
RAC-R 
MPM & NPM 
Committee 
Meeting 
6/4/2024



Attendance

Baptist Beaumont

 MAT- Ashleigh WIlliams

 NEO- Michelle Bordelon

CHRISTUS St. Elizabeth

 MAT-

 NEO- Kelli Huebel

Medical Center of Southeast TX- Port Arthur

 MAT- Rebecca Landry 

 NEO- Shanna MacCammond

UTMB Angleton Danbury

 MAT- Andrea Horne

 NEO-

UTMB Galveston

 MAT- Lisa Spencer, Kim Stewart

 NEO- Yesenia Sandino

 Reminder: Changes in medical 
director, program manager or CEO- 

Complete form on DSHS site



DSHS: Texas Designation 
Survey Guidelines – 
Updated 4/13/2024

 https://www.dshs.texas.gov/sites/defau

lt/files/emstraumasystems/Trauma/pdf/D

SHS-Designation-Site-Surveyor-

Guidelines.pdf



DSHS Maternal 
Survey Face 
Sheet update 

 Race / Ethnicity

 BMI

 QBL /EBL, Total Blood 

Loss

 Blood products with 

amounts



 TODAY- June 4, 2024 1:00PM





















Upcoming DSHS Courses on Mighty 
Networks



Perinatal Mental Health Resources

PeriPAN New app from Postpartum 

Support Internation (PSI)



TCHMB Neo 

Committee 

MTG

Neonatal 

New Co-Chair Johnathan Nedrelow, MD FAAP Sr. VP & Assoc CMO of Cook’s Children’s Healthcare 
System, Neonatologist

RAC check-in, reviewed individual RAC update

 April-May 2024 – Discussion with DSHS on potential partnership opportunities, given their interest in 
newborn nutrition and safe sleep joint efforts. Review possibilities, including understanding access to 
resources, data, and infrastructure that DSHS can provide. 

 May-August 2024 – Complete Project Form One through workgroup and submit for approval to Executive 
Committee and DSHS

 August 2024 – Call for final workgroup to support project design, implementation, and evaluation. 
Participation will last for approximately three years, with possibility of more time.

 September-December 2024 – Develop project materials, including: enrollment forms, data collection tools, 
data analysis and evaluation plan, DSUA forms, SOPs, project design, pilot design and review

 November 2024-February 2025 – Recruit a pilot group of 5-10 hospitals for Phase 1, including signing of 
DSUAs. 

 March-June 2025 – Run pilot for 3-4 months. Ongoing assessment and evaluation of processes and 
procedures to inform Phase 2 of the project, the full roll-out. 

 May-August 2025 – evaluate pilot processes and procedures, make any changes needed for Phase 2. 

 May-October 2025 – Ongoing recruitment of hospitals for Phase 2 of the project, including signing of 
DSUAs. 

 September 2025 – Project begins

 September 2027– Project wraps up. Begin data analysis, report planning, etc. 



TCHMB OB 

Committee 

MTG

 TCHMB OB Project Manager- Onyinye Omega- 

Njemnobi 

o RAC check-in, rereviewed individual RAC 

updates

o Several new Program Managers in RACs

o Texas Maternity Map 
https://www.tchmb.org/pped#map

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tchmb.org%2Fpped%23map&data=05%7C02%7Clmspence%40UTMB.EDU%7Cadb0db205eb2401f996208dc3d669bd8%7C7bef256d85db4526a72d31aea2546852%7C0%7C0%7C638452758145260231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VZxhH3Zj4C2AEN2T%2FjRhFoTz1uKqY4deH6SN8PZtdg0%3D&reserved=0


Upcoming DSHS Perinatal Calls

Level 1 and 2, JUNE 5th MTG was canceled- Occurs 1st Wednesday of every month. Next 
Meeting scheduled Aug. 7th

Level 3 and 4, June 19th th 2-3 PM - Occurs 3rd Wednesday of every month

Next PAC meeting
+ June 13th at 0900.  Will be streamed on PAC website. https://www.hhs.texas.gov/about/live-archived-meetings



Optimizing Newborn Nutrition- Approved 
by RAC-R MPMs & NPMs 12/12/23

 QI focused with TCHMB on an increase of the percent on newborns who receive human milk as their first feeding and/or increase the 
percent of newborns breastfeeding at discharge. Joint MICU/MBU and L&D project.

  Basic definition of the project: 

 Supporting newborns with optimal nutrition. Mothers Own Milk (MOM) is optimal nutrition for the newborn 

 The questions to address: 

a. The Problem the project seeks to address/improve (defined) – Data (NICU/MB unit/LPI/VLBW) 

 • Low % of TX newborns with MOM feeding in first 24 hours of life 

 • Low % of newborns discharged on MOM feeding 

b. The potential Outcome measure(s) – Data (in All NICU, MB, VLBW, LPI neonates discharged or died) 

 • % of babies receiving ANY MOM feeding in first 24 hours of life 

 • % of babies receiving ANY MOM feeding on discharge/death/transfer 

 • % of babies receiving exclusive MOM feeding on discharge/death/transfer (fortification not included…. Careful definitions needed) 

 • % of babies receiving initial feed as MOM 



Optimizing Newborn Nutrition

c. the potential Intervention (s) – may be process measures 

 • Breastmilk log 

 • Golden Hour breastfeed or hand express/pump or skin to skin 

 • Direct breastfeeding from non-nutritive to direct to breast 

 • Daily breastmilk supply question checklist with positive reinforcement and lactation emergent consult triggered prn 

 • Lactation specialist involvement in daily rounds 

d. Does this project address Disparities/inequities? 

  • Lower versus higher breastfeeding use among differing racial/ethnic groups 

 • Lower versus higher breastfeeding use among differing economic/educational status groups 

e. Is this project Achievable statewide (practicality)? Would be heavy lift but very important and likely huge buy-in with DSHS/RAC PCR 
Alliance and many other organizations supporting 



Optimizing Newborn Nutrition

 Commentary on Core interventions that could be implemented: 

 Parental education, pre-birth planning infant nutrition, skin to skin at birth and attempting to latch infant within the golden hour if both 
mom and baby are stable. State providing an incentive to exclusive breastfeeding mothers. All participating hospitals in each RAC to 
initiate interventions at same time to create city-wide awareness of efforts to optimize infant nutrition. PR campaigns (grant money?), 
huge need for provider training (nursing and physician/APP buy-in is essential), quantification of milk pumped and received in NICU 
babies, GO MOM checklists, parent and provider standardized education), donor milk education as bridge to MOM 

 Other considered Basic measures: 

o Measure the percentage of infants who breastfeeding within the golden hour in L&D. 

o Measure the percentage of infants who breastfeed exclusively during the entire hospital stay in mother-baby. 

o Measure the percentage of NICU patients receiving some/all breastmilk at discharge.



Committee thoughts for now?

Discussed lunch and learn with hospitals, committee agreed. UTMB 

Galveston can present first.

Not really any day/time of the week better. Will work with specific 
hospital team and send out date/time. Will be about 30 minutes. 



Maternal Chair: Lisa Spencer, 
UTMB Galveston

Neonatal Co-Chair: Yesenia 
Sandino, UTMB Galveston

*RAC Meetings 2024 – June 4th, 
Sept 10th, Dec 12th

*RAC Medical Director Meetings 
2024 – June 7th, Sept 13th, Dec 13th

June meeting is earlier due to 
availability of Baytown Community 
Center Availability

TEAMS invites sent for director 
mtgs, please let me know if you 
haven’t received.



Questions?
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