The Minutes of the K.Y.T.C. Committee
held on Friday, 29th June, 1979 at

8 p.m, at the Ditton Community Centre,
Ditton, Kent.

Present:

R. Cooper, A. Mowbray, N. Thompson, D. Thompson, B. Thompson,
D. Lemmon, Gr., Lemmon, G. Lemmon, J. Millard, A. Parbutt,
G. Cressey, B. Prior, D. Cuckow, D. Brown.

Apologies for Absence:

R. Wynn, S. Wynn.

Minutes of Meeting - 25th May 1979:

Page 1, Include D. Cuckow and A, Parbutt as being present.
Page 3. Amend to read 20 punches.

Accepted as a true record,
Proposed: A. Parbutt Seconded: R. Cooper

Carried Unanimously.

Matters Arising:

Page 2. The Tenterden Club were still to be approached regard-
ing any clash of dates with our December trial.

Page 5. It was agreed that the Don Smith's Trial School should
be provisionally arranged for the first week in August,
to be held at Fax Farm. '

Page 6. D. Cuckow had been asked by the Sheppy Club to convey
their sincere thanks for inviting them to our June
Trial,
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Club Finance:

B. Prior circulated a Statement of Accounts and Report, It was
agreed that R. Cooper would organise a reprint of the Newsletter
cover and confirm with advertisers that they wished to continue

their advertisement for a further 12 months.

The Statement of Accounts was accepted as a true record.

Proposed: R. Cooper Seconded: D. ThOmpson_.

Carried Unanimously.

Chairman's Report:

It was agreed that the 7th December should be published as the
date for the A.G.M.

Discussion took place regarding insurance cover for practices. At
present it was limited to £ 100,000 at a cost of 9p per head per
practice. The cost to increase this cover to £ 250,000 would re-
quire premiums of approximately 12p or 13p per head., It was pro-
posed that insurance cover should be increased to £ 250,000.

Proposed: A. Parbutt Seconded : G. Lemmon

Carried Unanimously.

Membership Secretary:

Applications for Membership:-

Mark Tomlin, 53 Rensbury Cross Lane, 19.7.652 Class B
Whitfield, Nr. Dover

Proposed: N. Thompson Seconded: G. Cressey
Carried by Majority - accepted to Waiting List.
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James Crawley, The Firs, Hadlow, 17.4.66 Class B
Nr, Tonbridge, Kent.

Proposed: D. Lemmon Seconded: J. Millafd

Carried Unanimously - accepted to Waiting List,

Gavin Clark, 22 Cherry Orchard, 25.1.69 | Class C
Ditton, Kent. -

Proposed: R. Cooper Seconded: J. Millard

Carried Unanimously - accepted to Waiting List.

Ashley williams, "Guillaume'", Foxendown  14.5.67 Class B
Lane, Meopham, Kent

Proposed: A. Parbutt Seconded: R. Cooper

Carried Unanimously - accepted to Waiting List. |

Neal O'Sheen, 5 Thomas Wyatt Way, 16.2.72 Class D
Wrotham, Kent. _ ‘ .

Proposed: R. Cooper Seconded: B. Thompson

Carried Unanimously - accepted to Waiting List. ‘

Discussion took place regarding the current membership fee and
it was agreed that the current format should be amended.

It was proposed that at renewal the membership fee be increased to.

£ 3 plus 12 self-addressed labels (which the Club would supply).
In addition to this only one Newsletter per family would be supp-
‘1ied with additional copies being available for purchase at 25p

per copy.
Proposed: B. Prior Seconded: G. Cressey

Carried Unanimously.

It was agreed to purchase a further 1,000 membership cards, but
would not print any date on the cover. However, provision would
be made on the membership card to include an expiry date,.

CONT'D... &
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Competition Secretary:

The May Trial proved to be extremely hard but this was due -
entirely to the weather.

The June Trial was good for novices but proved too easy for
experts. D's were also catered for riding 10 sections 3 times.

Trevor Dobbs had complained to D. Lemmon that the Crowthorne
Club had been invited to ride at Tibbs Court on 22nd July but.
at no time had he been consulted and felt that the land was un-
suitable. It was agreed that B. Prior should write to T. Dobbs
and the Crowthorne invitation be postponed until later in~the
year.

Considerable discussion took place regarding whether it was -
correct that a 'C' class rider should take the Novice Premier

and not be promoted, thereby stopping an 'A' or 'B’' class rider
being promoted to Expert., In addition to this, it was suggested
that the GClub was not doing sufficient to encourage the inexpe-
rienced 'C' class rider and that possibly it would be beneficial
to consider laying out sections specifically for the less capable
'C' class and 'D' class combined. However, it was proposed that
no alteration should be made to the way our trials are currently
being conducted. :

Proposed: D, Cuckow Seconded: A. Mowbray
Carried by Majority, '

Practices:

It was agreed that these should be continued. R. CooPer had been
able to arrange with a few adult riders that they take 6 boys
one night per week for tuition between 6 p.m. and dusk, this
being held at Mereworth. _

Practices should be held once per month and the next would take
place at Fax Farm on 12th August 1979 at 10.30 a.m. :
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National Trial:

A report of the Sub-committee was circulated to all present,

B. Prior would be organising the printing of the programme.

Observers Secretary:

Although not present at this Meeting, R. Wynn had advised the
Committee that he would be unable to be present at the National

and asked for a Committee Member to take over his responsibilities"i

for that day; A, Mowbray agreed to do this. It was agreed that
we should definitely be looking for two observers per seetion
on this occasion.

Social Secretary:

Nothing to report.

Secretarv's Report:

Nothing to report.

Anvy Other Business:

A brief discussion took place regarding the formation of a Youth AR

Combine and it was agreed that the K.Y.T.C. should approach other
Clubs within the Youth Division to further this.

The question of late entries was raised in view of the current
postal delays. It was agreed that members should be aware of this
themselves, however, the Competition Secretary would take this.
into account.

Due to there being insufficient time the matter of Probatlonary
Membership was not discussed. In view of the fact that member-
ship renewal would take place on 31st August 1979, it was felt
that this matter could be deferred until a later date, '
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Date, Time and Venue of Next Meeting:

The next meeting will be held on Friday, 20th July 1979 at the
Ditton Community Centre, Kilnbarn Road, Ditton at 8 p.m.

There being no further business the Chairman closed the'MeEting' e
at 11.55 p.m. - .
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The Next Meeting of K.Y.T.C. Committee
will be held at the Ditton Community
Centre, Kilnbarn Road, Ditton, Kent at
8 p.m. on Friday, 20th July, 1979.

