Burks Falls and District Historical Society serves the broader TRI-R
community. It stands to reason that ongoing resourcing should be supported by
all served parties. As such, it is the CAO’s recommendation that, with the exception
of the already approved heating solution, any further investment request be tabled
until such time that:

a. A review of operational funding can be explored with Historical Society
Partners.
b. The roles and responsibilities of both Armour Township and the Historical
society, as they relate to the management and upkeep of the facilities, can
e establis e a dd cu e te .
c. A current strategic/business plan is adopted to guide Historical Society
initiatives.

Financial Considerations
The installation and operation of an appropriate heating solution is detailed below:

Expense Cost Revenue
Furnace & Ducts $20,000 Armour Cap. Reserve $20,000
Baseboards & Fans $ 2,500 Historical Society (up to) | $ 5,000

Total $22i500
Operating cost incr. (est.) $3250 Annually (not prorated for 2026)

Others Consulted:

Alison McGregor, Treasurer
Moore Propane

Attachments:
Burk’s Falls & District Historical Society Resolution #2026-08-17
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Date: August 17,2 26 Notice of Motion #2026-08-17-2

RESOLUTION REGARDING THE RED BUILDING
EREAS the Township of Armour received grant funding for the Red Building project;

AND WHEREAS the Red Building project was undertaken by the Township of Armour, including the
hiring and direction of the contractor, and was therefore a Township project;

AND WHEREAS members of the Bu ’s Falls and District Historical Society participated in discussions
regarding the intended use, function, and presentation of the Red Building, and the building ultimately
constructed does not reflect the project as it was presented or discussed with members of the Historical
Society;

AND WHEREAS the Historical Society requires a properly heated and functional building in order to
safely display, store, preserve, and protect its artifacts and collections from potential damage caused by
unsuitable enviro mental conditions;

AND WHEREAS on February 16, 2026, the Burk’s Falls and District Historical Society passed a
resolution to contribute $5,000 toward the installation of the heating system in the Red Building.

AND WHEREAS the Historical Society remains willing to contribute up to $5,000 toward he ins allation

of a suitable heating system, if required, subject to appropriate arrangements ith the Township of
Armour;

AND W EREAS the Historical Society believes that the Red Building must first be completed, heated,
made functional for the use of the public and members, and capable of safely accommodating and
displaying a ifacts before the Society can reasonably commit to a comprehensive strategic plan for its
future operations, coll ions, exhibits, and public programming;

AND H R e His orical Society is willing and prepared to undertake a strategic planning process
once the Red Building has been broughtto  nctional and suitable condition, including the installation
and operation of an appropriate heating system and the completion of any outstanding work necessary
f r public access and the safe display and preservation of artifacts;

NOW THEREFORE BE IT RESOLVED THAT he Burk’s Falls and District Historical Society respectfully
requests that Council of the Township of Amour:

1. *C it to completi the Red Building roject** and bringing the building to a finished, functional
condition co ‘stent with its intended purpose as a public historical and community facility;

.* ommitfo ns ring that the ed Building is appropriately heated** and maintained at conditions
suitable for e safe storage, preservation, and display of historical artifacts;
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. *|dentify a d com lete |l outstanding work** required to make the Red Building safe, functional,
acce si le, a d s itable for public access and historical exhibits;

4. **Provide the Historical Society with a clear written outline of the remaining ork**, including
anticipated *  ines, responsibilities, and any outstanding requirements necessary to bring the building
into public use;

5. **Recognize that the Historical Society's commitment to a strategic planning process is de endent
upon the Re Building first being completed and made functional**, as the Society requires a suitable
facility in which to display and protect its artifacts and establish its future operational priorities;

6. **Acknowledge the Historical Society’s previously approved potential contribution of up to $5,000
toward the he ting syst m**, as authorized by the Society’s February 16, 2026 resolution, and work’
collaborativel with the Society to determine whether and how that contribution may be applied;

7. *"Work co laboratively with the Burk’s Falls and District Historical Society** to establish a mutually
nderstood plan for the completion, operation, public access, and future use of the Red Building; and

8. **Commit to continued communication and consultation with the Historical Society** regarding
outstan ing o on the Red Building an its transition to a functional public historical facility.

BE IT FURTHER RESOLVED THAT the Burk's Falls and District Historical Society confirms its

Tlingness to work cooperatively with the Township of Armour to ard the successful completion and
public opening of the Red Building and, once the building is heated, functional, and suitable for the safe
display and preservation of artifacts, to undertake a stra egic planning process to guide the Society’s
future activities and use of the facility.

