0830-0900

0900-0915

0915-1045

1045-1100

1100-1105

1105-1115

1115-1125

1125-1135

1135-1145

1145-1215

1215-1245

1245-1330

1330

East Texas Gulf Coast

Regional Trauma Advisory Council
P.O. Box 518
Manvel, Texas 77578

General Assembly Agenda
6/9/2026

Sign-in
Welcome/Introductions
Break-out Committee meetings
Break
Approve minutes from previous meeting
Finance Report
Executive Report / Board Elections
Committee Reports
Corridor Reports
Introduction to the Regional Pl Process
Case Study with Whole Blood Administration- Pearland EMS
Pediatric Burns- Gordon Barcomb

Final Comments / Announcements / Adjourn

Meeting times are projected and may vary from the agenda.

The Executive Board reserves the right to modify the agenda pending
speaker availability, or emergency situations.

Alyson Nickum-Smith, RN, Chair
Kathy Rodgers, RN, Vice Chair

Julie Matson, RN, Secretary
Max Nguyen, Treasurer