AGENDA

s Apologies for Absence s
¢ Minutes of Meeting - 29th June 1979

Matters Arising

+ Chairman's Report

Membership Secretary

1.

2.

3. -

4. » Club Finance
5.

6.

7.

NN

Competition Secretary
8.// Practices and Insurance
9,.” National Trial

__I[.Q:/ Observers Secretary

11.4 Social Secretary
12.5” Secretary's Report
13. 7/ Any Other Business

14. Date, Time and Venue for Next Meeting
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Report on the Meetingfbf the Sub-Committee for the
National Trial to be held on 26.8.79

Present: George & Diane Lemmon, Robin Wynn, Alan Mowbray & Brian Priox

Apology for absence: Doug. Thompson & Bob Cooper

1.

to Diane & George for allowing us to meet at their home.

Entries Diane Lemmon reported 42 eniries to date with the majority being
in clacs A. Entries received so far included Steve Saunders and other leading
riders. B. Prior undertook to provide Diane with more copies of maps.

Armbands B. Prior reported that Bob Cooper had received the box of free
markers, etc from Fantic. Robin Wynn agreed to check with Bob Cooper to see

if armbands were included ~ if not Robin knew of someone who would donate
orange fluorescent plastic material from which Robin would arrnge for armbands
to be made.

Tent/Caravan George Lemmon reported that he had put word out that the Club
might beinterested in a Caravan for around £200 provided it would be in

' immacualte! condition, Alan Mowbray offered the use of a Tent and/or caravan
providing it would not be in use by his family. This offer accepted with thanks.

Observers It was agreed that Robin Wynn would finalise the list of observers
at the forthcoming Trial on 22.7.79 and would thereafter work in with Alan
Mowbray to conclude the arrangements (including the agreed training/instruction
of observers 7).

Starter It waslagree& that B. Prior invite Denis Morris to act as starter.

Leader Board George Lemmon confirmed that he was making a Leader Board.

Peters Pit George Lemmon agreed to approach the Owners to obtain their
approval to use the Pit on the weekends before the Trial in order to cut
out sections. Gravesend Eagled had alréady given their approval for this
on the condition that bikes are not used in the Pit before the weekend of
the Trial. George Lemmon confirmed that he had sufficient helpers to lay
cut the sections. o

Programme Cover B, Prior confirmed that the outside of the Programme Cover
was being prepared by Bob Cooper's printers.

Date,Time & Place of next meeting = It was agreed to hold the next meeting
on Wednesday, 15th August, 1979 at 7.00pm at Maison Lemmon. Grateful thanks
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20th July, 1979 o

Suggestions to improve the conduct of Committee Meetings

Minuteg to circulate the Minutes of meetings well in advance of the
next meeting so that Committee Members have the opportunity of reading
them. To have action points flagged in the margin so that those who are
marked down to complete arrangements are reminded.

Reports Officers' reports to be circulated in advance of a meeting,
together with any recommendations or proposals.
Changes of fundamental importance Changes to rules or the way in

which the Club operates normally to be subject to a process which will
avoid lengthy debate in Committee. Suggested that such changes be notified
to the Secretary in the form of a proposed and seconded resolution which
would then be circulated to the Committee in advance of the meeting.

Thig would enable the pros and cons to be discussed by Committee members
informally outside the context of the meeting.

Forward Planning To devote at least a part of each meeting and perhaps
sometimes a whole meeting, to plamning the future of the Club.

Rider participation To establish a systen of communication so that the
Commlttee obtains reliable information on the views of riders.

Rider Committee Members To receive at each meeting a report from one
of the Rider members.

Time 1limit on meetings To aim for no committee meeting to last more than
three hours including the refreshment break. Meetings are generally held
on a Friday when most people are not at their best following a week of work
- long meetings tend to lead to loss of interest and to subsequent poor
decisions.

Punctuality To aim to start meetings on time. o
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. The Mintites of the K.Y.T.C. Committee
. held on. Friday, 29th July 1979 at 8 p.m.,
at the Ditton Community Centre, Ditton,

~ Present:

A. Mowbray, N, Thompson, D, Thompson, B. Thompson, D.-Lemmon,
G. Lemmon, J. Millard, A.Parbutt (late agaln)

Apologles for Absence

G. Cressey, R, Cooper, R. Wynn, S. Wynn, Gr. Lemmon.

Minutes of Meeting - 29th June 1979:
_ Aécepted as.a- true record.
Proposed:,;_kA. Mﬁ%p;ayJ t;‘ﬁzlﬂ“éggbﬁded:, :A.,Parbutf

Carried Unanimously.

}Matters Arising:

Page 1. Qur December trlal would not clash with any Tenterden
Club event.

A request was made by D, Thompson to mark the pages
of the Mlnutes more clearly. : _

Page 5. J. Millard presented some ideas for Observers Badges .
‘that he could have made and it was agreed that he should
proceed, S

Club Finance:

A Statement of Accounts circulated to the Committee on Ilth July
1979 was accepted as a true record.

;;ﬂ = Proposed: B, Thompson Seconded: A. Parbutt

‘Carried Unanimously.
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‘Chairman's Report:

Although a number of clubs had been circulated regarding the
formation of a Kent Youth Trials Group, very little response
had been received. Both the Gravesend Eagles and the Tenterden.
Club had confirmed they were not interested. =

J. Millard advised that the K.Y.T.C. had been invited to put on

a Trials Display at the Maidstone Aces Grass Track on 19th August.

It was agreed that we should participate and that J. Millard would
make the appropriate arrangements. He also advised us that he

intended to run another motor cycle show at Ditton in October,

but on this occasion would like a charity to benefit from this.

B. Prior commented that he had been approached by a member with

a view to putting on a charity trial but had no further details

at present., It was suggested that possibly the two events could

be combined, : ‘

Membership Secretary:

Applications for membership:

- Mark Day) full details were given to the Committee Class B .
‘Glen Day) but not recorded by D. Brown " Class D

Proposed: D. Lemmon Seconded: D. Brown

Carried Unanimously.

- Competition Secretary:

~ Basically nothing to reﬁort, Anthony Dobbs had laid out the - ‘
forthcoming trial and would be Clerk of Course on this occasion.

B. Prior had phoned Trevor Dobbs further to the mistake that _
had been made in not seeking his permission to invite the Crow- -
thorne Club and this problem was resolved to Trevor's satisfact-
ion, L '
This is Page 2 =~ =
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G. Lemmon is to speak to Trevor Dobbs about official practicéé.
and enquired whether this can continue on the same basis as be-
fore. It was agreed that we should aim to hold a practice at

Borough Green on 9th September, subject to the landowners approval.

