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Mission Statement
Goolum Goolum, more than just a health service.

We strive to provide a holistic model that supports the physical, 
social, emotional, cultural, and spiritual needs of our people.

We would like to acknowledge the Traditional Owners and custodians of 

these lands that fall into Goolum Goolum’s service area, the Wotjobaluk, 

Jaadwa, Jadawadjali, Jupagulk and Wergaia peoples. We pay our respects 

to their Ancestors, and to our respected Elders, both past and present. 

Aboriginal and Torres Straight Islander people should be aware

that this report may contain images and names of deceased persons.

Close
The Gap

Building
Our Future

Focus on
Families

Strong
Voices
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Chairperson’s Report

Nangga (Hi) Members 
 
I would like to begin by acknowledging the 
Traditional Owners, the Wotjobaluk, Jaadwa, 
Jadawadjali, Wergaia, and Jupagulk peoples on 
whose Country we live, work, and thrive. 
 
I pay my deepest respects to our Ancestors, 
Elders, past and present, and to the next 
generation of emerging leaders who continue to 
guide our community forward. 
 
As we look back on the past year, we pause to 
honour those we have lost and the families who 
carry their memory. Our thoughts and sympathies 
are with you all. At the same time, we celebrate 
new life and new beginnings, welcoming the 
babies born into our community and those who 
have recently joined us in the region. 
 
This past year has been one of growth, resilience, 
and reflection. We continued to make progress 
under our Strategic Plan 2022–2026, guided by 
four central priorities: 
 
• Closing the Gap 
• Building our Future 
• Focusing on Families 
• Strengthening our Voices 
 
Each of these priorities underpins the work we do, 
and the Board remains committed to ensuring that 
our actions, investments, and decisions deliver 
meaningful outcomes for our community. 
 
Community Healing and Moving Forward 
At Goolum Goolum, we recognise that our 
community is navigating a time of reflection, pain, 
and healing. Now more than ever, we are 
committed to holding space for care, connection, 
and truth-telling. We remain focused on 
strengthening cultural safety, restoring trust, and 
walking together with honesty and accountability. 
 
 

Through community-led gatherings, yarning 
circles, and shared cultural practice, we are 
rebuilding the ties that bind us, always with 
respect for the generations before us and 
responsibility to those still to come. Our healing 
must be done together. We invite our community 
to reach out, lean in, and continue this important 
journey side by side. 
 
Building for the Future 
One of our proudest milestones this year has been 
the official opening of the Dalki Guli Hub. 
A project that represents far more than bricks and 
mortar. The Hub has been thoughtfully designed 
to reflect cultural heritage principles, incorporating 
natural materials, textures, and storytelling 
elements that ground the building deeply in 
Country. 
 
Every design choice has been made to create 
an environment that feels welcoming, safe, and 
healing. Importantly, the Hub is a place for the 
community, a space where people can come 
together to connect, learn, celebrate, and 
support one another. It is a place to share stories, 
strengthen cultural identity, connection and 
nurture future generations. It honours the past, 
celebrates the present, and lays the foundation for 
a stronger, more connected future reflecting who 
 we are as a proud community grounded in culture, 
country, and care for one another. 
 

 Scene from Bunjil’s View – Origin of Fire (Dalki Murrup Dancers)
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Financial Stability 
This year the Board has continued to keep a close 
eye on Goolum Goolum’s financial position, and I’m 
pleased to say the organisation is tracking well. 
Despite ongoing pressures such as inflation and 
the rising cost of service delivery, our budget 
remains on course and our financial management 
is sound. This careful stewardship means we can 
continue to deliver quality programs while also 
planning for future growth. 
 
Growth and Strengthening Services 
Goolum Goolum continues to grow and evolve, 
with even more expansion on the horizon 
including the future integration of the Family 
Refuge, which will further strengthen the support 
we provide to our community. The Board remains 
focused on delivering high-quality programs and 
continuously improving our services across health, 
wellbeing, cultural and social areas, ensuring they 
remain responsive to community needs. 
 
One of the most significant and positive 
developments this year has been the growing 
number of Aboriginal community members 
stepping into roles within the organisation. Their 
passion, cultural knowledge and lived experience 
enrich the way we deliver services and ensure our 
work remains grounded in community values. 
 
We are proud of the impact these programs are 
having and remain committed to championing new 
opportunities that strengthen support for our 
people, create pathways for the next generation, 
and build on the strong foundation we have 
established together. 
 
