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2025 ANCW Summer Business Meeting
Hilton San Diego Bayfront | San Diego, California 
July 10-11, 2025

Thursday, July 10th  - Cobalt 500 Room
Welcome to ANCW Summer Business Meeting!
	-Opened at 8:30am by ANCW President Nikki Weston of UT
-Zoom- 13 people; Ashley and Brandee are assisting those on zoom
-Use the buddy system this week as you are out and about
-Thank you all for coming
Debbie Costa- President of California Cattle Women 
- Welcome to CA- dairy, raisins, cattle; enjoy your time here
-1800 members of CACW; love reading in the schools, especially when parents can join in the readings
-a big thank you to CACW for decorating the meeting room
	
Pledge of Allegiance-Lucy Bowers, President of Florida CattleWomen
Prayer- Corrina Casler, President of New Mexico CowBelles
ANCW Creed – ANCW President Elect, Casey Matzke – TX
Devotion/ Inspiration- ANCW Recording Secretary, Karen Smith- CO

Introduction of Executive Committee & Announcements	:
Recognize Past Presidents- Wanda Pinnow- 2019, Penny Zimmerman-2017, Lana Slaten- 2010, Pam Griffin- 2023, Barbara Jackson- 2013; Ruth Coffey- 2024; Susie Magnuson- 2004
Welcome-lifetime members; first time attendees, CBAP ladies
Reminder- Baseball game tonight- Diamondbacks versus the Padres