National Trial

A report of the Sub-committee meeting held on 18th July was 01r- o

culated, a copy of which is attached to these Minutes,

Observers Secretarv:

 Not present,

‘Social Secretary:

Not present,

Secretary's Report:

An approach had been made by the Maidstone Aces reqUesting'pef?;'

mission to use Lunsford Lane Quarry for a trial, inviting the

K.Y.T.C. members to compete. D. Brown expressed his disapproval

as he felt that this would be of no benefit to the Club as all

we would be doing is supplying an adult club with our land. No o

decision was taken on this matter as a query was ralsed whether
the approach was made by the Maidstone Aces or the Wickham Club.

Clarification on this point was to be made before dlSCUSSlng the g

matter further,

The forthcoming A.C.U. General Conference was dlscussed and 1t
was agreed that D. Brown should write to the A.C.U. concerning
the late circulation of details and the method of electing
committee members,

Any Other Business:

B. Prior circulated suggestions to improve the conduct of
committee meetings and it was generally agreed that these
suggestions made should be adopted.

Thlé.is
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In future the Agenda would show a specific break and would be
followed by an item to cover forward planning of the Club.

N. Thompson agreed to liaise with riders to obtain their cOmments :
regarding both trials and the running of the Club and would rEport .
his findings at each meeting. o

Although it had been agreed in the past that committee members
should wear armbands at our trials to assist newer members in
 ideptifying them, this was not done and should be implemented.

It was also suggested that it would be worthwhile if an item =
appeared in the Newsletter each month, giving a little background
in respect of individual committee members.

The matter of land was briefly discussed and it was agreed that
the Club should continue to try and obtain additional land so
that they could eventually put on specific trials for certaln-f
classes within the Club (experts), thereby helping to overcome
the problem of age and experience within the Club.

Finally, it was agreed that Committee Meetings should close at
11 p.m, "

Date, Time and Venue of Next Meeting:

The next meeting will be held on Friday, 3lst August 1979 at
8 p.m, at the Ditton Community Centre, Ditton, Kent,

There being no further business, the Chairman
closed the Meeting at 10.40 p.m.
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The Next Meeting of K.Y.T.C. Committee
will be held at the Ditton Community
Centre, Kilnbarn Road, Ditton, Kent at
8 p.m. on Friday, 31lst August, 1979,

AGENDA

1,// Apologies for Absence

2/ Minutes of Meeting - 20th July 1979
3. /J Matters Arising

4.‘/, Club Finance

5. ~ Chairman's Report

6.V Membership Secretary

¢

7. \/ Competition Secretary {_ﬁ \%5\ F\ﬂ{
8./ Break RETeALY

9. ,/ Forward Planning {Z ﬁuwk”-’k/ "IM/‘“ ‘f(
10, \/ Observers Secretary
11. / Social Secretary == ' ._ .k { u#\..“ —
12.v Seoretary s Report
13. #/Any Other Business

14, - Date, Time and Venue for Next Meeting
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The Minntes of the K.¥.T.C. Committee
held on Friday, 2Tst Aucust 1970 at 3 om,.,
at the Ditton Community Centre, Ditton,
Kent.

Present:

D.Cuckow, S.Miilard, Gr,Lemmon, D.Lemmon, G.lem-on, A.Parbutt, R.Cooper,
A.lMowbray, D.Thompson, N.Thompson, G.Cressey, B,Thompsonr, B.Prior,
D.Brocwn.

Apolorpies for Absence:

R.Wynn, S.Wynn.

¥Minutes of Meeting = 20th July I979:

Pape I. Ammend date to read 20th July I%79. L
Include B.Prior and D.Brown as being present.”

Page 2. ° New members should have been recorded as dolinows:i-
Mark Day, I Redwood Clecse, %nlderslade, I%2.,4.71 Class C
Blen Dav, Chatham, Xent. 25.3.6F Class A
hecepted as a true record,
Proposed: J.Millard Seconded: D.Lemmon

Carried Unanimously.

Matters Ariginge:

Page 2. D Brown to write to the Maidstone Aces thanking them for the
invitation to put on a disnlay.

Page 3. 3.Lermon to clkeck with T.Dobhs whether official practice ean
continue as bhefore.

Club Finance:

No details were available as the accounts were beins prenared to present
to the Auditors. It was agreed that Messrs. Levick & Co. should be .
appointed as Auditors.

Chairmans Beport:

The Championship Trial was a great success, the only self criticism
being that observers were late and that the event started IS minutes
late. B.Prior thanked all those who devoted so much time and effort
makine it such a success.

D.Brown to write a letter o7 thanks to the followines:- D.Bennett,
M.Greenouzh, Gravesend Ragles, Blue Cirecle, G.Swain, il.Fdwards, Fantic
and Mr. & Mrg., Carey.

B.Prior advised that the Youth Division Committee would lilke closer
tiason with adult clubs. In view of this it had been »nxwy®d proposed

to alirn the Youth Division into Centres, as per adult clubs, horefilly,
leadinre to youth representation on Centre Committees.

The Committee were advised of the new proposals to elect representatives
to the Youyh Division Committee, but this has yet to be approved by the

Contesenened
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A.C 0. Manarement Committee.

B.Prior had been elected to the Youth Division Yanarement Committee
and in the future would he Crairman of the ‘I'rials Sub=Commitire.

Membership Secretarvy:

Applications for Membership.

Robin Whorlow, Sunnybank, Canterbury Road, I£.2.66 Class C
Chilham, Kent

Proposed: R.Cooner Seconded: dJ.Millard

Carried Unanimously - accepted to waiting list

Paul Pileg, 1?2 Rideeway Road, Herne, 7.12.71 Cilass D

Adrian Piles,_llerne Bay, Kent TRe2.F0 Class C

Proposed: TR.,Cooner Secondaed: N.Cressey

Garried Unanimously - accented to waiting list

Timothy Owen, 5 Hawtﬁorn Avenue, Conterbury, Kent. T7.4.A9 Class G

bropos~rd: R.Coomer Sacaondnd: A.Mowhray
Carried lUnanimously - accented to waitineg lint

mitchell ZTvans, 1I2 Pattens Lane, Kochester, Kent. 27.%.5% Class A

Proposed: D.Thommson Seconded: D.Lemmon

Carried by Majority - accepted to waitins list

Nathan Ostridge, 5 Freshold, Fast Peckham, Kent, ThoT0,7%5 Class -
Proposed: A.Parbutt Seconded: R.Coover

Carried Unanimously -~ accepted to waltins list

Gary Matthews, 2 Lescombe Closr, Forest Hill, I7.6.64 Class A
Mark Matthews, London, S.E.Z235.

