" KINDRED PARKS
&RECREATION

KINDRED PARK BOARD AGENDA
October 8th, 2025 6:30 pm
Location: Kindred Memorial Building

1. CALLTO ORDER

2. APPROVE MINUTES for September 10th, 2025
3. FINANCE REPORT

4. DIRECTOR’S REPORT

5. OLD BUSINESS
a. Final Budget Hearing
b. Remaining Warming House signs
c. City Park touch ups
d. Efficiency with accounting and budget

6. NEW BUSINESS
a. Explore Parks and Rec Dashboard
b. Parkboard meeting days - Kevin Mehrer
c. City Park Playground Project - compiling final expenses report
d. Public Comment Policy

7. BOARD MEMBER REPORTS

8. UPCOMING EVENTS
a. November - begin 2027 budget
b. City Council Quorum - potential date 11/12/25 6:30pm

9. ADJOURN
Elected Position — Officers Portfolio 4-Year Term
Park Board Member End Date
IRob Sahr President Grounds and Maintenance June 2026
IKeVin Mehrer Treasurer Fundraising/ Finance June 2028
|Patrick Bergh At — Large Community Engagement & Volunteerism [June 2026
IJustine Gibbon Secretary Recreation Programming & Events June 2026
[L1oyd Hoffarth Vice President Projects Coordination June 2026




