AGENDA

Executive Committee Meeting
June 29, 2026 | 7:00 pm CT
Zoom Meeting 



Call to Order			Casey Matzke, President
Opened at 7pm CST

Roll Call 			Karen Smith, Secretary 
	Guests- Penny Zimmerman, Leslee Lohrenz, Debbie Torres
	Absent- Kelsi Gambill (illness), Ashley Butler (travel)

Quorum Report		Karen Smith, Secretary
Quorum Met

Additions to the Agenda 	Casey Matzke, President
	RE-vote on Region Dates- 1, 5, 3&7

Approval of the Agenda 	Casey Matzke, President
	Region IV- 1st; Cheryl- 2nd; all approved

Approval of Minutes 		June 1, 2026 Meeting
	Region IV- 1st; Region VI- 2nd; all approved

Financial Report		Cheryl Foster, Treasurer 
	
-Statement of Financial position-$198,911- overall; investment account- $89,503
-Statement of activity- Membership is increasing- more than last year; please keep getting members!
-They are going to adjust the WIRED events and sponsorships
-Brandee met with NCBA- had overbilled us $22,000 for winter 2026; around the marquee stage; being corrected and will re-send to ANCW and updated in our books.
-Cotillion was a break- even event; will not be doing the Cotillion this year
- Region 6- Hawaii/WIRED event – showing imbalance; Cheryl working on it with Brandee and Ashley; more updates next month
- NBAP doing a lot of traveling but still within their budget
-$183, 357 in expenditures year to date
-$68,865 in revenue- close to last year’s revenue
-Sponsorship packet is being updated with Officer Team; working closely with Ways&Means Committee

-Budget vs. Actuals:
	-partway through the fiscal year
	- Convention tour should be a pass through
	-WIRED on there, but will not happen in 2026
	-ROI program pushed to 2027
	-Revenue from NBAP
-Brandee & Casey have been working with the WIRED sponsors to keep them as we re-adjust that program and potentially to get them into the Webinar series. 
File for Audit
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Committee Reports with Action
· Golden Cowbelles
· Bringing forth a motion from committee to use the ANCW contact list in order to contact fellow cattlewomen in a disaster situation to offer support
· Questions- can we share phone numbers? Did they sign a release for agreeing to being contacted- emails, texts, etc
· Can we leverage Journey Care? Golden CowBelles- send email to Brandee, then Brandee can send out an email message to members and encourage them to reach out to the Golden Cowbelles
· Go Collab app has the Journey Care Member side and can see which members have shared their contact info
· Discussion boards- can make contact there as well
· Brandee to look into privacy with Journey Care
· We may need to do a training on this for members
· Nothing was voted on for the GC Committee

Additions to the Agenda: 
Re-vote on Region Dates- 1, 3, 5, 7 since Qurom wasn’t met on email vote:
· April 2-3rd- Region 1- coming from Region I Director; Region IV- 2nd; all approved
· Region 5- April 15-17- Region V Director moved; Region VI- 2nd-; all approved
· Region 3&7- May 19-21- from Region VII Director; Region III- 2nd; all approved

Officer Updates
· President- went to FL, thanks to Holly for hosting her; potentially have a Bull Sale or ANCW Regions donate items for Silent Auction for Trade Show auction at CattleCon; need more sponsors outside of our group; WILD committee- working on a new chair; WIRED update- interviewed one lady and may do an another interview; working with Jill Ginn as well

· President-Elect- submitted report on YCC; just got back from North Dakota and Region Meeting

· Vice President- 
· Membership totals- 859 total members; 11 associate memberships; 54 sustaining members; 
· Membership by Regions:
· Region 1- 45 members
· Region II- 96
· Region	III-43
· Region IV-174
· Region V-208
· Region VI-190
· Region VII-66

· Region Directors will be working on contacting people who attend ANCW events that may not yet be members; also working on State President’s Council for Summer; working on State President’s guide; please send your suggestions to Cheyenne

· Region Directors need their region contacts at least quarterly








Open Action Items
· When you submit your reports, please copy Brandee on your reports

New Action Items- Casey

· Policy & Procedure review continuation
· We need a different plan here
· We need to be aware that when we delete from the P&P as it will affect the Bylaws, which does have timelines for publishing/notifying membership for voting on changes
· Oct 25 is due date for winter meetings
· July 27th Exec Meeting- make this one only P&P’s
· Next section is the Treasurer section

Need your reports BEFORE July 5th so it can be included in documents for the Summer business meeting 

Next Meeting Date – Sunday, July 12 2026 - 9:15 AM MDT, Aurora, CO

Adjourn – at 7:57 pm CST- Region I- so move; Debbie- 2nd; all approved
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