Provosed: D.Lammon Seconded: ,l.emmon

Carried by Majority - accepted to waatines list

Casey Dobie, Pontus, Molash, Nr. Canterbuvry, Kent, 2%.89.44 Class A

Propoeed: G.Lemmon feconded: D.Lemmon -
Carried by Majority - accepted to waiting list

At present only 60 members had renewed and it was agreed that renewal
would be accepted up to Ifth Sevotember (inclusive), After this date
riders from the waiting list would be accepted into the Club.

It was suggested by R.Cocper that the Club should not enforce the 160
@embership limit when 'D' class riders were avplyinr., It was arreed to
review this surgestion when membership was full.

Competition Secretary:
The Julv trial was a good event, althoagh Mr.Whitehead felt that not
enough thousht had been given to '[' class.

A letter had been received from R.Arden thankineg the Club for an
8xcellent trial.

Conteeeaeed
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The Committee thanked D.Lemmon for all her work in respect of the Natical
Trial.

Forward Planning:

October Trial - as the Crowthorne Clyb would be attending this trial
our 'B' experts would ride the novice sections.

D.Brown to find out if Osnriﬁﬁe is available for the November trial.’

D.Brown to contact P.Coulter to try and clarify the date of the Greenwich
Meridan Trial.
It was agreed that the K.Y,T.C. should apoly to affiliate with the

r

S.E.Centre at_a nominal fee of £.5,

Further to circulatins the H,K.T.C. with details nf the formation of the
K.¥.T.C. a representative had been invited to attend the next Combine
mecting. D.Brown agreed to attend. o

A dopation of £5 had been recelved from the caterer gk the National, It
was agreed that 'The Hot Dos Awardf would be purchased and prsented to
the best K.Y.TeC. rider at the Natiopal.

Observers Secretary:

Not Present.

S5o0cial Secraetary:

Annual Party - it was agreed that we should apply for a bar extensiaon
until I2.00pm and that the function should be from 8.00 to I2.00pm.
Tickets would be printed for 250 members and 2%C ruesta.

There should be a Newsletter item sayine Raffle vprizes required and
that we require the Annual Awards to be returned,

It was proposed that the Rider of the Year (each ctasa) should receive
the Trophy + replica and a medal with just a medal for second and third

places.
Proposed: R.Cooper Seconded: D.Thompson -

Carried Unanimously. ’

R.Cooper may not be present for Club night and therefore D.Brown agreed‘
to take over.

Secretary's Report:

The Club could put forward a nomination for the Brvan Hunt Award. It was
decided that the Committee should consider this and make suggestions

at the next meetine,

Clubs had been invited by the A.C.,U. to apply for Championship and
National Trials for I980. It was agreed to apply for both 'C & D& and
'4 & B! Championship rounds, 'C&D' on Saturday 23%rd August and 'A&B!
on Sunday 2Lth Aurust, emphasising this would be a 'frand Gala Event'.

Any Other Business:
Tllegal riding had been reported by the Shenny Club, D.Cuckow had all

COntoo-n--q
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the details and was therefore asked to approach Mr.Bunce to enquire
whether he was the guilty party and to dissuade him from such further
practice. '

B. Thompson was in urgent need of new membershivp cards.
G.Cressey was authorised to sell hack conies of the Newsletter,

Riders Liason Of{icer:

It was reported that riders penerally liked punch cards and felt that
the Club should continue using these. This was asgreed. It was suggested
that recommendations should be given to both riders and observers on
the use of punch cards but no agreement was reached,

All punches shonld have a lenchh of cord attached to thenm,
The Fantic bibs used at the National Trial would be handed out to our
riders. T

i

Date, Tihe and Venue of KNext Mestine:

The next meeting will be hel< on Frfday, 2Ist Feptember 1079 at 8 pn,
at the Ditton Communtiy Centre, Ditton, Kent.

There beinrs no further business, the Chairman clnsed
the meetine at IT.ICpm.
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The Next Meetins of K.Y.T.C Committee will

be held at the Dition Crmmunity Centre,

X< 1lnbarn Rcad, Ditton, Kent at 8 vm. on

Friday, fksixARfnRkxk%¥%- ~Ist Sentember, 1772,

AGENDA

v/}. Apolories for Absence '

»{E. Minutes of Meetins - 3Ist Ausust 1979

\&3. Matters Arising

fi} Secretary's Report
/5, Club Finance '
(//ﬁ. Chaiman's Report
Proposals circulated

. A.C.lT. Conferernce
) V/ Nominations for Election to A.C.0..
?. Membership Secretary

J/ A BRTAK

O/%' Competition Secretary
Practice after events

w/;o. Practices

//II. Forward Planning
Nominations for 1980 Committee
xisting Committee memhers sentenced to a

further 12 months:-= D.Brown R.Prior
R.Conper D. Thompson
A.Mowbrav N.Thompson

Méé. Observers Secretary ‘53&5
\;/EE. Social Secretary C&£E>’/”

Observers prizes at Annual Party
Social Dinner for Committee etc.

g

V/Ih. Riders Liason Cfficer

15, Any Other Business
Tina Millard - Raffle Sales

16. Date, Time and Venue for Next Meeting
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I9 Warren Drive,
x, Chelsfield,
Orpineton,
Kent.

I7th September, I979.

Dear d;;;nj'

I have been asked to circulate the following proposals
which will be put before the Committee on Friday, 2Ist September.

I) That the Club should run 3 trials in I at each event catering
for the following classes :- a) D Class and beginners.
b) Novices. c¢) Experts.

Proposed: B.Prior Seconded: D.Brown

2) That Novices should gain promotion to Expert status on attaining
L awards of which 2 must he Novice Premiers. The promotion to
take place irrespective of age or class.

Proposed: D.Cuckow Seconded: D.Browm

3) The system of punch card marking should be standardised.

Proposed: D.Cuckow Seconded: D.Brown
L) That the positions currently held by Commiitee members be
ammended to include the following:-
J.Millard —_— Observers Secretary & Press QOfficer
D.Cuckow —— Practice Secretary & Machine Examiner
A.Mowbray - Saftey Officer
~Proposed: B.Prior Seconded: D.Brown

’j = /
S At
£
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David M.Brown
Secretary, K.Y¥.T.C.



The Minutes of the K.Y.T.C. Committee
held on Friday, 2lst September 1979 at
8 p.m., at the Ditton Community Centre,
Ditton, Kent.

Present:

B. Thompson, D. Thompson, N, Thompson, J. Millard, A. Mowbray,
R. Cooper, D. Cuckow, B. Prior, D. Brown, A. Parbutt, G. Cressey

Apologies for Absence:

None received,

Minutes of Meeting - 31st August 1979:

Accepted as a true record.