9:00 a.m.	NCBA Update – Colin Woodall, CEO NCBA 
· Demand and markets are good right now- enjoy it
· New World Screw Worm issues- started in southern Mexico at Thanksgiving; Sec. Rollins closed the border last night after new cases discovered in northern Mexico
· Sterile insect technology is effective in eliminating the issue; release sterile males and females then die off; NCBA supports the border closing
· Panama facility – most narrow point geographically; but co-peg facility was not keeping up with the onslaught and the flies are making their ways northward; produces 100 million a week; now at 117 M a week
· Mexican gov’t has not been taking it seriously; should have closed border with Guatemala; Mexico not “actively looking” for screw worm either.
· Releasing flies, but flights&refueling were blocked by cartels
· About 3x the size of an average house flies with huge orange eyes; they are really concerned about the larvae; “screws” into the animal; animal can die in about 7days/gruesome death; “man-eater” ; doesn’t like temps under 45 degrees
· Products do kill the larvae, but you will need to be diligent for flies, eggs, larvae
· Putting pressure on the Mexican cattle producers to pressure their gov’t too
· Sec. Rollins has made this a top priority- Moore AFB building a dispersal facility at McAllen, TX; need more budget funds; Sen. Thune is helping on the Senate side
· 400-500 million sterile flies needed weekly
· Mexico re-fitting a fruit fly facility, but behind and only 100 M a week
· We do and will eradicate this again- out of the US, Mexico, Panama. Need to push it all the way to the South America
· Closing the border is an effective political and economic tool; but doesn’t stop the actual fly though; 
· Feeder cattle coming in from Mexico
· “Mad cow/ cow that stole Christmas” up in WA state- don’t want it to be like that again
· The wildlife issue- warm blooded mammals- deer, horses, cattle, hawks
· Big concern over whitetail deer population in TX
· They have mapped the genome of the Screw worm! Hoping that helps figure out a solution.
· Sec Rollins is a great asset to the agricultural community! This is re-assuring to the beef industry
· Big, beautiful bill has been signed into law; taxes- 2017 bill was set to expire; death taxes now $15M per person; indexed to inflation and step up basis; best win- it is permanent! Would still love to see the death tax repeal, but unlikely to happen. Still a significant win; 100% building depreciation permanent; farm bill provisions; technically the farm bill has been broken up in many ways.
· FMD is currently in Hungary, Slovakia, and Germany; Hungary believes that the cases were intentional and genetically modified; last seen in Pakistan 2018; Middle East is on fire with FMD right now
· FBI update- bio/agri-terrorism- FMD is top of the list; our enemies would be willing to use it against us; funding for the vaccine bank
· National Farm Security plan- Rollins drove it, Hegseth, Bondi, Noem all support- Farm security is National Security; can open opportunities for other agencies to help, get funding
· Customs&Border Protection CBP- cargo inspection at p0orders/ports/cargos/luggage
· CBP’s Beagle Brigade- great at detecting FMD and illegal meat from other countries
· What’s next for Congress; not much gas left in the tank after the Big, beautiful Bill; but need work on immigration/guest workers/ ag workers and legal labor; would like to see an ag bill carved out; believes it could pass both 
· Congress will eventually turn their focus to midterms and messaging&narratives; 
· Was not a tax cut, but an extension of current tax policy; 
· SNAP- forcing it back to the states for accountability; AK has a 53% fraud rate with SNAP alone;
· Lots of friends in the administration- Doug Burgum, Lee Zeldin- a great asset right now; quietly rolling back lots of harmful and over burdensome regulations
· OFF Act- opportunities for fairness in farming; what’s really there? A major attack on the Checkoff and would impact how it works; Cory Booker and Mike Lee sponsors; Lee views it like a “tax”; Booker- animal welfare; he’s a vegan; will not have a chance to run this as an amendment to the farm bill, which is good. 
· There is a chance that Cory Booker could be the chair of the Ag Committee!?
· 40 year high in beef demand; Check off is 40 years old next year
· NCBA is NOT the checkoff, even though people often think it is; they still have to ask for funds; Colin has to “code” his time in 15-minute increments
· They are not fighting the OFF act with check off dollars; but members’ dues
· Casual dining (like Applebees)- it hard by Covid; been hard to get people back; Chili’s has re-branded themselves and doing well- “steak winnovation” project with the Checkoff.
· Red Robin- burger promotion- “meat” on your burger popular right now
· Lifestyle influencers- girls who grill event in WA; showed them cattle, met producers, how to grill meat, and they were excited
· Research- effort red meat yield; current yield grades are still from the 1950’s so need an update; using CT scans to evaluate meat/fat/bone percentages for carcass yield so you get paid for all the red meat you actually produce
· Why are you here- we are in the ‘fun” business; we gravitate towards the challenges; Americans don’t have “fun” with a boneless skinless chicken breast! LOL! They had FUN with our products- BBQ; you invite your friends over for BEEF, not a pork chop!
· Great eating experiences while having fun with friends
· Questions:
· South American doing very little on screwworm; endemic there.
· Why are we still importing Brazilian beef- Trump floating a 50% tariff on Brazil but NCBA has asked Pres to ban Brazilian beef because they are not following the rules; all is inspected by USDA
· Screw worm is not a food safety issue; it’s an animal health issue
· Wolves- want to de-list across the board; ESA reform as well; will push back to the states; also need more political appointees confirmed at Dept of Interior
· Foreign land ownership- Congress to start working on
· BLM permits- improvements on lands
· OFF Act- 22 different commodities affected; Avocado check off is bigger than the Beef check off; 
· Sleeper cells in rural communities; open borders policies really affect this
· Beyond Beef’s stock price is $3 now versus high of $200; 

9:50 a.m.	CBB Update - Cheryl Devuyst, Vice Chairman Cattlemen’s Beef Board (CBB)
· Grateful to work with smart women 
· Building beef demand is their focus
· Tasty, nutrient dense product- we need to help people make that choice daily and consistently
· Even with good demand, the CBB needs to continue to help contractors be innovative and use our dollars wisely
· Beef Checkoff dollars are a “cost-recovery” program
· CBB hears a lot of proposals from contractors and determining how to best determine the use of the money
· $12M short of dollars versus proposals
· Teaching about genetics in science classrooms using cattle/beef
· Beef for babies 6 months and older; Beef In the Early Years; nutrient dense; working with dieticians and pediatricians; also sport team focused for teens
· The Drive email and newsletter; encourage your fellow producers to subscribe
· 99 people on the CBB; 45 are women
· Learn who your nominating people/industries are in your state
· Share your story-activities, meals, 
· Nominating Committee -all 6 regions are women!
· Keep serving and engaging
· Questions
· Every time an animal is sold, the $1 is to be collected and sent in, even if it’s a private sale or direct to the consumer, 4-H animals, (this is not always a popular thing)
· You should be proud to pay into the checkoff as a producer
· Is there any thought of increasing the check off from $1 to $2? This will be a grass roots effort as the CBB can’t lobby; CA added a $1 and it stays in the state
· With the cow herd at low levels, monies are dropping
· 50 cents on check off stays in your state; 50 cents go to national check off
· Sharing Successes card

