
RAC-R Acute Care Meeting Minutes 
 

Date: 10/23/2024 
Time: 09:00-10:30 
Location: Virtual 
 

Members Present: 
 

Cathy Muscat, Elizabeth Michel, Emily Stanley, Brenda Hatch, Jamie Caldwell, Keri Reeves, Erin 

Sweet, Tamara Ardoin, Michelle Vu, Michelle Nyberg, Jamie Wright, Jaylen Hamilton, Sheila Rios.  

 

Guests: 
 
None. 

AGENDA DISCUSSION ACTION FOLLOW-UP 
Call to Order: 0930  • Previous minutes approved by Jamie 

Wright and Emily Stanley 

• Agenda & data shared 

N/A N/A 

 

• Follow Up Items N/A 
 

N/A N/A 

• Data Review • Review of RAC-R Acute Care data 
collected for Q2 2024 

• Discussed DIDO on hyperacute 
transfers. 
  

N/A N/A 

• New Business • Discussed RAC-Regional Stroke Plan. 
Hasn’t been reviewed an updated 
since 2019. Reminder for everyone to 
review this plan prior to the next 
meeting in December for discussion. 

• Discussed if anyone went to the 
Houston AANN Stroke Care 
Conference. There were none. 

• All members to review RAC-R 
Regional Stroke Plan prior to 
next general assembly meeting 
in December.  

• Review and 
discussion 
during next 
meeting.  



• Discussed AHA International Stroke 
Conference coming up in February 
from the 4th-7th in Los Angeles. 
Discussed Methodist 360 Stroke 
Conference coming up.  
 

• Open Discussion • Discussed if DSHS had been showing 
up during JC or DNV stroke surveys. 

• Discussed issues with EMS 
documenting start and stop fluid 
times in run sheets. Maryann Trevino 
discussed how they have a sepsis 
flow sheet for the nurses to fill out to 
accurately capture times. Michelle 
Nyberg discussed giving EMS 
feedback on importance of 
documenting the times at future EMS 
Outcomes meetings.  

• Discussed fluid shortage and 
restrictions. How centers have been 
affected and if anyone had any plans 
in place. 

• Discussed next Texas AIM bundle roll 
out is sepsis and OB. First 
collaborative meeting is 12/5-6 in 
Austin.  
 

• Stephanie or Maryann to bring 
in this sepsis sheet for review 
at the next meeting.  

• Review sheet in 
December 
meeting.  

Adjourn Meeting ended 09:46   
 


