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BASEBALL was, is and 
always will be to me 
the BEST GAME in 

the world
~Babe Ruth
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OUR MISSION
Guided by our key strategic goals we 
will continually strive to achieve our 
vision by:

1. Becoming the most member 
centric sport across the region.

2. Pursing excellence in all that we 
do.

3. Providing visionary leadership 
while empowering our members 
in contributing to our vision

4. Always looking ahead.

OUR VISION
To grow the sport of 
baseball from a fringe sport 
to a mainstream sport 
across the Gold Coast 
region.

OUR VALUES
• GCBA will treat all 

people with fairness, 
respect and dignity.

• GCBA will meet the 
highest ethical 
standards and operate 
in a socially 
responsible manner.

• GCBA will respect and 
comply with the rules 
of the game and the 
law.

• GCBA are passionate in 
our attempts to 
achieve best possible 
standards in coaching, 
administrative duties 
and the overall 
running of the 
association.

• GCBA promote respect 
for the game, playing 
with honour, humility 
and appreciation for 
the volunteers that 
underpin and support 
the game.

Members of the Gold Coast 
baseball community will at 
all times act according to 
the agreed values.

MISSION

VALUES VISION
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Competitions &
Events

“We will structure a league that 
provides opportunity for all”
_________________

Our measure will be: hosting successful 
& returning events. Growth in youth & 
female teams

Participation & 
Development

“We will provide a value for 
money sport that engages on 
every level”
_________________

Our measure will be: More 
games opportunities.  
Increased engagement with 
schools

Performance

“We will provide pathways for 
athletes to develop, improve 
& achieve”
_________________

Our measure will be: State 
and National team 
representation for players 
and officials. Championship 
success with athlete 
advancement

Governance &
Leadership

“We will operate within a strong 
framework to achieve our goals”
_________________

Our measure will be: acquisition of 
skilled persons and new strategic 
partners with monetary gains

Communication & 
Profile

“Our reach & preach will engage 
all areas internally and externally 
to increase awareness”
_________________

Our measure will be: adopting 
new communication platforms. 
Create brand linkage in sports 
and non sports organisations

Facilities

“We will invest in people, places 
and infrastructure to be attractive 
regionally”
_________________

Our measure will be: capital 
investment. Be considered 
attractive to domestic and 
overseas opportunities
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Our plan will:

Grow our GAME
Grow our PEOPLE
Grow our BRAND

Grow our BUSINESS
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01 Competitions & Events

Priority Focus Objective

Competition Planning To have all competitions well organised and 

released in advance by 1 month.

Develop fixture requirements and distribute to clubs early. Set due dates for all steps of 

the process. Plan a communications strategy with clubs. 

Representative Teams Improve access to representative teams for as 

many eligible players as possible. 

Explore opportunities to reduce costs, including sourcing sponsorship, reducing number 

of uniforms and gear. 

Clubs To achieve a dynamic competition for clubs. Advertise and promote competition for clubs.

Women’s Competition To have all competitions well organised and 

released in advance by 1 month.

Work with clubs to help promote, recruit and access coaching. Plan competition one 

season in advance. Promote the Women’s All-Star Game. 

Hosting Tournaments Regularly host championships and series, 

including charter competitions. 

Develop a matrix of events with actions and timelines. Continue to grow and support 

the GCBA Summer Classic.

Off Field Events Make off-field Events as appealing and cost-

effective as possible. 

Seek sponsorship for all presentation Events. Seek alternative presentation formats, 

venues and costs. Investigate ways to save money. 

Aim to stage competitions and events that are attractive as well as meet expectations of clubs, players and spectators. 
To host competitions that expand the profile of baseball in our region. Target events that support our sport and 
marketing objectives.
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02 Participation & Development

Priority Focus Objective

Clubs Support the increase of membership 
numbers of Clubs.

Provide yearly schedule to clubs to  engage school clinics. 

Coaches and Officials
Increase the number and improve the 
overall standard of coaches and 
officials. 

Provide support for clubs, as sought, and increase access to and availability of training and courses. 
Follow up with BA re National Accreditation Scheme issues. Seek sponsorship/grants to deliver 
more affordable courses. Plan and promote courses in advance. Undertake a quality review of 
content and methodology and needed. Work with the GCBOA to provide effective training.

School Programs Advise clubs  on how to deliver a 
planned, school-based program of 
practical workshops and clinics for 
school students 

Advise how to seek local government and Sporting Schools financial support. Plan and/or promote 
school holiday camps. Enlist club support to identify target schools and promote clinics. Recruit 
and train individuals to conduct the camps and clinics. 

Junior Development 
Programs

Advise clubs to run specific programs 
for each age group.

Promote representative trial opportunities to clubs. Conduct clinics in regional areas to identify 
and recruit potential participants promote available academies. Advise where to source pre 
written baseball programs. Promote these programs.

Talent Identification 
and Pathways

Regularly host Championships and 
Events, including charter 
competitions. 

Reduce Club conflict sessions and encourage cooperative programs. Advertise  a 
timetable/schedule of Elite programs available.

To  engage clubs and participants to shape an environment that is inviting, inclusive and fun for all. To work with clubs 
to provide training programs and clear pathways for players, coaches and officials. To build a profile for baseball that 
attracts players, officials, spectators and volunteers for existing and future competition. To invite and embrace 
contributions to the sport’s future from participants and volunteers. 
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03 Representative Performance

Priority Focus Objective

GCBA Representative 
Teams

Perform successfully at regional 
and nationals. 