Closing 
As we bring this year to a close, I want to extend 
my heartfelt thanks to everyone who makes 
Goolum Goolum the strong, vibrant organisation it 
is today, our Elders, members, staff, partners, and 
the broader community. Your trust, wisdom, and 
commitment continue to guide and inspire 
everything we do.  

This year has reminded us of the strength we hold 
when we walk together, grounded in culture, 
guided by our Ancestors, and focused on building 
a future shaped by our people. Through 
challenges and change, we have remained steady 
in our purpose: to care for one another, to protect 
and share our knowledge, and to create 
opportunities that will support generations to 
come. With the opening of the new Dalki Guli Hub, 
the expansion of our programs, and the continued 
focus on cultural safety and self-determination, we 
are not only meeting the needs of today. We are 
laying the foundations for tomorrow. Our shared 
journey is one of resilience, connection, and hope. 
 
On behalf of the Board, thank you for being part 
of this journey. Together, we are creating a legacy 
that future generations will inherit with pride and 
continue to build upon with strength. 
 
 
 
 
 
 

Stay Deadly, 
Jake Goodes 
Chairperson



Dalki Muwill and welcome to the 2025 AGM 
 
I start my report by acknowledging the Traditional 
Owners of the lands on which we meet today. The 
lands of the Wotjobaluk, Jaadwa, Jadawadjali, 
Jupagulk and Wergai peoples. I pay my respects to 
the Elders, their Ancestors and to all of those 
Aboriginal and Torres Strait Islander peoples who 
live and work on this country. 
 
The executive management team and our Board of 
Directors have once again delivered a year full of 
progress and ambition to become better. In 
November our Board formally handed over the 
Dalki Guli Hub to the community and members 
and this should be a moment of pride for the 
Board who represent the now, the future and by 
delivering the project are paying respectful 
homage to those who went before them. 
To Jake, Nola, Lachie, Aunty Pam, Brandi, Kelly and 
Johnny thank you for holding us all to the highest 
standards, for making good on your promises to 
community and for your support to the entire 
staffing group. 
 
As our programs have expanded, we are 
constantly challenged to recruit, embed and train 
new staff and to deliver on funding commitments 
across a wide range of funding sources.  We are 
very lucky to have an outstanding executive 
management team who work tirelessly to support 
these efforts. 
 
•  Johnny Gorton: GM and Justice Programs 
   Director 
•  Dean O’Loughlin: Hub Manager and Director of 
   Community Services 
•  Sam Darcy: Director of Family Services and 
   Family Violence 
•  Amber Louison-Suwal: Director of Health 
   Services 
•  Kelly Britten: Program Manager of SEWB 
   Services 
•  Michelle Cameron: Program Manager of Early 
   Years Services. 
•  Rhys Bibby: Director of Finance and  Corporate 
   Services  

This crew runs the day-to-day operations of 
Goolum Goolum selflessly and with a great deal of 
commitment. They work hard at delivering an 
integrated model of services and lead their teams 
by great example. Each week this team meets to 
thrash out issues, to support each other’s work 
and to collaborate on events and on delivering 
against our strategic plan. 
   
Our ever-expanding staff group deserve 
recognition for being the community facing 
workforce that never shy away from tackling 
complex issues, supporting community along their 
journey and by contributing to our events and 
program activities. You are the heart and soul of 
the organisation and the connectors to 
community. I want to take this opportunity to 
mention our young Aboriginal staff whom we have 
brought in over the past 12-18 months and for the 
next batch of young workers we will welcome into 
the organisation over the next 12 months. You are 
our future, and we are all here to support you as 
you grow into practitioners, support workers, team 
members and our future leaders. You have all been 
given an amazing opportunity and I encourage 
you to not waste a day forging your own and your 
community’s future, a future full of promise and 
one that will reward you for your efforts. It is that 
effort that will determine how far you can go. 
  
The opening of the Dalki Guli Hub, community 
events, growth in revenues and staffing the 
commencement of our Wurrp Nungarwil program 
and the stature of our Stawell hub are all 
highlights in another successful year. Goolum 
Goolum continues to maintain a strong financial 
position and successful accreditations across all 
program areas. We remain committed to 
maintaining a child safe and family friendly 
service. 
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CEO’s Report



Goolum Goolum Aboriginal Co-operative        Annual Report 2025      |     7 

I thank all of our funding partners at both the 
Commonwealth and State levels, our peak bodies 
and to the First Peoples Assembly who are 
delivering on Treaty for all of us. A special thanks 
to my friends and colleagues from the WDAC 
group who are a great support and inspiration to 
keep doing our best for the whole Western 
Division. WDAC is growing in stature and continues 
to advocate for both local and regional outcomes 
at State and Federal levels. 
 