BE IT FINALLY RESOLVED THAT a copy of this resolution be forwarded to the Council of the Township
of Armour f 7 co si eration and response.

. oved By: : ‘ﬁ

Seconded By:

V/

Carried Def ated

Diane Brandt, President
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Company naged and ina by

HOLDING UMBERTO GNUTTI S.p.A.
: BRAWO BRASSWORKING LIMITED Phone: +1 705-382-3637
BRA' D o/a LOFTHOUSE MANUFAC  RING Fax:+ 705-382-2302
° Box 340 500 Ontario Street Toll Free: 800-390-8575
Burk's Falls, Ontario Brawo.com

Canada POA 1CO
August 19", 2026

Dear Mr. Gray,

Further to your recent conversation with our Plant and General Managers, we are reaching
out to the council and leadership at Armour To nship and formally requesting an extension
to the purchase agreement terms for the property described below:

Legal Description of Lands:

RE: Part Lot 6, Concession 10, Bein Part 1, Plan 42R20644; save and except Part 1, Plan
42R-21700; Township of Armour, District of Parry Sound.

As asdiscussed, Bra o-Lofthouse is still reviewing options to determine the best
approach and facility expansion layout on our Armour Township property.

We are respectfully requesting a formal extension to Schedule “B” of the Agreement of
Purchase and Sale.

Kindest Regards.

ar . Gauthier, CP CMA

Accounting Manager

LOFTHOUSE

500 Ontario Street, Burk’s Falls |Ontario Canada POA 1CO
Phone +1-705-382-3637 Ext. 274 | Fax +1-705-382 2302

RESOLUTION

1S0 8001:2015 CERTIFIED COMPANY Our HST R istration Number is 806549218
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Township of Armour is seeking individuals interested in submitting quotations for the
following Contract Position

OUTDOOR ICE SKATING
RINK ICE TECHNICIAN - 2026/2027

Municipal Forms and list of duties are
a ailable at the Armour Town hip Municipal Office during
business hours or on our website at
www.armourtownship.ca
Township of Armour Office
56 Ontario Street
Burk's Falls, ON POA 1C0

Submission Deadline: Friday, September 11, 2026 @ 4:00P
To: Charlene Watt, Municipal Clerk
By mail or in person: 56 Ontario Street, P.O. Box 533, Burk’s Falls, ON POA 1C0

Electronically transmitted submissions (facsimile, e-mail, etc.) SHALL NOT be accepted for this
Quotation.

Request for Quotation must be submitted on Township Forms
Lowest quotation not necessarily accepted.

The Township of Armour reserves the right to accept or reject all or part of any Quotation and also reserves the right
to accept other than the lowest Quotation and to cancel this Call for Quotations at any time.

Prices tendered are to be in Canadian Funds and are to remain firm for acceptance for a period of Ninety (90) days.

Proponents acknowledge that the Township is under no obligation to enter into a contract and that participation in
this RFQ does not entitle any party to compensation of any kind.

Personal information contained in submissions received by the Township of Armour in response to this Request for
Quotation is collected under the authority of the Municipal Act, 2001, S.0. 2001, c. 25, as amended, and the
municipality’s applicable procurement by-law and policies.

The information collected will be used for the purpose of evaluating and administering this procurement process,
including determining the qualifications and suitability of proponents/suppliers, communicating with respondents,
awarding the contract, and administering any resulting agreement. The information may also be disclosed where
authorized or required by law, including under the Municipal Freedom of Information and Protection of Privacy Act,
R.S.0. 1990, c. M.56 (MFIPPA).
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56 Ontario Street, PO Box 533,
Burk’s Falls, Ontario, POA 1CO
705-382-3332

Notice of Complete Application and Public Meeting
THE CORPORATION OF THE TOWNSHIP OF ARMOUR

Respecting an application by October 14* Holdings to rezone lands described as Part of Lot 3,
Concession 4, 42R-23016 Part 1, 195 Madill Road in the Township of Armour, District of Parry
Sound.

