Minutes

Executive Committee Meeting Minutes
January 5, 2026
Zoom Meeting

2025-2026 ANCW Executive Committee Members

	President
	Nikki Weston
	Region I Director
	Brenda Kocher

	President Elect 
	Casey Matzke
	Region II Director
	Madelene Means

	Vice President 
	Debbie Chute
	Region III Director
	Donnia Besher

	Past President 
	Ruth Coffey
	Region IV Director
	Linda Thorman

	Treasurer
	Cheryl Foster
	Region V Director
	Katharine Davis

	Recording Secretary
	Karen Smith
	Region VI Director
	Callie Martinez

	Parliamentarian
	Susie Magnuson 
	Region VII Director
	Beckie Christensen

	Board of Directors Chair
	Leslee Lohrenz
	Executive Director 
	Brandee Mills





· Call to Order			Nikki Weston, President
· Roll Call 			Karen Smith, Secretary 
· Guests- Debbie Torres, Melinda Sarman, Leanna Sarman Spratling, Katrin Van Zanbergen, Stephanie, Holly Newsome, Jennie Hodgen, Becca Johnson
· Business Manager- Ashley Butler
· Quorum Report		Karen Smith, Secretary
· Quorum met; missing Callie, Brandee, Madalene
· Additions to the Agenda 	Nikki Weston, President
· None
· Approval of the Agenda 	Nikki Weston, President
· Region IV-Move to accept Agenda as written; Debbie Chute- 2nd; all approved
· Approval of Minutes 		November 24, 2025 Meeting
· Leslee-accept as written; Region I- 2nd; all approved
· Financial Report		Cheryl Foster, Treasurer 
· P&L- improving; membership on track with last year, but still need more
· Legislative days expenses
· Cotillion will be expense until it is over; sponsors and tickets sales are still moving. Barbara Jackson is helping get some sponsors
· Browning Kimball funding arrived for CBAP 
· Need a Region Sponsor because we lost CKP; Connie Tabor working on a small sponsor; please keep asking around
· Website fell into this fiscal year instead of 2024, so will see the difference in 2025
· The jewelry expense will come in this year; great sales so far
· Net Revenue in the black right now
· Noble Research sending in $1,000 for ELL at Winter convention




Region Reports 

· Region I – Brenda Kocher*
· Region II – Madelene Means
· Region III – Donnia Besher
· Region IV - Linda Thorman*
· Region V – Katharine Davis*
· Region VI – Callie Martinez*
· Region VII – Beckie Christensen*
No changes to reports that have been submitted; thank you ladies!

Officer Reports
· President – Nikki Weston- 
· working on convention; things are on track; 
· Madison Martin from TN will be working on decorations; 
· Ways&Means reached out to Region Directors to ask their state presidents to bring a door prize or silent auction. Please send pictures to Ways& Means of auction items; 
· Katie is going to spearhead on the ELL, along with Nicki Nimlos and Meredith Volquardson; 
· Officer applications are open and have received a couple already; 
· Madalene going to Louisiana this week and Donnia going to Missouri for Nikki; 
· Connie Tabor- all cookbooks have been mailed; 75 are left; jewelry in progress and most will be delivered at convention. She also secured a Zoetis- $10K sponsorship; 
· Nashville tour is mostly good, but asking ANCW Foundation grant for some donations
· President Elect – Casey Matzke
· If you are coming to Leadership in March 2026, please RSVP ASAP to Casey
· Working on committee vice-chair interviews
· Vice President – Debbie Chute
· Report submitted- no changes

Unfinished Business 
· Trademark Update - Brandee Mills/Ashley Butler
· Grilling 101 - Use of logo - Casey Matzke
· Requesting permission to use the ANCW logo for the Grilling 101 program 
· Casey Moved; Region I- 2nd; all approved


New Business
· Policy & Procedure Update - Committee Vice-Chair Verbiage - Casey Matzke
· Lots of Committee Chairs transitioning this coming year
· Intent- having a Vice Chair can help smooth transition
· Already in the P&P’s- update language to “along with an appointed vice chair”
· Update all committees with language and term length of 1 year; all vice chairs would be appointed
· Bylaws Vice Chair is ALWAYS the President Elect; that one would not be appointed; update the language to reflect such.
· Vote on by Exec Board to send it to P&P’s; Casey- so move, Debbie- 2nd; all approved

· WIRED 2026 Dates - Jennie Hodgen & Becca Johnson
· Virginia- working with Kate Maher (formerly on Cattlemen to Cattlemen program); want to use this event as a recruiting tool to attract new members for the newly formed Virginia affiliate; the local cattlemen’s association is a sponsor and excited to help
· Motion from WIRED Committee to confirm VA event; 2nd- Leslee; all approved
· Region I (Brenda Kocher) willing to help; bring her into the loop
· Had to cancel the Texas one this year, but will attempt to do another on this year
· Potentially at A&M
· Region V- potentially one in Oregon
· Rancher’s Resilience grant for Hawaii? Not confirmed yet but moving through the pipeline
· Need 55 paid attendees by February 2026 for Hawaii WIRED
· Marquee stage presentation on WIRED approved yet by NCBA for Cattle Con? Nothing yet; needing to lock in speakers
· Carry-Over of WIRED & CBAP funds to FY26 - Ashley Butler
· ANCW operates on a cash basis- no carryover
· Except for WIRED and CBAP because of the donated funds
· CBAP does not have money to carry over into 2026
· WIRED does have $7,991.07; CPA can segment these funds; WIRED does not work on the current ANCW year; all funds are raised through donors and are self- contained; Motion- Exec Board approve carrying over the $7,991.07 into the 2026 budget year; So moved- Casey; 2nd -Leslee; all approved
· Budget Committee Action - Melinda Sarman
· Convention tour adjustment
· Credit Cards fee- was approved by Exec Board and currently in place; no charge on donations
· Budget date changes- fiscal year 2026 will be Oct 21, 2025 through Dec 31, 2026- a 15-month fiscal year; Jan 1, 2027 will be new budget year Jan 1- Dec 31st, 2027
· CPA will file a 12 month and a 3 month for taxes
· She has not received any budget change requests from anyone
· What needs to be voted on by General Membership? Just the bylaws change
· E Moos- Nikki Weston
· all the Exec Board reports will be sent out to the members- due on the 15th each month; will go out on the 1st
· Newsletter reports are due quarterly
· Casey and Brandee will be doing the E Moos
· Communications Committee- Leanna Spratling
· Always needing members & help
· Could they consider doing a points system to reward people’s hard work?
· Accumulated points could equal a monetary amount 
· Susie M suggested writing it up within more detail to present to the Exec Comm so we can work it in the budget properly and support the Communications Committee

Next Meeting Date – Sunday, February 1, 2026 11:00 a.m. CDT - Winter Convention, Nashville, TN 

Adjourn 7:51pm 