Other important partners are the Aboriginal 
Children & Young Peoples Alliance (ACYPA) who 
represent the ACCOs delivering children and 
families services. The Alliance as it is better known 
plays an increasingly important role in this space.  
We also acknowledge the ongoing advocacy in the 
health space from our State peak VACCHO 
delivering on another year of strong advocacy and 
hosting the Health Partnership forums.  Our 
National peak NACCHO has also continued to 
support us in new ways for which we are very 
grateful. 
 
To community, the Dalki Guli Hub is open.  
It is yours to enjoy and utilise for catch ups, 
activities and as a place to take time out. We will 
be putting on activities and free feeds to 
encourage you to drop in and say hello.  We 
envision restarting after school activities, youth 
groups and having the Stawell/Ararat mobs call 
over for regular catch ups. Community events 
continue to be a big part of our calendar, and we 
welcome suggestions and feedback on everything 
we do. 
   
Financially we have once again delivered a solid 
result and ensured that we can meet all of our 
commitments and have the capacity to plan for 
our future.  We are in the early stages of planning 
for a family services building with the aim to 
provide a culturally safe and calm environment for 
families accessing our ever-expanding programs.  
 

If we go ahead with this build it will enable the 
health service to access more clinical rooms in the 
main building and provide additional meeting 
rooms for staff and programs. Successful financial 
audits and ongoing maintenance of a range of 
accreditations reflect the quality of people we 
have in our teams, and I thank Rhys, Amanda, Tim 
and Mary-Anne for their outstanding work. Many 
faces have come and gone throughout the year 
and of course we are welcoming more than we are 
saying goodbye to. Our teams continue to grow, 
and I ask only one thing from all of our staff,  
bring the very best version of yourself to work 
every day and the rest will take care of itself. 
Services delivered with care, kindness and 
compassion should be our goal every day. 
 
Thank you all and as we head toward the end of 
another year, I look forward to being a small part 
of what we do every day. 
 
 
 
 
 

 
Tony Craig 
Chief Executive Officer 
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General Manager Report

Another year goes by, and a lot of new and 
interesting things are happening at Goolum 
Goolum. The most significant project we have been 
working on is the Dalki Gali Hub. As of writing this 
it is completed but the previous 12 months it has 
been a bit of a journey to get to where we are 
now. A lot of site meetings and conversations 
between us, Locks Construction and Morton Co. 
Personally, it has been interesting watching and 
learning what happens along the way. There are a 
lot of nuances that go into a building, and I am 
grateful to be able to be a part of the site 
meetings over the last 2 years. I hope the 
community are happy with the design and layout 
and come along to use the building as needed. 
 
Yallum Yallum has been a successful program that 
was developed by the community. Along with RMIT 
Centre for Innovative Justice we have had some 
opportunities opened to us in regard to funding. 
We were successful in securing 3 years of funding 
from the Victorian Legal Services board . Well 
done to Mick for doing all the work to get this 
done. We have also had some completions for the 

program which has been amazing for all those who 
have participated. Our partnerships with Victoria 
Police and the Magistrates court are really strong 
and is helping the program succeed. 
 
We also got a chance to present to the 
Reintegration Puzzle forum in Canberra and the 
The Local Justice Worker program has seen a 
personnel change in the last 12 months. Tyson 
went on secondment to the Department of 
Education and Training to work in a KESO role. In 
his absence Andrew has taken on the role. It has 
been a bit of a learning curve for him and one 
aspect he has done really well with is the Worker 
Development Permit (WDP) program. This has 
resulted in community members having their fines 
worked off. We continue to provide court support, 
support to those on Correction orders and any 
other supports justice related.  
 
Aboriginal Youth Justice (YJ) also saw a personnel 
change with Nathan moving into the role just 
before the end of the financial year and at the 
same time we thank Sam O for her short time in 

Left to right: John Gorton, Andrew Coleman, Brett Harrison, Nathan Nash, Michael Fowler
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the role. This type of role is completely new to 
Nathan. We worked on a few different things in 
the last 12 months with a lot of our focus on early 
intervention. This has resulted in another year of 
no Aboriginal children on YJ orders. This is another 
amazing outcome from all those involved. Well 
done to all the justice team over the last 12 
months. We have had some really good success 
over the previous year, and it shows what we can 
do as a team. The justice team has worked hard to 
build relationships with our external stakeholders 
such as police, courts and lawyers. This has been 
pivotal to some of the work that we have done. 
 