ZBA-2026-04

TAKE NOTICE that a complete application has been accepted under Section 34 of the Planning Act and
the Council of the Township of Armour will hold a Public Meeting on:

Tuesday, September 22, 2026
at 6:45 p.m. at the
Township of Armour’s Municipal Office
56 Ontario Street, Burk’s Falls
Ontario, POA 1CO

THE PURPOSE AND EFFECT of the Public Mee = a Cou cil is to consider a proposed Zoning By-law
Amendment under Section 34 of the Planning Act to amend Zoning By-law No. 27-95 as amended, of
the Armour Township.

The application would rezone the subject lands to fulfill a condition of a Consent File B-005/26 approved
by the Southeast Parry Sound District Planning Board. The application will rezone the subject lands from
the existing Rural-Exception 106 (RU-106) Zone to the Rural (RU) Zone to recognize the proposed
residential use of the severed lot.

A key map showing the location of the property is attached to this notice.

TAKE FURTHER NOTICE that the public meeting will be held in a hybrid format and virtual attendance
via Zoom is also available. Please advise the Clerk of your email address if you wish to receive a link to
join the Zoom meeting. This will allow you the opportunity to monitor and also speak at the meeting if
you wish.

IF A PERSON OR PUBLIC BODY would otherwise have an ability to appeal the decision of the Municipal
Corporation of the Township of Armour to the Ontario Land Tribunal but the person or public body does

N8HIp 1|Page
& %
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Notice of Public Meeting
ZBA-2026-4

not make oral submissions at a Public Meeting or make written submissions to the Municipal
Corporation of the Township of Armour before the by-law is passed, the person or public body is not
entitled to appeal the decision.

IF A PERSON OR PUBLIC BODY does not make oral submissions at a Public Meeting or make written
submissions to the Municipal Corporation of the Township of Armour before the By-law is passed, the
person or public body may not be added as a party to the hearing of an appeal before the Ontario Land
Tribunal unless, in the opinion of the Tribunal, there are reasonable grounds to do so.

ADDITIONAL INFORMATION relating to the proposed Zoning By-law Amendment is available at
www.armo rto s ip.ca.For more information about this matter, including information about appeal
rights, contact de ut clerk armourtownshi .c or 705-382-3332 during regular business hours. If you
wish to be notified of the decision of the Municipal Corporation of the Township of Armour on the
proposedZo ingB -la A e dme ,you ust make awritten request to the email above or by writing
to:

Mrs. Charlene Watt, Clerk
Township of Armour

56 Ontario Street, Box 533
Burk’s Falls, ON POA 1CO

Dated at the Township of Armour this 14t day of August, 2026.

N8HIp 2|Page
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Notice of Public Meeting
ZBA-2026-4

LOCATION MAP: Part of Lot 3, Concession 4, 195 Madill Road

Lands to be rezoned as condition of Consent B-005/26: RU-106 Zone to RU Zone

19
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8:15-9:00
9:00-9:10

9:10-9:50
9:50-10:05

10:05-10:25

10:25-10:45
10:45-11:05

11:05-11:25

11:25-11:40

11:40-12:00

12:00-1:00
1:00-2:00

2:00

District of Parry Sound _unicipal Association
c/o Township of McKellar, 701 Hwy 124 McKellar, ON POG 1C0O

President: Lynda Carleton Secretary-Treasurer: Karlee Britton

Fall 2026 Agenda — 173" eeting — Friday, September 25, 2026
Hosted by the Township of Carling
Carling Community Centre; 4 Carling Bay Rd W, Carling, ON P0G 1G0

Registration / Coffee sponsored by The Citta Group, RBC Dominion Securities Inc.

Singing of O Canada
Introduction of the Head Table
Welcome and Opening Remarks from the Township of Carling

Keynote Speaker: Jeff Lehman, Chair of the District Municipality of Muskoka, with Q&A

How ‘Cross Border Network’ Got Its Start: Telling the Stories of unicipal Leaders
Across Canada presented by Christopher Brown, Editor-in-Chief, Cross Border Network

Al in Action: Practical Uses of Artificial Intelligence in unicipal Government
presented by Forrest Pengra, Director of Strategic Initiatives, Township of Seguin

Coffee break sponsored by Planscape

Planning Ahead: New Official Plan Formats & Other Emerging Planning Topics
presented by Stefan Szczerbak, CIP, RPP, Principal and Debbie Vandemakker, CIP,
RPP, P P, anager of Planning, Planscape

Building Age-Friendly Communities: Updates from the District of Parry Sound Age
Friendly Committee presented by Samantha Docherty, Community Health Promoter,
North Bay Parry Sound District Health Unit

- aking | unicipal Dollars Work: Investing for Long-Term Financial Sustainability
presented by Anthony odugno, Associate Investment Advisor, RBC Dominion
Securities Inc.