10:00 a.m.	Break

10:15 a.m.	State Presidents Council Training- Debbie Chute& Nikki Weston
101 Training for you, as State President- President ANCW Nikki Weston
-NCBA and ANCW long range plans
-Mission
-Do you know who your region directors are? Your region Committee members?
-Connect with your fellow presidents and learn from them!
-Encourage your members to join ANCW!
-Make sure your own dues are paid! 
-Do you have sponsors that would be willing to support ANCW?
-NCBA- 23,000 members
-ANCW- it used to be 18,000 because people joined both 
-Please send in 3 posts/reports per year of all the good things happening along with your contact info to Communications committee
-Those who show up make the policies!
-Legislative days in Oct 6-10th- come join us
-Stay in touch with Region Director
-New states joining ANCW- ID formed last year; IA, VA, and NE (was a previous affiliate)
-As state presidents, you qualify to serve as Region Director, board positions and ANCW president
-If you have an idea, form a committee and make it happen
-ANCW would like to come to your events, so communicate with us
	-Learn leadership skills
-You have a voice here and belong here
-You are on the Board of Directors- duty of care (financial oversight, that we fulfill our mission, build good will internally& externally), loyalty (avoid conflict of interest, contribute to the organization, be a peace maker and builder), duty of obedience (follow our bylaws/P&P’s, keep us on track); 
-Help us promote and build ANCW, support fundraising, create a positive culture, move the strategic pieces forward
Debbie Chute- fielded questions after Nikki’s training
	
 11:15 a.m.	State Presidents Council Reports
Arkansas- Wendy Petz- reading in classrooms
Missouri- nothing submitted
Montana- Viki Taylor- NILE- 4th graders 12-1500 in 2.5 days- stewardship, nutrition, beef by-products; Ag Fair near Bozeman- about 1200 4th graders
Oregon- Susan Bunch- 2nd state to have a “state steak” – T Bone- legislatively designation; Region V was held in Oregon in June- thanks for coming; Ag Fest- by products, beef cooking demos, recipe cards, share with consumers
Washington- Pam Lewiston- WA can be a rough place to be in agriculture; legislative days- fed the staff; got a governor’s office invitation and 45 minutes with him as normally limited to 15 minutes. Largest state tax increase though and directly assed on farmers/ranchers. Region 5 host next year in Spokane
ID- Tae Brackett- saddle raffle; working on travel funds for ANCW, getting sponsors, had fun at Region V meeting
SD- Katrin Van Zandbergen – Region 3&7 was fun- encourage several members to join ANCW
Alabama- no report
AZ- Trina Sue Riggs- challenge- memberships; triumph- 3rd year of influencers of people in medical field about how beef can be consumed at any age for great nutrition; in 1939- AZ started the cowbells, the precursor to ANCW
CA- Debbie Costa- Ag day at the capital; CA Cattle council; partnered with restaurants to do sliders; new booth at Tulare- teach chefs about meat; FFA students who want to go into the beef industry; local units focus on education/reading 
CO- personal touch keeps members involved; meeting methods and options; 15 nominations for Rookie&Cattlewomen of the Year; Beef Ambassadors up to 27 kids; support locals with beef promotion dollars; two scholarships; and lifetime members. 
GA- not present
LA- not present
MN- no report made
NV- Leanna Spratling- sparsely populated state and so spread out; BBQ- silent auction $5K raised; Beef&Wine&Whisky pairing
NM- Corinna Casler- need membership growth; she’s attending local meetings to boost their confidence and growth and learn; try new things; associate membership drive to get businesses; photo contest
ND- none
OH- Brenda Kocher- raffle sales for Ronald McDonald house to be able to purchase beef- one ticket for $10- yeti cooler, cowhide, Blackstone grill; Beef Expo; WIRED, grilling 101 demo-Casey Matzke will help.
OK- Connie Tabor- 70th anniversary of OCW; Day At the capital and Beef Day; kids camp; membership drive; convention coming up; Region Meeting hosts next year
TX- Linda Thorman- 70th anniversary; Casey M attended- presented vison& mission; Tx beef ambassadors and CBAP was there; Lifetime achievement award given; added $1000 to be a lifetime member; promoted the Wired event in Sept 2025; scholarships and fundraisers, ag in the classroom; hosted in the Region 4; fundraiser for Casey Matzke!
UT- hosted Region 6 meetings and WIRED; working on “influencers” for Beef Cookoff in state fair in Sept, UT Beef ambassadors helping to plan
WY- Becky Langley- 1940- 85 years this year; increasing scholarships- 5 at $1000 each (had 49 applicants)
Restarting the beef ambassador program; booth at state fair- beef tasting and promotion; sponsor awards at state fair- breeding beef; challenge- membership attendance; how do we do this better