Proposed: A. Mowbray Seconded: J. Millard

Carried Unanimously.

Matters Arising:

Page 3: "The Hot Dog Award" - R. Cooper and J. Millard are
to find a suitable award. :

Page 3: D. Cuckow advised those present that he had approached
Mr. Bunce regarding illegal riding on the Sheppey Club's
land and it was agreed that D. Brown should formally
advise the Sheppey Club of the actions taken by the
K.Y.T.C. and that Mr., Bunce 1is no longer a member.

Resignations:

"Letters had been received from D, Lemmon and G, Lemmon tendering
the resignations of D, Lemmon, G. Lemmon and Gr. Lemmon.

After considerable discussion it was proposed that these resig-
nations should be accepted.

Proposed: D. Brown Seconded: R. Cooper

Carried by a Majority.

D. Brown to write and thank them for their assistance and contri-
bution to the Club.

B. Prior to write an item for the Newsletter regarding the loss
of Committee Members.
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Chairman's Report:

The following proposals had already been circulated to the
Committee: .

1.

That the Club should rdh 3 trials in I at each event catering
for the following classes: a) 'D' Class and Beginners.

b) Novices. c) Experts,

Proposed: B. Prior Seconded: D. Brown

Carried Unanimously.

That Novices should gain promotion to Expert status on attain-

ing 4 awards of which 2 must be Novice Premiers. The promotion
to take place irrespective of age or class.

Proposed: D. Cuckow Seconded: D, Brown

A lengthy discussion took place before this proposal was
voted upon and D, Cuckow agreed to withdraw the original
proposal and substitute the following:

It was proposed that no 'C' Class rider could gain promotion
to Expert. A rider would be promoted to Expert status on ob-
taining two Novice Premier awards and two other awards. How-
ever, if a 'C' Class rider wins the Novice Premier then the
First lst Class Award (irrespective of 'A' or 'B' Class) will
count as the Premier. Previous awards would not count and this
new system would be adopted from the October trial.

Proposed: D, Cuckow Seconded: D. Brown

Carried Unanimously.

The system of punch card marking should be standardised.
Proposed: D, Cuckow Seconded: D. Brownm

It was agreed not to vote on this proposal as it was felt the
Observers should be consulted,

The original proposal was scrapped in view of the resignations
received and the following officers were nominated to fill the
vacant positions:

Competition Secretary - R. Cooper

Proposed: J. Millard Seconded: B. Thompson

Observers Secretary - A. Mowbray

Proposed: R. Cooper Seconded: J. Millard
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Chairman's Report (Cont'd):

4. Social Secretary/Machine Examiner - J. Millard
Proposed: R. Cooper Seconded: A, Mowbray
Clerk of the Course - D. Thompson
Proposed: D, Brown Seconded: D. Cuckow

All the above were carried unanimously,

Club Finance:

The accounts were currently with the asuditors and would be avail-
able in the next few days.

Membership Secretary:

There were 40 vagancies, however 19 members had been taken from
the Waiting List, thereby leaving 21 vacancies,

17 'A' riders, 12 'B' riders, 9 'C' riders and 2 'D' riders form
the number of vacancies and this year one additional rider would
be leaving due to age and 9 riders during 1980.

Applications for Membership:

Stuart Blair, 15, Dansington Road, Welling, 25.6.70 Class C

Kent,
Proposed: R. Cooper Seconded: N. Thompson
Carried Unanimously.
Gary Hughes, 52, Windermere Avenue, Rams- 4,9.71 Class D
gate, Kent.
-Proposed: R, Cooper Seconded: J. Millard
Carried Unanimously.
Mark Jennings, 5 Derby Road, Chatham, 8.12.64 Class A
Ian Jennings, Kent. 29.8.67 Class B
Proposed: D. Cuckow Seconded: J. Millard '

Carried Unanimously.

Simon Levett, 1 Bagham Villas, Herstmon- 29,10.65 Class B
celly, Nr., Hailsham,
East Sussex.

Proposed: R. Cooper Seconded: N, Thompson
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Membership Secretary (Cont'd):

David Drake, 6 Pay Street, Densole, Nr. 24.5.65 Class A
Folkestone, Kent,

Proposed: J. Millard Seconded: N. Thompson

Carried by a Majority.

Timothy Vousden, 8 Abbey Crescent, Bel- 25.4.66 . Class B
vedere, Kent,

Proposed: A. Parbutt Seconded: R, Cooper

Carried Unanimously.

Competition Secretarv:

No report had been received from D. Lemmon.

It was confirmed that an official practice could take place after
the October trial provided it was a controlled practice without
riders being permitted the freedom to ride where they chose.

At present no land had been secured for the November trial.

Practices:

It was agreed that wherever possible an official practice should
be held after the trial but this would necessitate riders signing
off from the event and signing on again with D. Cuckow for the
practice. :

A practice would take place on Sunday, 4th November at Fax Farm
and this would be followed by a barbecue and fireworks display.
The charge for the whole day including practice would be £ 5 per
family. Approximately € 50 should be spent on fireworks. It was '
agreed that old members should be invited to this event.

Forward Planning:

The Committee were advised of the members who still had 12 months
to serve and the following members agreed to be nominated for
election at the forthcoming A.G.M,

D. Cuckow B. Thompson
A, Parbutt J. Millard
G. Cressey

Observers Secretary:

Nothing to report.
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Social Secretary:

A film show had been arranged for the next Club Night.

It was agreed that certain invitations should be extended to land-
owners, sponsors, etc, to attend the Annual Party. D. Brown and
R. Cooper to liaise regarding these invitations.

The A.G.M. is being held on Club Night, 7th December and the film
"Any Sunday" had also been arranged for this evening. It was agree
that a charge of 50p per person should be made in respect of the
film and that the evening should start at 8 p.m.

Observers prizes for the Annual Party - R. Cooper and A. Mowbray
to liaise.

Riders lLiaison QOfficer:

Nothing to report.

Any Other Business:

D. Brown suggested that in view of the effort put in by Tina
Millard in selling raffle tickets throughout the year there should
be a presentation made to her at the Annual Party. R. Cooper to
"buy a present.

Date, Time and Venue of Next Meeting:

The next meeting will be held on Friday, 19th October 1979 at
8 p.m. at the Ditton Community Centre, Ditton, Kent.

There being no further business, the Chairman
closed the Meeting at 11.55 p.m,
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Minutes of the K.Y.T.C. Committee
Meeting held on Friday, 19.10.1979

Present: Bob Cooper, Jill Cressey, Don Cuckow, John Millard,
Alan Mowbray, AlLf Parbutt and Brian Prior,

Apologies for Absence: David Brown, Dough, Beryl and Neil Thompson.

