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ENROLLMENT GROWTH STRATEGIES 

1. The 10-Second Website Test 

 Update your homepage headline to answer the question every parent asks: 

“Is this school right for my child?” 

• Make it clear you’re a Christ-centered school 

• Include a quick, emotional message about safety, values, and academic care 

• Include a visible “Schedule a Tour” button above the fold 

2. Google Business Profile Optimization 

Make sure your school appears in local searches. 

• Add updated photos 

• Update school profile to be current  

• Post weekly updates with events and scripture-centered messages 

4. Automated Enrollment Funnel 

Set up an automated system: 

• Inquiry form → Thank-you email → Tour invite → Testimonial follow-up → Application reminder 
Use Tools like: 

o Digital Consultants Automated System (Connect with Us) 
o Mailchimp 
o Active Campaign 

5. Search Engine Visibility via GEO (Generative Engine Optimization) 

Publish one blog post a month answering real parent questions like: 

• “How do I know if my child is ready for Kindergarten?” 

• “What’s the difference between public and Christian education?” 
Focus on being cited by AI engines, not just ranking on Google. 

PARENT ENGAGEMENT + RETENTION STRATEGIES 

6. Private Parent Community (via Facebook or Geneva App) 
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Create a parent-only group for event updates, prayer requests, and school wins. 
Let parents feel like insiders and ambassadors. 

7. Weekly “Faith in Action” Email 

Every Friday, send one real story or photo that shows God at work in your school — could be a chapel 
moment, act of kindness, answered prayer. 

Parents will forward this. This builds trust and word of mouth. 

8. 2-Way Text Messaging 

Use tools like Text In Church or Simple Texting for reminders, parent surveys, and real-time updates. 

Example: “Hey Mrs. Johnson, here’s a short clip from today’s chapel you might love.” 

9. Parent Referral Toolkit 

Make it easy for parents to refer others: 

• Pre-written text or email they can send 

• Shareable tour video 

• Invitation to an upcoming info night 

Add incentives if needed — but most will do it to help the mission. 

10. “Why We Stayed” Video Interviews 

Interview long-time families on why they chose to re-enroll. 
These stories are powerful for both retention and new enrollment. 

 

WORD-OF-MOUTH + REFERRAL STRATEGIES 

11. Micro-Influencer Parent Partners 

Pick 3-5 respected, connected parents. 
Ask them to share school content monthly and offer VIP invites, early access, or school gear as a thank-
you. 

12. “Faith + Family” Story Series 
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Run a monthly spotlight on a family’s story and why they chose your school. 
Use blog + social + newsletter. This builds deep community and trust. 

13. Google Review Day 

Once a semester, run a fun campaign to get 10+ Google reviews. 
Send parents a simple link with suggested language. Reward a random reviewer with a coffee gift card. 

14. Event Highlight Reels 

Turn every school event into a short 30–60 second video recap. 
Post online, tag families, and let them share. This builds organic referral traffic fast. 

15. Church Ambassador Program 

Create a toolkit for local pastors to share your school with their congregations. 
Include printed materials, digital slides, and a monthly email update. 

FUNDRAISING + DONOR ENGAGEMENT STRATEGIES 

16. “Why I Give” Donor Spotlights 

Highlight donors who support your school — not just big gifts, but faithful supporters. 
Let them share why they give and what impact they see. 

17. Impact-Focused Donation Page 

Update your donation page to show specific outcomes: 

“Your gift helps one more student access Christ-centered education.” 
Include testimonies, photos, and a $25–$50 suggested gift button. 

18. Monthly Video Impact Updates 

Send donors a quick 1-minute vertical video: 

“Here’s what your generosity did this month.” 
Include footage of students, classes, or chapel — with gratitude. 

19. Email Nurture Sequence for New Donors 

After someone gives, send them a 4-part automated email sequence: 

1. Thank you 
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2. Behind-the-scenes story 
3. Testimony 
4. Invitation to visit or get more involved 

20. Fundraiser Storytelling Campaign 

Run a 2-week campaign highlighting one student, teacher, or family each day leading up to a fundraising 
goal. 

 
End with a powerful ask + a match offer. 
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