12:00 p.m.	Break for Lunch | Golden Cowbelles Luncheon (All 65 & Older Welcome)

1:30 p.m.	National Grazing Lands Coalition - Abbi Levin-manager of education
-teaches NRCS technical people and new members who may not have a ton of experience
-founded in 1991; NCBA also funds it; now 13 funders/partners
-working effectively with livestock producers’ course
- what is the future of their education programs
-education is about living life, not just knowledge in classroom
-have you looked into any grants to help fund any part of ANCW?
- she plans courses, bus tours with producers, and conferences
-serve grazing land managers
- 26 state coalitions; but Nat GLC is not a governing body
-promoting healthy rangelands
-you never know who may be listening or interested in the topic
-pasture condition scoring
-doing a bison management course 
-funding has changed this year due to gov’t changes
-how do we create impactful education:
-applicable, hands on, something they can use, current issues, build a network&connect with each other, peer-to-peer learning
-can we link specialized training to being an ANCW member?
- what technical education events impacted you the most and why?
	- take it back to the ranch and see for myself that it works or isn’t
- networking and connection
-how does my state work with Nat GLC? Contact them
- improve your communication skills all the time
- they are trying to meet producers where they are at
- teach most of their courses in the Midwest
- 5 year plan- re-evaluate educational offerings to stay relevant, add more courses in rotation, integrate with 4-H&FFA, DoD Education, teaching general public, youth groups
- knowing where to go to find information when you don’t know the answers
- check their website for course offerings, resources, free downloadable
- find a mentor with an older producer
-currently they are grant funded



2:30 p.m.	Committee Meetings Round 1 - Beef Promotion, Bylaws, CBAP,  
Education/K-12, Ways & Means, WIRED 
3:15 p.m.	Break
3:30 p.m.	Committee Meetings Round 2 - Budget, Communications, Golden 
Cowbelles, Legislation, Membership, WILD
4:15 p.m. 	ANCW Foundation
5:15 p.m.	Adjourn 
6:30 p.m.	ANCW night at the Padres Game

Friday, July 11th - Elevation Room
Started at 8am
President Nikki Weston was finally able to give Past President Ruth Coffey her ANCW pin
ANCW Past President Pam Griffin reminded the group about nominations for awards and to get theirs submitted. We need to honor our hard working ladies!
Florida Cattlewomen president Lucy Bowers shared her theme song Come Together Over Beef with personalized words set to the tune of  Come Together; everyone loved it!

8:00 a.m.	Collegiate Beef Advocate Presentation
Ava Budde, Kyla Beck, Miranda Zuvich
· Social media strategies
· Interviews with lots of people
· Humorous and relatable interactions
· Highlighting 1 producer per state- 3-4 people so far and will pass along this project to the next CBAP team
· Highlights- NWSS with CCW; Certified Angus Beef, TSCRA Convention, Cattle Con- San Antonio
8:15 a.m.	Executive Committee Meeting
9:30 a.m. 	Break 
9:45 a.m.	Sonoma County Farm Bureau - Dayna Ghirardelli
10:45 a.m.	Break
11:00 a.m. 	ANCW Board of Directors Meeting
1:00 p.m. 	Closing Remarks (Nikki Weston and Tennessee Invite) and Adjourn 
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