
ATTENDANCE REMINDER:

Electronically sign in for GA and your Committee meeting

Virtual attendees:

• Place your name and organization in the chat

• Electronically sign in for GA and your Committee meeting

QR codes will be displayed at the conclusion of each 
meeting



GENERAL 
ASSEMBLY 
MEETING
BAYTOWN, TX

MARCH 10, 2026



AGENDA
0830-0900 Sign-in

0900-0915 Welcome/Introductions

0915-1045 Break-out Committee meetings

1045-1100 Break

1100-1130 Bound Tree Medical- Craig Gray and Jonathan Scott

1130-1200 Lunch (provided) 

1200-1210 Approve minutes from previous meeting

1210-1220 Finance Report

1220-1240 Executive Report 

1240-1250 Committee Reports

1250-1300 Corridor Reports

1300 Final Comments / Announcements

1330 Adjourn

Disclaimer: Times are estimates and may change as the meetings progress.



FINANCE REPORT-
MAX NGUYEN



FY 26 BUDGET VS 
ACTUAL YTD 
THROUGH 
FEBRUARY 2026:

RAC MEMBERSHIP 
DUES PAID PRIOR TO 
9/1/25: $10,050



FY 26 BUDGET VS ACTUAL 
YTD 
THROUGH FEBRUARY 
2026:

EXPENDITURES



EXECUTIVE REPORT

• Update RAC Chairs 

meeting February 2026



RAC 
UPDATE

Progress toward RAC Self Assessment OFI’s

ESO Data Repository including Business Associate Agreements

Regional Wristbands

Review Process for Tuition Reimbursement

RRAC Participation on website

Board Nominations

Injury Prevention



PROGRESS TOWARD RAC SELF 
ASSESSMENT OFI’S

• RAC Self Assessment identified areas for improvement:

• Need to further develop and update the RAC PI Plan

• Create the Regional PI Committee (11/30/25) Completed 11/13/25- 6 members identified with 

1 alternate

• Update the Regional PI Plan (2/28/26) Draft PI Plan and case review forms in progress with final 

revisions to be sent to RPI committee members

• Education of membership (6/30/26)

• Implementation of Regional PI Plan (8/31/26)

• Improve collection, measurement and analysis of outcome data in the region.

• Board to review/approve final bid (9/9/25) Approved 9/9/25

• Sign contract with ESO (9/30/25) Signed 10/22/25

• Begin Implementation/training for RAC staff (12/1/25) Initiated 1/26/26 

• Rollout to stakeholders to begin submission of data (3/31/26) Rollout EMS projected 7/1/26; 

Rollout Hospitals projected 11/20/26.

• Review of regional data during quarterly GA meetings (6/9/26)





ESO DATA REPOSITORY

• Business Associate Agreement

• Between RAC and EMS Agencies

• Between RAC and Hospitals



REGIONAL WRISTBANDS

• Purchased through Precision Dynamics Corp

• Lance Williamson, Territory Manager

• Lance_Williamson@bradycorp.com



PROCESS FOR TUITION REIMBURSEMENT

While the RAC has preapproved courses, the 
following steps must be followed prior to board 
approval:

• Register and pay for the course

• Submit Professional Development Request to 
RAC office prior to the date of the course

• Request must include proof of registration and 
proof of payment

• Approval from the board must occur prior to 
the course

Submit to the RAC no later than the 1st

Friday of the month

Notification of approval or denial will be 
sent to the student via email requesting 

reimbursement

Requests for tuition reimbursement AFTER 
course completion will be denied.

Maximum reimbursement per person is 
$1,000 in grant year



RAC 
PARTICIPATION

• RAC Website

• Found under Member 

Information

• Participation 

Compliance



UPCOMING BOARD ELECTIONS
• EMS #2: Chris Sermarini (current board member)

No additional nominations

• Hospital #2: Vacant

Mary Ann Trevino (nominated)

Desiree Fairley (nominated)

Jennifer Higgs (nominated)

• At Large #2: Deanna Bray (current board member)

No additional nominations

• Maternal #1: Kimberly Stewart (current board member)

No additional nominations



INJURY PREVENTION

• Stop the Bleed

• Only enter courses that have 

been completed.  

• FY26 to date:

• 14 courses logged (  of 3 since 

last meeting)

• 198 (  of 45individuals trained 

since last meeting)



UPCOMING 
EDUCATIONAL 
OPPORTUNITIES



COURSES- POSTED ON WEBSITE 
UNDER EDUCATION

• Red Duke Trauma Symposium: March 26-27

• ABLS in Galveston

• April 30, 2026

• July 23, 2026

• October 21, 2026

• FTEP Texas City May 4-8

• Email sent to RAC EMS Distribution list 3/5/26



OTHER REPORTS

EMS Committee

Trauma Committee

Stroke and Acute Care Committee

Perinatal Committee

Corridor Reports

SETRAC Report



CORRIDOR 
UPDATE

Corridor TTX Series begins 

• East - March 13th

• South - March 20th

Functional Exercise May 8th



REGIONAL HEALTHCARE 
COORDINATION - SETRAC

Coordinates healthcare response 

across 25 counties

Partners Include:

• Hospitals

• EMS

• Public Health

• Emergency Management

• LTCs

• FSEDs





DID YOU SIGN IN?



FINAL COMMENTS / 
ANNOUNCEMENTS
NEXT MEETING:


	Slide 1: Attendance reminder:
	Slide 2: General Assembly Meeting Baytown, Tx
	Slide 3: Agenda
	Slide 4: Finance report- MAX NGUYEN
	Slide 5: FY 26 Budget vs actual YTD  Through FEBRUARY 2026:    RAC Membership dues paid prior to 9/1/25: $10,050
	Slide 6: FY 26 Budget vs actual YTD  Through FEBRUARY 2026:  Expenditures 
	Slide 7: Executive report
	Slide 9: RAC update
	Slide 10: Progress toward RAC Self Assessment OFI’s
	Slide 11
	Slide 12: ESO Data Repository
	Slide 13: Regional wristbands
	Slide 14: process for tuition reimbursement
	Slide 15: RAC Participation
	Slide 16: Upcoming board elections
	Slide 17: Injury Prevention
	Slide 18: Upcoming educational opportunities
	Slide 19: Courses- Posted on website under education
	Slide 20: Other reports
	Slide 21: Corridor Update
	Slide 22: Regional Healthcare Coordination - SETRAC
	Slide 23
	Slide 24: Did you sign in?
	Slide 25: Final comments / announcements

