
PREHOSPITAL 
COMMITTEE 
MEETING
BAYTOWN, TX

DECEMBER 9, 2025



AGENDA

Prehospital Committee SOP

Wristband SOP

Review and update Prehospital Triage Guidelines

Review and update Air Medical Guidelines- needs to be added to RAC System Plan

Review Prehospital Gap Analysis to develop committee goals FY26

Review proposed Prehospital PI initiatives



PREHOSPITAL COMMITTEE SOP-1ST SECTION



PREHOSPITAL 
COMMITTEE SOP-
2ND SECTION

The following sections are 

directly from the Bylaws:

• Committee Chair/Chair 

Elect Responsibilities

• Procedure

• Membership and 

Participation 

Requirements



WRISTBAND SOP

• Will the RAC continue to supply EMS with wristbands?

• Are they to be placed on EVERY patient?



REVIEW AND UPDATE PREHOSPITAL TRIAGE 
GUIDELINES



REVIEW AND UPDATE AIR MEDICAL 
GUIDELINES



REVIEW PREHOSPITAL GAP ANALYSIS-
COMMON THEMES

• PI / Data:

• Expert in data collection and PI

• Cross agency QA / QI collaboration models

• Centralized feedback for Stroke, Stemi and Trauma- develop a pathway

• Education

• Less focus on field-level lectures

• Regional based training- high acuity/low frequency situations

• Education in administration, leadership, growth and opportunities

• Recruitment/retention

• EMTF and RAC involvement

• Biohazard patients

• Rural EMS

• Hospital Capabilities



REVIEW PREHOSPITAL GAP ANALYSIS-
COMMON THEMES- CONTINUED

• Best Practices

• PHWB

• Pedi Prehospital Care

• Other

• MCI tabletop scenarios and lessons learned from real events



REVIEW PROPOSED PREHOSPITAL PI 
INITIATIVES

• Prehospital temperatures

• Placement of wristbands

• Use of Whole Blood (DSHS developing PI filters)





DID YOU SIGN IN?



FINAL COMMENTS / 
ANNOUNCEMENTS
MARCH 10, 2025
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