
RAC-R Acute Care Meeting Minutes 
 

Date: 12/10/2024 
Time: 09:00-10:30 
Location: Baytown Community Center 
 

Members Present: 
 

Cathy Muscat, Brenda Hatch, Michelle Nyberg, Desiree Fairley, Tamara Ardoin, Elizabeth Michel, 

Emily Stanley, Jamie Caldwell, Michelle Vu, Jaelyn Hamilton, Katelyn Juren, Stephanie Phillips. 

 

Guests: 
 
None. 

AGENDA DISCUSSION ACTION FOLLOW-UP 
Call to Order: 0917  • Previous minutes approved by 

Elizabeth Michel and Emily Stanley 
Agenda & data shared 

N/A N/A 

 

• Follow Up Items • Discussed how RAC-R Regional Stroke 
Plan had not been reviewed or 
updated since 2019 

• Discussed review of Sepsis Flow Sheet 
as follow up from last meeting.  

 

• Agreement by committee 
members present to set up a 
sub committee to go over the 
current plan 

• Agreement to leave this on the 
follow up item list until next 
meeting when more Sepsis 
Coordinators are present 

• Michelle Nyberg 
will ask for 
volunteers for 
sub-committee 
after the 
Holidays 

• None until next 
meeting 

• Data Review • Review of RAC-R Acute Care data 
collected for Q3 2024 

• Discussed changing the door to 
needle goal on data sheet from 60 to 
45 min as it is the National standard 
 

• Agreement by all members 
present to change the Door to 
Needle goal on data sheet 

• Michelle Nyberg 
to change on 
spreadsheet 



• New Business • Discussed ISC coming soon Feb. 4-7 in 
Los Angeles 

• Discussed Texas AIM-Maternal Sepsis 
Bundle is rolling out. No date known 

• N/A 

• Will put on agenda for next 
meeting 

• Michelle Nyberg 
to put on 
agenda 

• Open Discussion • Discussed bleed rates post TNK. Also 
discussed how DNV definition of 
complication post TNK must have an 
increase by 4 points on the NIHSS 
plus the positive head CT less than 
72H 

• Discussed suggestion by DNV at a 
recent survey to have pharmacy block 
out the STEMI dose on the inside of 
the box, plus add a 5cc syringe for 
safety. Discussed how facilities were 
packaging TNK 

• Discussion about adding a line to our 
stroke ready hospitals on the data 
spreadsheet for Thrombolytic 
transfers 

• N/A 

• N/A 

• Agreement by all present not to 
add to spreadsheet 

• N/A 

Adjourn Meeting ended 10:13   
 


