
Attendance Reminder:

Electronically sign in 
for GA and your 

Committee 
meeting

Virtual 
attendees:

•Place your name 
and organization 
in the chat

•Electronically 
sign in for GA 
and your 
Committee 
meeting

QR codes will 
be displayed 

at the 
conclusion of 
each meeting



GENERAL 
ASSEMBLY 
MEETING

BAYTOWN, TX
June 9, 2026



Agenda

Disclaimer: Times are estimates and 
may change as the meetings progress.



Finance report- 
MAX NGUYEN



FY 26 Budget vs 
actual YTD 
Through May 
2026:

RAC Membership 
dues paid prior to 
9/1/25: $10,050

Total dues paid: 
$23,800



FY 26 Budget vs actual 
YTD 
Through May 2026:

Expenditures



Executive 
Report

• Air Medical Training

• RAC Participation Letter for redesignation

• Updates GETAC Stroke Committee

• EBOLA



GETAC Update

RAC Chairs

EMS 

Trauma

Acute Care

Disaster

Injury Prevention

Perinatal

Other



RAC Update

Progress toward 
RAC Self 

Assessment OFI’s

ESO Data Repository 
including Business 

Associate 
Agreements

Regional Wristbands
RAC Participation 

on website

Upcoming 
Educational 

Activities
Injury Prevention

Regional EMS 
Project

FY 27 Membership 
Application

Board Elections



Progress toward RAC Self Assessment 
OFI’s- Regional PI Plan

• Need to further develop and update the RAC PI Plan

• Create the Regional PI Committee (11/30/25) Completed 11/13/25- 6 members 
identified with 1 alternate

• Update the Regional PI Plan (2/28/26) Draft PI Plan and case review forms in 
progress with final revisions to be sent to RPI committee members. Final plan 
approved by committee 6/2/26

• Education of membership (6/30/26) Education provided during General 
Assembly 6/9/26

• Implementation of Regional PI Plan (8/31/26) Will implement once education 
completed for GA. 



Progress toward RAC Self Assessment 
OFI’s- Regional Data
• Improve collection, measurement and analysis of outcome data in the region.

• Board to review/approve final bid (9/9/25) Approved 9/9/25

• Sign contract with ESO (9/30/25) Signed 10/22/25

• Begin Implementation/training for RAC staff (12/1/25) Initiated 1/26/26 

• Rollout to stakeholders to begin submission of data (3/31/26) Rollout EMS 
projected 7/1/26; Rollout Hospitals projected 11/20/26.

• Review of regional data during quarterly GA meetings (6/9/26)Repository will 

have EMS data imported July 2026



ESO Data Repository

• EMS data will be imported July 2026

• Trauma data will be imported September 2026

• Business Associate Agreement



Regional Wristbands

• Contact RAC office and arrange date/time to pick-up

• Purchased through Precision Dynamics Corp

• Lance Williamson, Territory Manager

• Lance_Williamson@bradycorp.com



RAC 
Participation

• RAC Website

• Found under 

Member Information

• Participation 

Compliance



ABLS in Galveston

July 23, 2026

October 21, 2026

Upcoming 
Education



Life Meter

Injury Prevention 
Project



Stop the Bleed
• Stop the Bleed

• Please enter your data as we will report the 

number of people trained to DSHS.

• Only enter courses that have been completed.  

