
Prehospital 
Committee 
Meeting
Baytown, Tx

June 9, 2026



Agenda

• Welcome

• Review and approve minutes from 3/10/26

• Hotwash Valero Incident

• Prehospital Whole Blood PI Process- Kelly Sears

• Summary Pearland Fire MCI Drill- Willie Godfrey

• Texas Wristbands 157.11 effective 9/1/26- Alyson Nickum-Smith

• FIFA Update- Alyson Nickum-Smith and Kelly Sears

• Networking

• Provide example where lesson learned or instituted new 
process



Approval 
Minutes 
3/10/26



Hotwash 
Valero 

Incident

Summary of Incident

Lessons Learned

After Action Report

Opportunities for Improvement



PHWB PI 
Process

Completed by EMS agency transporting patients 18 y/o 
and older who received prehospital transfusion

Physiologic hypoperfusion and VS

Indication for transfusion

Complications

Patient disposition

Was Blood Bank notified if female patient under 55 y/o 









SIMULATION OVERVIEW























20Advancing health. Personalizing care.

Interagency partnership

› Pearland Fire Dept

› Fort Bend EMS (Ambus)

› Pearland ISD

› Memorial Hermann Pearland: 

● ED, Inpatient, Business Office

● Trauma, Chest Pain, & Stroke Programs

Buses vs POVs

30 patients 

› Live actors & cardboard cutouts

› Medical (CVA & STEMI), Trauma, OB

MCI Full-Scale Exercise



21Advancing health. Personalizing care.

MCI Workgroup Planning

› Trauma, ED, Physicians

› Inpatient, EM, Executives

Triage & Tracking: Integrated Approach

› ED: START/JumpSTART Triage

› Business Office: Pulsara patient tracking

› ED & BO: EPIC Disaster Mode Playground 

practice (second known in USA)

› MCI patients → ED, Cath Lab, OR

Inpatient:

› Decompressed ED – balloon “patients”

MCI Full-Scale Exercise



22Advancing health. Personalizing care.

MCI Triage

› Triage: Outside, away from ED is best

› Israeli-style triage ribbons > Triage Tags

› Color-coded Triage Tarps = increased efficiency

Pulsara:

› Integrated Tracking & Triage practice wins! No 

substitute for integrated practice (BO & ED)

ED Decompression: 

› Requires preplanning w/ ED, IP, Legal, EM, 

Execs

EHR: Quick Pick Disaster Guideline Order Set 

needed

Lessons Learned:



Texas Wristbands- 157.11



FIFA Update



Networking

Provide 
example where 
lesson learned 

What new 
process have 
you instituted





Did you sign in?
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