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» Maternal: Rebekah Landry, Mallory Defee
* Neonatal: Michelle Bordelon, Amie Coble

Baptist Beaumont

. . » Maternal: April Waguespack
Christus St. Elizabeth . Neonatal: Kelli Huebel

. * Maternal: Amanda Goss
Medical Center of SE Texas & Neonatal: Michelle Stmpson

» Maternal: Casi Delacruz
UTMB Angleton Danbury * Neonatal: Casi Delacruz

» Maternal: Kim Stewart
UTMB Galveston » Neonatal: Amy Shapley




TCHMB NEO COMMITTEE MEETING
UPDATES

9.19.25

 LASSO enrollment is now closed (however if
you still need to enroll you can contact them at
tchmb-lassotx(@uth.tmc.edu

« Cohort 2 (Houston) February 26™ and 27t

 Intake survey and prework packets are being
sent
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TCHMB 08 COMMITTEE MEETING
UPDATES

9.25.25

Dr. Jaime Morgan is now the new co-chair

Dr. Eppes provided a lecture regarding time zero;
ultimately depends on what the facility has defined

LASSO TX update

Joint Commission has approved new requirements that
will go into effect January 2026 and are aligned with the
new CMS COPs

Texas AIM Action Period 2 call will be Thursday,
December 18™ 1:30-3:00 pm (Kim can forward the email
with registration link if you did not receive)




PAC * Next meeting scheduled for Wednesday,

M EET' N G December 17t at 8:30 am
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DSHS PERINATAL CALLS

* The meeting series for 2025 has ended. A
new link will be available once the 2026
series 1S scheduled.




TETAF & MIGHTY
NETWORKS

» September forum “Solutions for team-based
learning in the NICU” and December
“Collaboration in maternal care” recordings
available in case you missed them

* Nursing-led M&M conference:
https://www.myamericannurse.com/nursin

g-led-mm-conferences/

* Congenital syphilis toolkit:
https://www.aap.org/en/patient-
care/congenital-syphilis/ congenital-syphilis-
toolkit/
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NEONATAL COMMITTEE PROJECT

Metric Goal RACR  Baptist Christus Med Center ADC

%S 20| BNoQt | BSepl 250ct BNoulQt | BSep| B0 BNof0l | 2BSep| B0ct BNov)l | BSep| 20et] BNov|Qf

Current breastfeeding exclusivity
rate i H B
Increase/Decrease Increase by 10%
Documented feeding plan 100%
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MATERNAL COMMITTEE PROJECT
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25-Sep| 25-Oct| 25-Nov|Q1 25-Sep| 25-Oct| 25-Nov|Q1 25-Sep| 25-Oct| 25-Nov|Q1 25-Sep| 25-Oct| 25-Nov|Q1 | 25-Sep| 25-Oct| 25-Nov|Q1

Number of case reviews for
for patients with infection

Number of patients with
confirmed sepsis 0 1 1 2
Timely antibiotic
administration 780% NA 100%| 100%| 100%
Timely fluid administration 780% NA 100%| 100% 100%
Lactate measurement
within 3 hours of criteriamet | 760% NA 100%| 100% 100%
Escalation of care according to
hospital policy YIN NA Y Y Y

Appropriate discharge follow-up

and resources provided YIN
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HAPPY
HOLIDAYS!

s RAC-R Medical Director
Meeting 12.12.25

* Next General Assembly
March 2026
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