Invest in building a winning culture that is in line with our Vision. Success will drive interest, 
growth, and participation. 

RDC KPI Develop measureable goals for the 
RDC.

To provide a clear framework of responsibilities and objectives for the RDC role to work towards 
each year.

Representative Schedule 
Communications

Communicate the representative 
schedule for all levels.

Provide yearly schedule to all stakeholders to improve understanding of representative 
landscape, early engagement in process ensures follow on opportunities.

Division 1 Competitions Provide higher level competition 
opportunities.

Development of collaborative approach to higher level competition, increasing playing standard 
at club levels with the knock on effect of increasing playing standard at State, National and 
International Competitions.

To succeed in State & National competitions. To maximize the number of selections into State and National teams. To 
develop and support BQ and BA pathways to professional and collage entry. 
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04 Governance& Leadership

Priority Focus Objective

Financial planning and 
Management

Maintain current levels of financial planning 
and management. 

Operate within committee approved budget. To seek to reduce costs and improve 
revenue streams through strong partnering.

Member Clubs Introduce Club Handbook that contains 
common policies and procedures.

Introduce a sub-committee to plan and implement an online handbook.

Partnerships and 
Sponsorship

Increase the breadth and value of 
relationships with baseball, government, and 
business partners.

Identify how best to communicate with Baseball Queensland, Baseball Australia and the 
Gold Coast City Council and other partners to maximise effective cooperation and 
benefits. Determine clearly the purposes of such relationships and how each relationship 
can be developed. 

Constitution and By-
laws

Review the Constitution and By-Laws and 
their relationship to the Sport.

Introduce subcommittee to revise and recommend any change, amendments, and 
alternations for the committee to implement each calendar year.

To Lead and Govern Baseball on the Gold Coast to best serve the needs of clubs, participants and spectators. To keep 
the sport affordable for participants while monitoring and planning for the sport’s financial future. To identify and 
explore third party partnerships for growth. Work with Baseball Queensland, Baseball Australia and Gold Coast City 
Council to help expand the sport for all. 
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05 Communication & Profile

Priority Focus Objective

External Promotion Relationship building with media, 
increase social media interaction 

Target receptive media partners, increase press release which highlight good feel stories relative 
to our clubs, game, and individuals within the GCBA.

Brand Awareness Build brand awareness with strategic 
partners, community, and 
government sectors.

Engage with partners to promote Baseball on the Gold Coast.

Strategic Partners Build valued relationships with key 
stakeholders, influencer's, media, 
and corporate partners.

Implement a targeted plan which focuses on maximising a return for both the sport and the 
partner. 

Internal 
Communications

Improve regular communications 
with members, stakeholders, and 
media. 

Introduce e-communication portals to engage and deliver to members, stakeholders, and media. 
Monitor and adjust as required. 

People and Culture Invest in internal mechanisms to 
deliver consistent and up to date 
communications. 

Implement internal infrastructure to ensure all communications deliverables are met when 
engaging members, stakeholders, and key influencer’s. 

Off field Events Make off-field Events as appealing 
and cost-effective as possible. 

Seek sponsorship for all presentation Events. Seek alternative presentation formats, venues, and 
costs. Investigate ways to save money. 

To promote Baseball as a welcoming, inclusive sport where good behavior is expected at all times. To capitalize on 
Media, Technology and Partnerships to expand the profile of Baseball on the Gold Coast. To communicate and engage 
with clubs, participants and partners to support growth in all areas.
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06 Facilities

Priority Focus Objective

Government Funding and 
Grants Identify and advertise available funding. Seek all current and potential opportunities to gain funding to improve, develop and 

build baseball focus infrastructures. 

Audit, Management and 
Resource

Introduce facility audit of all baseball 
grounds and facilities.

Identify risk assessment tools to ensure all grounds and facilities meet or exceed 
Baseball requirements.

Maintenance and upgrades Encourage clubs to implement 
maintenance programs to ensure 
facilities are of the highest standard. 

Annual maintenance processes will identify specific needs and improvements to 
satisfy all requirements and upgrades as needed.

New venue opportunities Explore all opportunities to expand our 
game throughout the Gold Coast. 

Align with key partners, to improve and or build new venues to be attractive to grow 
the sport. Explore intra and international opportunities as an alternative venue .

Current Facility Capital 
Improvements Supporting clubs to meet infrastructure 

requirements for their facility.

Support clubs in demonstrating needs through good governance and growth to gain 
support from key stakeholders to develop their facilities in line with State and 
National requirements.

To support the Building and maintenance of facilities that enable Baseball to be presented and played in a manner 
that is attractive, safe and fun for participants and spectators. To support the development of facilities that attract 
National and State level competitions. To support club’s to maintain and develop facilities at a standard that enables 
them to support their, Baseball Queensland and Baseball Australia’s growth objectives. To build relationships to 
support facility planning and maintenance objectives.



For further enquiries 

Committee
Gold Coast Baseball Association Inc.
P.O. Box 5304 G.C.M.C
Bundall, QLD, 9726

ABN: 90 998 071 360

Fair Trading: IA17979

Email: info@goldcoast-baseball.com

gcba.baseball.com.au/ 
facebook.com/gcba

DISCLAIMER: The information in this publication is current as at the date of release and is 
subject to change. You can find updated information on our website at www.gcba.baseball.com.au.
With the aim of continual improvement, the Gold Coast Baseball Association is committed to regular 
contact with the Associated Member Associations.

Acknowledgement:

This Strategic Plan has been prepared in consultation with members, stakeholders and the GCBA 
Executive Committee.


