
 

Trauma Committee 

 

Date: 3/14/2023 

Time: 1230-1330 

Location: Baytown 

Facilitator: Kathy Rodgers/ Julie Matson Note taker:  

Attendance:  

Agenda 

Agenda Item Lead Info/Open/Closed 

Introduction/Announcements Kathy/Julie  

RAC R data summary 2021- participation requirements Kathy/Julie  

Trauma rules timeline- June 2024 Kathy/ Julie  

Designation rules definitions public forum time – time line change Kathy/Julie  

Uncompensated care - presentation Kathy/Julie  

CEN review April 22-23, 2023 Beaumont Tx Kathy/Julie   

MCI drills East Corridor April 11 Kathy  

   

Minutes 

Approval of 
previous 
minutes 

Approval of minutes of Dec 2022 approved 

1.  Discussion of RAC R data and how it is not consistent. Members would like to go over the data and how to make data 
consistent – to be done at next meeting  OPEN 

2.  Trauma rules discussed – the rules have been extended to June 2024.  There will be a public comment period in July – 
Aug 2023. There will be education done for the rules prior to the public comment.  There will be increased costs with the new 
rules.  Become familiar with the rules.  If you have concerns have your facility provide a letter of concerns.  

3.  Uncompensated care – presentation discussed with the amount of 457$ million provided in uncompensated care by 291 
hospitals.  For the year 2023 there is only 113$ million allotted for 306 hospitals.  We need to speak with our senate and 
house representatives to help with this endeavor.   

4.  CEN review being held in Bmt April 22-23 

5.  MCI drill for East Corridor of the RAC on April 11 

6. TMD meeting – the trauma rules state that Medical Directors should be involved in these meetings.  Julie will take lead on 
this to begin a TMD meeting per teams or virtual media 

7.  RAC data – will begin looking at a computerized share site for data to be input by each individual hospital 

 

Sincerely submitted, 

Kathy Rodgers, Co chair hospital / trauma committee 

 



 


