
 

14 Proven Strategies to Help Small Christian Schools Grow 

Enrollment growth doesn't require a marketing degree or a six-figure budget. What it 
requires is intentionality, consistency, and a willingness to do a few things really well.  

These 14 proven strategies have helped small Christian schools just like yours fill empty 
seats and strengthen their communities and most of them cost less than $100 to 
implement. Let's talk about what actually works 

Pre-Open House Strategies: 

1.​ Leverage Current Family Referrals with Incentive Program Create a simple 

referral system where current families receive a tuition credit ($100-500) for each 

enrolled family they refer. Word-of-mouth from trusted friends is the most 

powerful marketing tool, and Christian families naturally network within their 

church communities. Send current families personalized referral cards to share. 

2.​  

3.​ Hyper-Local Social Media Targeting Use Facebook and Instagram ads with 

precise geographic targeting (3-5 mile radius around your school) for as little as 

$5-10/day. Share authentic student testimonials, classroom moments, and 

biblical integration examples. Target parents aged 25-45 in your area. This 

reaches families where they already spend time online. 

4.​  

5.​ Partner with Local Churches for Announcement Slots Contact churches in 

your area and ask to share a 60-second announcement during services or 

include a flyer in bulletins. Offer to do the same for their VBS or family events. 

Many churches are eager to support Christian education and will give you free 

access to families already aligned with your values. 

6.​  
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7.​ Create a "Bring a Friend to School Day" Two weeks before your open house, 

invite current students to bring a friend for a regular school day. Prospective 

families see authentic school life, not a staged event. Follow up immediately with 

open house invitations to families whose children visited. 

8.​  

9.​ Host "Parent Q&A Coffee Hours" at Local Coffee Shops Instead of (or in 

addition to) formal open houses, host informal 60-minute coffee conversations at 

a local café where 3-5 prospective families can ask current parents and the head 

of school candid questions. This low-pressure format builds trust and costs 

almost nothing. 

Open House Excellence Strategies: 

6.​ Student Ambassadors Program Train 5-8 enthusiastic students (grades 3-12) 

to give personalized tours in pairs. Parents connect emotionally when they see 

happy, articulate students who love their school. Provide students with simple 

talking points: favorite teacher, favorite biblical lesson, how the school helped 

them grow. This costs nothing and is incredibly effective. 

7.​  

8.​ Station-Based Experience vs. Auditorium Presentation Skip the formal 

presentation. Instead, create 5-6 interactive stations: Meet the Teachers, See 

Our Curriculum, Chapel Experience, Financial Aid Q&A, Student Life, 

Admissions Process. Let families move at their own pace and spend time on 

what matters to them. This feels personal, not institutional. 

9.​  
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10.​Offer Immediate "Next Step" Incentives Have applications ready at the open 

house. Offer families who submit an application that evening a waived application 

fee ($50-100 value) or priority consideration for financial aid. Create urgency 

with: "Families who apply tonight will hear back within one week." 

11.​ 

12.​Capture Every Lead with Simple Follow-Up System Use a free tool like 

Google Forms for sign-ins. Capture: name, email, phone, child's grade, biggest 

question about Christian education. Within 24 hours, send a personalized email 

addressing their specific question. Within 48 hours, make a personal phone call. 

Speed and personalization dramatically increase enrollment conversions. 

13.​ 

14.​Showcase Your "Secret Sauce" Tangibly Don't just talk about biblical 

integration or character formation—show it. Display student Bible journals, have 

a student share a testimony, show a 2-minute video of chapel worship, display 

character awards students have earned. Parents need to see and feel what 

makes your school different, not just hear about it. Use current students and 

families as living proof. 
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