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10 Trends to Grow Enrollment, Referrals, and Fundraising This Year 
(Even if you don’t have a full-time marketing team) 

Marketing is shifting fast. The schools that adapt will grow. 
The ones that don’t… will be left behind. 

This playbook breaks down the 10 biggest shifts in marketing Christian schools 
can’t ignore in 2026 — and exactly what to do to apply them in your school without any 
marketing prior marketing knowledge. 

 

Trend 1: AI Is Changing Social & Search — For Good 

The Old Way: 
Post content → wait for parents to find it → hope it gets seen. 

The New Reality: 
Search and social platforms now run on AI. Algorithms change constantly. Visibility is unstable. 

 
If you’re not tailoring your content to how these AI tools “think,” you’re invisible. 

What to do: 

• Use tools like ChatGPT to generate content ideas based on what parents are actually 
searching. 

• Focus on clear, specific messaging — not generic phrases like “excellent education.” 
• Answer real questions your parents ask (Ex: “Will my child be safe here?”) 

Sample: 
Create a FAQ section titled “What Christian Parents Ask Most” — answer in parent-friendly 
language. 

 

Trend 2: Misinformation Is Exploding 

Fake news and deepfakes are everywhere — and yes, it affects schools too. One rumor can 
hurt enrollment and fundraising fast. 
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What to do: 

• Monitor your school’s name online regularly. 
• Respond quickly with facts when confusion arises. 
• Build parent trust before there’s ever a crisis. 

Sample: 
Create a “Why Families Trust Us” page — include real quotes, your statement of faith, and a 
quick video from your head of school. 

 

Trend 3: Micro-Influencers Beat Celebrity Marketing 

Parents trust other parents — not polished ads or celebrity endorsements. 

What to do: 

• Identify 5 highly-trusted parents in your school. 
• Give them sneak peeks, early invites, and shareable stories. 
• Let them help tell your school’s story. 

Sample: 
Launch a “Parent Partner Program” — give them a toolkit to share your school on Facebook or 
Instagram. 

 

Trend 4: AI Content Is Starting to Sound the Same 

AI is fast, but it creates generic content. Every school starts sounding the same. “Faith. 
Excellence. Nurturing.” (sounding like hundreds of other sites). 

What to do: 

• Use AI to draft, but rewrite with your school’s voice and heart. 
• Tell real stories. Use real parent or student quotes. 
• Focus on what makes you different. 

Sample: 
Record a quick voice memo from a parent after chapel. Use their words on your website and 
social media. 
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Trend 5: “GEO” is the New SEO 

GEO = Generative Engine Optimization 
Instead of ranking on Google, now it’s about being mentioned or cited in the content AI tools 
serve up. 

What to do: 

• Publish articles and blogs that show subject-matter expertise. 
• Build relationships with local press, bloggers, or church leaders. 
• Use your full school name consistently in every online mention. 

Sample: 
Write a blog post: “5 Things Every Christian Parent Should Look for in a School” — and feature 
it on your homepage. 

 

Trend 6: AI-Powered Personalization Without Privacy Violations 

Families want content that feels personal — but they don’t want their data abused. 

What to do: 

• Use simple tools like surveys to collect preferences with consent. 
• Personalize emails based on grade level or interest. 
• Stay fully transparent about how you handle data. 

Sample: 
On your inquiry form, ask: “What matters most in your child’s education?” Use that to tailor 
follow-up emails. 

 

Trend 7: Voice and Chat Are Taking Over 

Voice searches and chat tools are now the first stop for information. 

What to do: 

• Make sure your website answers common questions in plain language. 
• Add a simple chatbot or “Start Here” button on your site. 
• Speak like a parent — not like a school brochure. 
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Sample: 
FAQ Headline: “Will My Child Be Safe Here?” — Answer it like you're talking to a mom in your 
office. 

Trend 8: People Want Honest, Human Brands 

Hype doesn’t work anymore. People can spot fake. They want to know who you really are. 

What to do: 

• Share behind-the-scenes moments on social. 
• Let your staff, students, and parents do the talking. 
• Be consistent with your tone and message. 

Sample: 
Weekly post idea: “A Small Moment That Made Us Thank God Today” 

 

Trend 9: Campaigns Are Out. Systems Are In. 

No more “one-and-done” open house flyers. You need a system that moves families from 
curious → committed. 

What to do: 

• Set up automated emails after every inquiry. 
• Use reminder texts for events. 
• Repurpose content (newsletter → social → blog → email). 

Sample: 
Inquiry comes in → automatic welcome email → invite to tour → follow-up testimonial 3 days 
later. 

 

Trend 10: Trust > Vanity Metrics 

Likes and clicks don’t enroll students. Trust does. 

What to do: 

• Track real outcomes: parent engagement, referrals, re-enrollments, donations. 
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• Be transparent with data — even when it’s not perfect. 
• Highlight real wins (spiritual growth, community impact, answered prayers). 

👉 Sample: 
End-of-year recap email: “Here’s how your support changed lives this year” — with 3 bullet-point 
stories. 
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