Financing Municipal Infrastructure, Big & Small: Opportunities Through
Infrastructure Ontario presented by Sunijit Grover, Vice resident, Client Relationship

anagement; and ark Da Silva, Senior Vice President, Head of Lending, Infrastrucfure
Ontario

Enjoy a delicious chicken parmesan lunch prepared and served by Jim Macoubrey.

- unicipal Stories That atter: Conversations from Communities Across the
District of Parry Sound facilitated by Cross Border Network featuring a panel
discussion.

Resolutions / Business eeting _

- Adoption of the Minutes of the Spring 2026 Meeting

- Treasurer's Report January 1, 2026 to August 1, 2026
- Updates to DPSMA Constitution

Draw for Mystery Door Prize: Must be present to claim!

Date and Host of Next Meeting: Friday, ay 28, 2027 hosted by the unicipality of
Magnetawan

Adjournment
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Cross Border Network at the DPS Fall 2026 Meeti

The District of Parry Sound Municipal Association is pleased to welcome Cross Border
Network to the Fall 2026 Meeting. Cross Border Network is the municipal affairs network
dedicated to speaking with Municipal Leaders and stakeholders from across Canada about
theirrole in Municipal Government, and the day to day issues facing municipal governments
across Canada. Check out their YouTube channel

Cross Border Network is attending the meeting as an independent media organization, and
speaker. The Association is reimbursing reasonable travel expenses and providing
compensation for attendance only. Cross Border Network retains full editorial
independence and sole discretion over its coverage and interview selection.

A panel discussion on municipal issues and regional governance in the District of Parry
Sound will be featured during the afternoon session, bringing together delegates who have
been acclaimed in the upcoming election; who are not seeking re-election; or are not
running in the District of Parry Sound. The discussion will focus on key matters of municipal
governance, public policy, and the experiences and perspectives of elected officials across
the region. The session will air on a future episode of Municipal Affairs which will air across
all Cross Border Network Platforms, and RogersTV across Canada.

Campaign messaging or election-related advocacy will not be permitted during the panel
discussion, if captured during filming, will not be included in the final production.

Cross Border Network is also seeking up to (8) eight delegates to participate in an individual
interview of approximately 10 minutes, for episodes of Cross Border Interviews to be
conducted during the morning of the meeting in a separate room.

Questions will be provided inadva ceandwi f sonm nicipa governance and regional
issues, and your views on the role of municipal government in 2026. All registered
delegates are welcome to express their interest directly to Cross Border Network.
Interview participants will be selected solely at Cross Border Network's editorial discretion.

The District of Parry Sound Municipal Association does not direct or influence Cross Border
Network's reporting or interview selection and is not providing a platform for election
campaigning.

To schedule please contact:
rosbrdrhtor h mail.c m
or

Chri r b r rnetwork.

144



District of Parry Sound Municipal Association
c/o Township of McKellar

o 701 Hwy 124, McKellar, ON P0G 1CO
* President: Lynda Carleton | Secretary-Treasurer: Karlee Britton

DPSMA 2026 Fall Meeting

The Spring Meeting of the District of Parry Sound Municipal

Association will be held on Eriday, September 25, 2026
hosted by the Township of Carling. The location of the meeting is at the Carling

Community Centre, 4 Carling Bay Road West Nobel, ON P0G 1GO.
Registration/coffee begins at 8:15 am with the Meeting starting at 9:00 am.

The cost is $50.00 per person and includes lunch and refreshment breaks. Please
notify if a vegan, vegetarian or other dietary restriction option is needed.

will be sending (Name of Municipality/Organization)

delegates @ $50.00 each, for a total of

The following delegates will be attending:

Please confirm attendanceonorb Fri a Se tember 11 2026, so
that catering arrangements can be finalized.

Registration can be made by:
Email: clerk@mckellar.ca | Fax: 705-389-1244 | Phone: 705-389-2842 x4

By mail: 701 Highway 124 P.O. Box 69 McKellar, ON POG 1C0
Pamnt flI reis t n.

Cheques - please send cheques in the mail or bring to the event; payable to 'District
of Parry Sound Municipal Association’

EFT - *new* please email Karlee your organization’s vendor form to arrange
payment

Payment is expected for all delegates registered, regardless of whether
they attend, as meal payment is based on the registration.
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