
Attendance Reminder:

Electronically sign in 
for GA and your 

Committee 
meeting

Virtual 
attendees:

•Place your name 
and organization 
in the chat

•Electronically 
sign in for GA 
and your 
Committee 
meeting

QR codes will 
be displayed 

at the 
conclusion of 
each meeting



GENERAL 
ASSEMBLY 
MEETING

BAYTOWN, TX
September 8, 2026



Agenda
Disclaimer: Times are estimates and 
may change as the meetings progress.



Finance report- 
MAX NGUYEN



FY 26 BUDGET VS ACTUAL 
YTD THROUGH AUGUST 

2026

FY 27 RAC MEMBERSHIP 
DUES PAID PRIOR TO 9/1/26: 

$7,435.12

TOTAL DUES PAID:



FY 26 Budget vs actual 
YTD 
Through May 2026:

Expenditures



FY 26 Budget vs 
actual YTD 
Through May 2026:

Expenditures



Executive 
Report



GETAC Update

RAC Chairs

EMS 

Trauma

Acute Care

Disaster

Injury Prevention

Perinatal

Other



RAC Update

Progress toward 
RAC Self 

Assessment OFI’s

ESO Data 
Repository 

including Business 
Associate 

Agreements

Regional 
Wristbands

RAC Participation 
on website

Upcoming 
Educational 

Activities
Injury Prevention

Regional EMS 
Project

Progress on 
completion FY 27 

Membership 
Application



Progress toward RAC Self Assessment 
OFI’s- Regional PI Plan- Goal Met

• Need to further develop and update the RAC PI Plan

• Create the Regional PI Committee (11/30/25) Completed 11/13/25- 6 members 
identified with 1 alternate

• Update the Regional PI Plan (2/28/26) Draft PI Plan and case review forms in 
progress with final revisions to be sent to RPI committee members. Final plan 
approved by committee 6/2/26

• Education of membership (6/30/26) Education provided during General 
Assembly 6/9/26

• Implementation of Regional PI Plan (8/31/26) PI pan implemented with first 
case review July 2026



Progress toward RAC Self Assessment 
OFI’s- Regional Data
• Improve collection, measurement and analysis of outcome data in the region.

• Board to review/approve final bid (9/9/25) Approved 9/9/25

• Sign contract with ESO (9/30/25) Signed 10/22/25

• Begin Implementation/training for RAC staff (12/1/25) Initiated 1/26/26 

• Rollout to stakeholders to begin submission of data (3/31/26) Rollout EMS 7/1/26; 
Rollout Hospitals projected 9/15/26.

• Review of regional data during quarterly GA meetings (6/9/26)While repository 

has EMS data available, still working on reports and clarification of data elements



ESO Data Repository

• EMS data now in the RAC regional data repository

• Trauma data will be imported September 15, 2026



Business Associate Agreement

• Business Associate Agreement- to be 

signed by hospitals and EMS agencies- 

• corrected agreement sent 9/3/26

• Complete page 1

• Complete page 6

• Complete page 7 and 14

• Complete page 8



Regional 
Wristbands
• Compliance is low as wristband data 

must be entered with “TX” prior to the 

number on the band. 

• This is especially important with the old 

wristbands that begin with “A”

• Further discussion during EMS 

Committee Meeting



RAC 
Participation

• RAC Website

• Found under Member 

Information

• Participation Compliance

• You are responsible to 
ensure data is correct for 

your facility



ABLS in Galveston

October 21, 2026

Upcoming 
Education



Life Meter- distribute today

The ABC’s of Sleep magnet- 

pending delivery

Injury Prevention 
Project



Stop the Bleed
• Stop the Bleed

• Please enter your data as we will report the 

number of people trained to DSHS.

• September 15th is the last day to enter data for FY 

26

• Only enter courses that have been completed.  

• In FY 26, 2870 individuals instructed on STB. (Not a 

true reflection as many entries lacked number of 
students taught)

1000 STB kits purchased by RAC for distribution by 
hospitals when teaching at schools, churches, law 

enforcement agencies



Stop the 
Bleed 

Courses 
taught 

through 
8/31/26 

with    

2870 
participants



FY 27 New STB 
QR Code
• Added Questions:

• Do you have copies of the sign-in sheet?

• Did you log the course on the ACS 

website?

• How many STB kits were distributed to 
attendees?

• Select the name of the primary 
EMS/FD/Hospital conducting the course

• List other agencies/facilities/ancillary 

personnel that assisted with the course (do 

not enter individual names)

• Were you approached by an attendee 
expressing interest in teaching?



Regional EMS Project
• Mass Casualty Bleeding Control Kit

• If on the EAST side of the RAC, contact Alyson to pick-

up your kit your kit

• Two remaining for pick-up on SOUTH side – Windsor 

and Surfside. One last email will be sent with my 

availability.



FY27 Membership Applications

• Application was due August 31, 2026

• Dues paid by November 13, 2026

• All hospitals have submitted applications.

• 1- EMS service has not submitted their application

• 1- EMS service with incomplete application

• Welcome to new members:

• Eclipse EMS (Harris and Brazoria Counties)

• Moody Neurorehabilitation



Other Reports

EMS Committee

Trauma Committee

Stroke and Acute Care Committee

Perinatal Committee

Corridor Reports

SETRAC Report



CHANGE IN 
CORRIDORS

East Corridor

South Corridor





DID YOU SIGN 
IN?



FINAL COMMENTS 
/ 

ANNOUNCEMENTS
Next meeting: December 8, 2026



• Virtual GA EMS members, stay on-line 

for the committee meeting.

• You will sign-in again for the committee 

meeting.
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