Membership:

The following two new members were elected unanimously:

Mark Hilton, Date of Birth: 2.5.66 Class 'B'
Sun Grove,
Alice Bright Lane,
Crowborough, Sussex. (Proposed: Don Cuckow
Seconded: Jill Cressey)

Andrew Jones, Date of Birth: 24.5.68 Class 'C'
12 New Road,
Ditton, Kent. (Proposed: John Millard

Seconded: Alf Parbutt)

Treasurer :

Provisional accounts for the year ending 31.8.79 were circulated
and approved unanimously,

(Proposed: Bob Cooper - Seconded: Alan Mowbray)

Press Officer:

John Millard explained the efforts being made to obtain a good
press,

Newsletter:

Cost of publishing photographs in the Newsletter was reported by
Bob Cooper to be £ 12 per month assuming that an extra one sided
advertising page is also bought at a cost of £ 60 for one vyear.



Newsletter: (Continued)

It was agreed unanimously to insert a double sided page of
photographs in the December issue which would be of the Annual
Awards presentation and Party at an expected cost of about £ 30.
Jill Cressey would liaise with Bob Cooper for an arrangement
with Derek Smith Printers.

Observers' Secretarvy:

Agreed that Alan Mowbray will arrange to get further supplies
of Punch Cards from Derek Smith or Stacy's. He would also arrange
to purchase better punches. -

There would be three observers' prizes at the Annual Presentation.

Competition Secretary:

Bob Cooper reported 88 club entries and 12 Crowthorne entries
for the trial on 21.10.79., It was agreed to announce the team
names at the start of the trial,

Shop:

Agreed unanimously that Rex Piles is welcome to bring his mobile
'shop' to Trials and Practices,

Practices:

Don Cuckow reported he would be unable to attend the Practice
on 4,11,79 due to his work and he would appoint either Graham
Mitchell or Bob Simcock to be responsible,

_There would be a limited Practice for 15 riders with Mike Greenough
on 11.11.79 at Mereworth. The riders will be selected from those
attending Practice on 4,11.79,

Sidecars:

Agreed that Brilan Prior contact Tom Woodward regarding Regulations
for Youth Sidecars in youth events.

S
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Social Secretary:

Bob Cooper reported 54 Members and 32 Guest tickeis sold to date
and that 300 tickets must be sold to break even for the Annual
Party.

Agreed that Brian Prior purchase a large box of chocolates
(zarnished with Sphaghetti hoops) for presentation to Tina.

Dates:

Agreed to change dates of Club Trials where they elash with
championship events or near at hand National dates.

November Trial:

Agreed that Bob Cooper would introduce Brian Prior to Austen
Hayward and Bob Merrett with a view to getting land for the
November Trial.

Annual Awards:

Agreed by majority that in order to qualify for a place in the
Annual Awards a rider must have participated in at least 50 7
of the Club Trials counting in the year from October to September. .

Date, Time and Place of Next Meeting:

Tt was agreed that the next meeting be held on 30 November 1979
at 8 p.m. at the Ditton Community Centre. '
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The next Meeting of K.Y.T.C. Committee

will be held at the Ditton Community
Centre, Kilnbarn Road, Ditton, Kent,
at 8 p.m, on Friday, 30 November 1979

AGENDA

Apologies for Absence.

Minutes of Meeting - 21 September 1979.
Minutes of Meeting - 19 October 1979.

Matters Arising.

Club Finance.
Chairman's Report,
Membership Secretary.
Competition Secretary.
Practices,

Break.

Forward Planning.
Observers Secretary.

Social Secretary
- Annual Party 1980
- Club Night.

Secretary's Report,
Riders Liaison Officer,

Any Other Business,.

Date, Time and Venue for Next Meeting,
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The Minutes of the K.Y.T.C. Committee
held on Friday, 30th November 1879 at
8 p.m, at the Ditton Community Centre,
Ditton, Kent.

Present:

A. Parbutt, R. Cooper, A. Mowbray, M. Thompson, D. Thompson,
J. Millard, G. Cressey, D. Cuckow, B. Prior, D. Brown, B. Thompson

Apologies for Absence:

None received.

Minutes of Meeting - 21st September 1979:

Accepted as a true record.

Proposed: A. Mowbray Seconded: J. Millard
Carried Unanimougly.

Minutes of Meeting -~ 19th October 1979:

Accepted as a true record.

Proposed: R. Cooper Seconded: A. Mowbray
Carried Unanimously.

Matters Arising: - 21.9.79

Page 4: Firework display - it was agreed to postpone this
until further notice.

Matters Arising: - 19.10.79

Page 2: Newsletter - It was very unlikely that the photographs _
would be ready for the December Newsletter. However, they . ,
should be ready for January. -

Club Finance:

The Cémmittee were advised that:

Balance at 15.11.792 £ 1,378.38
Payments Outstanding g 1,287.07
Net ¢ 90.81 (current account)

Although all members had agreed prior to this meeting that the
Club should purchase a caravan, which had subsequently been
purchased, it was felt that a proposal should be made in this
respect. :

Proposed: R. Cooper Seconded: B. Prior
Carried Unanimously.
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Chairman's Report:

D. Brown, J. Millard and B, Prior had attended a S.E. Centre
meeting to discuss closer links between youth and adult clubg,

It was evident that the youth clubs had more to offer the Centre
than the reverse,

Agreed that D. Brown should write to B. Bonny for clarification
regarding youth representation at Centre Board level and whether
we were invited to join the Centre.

Membership Secretary:

There were currently 11 vacancies but with the applications about
to be put before the Committee, assuming they were all accepted,
the last applicant would not get a riding number until March 1980.

Considerable discussion took place whether the Club should.lncrease
the current 1imit on membership. D. Thompson felt the limit should
be 250.

It was proposed that the membership limit remained at 160.

Proposed: R. Cooper Seconded: A. Parbutt
Carried by a Majority.

It was then discussed whether 'D' Class applications should be
accepted irrespective of full membership and with preferance over
the waiting list. It was pgenerally felt that this could not be
done.

Applications for Membership:

John Purwer 155 Ashburnham Road, 2.5.66 Class B
Hastings, Sussex.

Proposed: D. Thompson Seconded: N. Thompson

Carried by a Majority.

Piers Robertson 17 Glebe Close, 0.2.67 Class B
St. Margarets-at-Cliffe,
Dover.

Proposed: D. Cuckow Seconded: G. Cressey

Carried by a Majority.

