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PUT A

CREATIVE SPIN
ON THE WAY
YOU WORK
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Creative Spin exists to build a mindset and culture of
creativity in your organisation, by providing a range

of courses and training that will boost core creativity,
increase confidence, improve critical thinking, drive
innovation, sharpen communication skills and illuminate
the brightest ideas.

Businesses that effectively harness Whether you have recently started
creativity are often the most dynamic in a new role or are a seasoned

and successful. Such organisations business leader, Creative Spin

have the creative capability to take training is focused on giving you

risks, solve problems, break routine, practical, real-world creativity skills.
change perspective and face fears Each course is an interactive mix of

- they flourish in a culture of colour, hands-on experience, knowledge,
excitement, diversity, innovation and neuroscience and every day tools that
fresh ideas. will build your personal creative toolkit

for a competitive advantage at work.
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Companies that invest in creativity
outperform competitors on indicators
such as revenue growth,
and talent acquisition.

income to greater national
competitiveness and
productivity.”

Creativity is
useful to society.
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Lear to Think & Work More, Creatively

COURSE - CREATIVITY IN ACTION

You will complete this energetic

and interactive course with a new
understanding of your personal creativity
and the tools you need to apply it
consistently and confidently at work.

The foundational principle of the course
is that everybody has the ability to be
creative and you will learn to connect

to your unique and personal creative
style. By learning what makes you most
creative, you will tackle problem solving,
innovation and critical thinking with a new
perspective and understanding of how to
make creativity work best for you.

YOU WILL LEARN TO:

+ Challenge your perception of what creativity is

+ Play to your creative strengths and manage
contrasting creative styles

+ Overcome personal and interpersonal
creativity blockers

+ Develop positive habits that encourage creativity
+ Be creative by yourself and with a team
+ Use divergent and convergent thinking techniques

+ Capture, Surround, Challenge and Broaden
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+ Enhanced problem solving capability in your organisation
+ Afresh approach to finding new business angles
+ Predictable and consistent creative output

+ A more dynamic and creative workplace culture



The outcome of this course is:

+ Gain a complete understanding of your personal
creative style and how to get the most from it

+ Learn practical tools and exercises that build and
nurture every day creative thinking

+ Improved problem solving and critical thinking

» Gain healthy habits, practices and exercises to
keep your creative brain active and agile

Who's it for?

Creativity in Action is for anybody wishing to
discover or build upon their creative capabilities

in the workplace. It is most suited for people in
roles that require skills such as: problem solving,
innovation, critical thinking, brainstorming, idea
generation, content creation, presentations and
storytelling.

The content of the course can be adjusted
to provide a greater level of challenge for those
that already function in creative roles.




Beat the Blauk Flip-chart

COURSE - BETTER BRAINSTORMING

This course is aimed at moving teams
beyond the blank flip-chart and
towards a rich and energetic approach
to creating new ideas in a team or
meeting environment. The objective of
the course is to show that brainstorming
can be so much more productive and
creative if it's approached from the right
starting point - a point that ensures
thoughtful, creative and valuable
contributions from everyone.

Better Brainstorming will reveal
practical technigues that are certain to
ensure creative ideas and input from
every member of the team.

YOU WILL LEARN:

+ That ‘any suggestions?’ is a terrible place to start the
brainstorming process

+ An insight to creative styles and preferences that will
promote participation from everyone

« That asking better questions is a learnable technique
to promote creativity and innovation

+ Managing personalities in the room can eliminate
creative ‘blockers’

+ To manage the brainstorming process for effective,
time-managed results

+ Frame problems and find creative solutions more quickly
+ Maximise the creative contributions made by everybody
+ A cohesive team-wide approach to critical thinking

+ More decisive action points, follow up and implementation



More Detalils:
Delivery

1 day course with breaks

For groups of up to 20 people
In-house or a chosen venue
In person or online.

Flexibility

Content can be adjusted to
present the right degree of
challenge from new-starters to
experienced leaders.

In Depth

This course can be combined
with Creativity in Action. It can
also be extended by using live
business briefs to explore your
new brainstorming techniques in
context.
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Goptiate, Your Audionce Weth Botter Pitches

COURSE - PERFECT PITCH

How do you ensure that powerful YOU WILL LEARN:
creative ideas will ‘connect’ with the » To shape your idea into something that
right people? You've worked tirelessly Eannegtesuitl S e SR
and Creative|y’ poured your soul into « Structure your pitch with a killer hook -
It's just lik !
a new concept and now you have to S e
influence and persuade key decision + Tackle objections by thinking of them yourself
makers that it’s a good idea. + Build a robust and critical business case
for your creativity
This course is designed to help make * ShalperlyeREE S I A

your ideas fly, and for that you need

to have Perfect Pitch. Whether you're N
pitching internally, or to a client, learn _\u "?
what it takes to breathe life into your :
initial idea and make other people as

passionate about it as you are + Build better business cases and tell better stories
+ Improved brand representation in front of clients

+ Improve the chances of converting a pitch into a ‘yes’

+ Company-wide confidence in delivering presentations



The outcome of this course is:
Equip yourself with confidence and a better approach to pitching
Become more persuasive by proving your ideas work
Improve your storytelling and how you structure a presentation

+ Get more from feedback and use it as a powerful opportunity for growth

Who's it for?

