EMS/Air Medical Committee

Date: 12/9/25

Time: 12:00pm

Location: Baytown

Facilitator: Alyson Nickum-Smith Note taker: Dustin Lowe
Attendance: See Microsoft forms sign-in sheet

Agenda
Agenda Item Lead Info/Open/Closed
Prehospital Committee SOP Alyson
Wristband SOP and purchase of future wristbands Alyson
Review and update Prehospital Triage Guidelines Alyson
Review and update Air Medical Guidelines Alyson
Review Prehospital Gap Analysis to develop committee goals for FY26 Alyson
Review proposed Prehospital Pl Initiatives Alyson
Other Kelly Sears

Meeting called to order by Alyson Smith at 12:00pm.

Prehospital Committee SOP:
The Prehospital Committee SOP analyzed by Alyson for membership understanding.
Motion to approve the Prehospital Committee SOP by Kelly Sears
Second by Steven Hendershot
Motion Passes

Wristband SOP and purchase of future wristbands:
Reviewed the wristband program and which agencies have already implemented the program.
Wristband program will be added into law 157.11.

Prehospital Triage Guidelines:
Reviewed Prehospital triage guidelines with committee membership and asked for any requests for changes.
No changes were requested.

Air Medical Guidelines:
Reviewed Air Medical guidelines with committee membership and asked for any requests for changes.
No changes were requested from committee members.

Develop FY 26 Committee Goals:
Alyson requested participation of the committee members to submit data.
Discussed QA/QI policies and sharing info for collaboration models.
Kelly Sears spoke about the Blood program data collection and procedures for obtaining and trading blood
products.

Prehospital PI Initiatives:
Alyson spoke about taking patient temperatures.
Discussion of what devices are being used to take temperatures and what is being used to warm the patient.



7. Other
Kelly Sears spoke about new laws from Texas DSHS and potential rules from GETAC.
Active shooter training to become mandatory every 4 years to be required by law 157.11,
Stalker Law to be pushed through and would revoke any license through DSHS if license holder is convicted.
Wristband program will be added into law 157.11.
Reduction of the use of emergency traffic.

8. Bring back to March meeting:
Reminded membership to sign in for committee meeting.
Reminded membership of the next General Assembly meeting.

Adjourn Prehospital Committee Meeting
Motion made by Kelly Sears

Second by Lydia Worthen

Meeting adjourned at 12:45