Lee Marsh 042 Davidson Road, 6.1.68 Class C
Croydon, Surrey

Proposed: D, Brown Seconded: G. Cressey

Carried Unanimously,

Joseph Rook Sycamores The Street, 19.11.64 Class A

David Rook Staple, Canterbury 9. 5.70 Class C

Proposed: D. Cuckow Seconded: G. Cressey

Carried by a Majority.
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Applications for Membership (continued):

Antony Challis 15 Waterhouse Street,
Chelmsford, Essex.

Proposed: N. Thompson Seconded:

Carried Unanimously.

Richard Bartlett Harwin, Knatts Valley Rd.,
West Kingsdown, Seven-
oaks,

Proposed: R. Cooper Seconded:

Carried Unanimously.

Stephen Haselden Lilacs, Marden Road,
Staplehurst, Kent.

Proposed: D. Cuckow Seconded:
Carried Unanimously.

Tan Sillery 37 Blake House, Hercules
David Sillery Road, London, SE1
Proposed: R. Cooper Seconded:

Carried Unanimously.

Antony Constable Wuarlyn, 44 0Old Touil Rd.,
Maidstone

Proposed: D. Brown Seconded:

Carried by a Majority.

Andrew Clark 74 Pollyhaugh, Eynsford,
Dartford, Kent.

Proposed: D, Brown Seconded:

6.6.67
D. Thompson

18.3.71

D, Brown

28.10,.68

G. Cressey

8.11.72
10.12.70

G. Cressey

16.2.65

N. Thompson

22.6.65

D. Thompson

Carried by a Majority - accepted to Waitling List.

Tim Douglas Little Ruckinge Tarm, 4.3.66
Thornden Wood Road,
Herne DBay

Proposéd: D. Brown Seconded: R, Cooper

Carried Unanimously - accepted to Waiting List.

Lance Marshall 1 Hever Court Cottages, 6.1.69
Hever Court Road, Graves-
end.

Proposed: R. Cooper Seconded: J. Millard

Carricd Unanimously - accepted to Waiting List.

David Baker 74 Tarleigh Court, Terminus 13.1.67
Road, Maidstone, Kent.

- Proposcd: B. Thompson Seconded: R. Cooper
Carried Unanimously - accepted to Walting List.

Cont. .
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Competition Secretary:

The trial was a good event. Unfortunately, some minor details on
section marking caused problems for both riders and observers.

'D' Class riders having different 'Section Ends' and riding the
Novice 'Section Lnds' by mistake. Badly coloured cards used for
marking 'D' Sections.

There was a necd to have started riders at different sections and
it was suggested that riders start at the last digit of their riding
number. However, this was entirely up to the Clerk of the Course.

Section 4 had been deleted from the results for the first lap, due
to it being ridden and marked in different ways. -

16th December - Fax Farm, Clcerk of Course - D. Brown.

20th January - Tibbs Court, D. Thompson to liaise with Anthony Dobbs
inviting him to be Clerk of Course. B. Prior to liaise with Trevor
Dobbs and confirm that the possibility of 100+ riders was accept-
able.

R. Cooper advised that starting order was calculated by random
sclection of the first 20 and then in order as entries arrived by
post.

D. Brown suggested that the February date be altered in view that
a National was being held on the same day, organised by the Tenter-
den Club. After discussion he withdrew his suggestion.

B. Prior apologised to those present, but not feeling well, with-
drew from the meecting and the Vice-Chairman took over.

Practices:

D. Cuckow said he was not happy with the current situation with
practices after trials. He felt this could only be done during the
summer when there were longer daylipght hours. It was proposed to
posipone practices after events until April 1930.

" Proposed: D. Cuckow Seconded: R, Cooper
Carried Unanimously.

A Practice would be held at ¥ax Farm on Sunday, 6th January 1980
at 11 a.m,

Proposed: D. Cuckow Seconded: G. Cressey
Carried Unanimously.

Observers Secretary:

The new system of coloured punch cards was good. A rota system

for observers was discussed again with A. Mowbray advising that it 1
difficult to implement. It was agreed to leave the problem with

A. Mowbray.
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Observers Secretary (Continued):

Newsletter item advising the different coloured section marking

cards that are used and that a novice rider must ride the novice
sections (etc.) otherwise an automatic 'five'. Observers to re-

port any parents or riders arguing about their marks.

Soecial Secretary:

R. Cooper advised that 350 had attended the Annual Party. Tickets
had raised £ 769, Tina and Toni had sold ¢ 203 in raffle tickets.

Income £ 972.00
Expenses £ 886,60
Prolit £ 85.40

R. Cooper was thanked for his work in organising a good evening.

J. Millard advised he had bhooked Ditton Community Centre for the
Annual Party on Friday, 28th November 1980 and intended to start
the evening at 7 p.m. and apply for an extension until 1 a.m. He
had also booked the same hall for 27th November 1981.

It was proposed that Club Nights be altered from Fridays to Thurs-~
days, starting in January.

Proposed: J. Millard Seconded: D. Thompson
Carried Unanimously.

Secretary's Report:

The Steward's report in respect of our Championship Trial in August
had been received and was read to those present.

The Club had received details of three candidates standing for
election to the Youth Division Committee which were read out. The
Club had been asked to vote for two candidatecs and it was agreed
that these should be:

Roger Ashby - Sidcup & D.M.C.C.
Tony Gillam - Horsham S.5.C.

The cost of A.C.U. permits was being increased by £ 1, taking effect
from 1st January 1980.

Riders Liaison Officer:

Nothing to report.

Any Other DBusiness:

B. Thompson complained that the new membership lists had not been
forthcoming from D. Brown,
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Any Other Business (Continued):

R. Cooper advised of an incident where the brother of Dean Black-
well (113) was caught riding in the Car Park. When the father was
approached he was very uncooperative., D. Brown to write.

Armbands were discussed and it was agreed that with the large number
of new members now riding Committee Members and Officials should wear
armbands,

A. Parbutt asked about riders wishing to renew their A.C.U. Licences
and D. Brown confirmed that the appropriate forms would be sent out
in the next few days,

Date, Time & Venuc of Next Mecting:

The following meetings would be held at the Ditton Community Centre,
Ditton, Kent:

7th December 1879 - after A.G.M.
20th January 1980 - 8 p.m.

There being no further business, the Vice-Chairman
closed the Meeting at 11.42 p.m.



The Minutes of the K.Y.T.C. Committee
held on Friday, 7th December 1979 at
8.50 p.m. at the Ditton Community Centre,
Ditton, Kent.

Present:

R. Cooper, A. Mowbray, D. Thompson, B. Thompson, J. Millard,

G. Cressey, D. Cuckow, W. Saunders, M, Saunders, D. Willoughby,
F. Whitehead, A. Parbutt, B. Prior, D. Brown.

Apologies for Absence:

N. Thompson.

Election of Officers:

It was agreed to postpone this until the next meeting.