Perfect pitch is for anybody that wishes to increase their skills and capability
to pitch an idea and be persuasive to key decision makers. The content of

the course can be adjusted depending on your business sector and intended
audience.

More Details:

Delivery

1 day course with breaks

For groups of up to 20 people
In-house or a chosen venue
In person or online.

Flexibility

Content can be adjusted to
present the right degree of
challenge from new-starters to
experienced leaders.

In Depth

This course is ideally suited to

be extended to work on a live
business pitch, which grounds
your new skills in a real-world
solution. Perfect Pitch is a brilliant
opportunity to practice and perfect
your pitch before delivering to a
client.




Thus Tiovation is & Caltwral Actituds. = 2

COURSE - TRUE INNOVATION

Innovation is regarded as a leading YOU WILL LEARN:

principle and component of business « Why innovation is a cultural mindset
growth. Many businesses invest in shcher I piteoss
innovation, but few get it right. + When innovation is appropriate and why

evolution and revolution are sometimes better

This course is designed to challenge + Why innovation encounters resistance
; : and what to do about it

mindsets by demonstrating that True

Innovation is a cultural attitude and

not simply a process. By nurturing a

creative and innovative culture, the right

processes and approach to innovation
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+ A workforce engaged in the process of innovation

+ How to put innovation into action with tangible results

Make business evolution robust and

sustainable by using True Innovation + A measured and structured approach to innovation
+ An improved approach to trying and testing new ideas

+ Increased ability to find opportunities to innovate



/The outcome of this course is:

+ To make innovation a conscious pursuit, More Details:
not something that will ‘just happen’ Delivery
1 day course with breaks
For groups of up to 20 people

« To learn a reliable framework for innovation

+ Better implementation and execution of ideas to ensure growth and action In-house or a chosen venue

+ To foster a company-wide culture for innovation In person or online.
Flexibility

Who's it for? Content can be adjusted to

present the right degree of
challenge from new-starters to
experienced leaders.

True Innovation is for
individuals and teams with
a healthy desire to find
continual improvement,

In Depth
growth and progress. The This course can be adjusted to
course is equally suited to ,t"(, greater levels of challenge for

q . 5 ?
nurture internal innovation, ‘o‘"’:';/.’~ leaders and is most effective
or to find client-focused and O i i
AXE when combined with other
. . - — . .

product based innovation. Creative Spin courses. The
focus of content can be changed
according to the strategies and
specific needs and structure of
your business.




Make Your Organisation o Creatile Poweritouss

PROGRAMME - THE CREATIVE MENTOR ? V.
(I
The Creative Mentor is a 6 -12 month YOU GET: T )
package within which you get a flexible Flexible access to Creative Spin training .
Coaching

mix of creativity training, coaching and
mentoring.

Transform your organisation into a truly
creative powerhouse. Optimise the
creative potential of each individual and
align styles to squeeze every last drop
of creative juice from your teams.

The outcome of The Creative Mentor is
an increased confidence and capability
for your teams to work creatively with
roles more clearly defined.

Team Coaching

Creative input, feedback and mentoring
for live business pitches

A pre-agreed level of phone / Zoom
consultation and support
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+ A company-wide culture of creativity
* A consistent creative language and understanding
« Unrivalled support from a seasoned creative (me)

+ A steady plan for creative growth objectives
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CREATIVITY FOR LEADERS

Business leaders are under increasing
pressure to demonstrate creativity within
their role, whether that’s from themselves
or members of their team.

Every Creative Spin course is designed
to be adaptable and tailored to meet
the needs and challenges of business
leaders.

In addition to my standard courses, | also
work in a more individualised capacity
with business leaders to provide support
through Coaching and Consultation.
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| am able to tailor every Creative Spin course to fit
a Creative Leadership programme that suits your
organisation’s culture.

Leadership

Coaching

| have been a creative my entire working life. | know It can
be difficult to get the best from creative people and | am
able to provide a highly personal and experienced insight
into how creatives tick and the leadership style they’re
likely to require to be at their best.

Consulting

| can act as a creative consultant, an ideas man; whether
you wish to use me to test your own ideas, or tap into my
creative mind to find solutions for you. | have a pragmatic
approach to being creative and my style of creative thinking
is on tap to help you see things a different way, or put new
ideas into place.



The Creative Spin philosophy is that everybody
can be creative. Courses explore a range of
creative intelligences. They are not about artistic

accomplishment.

You will learn

Why creativity in work is important,
what happens in our brains during
creative processes, when to use your
creativity and how you can apply

a Creative Spin for a competitive
advantage at work.

Outcomes

Each course has specific outcomes
and is designed to impart usable skills
in the workplace.

General learning themes include,
advanced problem solving, cognitive
bias, critical thinking, convergent &
divergent thinking and more.

Exercises

Courses are designed to be
collaborative and experiential.

Each course consists of a specific
range of hands-on exercises,
discussion and reflection.
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Visit my website for:

Course details
Coaching profile

PLEASE GET IN TOUCH . Blogs

Creativity cheat sheets

Email updates
Sam Fisher - Creative Spin

sam@creativespin.co.uk
www.creativespin.co.uk

Tel: 07494 135365

N

i@:

Creatiye, SPUL



