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Our Team
Our Subcontractors

• Cooling Hawaii – HVAC Contractor

• Hawaiian Electrical Solutions – Electrical Contractor

• Pacific Pile and Crance – Crane Operator

• Acutron – Piping Insulation Contractor

• Johnson Controls – Building Management Software Contractor
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Project Overview
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Replace Rooftop Units (Condensers)
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Project Overview
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Replace Interior Units (Fan Coil Units)
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Project Timeline
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Project will take up most of the 2026 calendar year

• Konea Building: C -> A -> B

• Start: January 19, 2026
• Finish: November 16, 2026

• Hokulani Building: B -> A -> C

• Start: January 12, 2026
• Finish: December 7, 2026

• “Early Start” Work (Hokulani - Non residential units)

• Start: November 17, 2025 
• Finish:  December 19, 2025
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What to Expect (Inside the Building)
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Replacing the Fan Coil Units

• Workers will be in the corridors throughout the year.

• Workers will all be in identifiable safety shirts.

• We will be using the service elevator for most of the year.
• Will not be using the main resident elevators

• Rooms will be protected with floor boards and plastic sheathing.

• Owners will be required to clear out “work areas” and “path of 
travel” areas of any items on the floors, walls or countertops.
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What to Expect (Inside the Building)
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Owner requirements

• Owners will be asked to clear out “work areas” and “path of travel” 
areas of any items on the floors, walls or countertops.
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What to Expect (On the Premises)
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Site Staging Areas

• Contractor Parking
• Current Valet area (near Hokulani)

• Exterior yard

• Parking garage spaces

• Konea building loading dock



Honua Kai AC Replacement Project – Town Hall Meeting

What to Expect (On the Premises)
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Crane Pics

• Mobilizations Will occur throughout the year.

• Typically will have 1 pick per building, per week.

• Each mobilization will typically take 3 days:
• Day 1: Mobilize (Konea)
• Day 2: Pick and demobilize move to Hokulani
• Day 3: Pick (Hokulani), demobilize

• Will rotate around each building per schedule.

• Actual schedule will be weather dependent.

• Will update monthly look-ahead at the beginning of 
each month.
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What to Expect (On the Premises)

Honua Kai AC Replacement Project – Town Hall Meeting



Honua Kai AC Replacement Project – Town Hall Meeting

What to Expect (On the Premises)
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Understanding the Room Schedule and Floor Plan
(Attachment A, B and C on Bulletin 3)
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Room Walkthroughs and Website
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• Starting next week, Castaway will start reaching out to unit Owners to perform Preconstruction 
walkthroughs.

• Walkthroughs will take place on Mondays and Tuesdays of each week.

• Each walkthrough should take less than 30 minutes per room.

• Discuss any requests for relocation of personal property during construction.

• Review how the space will be prepped, overall scope of work, and duration.

• Owner’s will be asked to sign a document indicating that we have reviewed the procedure 
and agree to leave the work and path of travel spaces cleared.

• Starting in January, we will have a project website with all schedule updates, news, and 
weekly progress photos.  Each tenant will have their own password protected link for unit-
specific documents and progress photos.
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Thank You!!!
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