• Courses logged by:

 **UTMB (30 courses)

 **PA FD (25 courses)

 Pearland Fire

 St. Elizabeth

 Alvin EMS

 Lake Jackson EMS

 CLEMC

Totaling 1209 participants (FY25 totaled over 3300)

1000 STB kits purchased by RAC for distribution by 

hospitals when teaching at schools, churches, law 
enforcement agencies



Stop the 
Bleed 

Courses 
taught 

through 
5/31/26 

with    

1190 
participants



Regional EMS Project

• Mass Casualty Bleeding Control Kit



FY27 Membership Applications

• Application due August 31, 2026

• Dues paid by November 13, 2026

• Application Changes:

• Removed Needs Assessment

• One attestation for all Regional Plans

• Employer ID # (EIN) is required for ALL EMS and HOSPITALS

• Provide top 3 Emergency Management hazards in your county

• Hospitals must provide Emergency Management contact information

• Option to pay via Check or PayPal 

• If paying by PayPal, you are responsible for the fees



Board Elections- A few words 
from Hospital #2 Nominees
• EMS #2:  Chris Sermarini (current board member)

   No additional nominations

• Hospital #2:  Desiree Fairley (nominated)

   Jennifer Higgs (nominated)

• At Large #2:  Deanna Bray (current board member)

   No additional nominations

• Maternal #1:  Kimberly Stewart (current board member)

   No additional nominations



Voting

•1 vote per EMS Agency or hospital

•Must be the RAC Representative or RAC alternate

•When you scan the QR code and 

• Select your agency/hospital,

• The RAC representative and alternate will be listed.  

• If you are not one of those people, you will not be able to 
vote for your company.





Other Reports

EMS Committee

Trauma Committee

Stroke and Acute Care Committee

Perinatal Committee

Corridor Reports

SETRAC Report



Regional PI 
Plan:

Kathy 
Rodgers

• Purpose:

• Systematically monitor and evaluate care

• Prehospital

• Trauma

• Acute Care

• Critical Care

• Neonatal

• Maternal



HIPAA and Confidentiality

• Process will follow guidelines as detailed in Section 161.031 – 161.032 and Section 

773.092(e) of the Texas Health and Safety Code, which detail the confidentiality 

afforded activities of this type.

• All documents MUST have patient identifiers removed

• Request submitted using HIPAA compliant form found on website



Performance Improvement 
Indicators May Include: 
• Prehospital care and transport

• Trauma facility alerts and destination

• Stroke alerts and destination

• STEMI alerts and destination

• Out of region transfers or double transfers

• Patient care based on injury / illness and demographics

• Patient mortality

• Maternal death

• Mortality with Regional Opportunity for Improvement



Committee Members
• Trauma Surgeon

• EMS agency from South side of the RAC

• EMS agency from East side of the RAC

• Trauma Level I Program Manager

• Trauma Level III Program Manager

• Trauma Level IV Program Manager

• Ad Hoc members representing specialty services

• No Board Members sit on the Committee

• Committee members must complete Conflict of Interest and Confidentiality document each fiscal year



Request for Case Review

• Provide advisory information related to issues/policies that could alter regional 

guidelines.

• Monitor processes/outcomes related to regional guidelines.

• Opportunities for data analysis and information to assist with strategic planning of the 

emergency healthcare system.

• Improve patient care through education

• M/M case reviews

• Interesting cases with educational or scientific benefit



Why would I submit a request?

• EMS provider / agency or Hospital 

• Identified a REGIONAL system opportunity for improvement 

• They have been unable to resolve through their internal PI Process



What 
happens 
after I submit 
a case?



REFERRAL 
TO THE RPI 

COMMITTEE

Completion of Request for 

Case Review form

Click on link



REQUEST 
FOR CASE 
REVIEW- 

PG 1



REQUEST 
FOR CASE 
REVIEW- 

PG 2



REQUEST 
FOR CASE 
REVIEW- 

PG 3



REQUEST 
FOR CASE 
REVIEW- 

PG 4



REQUEST 
FOR CASE 
REVIEW- 

PG 5



MEDICAL 
DIRECTOR 
RESPONSE 

TO REQUEST 
FOR REVIEW



MEDICAL 
DIRECTOR 
RESPONSE 

TO REQUEST 
FOR REVIEW





DID YOU SIGN 
IN?



FINAL COMMENTS 
/ 

ANNOUNCEMENTS
Next meeting: September 8, 2026
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