
Pre Hospital/Air Medical Committee 

 

Date: 3/10/26 

Time: 0900 

Location: Baytown 

Facilitator: Alyson Nickum-Smith Note taker: Dustin Lowe 

Attendance: See Microsoft forms sign-in sheet 

Agenda 
Agenda Item Lead Info/Open/Closed 

Speaker ”Project Hope” 
Audrey 
Lopez 

 

Review and Approve minutes 12/9/25 Alyson  

Prehospital Triage Guidelines 
Kelly and 
William 

 

Air Medical Guidelines Alyson  

Prehospital Whole Blood Kelly  

FIFA Preparation Alyson  

Registry Data Alyson  

FY26 EMS County Funds Alyson  

 

 

Meeting called to order by Alyson Smith at 0910 

 

1. Project Hope Presentation  

Jessica Yeager UT Health from Project Hope delivered a presentation on 

overdose mitigation, treatment, and recovery. 

 

2. Meeting minutes approval 

Meeting minutes from 12/9/2025 approved. Motion by Daniel Diaz and second by 

Kelly Sears.  Motion passes 

 

3. Prehospital Triage Guidelines 

A review of prehospital triage guidelines with committee by Kelly Sears and 

William Godfrey.  The new guidelines will need to be signed by agency 

administrator and medical director for next year. 

 

4. Air Medical guidelines 

Alyson Smith reviewed Air Medical Guidelines. 

 

5. Prehospital Whole Blood 

Kelly Sears spoke about regional blood bank agreements SETRAC and RAC-R. 

 

6. FIFA preparation 

Kelly Sears updated committee on goals for prepositioning and response from 

HAZMAT crews and medical crews. 



 

7. Registry Data 

Alyson Smith advised the committee that each agency would need to register with 

the state for data sharing. 

 

8. County Funds    

Alyson Smith spoke about allotment of funds. 

Dianna Grimm-Mapp spoke about Ready Heat Blanket and thermometer 

disbursement. 

 

9. Motion to adjourn made by Kelly Sears and second by Dustin Lowe 

 

 

Meeting Adjourned at 0940 

 

 


