
PREHOSPITAL 
COMMITTEE 
MEETING
BAYTOWN, TX

MARCH 10, 2026



AGENDA

• Welcome

• Speaker- Audrey Lopez with “PROJECT HOPE”

• Review and approve minutes from 12/9/25

• Prehospital Triage Guidelines- Kelly Sears & William Godfrey

• Air Medical Guidelines- Alyson Nickum-Smith

• Prehospital Whole Blood- Kelly Sears

• FIFA Preparation- MCI equipment

• Registry Data

• FY 26 EMS County Funds





APPROVE 
MINUTES 
12/9/26



REVIEW AND UPDATE 
PREHOSPITAL TRIAGE 
GUIDELINES

KELLY SEARS AND 
WILLIAM GODFREY



REVIEW AND 
UPDATE AIR 
MEDICAL 
GUIDELINES



ADDITIONAL ITEMS FOR DISCUSSION

• Prehospital Whole Blood

• Preparation for FIFA

• Registry Data

• Business Associate Agreement

• Between RAC and EMS agencies to submit data

• Same file you submit to DSHS

• FY 26 EMS County Funds

• Eligibility letters sent 1/26/26 (met participation requirements in FY25)

• Expenses between Sep 1, 2025-Jan. 1, 2026

• Paperwork due no later than 4/30/26

• Following agencies opted for regional project

• Sweeny

• GCESD2

• League City

• Santa Fe





DID YOU SIGN IN?
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