Age Limit for 17 year old Riders:

B. Prior advised the Committeec of a decision taken by the Youth
Division Executive Committece allowing riders to continue to compete
as youths until the end of the ycar in which their 17th birthday
falls. Apparently it is up to the individual club whether to per-
mit this or whether a 17 vear old must terminate his youth member-
ship on his 17th birthday. The Committee werc asked to consider
this so that a decision could be taken at the next meeting.

Date, Time and Venue of next Meeting:

The next meeting will be held on Wedncsday, 12th December 1979
at 8 p.m. at the Ditton Community Centre, Ditton, Kent.

There being no further business, the Chalrman
closcd the Meeting at 9 p.m.

CHAIRMAN. . ... .. v oo

DATE. o it



The next Meeting of K.Y.T.C. Committee
will be held at the Ditton Community
Centre, Kilnbarn Road, Ditton, Kent,

at 8 p.m. on Wednesday, 12 Nevember- 1979
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The Minutes of the K. Y.T.C. Committee
held on Wednesday, 12th December 1979

at 8 p.m. at the Dition Community Centre,
Ditton, Kent.

Present:

F. Whitehead, R. Cooper, D. Willoughby, A. Mowbray, D. Cuckow,
A. Parbutt, J. Millard, B. Prior, D. DBrown.

Apologies for Absence:

G. Cressey, W. Saundecrs, M. Saunders, R. Simcock, D. Thompson,
B. Thompson, N. Thompson.

Minutes of Meeting - 30th November 1979

Accepted as a true record.

Proposed: A. Mowbray Seconded: R. Cooper
Carried by a Majority.

Minutecs of Meeting - 7th December 1970:

Age Limit for 17-year old Riders - amend to include: -

That this was a recommendation from the Executive Committee
to the A.C.U. Main Younth Division Committee and that exist-
ing age limits should be rctained for championship cvents.

Accepted as a Lrue record.

Proposed: D. Cuckow Seconded: J. Millard
Carricd Unanimously.

Matters Arising - 30.11.79:

Page 2: D. Brown still to write to B. Bonny.

Page 4: L. Prior had spoken to 1. Dobbs and confirmed that
an cntry of 100+ riders would be alright.

Page 6: . Brown still to write to Mr. Blackwell.

Election of Officers:

General Secretary - D. Brown )
Membership Secretary - B. Thompson) Proposed: A. Parbutt
Car Parking — D. Thompson) Seconded: A. Mowbray
Editor - G. Cressecy )
Competition Seceretary - R. Cooper )
Chairman - B. Prior
Proposed: R. Cooper - Seconded: A. Mowbray
Vice-Chatirman - A, Parbutt
Proposed: D. Brown - Seconded: R. Cooper
Clerk of Course - A, Parbutt

Proposed: R. Cooper - Seconded: J. Millard
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Election of Officers (Continued):

Practice Secretary - Db, Cuckow

Proposed: D. Brown Seconded: R. Cooper

Observers Secretary - A, Mowbray
Proposed: J, Millard Seconded:

D. Willoughby

Social Secretary - J. Millard
Proposed: R. Cooper

Seconded:
D, Willoughby

Press Qfficer - Y. Whitehead

Proposed: D. Willoughby - Seconded: R.Cooper
Machine Examiner - R. Simcock

Proposed: D. Cuckow - Seconded: A. Parbutt
Safety Officer - D, Willoughby

Proposed: A. Mowbray - Seconded: ¥, White-

head

All the above carried unanimously.

It was agreed that all Committee Members/Officers should sign on with
the Observers Secretary at every trial. Armbands will be held by
A. Mowbray.

The Machine Examiner should complete the appropriate report at each
event.

Ape Limit for 17-yvear old Riders:

B. Prior confirmed that the Youth Division Executive Committee were
making a recommendation to the A.C.U, Main Youth Division Committee
that riders be allowed to continue to compete as youths until the
end ol the year in which their 17th birthday falls. It will be up

to the individual clubs, whether to permit this or whether the rider
must terminate his youth membership on his 17th birthday. The exist-
ing age limits would bc retained for championship events.

The Commiitee discussed this matter based on the assumption that the
above recommendation would be accepted.

i3
There was considerable discussion with very valid points being hﬁssd)
both in favour and against extending the current age limit. D. Cuckow
suggested a compromise situation which would involve increasing the
membership limit in stages until membership renewal was due. R. Cooper
strongly objected to this sugpgestion as it reversed a decision on the
membership limit taken at the Meeting on 30th November 1979, and that
he felt a decision should not be made without the full Committee belng

present.

The members present agrced by a majority that they had the authority
to decide on this matter.

It was proposed that riders should be allowed to remain in the Club
until the 31st December following their 17th birthday, and that appli-
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Age Limit for 17-year old Riders (Continued):

cants for membership would still be accepted onto the Waiting List.
Once an existing rider reached his 17th birthday the first applicant
on the waiting list would automatically receive riding membership,
and the 17 yvecar old would continue to ride,

Proposed: D, Cuckow Seconded: D. Willoughby
FOR: 5 AGAINST: 2 ABSTENTION: 1
Carried by a Majority.

Any Other DBusiness:

Gloves - Deferred until next Meeting.

Bottles for Landowners

It was proposed that this should be repeated again this year.

Proposed: D. Cuckow Seconded: A, Mowbray
Carried Unanimously.

D. Brown to liaise with B. Prior on the number of bottles required.

Lunch Breaks

It was agreed that these would delay the events and would not be
implemented. However, an item should appear in the Newsletter asking
the Observers their vicws.

D' Class

R. Cooper stated in vicw of the decision taken early, which basically
increases the membership list, he would like to discuss 'D' Class
riders again.

It was proposed that 'D' Class riders should be accepted into the
Club irrespective of any wailting list.

Proposed: R. Cooper Seconded: F. Whitchead
FOR: 7 AGAINST: 1
Carried by a Majority.

Apblications for Membership:

J. Millard asked whether this jitem could be included on the next
Agenda to discuss whcether new applicants should be proposed by a
Club Member before being put before the Committee.

B, Prior suggested this may involve a change in the Club's Consti-
tution, D. Brown to investigate.

The small hall at the NDitton Community Centre had been booked for
the next A.G.M. which would be held on Monday, 8th December 1980.
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Date, Time & Venue of Next Meeting:

The next meeting will be held on Friday, 25th January 1830
at 8 p.m. at the Ditton Community Centre, Ditton, Kent.

There being no further business, the Chairman
closed the Meeting at 10.15 p.m.

CHAIBEMAN: ........¢ccuennn.

DATE: .. i e