The maintenance team has continued to maintain 
our properties. We have had the addition of some 
new community members as well as trying to 
squeeze in community receiving a service from 
family services. This equates to a lot of logistics to 
manage all the requests, and we did a reasonable 
job but not without a few hiccups along the way. 
We also integrated into their role opportunities to 
go to men's groups, cultural days and other 
Goolum activities.  
 
 

It seemed they were the only ones not getting a 
chance to be a part of the prosocial work we do. 
The younger men were particularly wanting to be 
involved in some cultural activities, and we have 
tried to make allowances for them to participate in 
those activities without too much interruption to 
service delivery. Well done to the boys for all the 
work though out the year it can be thankless 
sometimes but the work they do is appreciated.  
 
I just want to thank all the staff and all our 
external stakeholders for the last year and am 
looking forward to helping the community where 
we can over the next year. 
 

 
 
 
Cheers, 
Johnny Gorton 
Wotjobaluk 
General Manager 

 
 

Maintenance team from left to right: Rodney Douglas, Warren Hall, Dylan Newell, Peter Yates.   
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Health Services Report

It is hard to believe I began my journey at Goolum 
Goolum in February 2025, and now we are already 
in October, time has flown, and I feel very 
privileged to be working here with the community. I 
would like to acknowledge Wally, who stepped 
back from her role as Director of Health and has 
generously mentored me. We also extend our 
thanks to Brian Harrison, who served as Acting 
Manager during Wally’s absence and provided 
valuable support to the team. 
 
This year has been one of growth and 
achievement. We successfully met all our strategic 
goals, with a continued focus on chronic disease 
management delivered through a holistic model of 
care. The Clinic operates five days a week and 
continues to grow its Allied Health services, 
including Speech Therapy, Diabetes Education, and 
Podiatry. 
 
We currently have 292 Aboriginal and Torres Strait 
Islander (ATSI) patients registered as regular 
attendees. Our largest age group demographics 
are the 0–4-year-olds with 44 in total. Our 
dedicated medical team, Dr Garry, Dr David, and Dr 
Emily continue to provide compassionate and 
comprehensive care, ensuring patients are not only 
medically but socially and emotionally supported. 
 
Staff professional development remains a priority. 
Louise qualified as an Aboriginal Health 
Practitioner (AHP), Selina completed her 
postgraduate studies in Women’s Health and 

Tracey commenced postgraduate training in 
Diabetes Education, whilst other team members 
have completed relevant courses throughout the 
year. The team’s commitment to further education 
enhances the quality and scope of services we 
offer. 
 
We are proud to have successfully gained 
accredited training in practice with RACGP. 
This means that Dr Garry and Dr David will be able 
to supervise registrars within clinic. This will be a 
great learning experience for registrars and 
hopefully we can entice more Doctors to the 
region. 
 
Our culturally safe approach to healthcare 
continues to support the Aboriginal community in 
achieving optimal health outcomes. This year, we 
completed 111 ATSI Health Checks and 17 GP 
Management Plans, helping to identify and 
manage chronic conditions. These efforts are 
supported by our Allied Health team, including a 
Diabetes Educator, Podiatrist, Optometrist, 
Audiologist, and Speech Pathologist. 
 
Our Maternal Child Health Nurses Jenny, Eliza, and 
Amy provided outreach services to Stawell with 
increased support through parenting classes, 
individual care, and family education sessions.  
 
Prevention and health promotion remain central to 
our work. We are eagerly waiting to recruit for a 
Health Promotions / Care Coordinator role. With 
fresh eyes in the health promotion area, we hope 
to be bringing dynamic health functions to the 
community. Over the past year we hosted a variety 
of educational activities such as Beautiful Shawls 
and Men’s Health Days led by Barney, Jezza, and 
Dr David. 
 
In total, we supported community members in 
attending 2321 medical appointments, both locally 
and regionally. 
 

Left to right: Jenny Bull, Mary-Jean Kerr, Amy Beddison, Eliza Miller. 
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Financially, we continue to receive support from 
the Indigenous Aboriginal Health Program, 
Department of Health, Indigenous Health Services 
Pharmacy Support Program, Western Victoria 
Primary Health Network, and RWAV. We also thank 
our peak body VACCHO for guiding our quality 
improvement and keeping us aligned with 
contemporary practices. 
 
Commonwealth Home Support Program (CHSP) 
We currently support 12 registered community, 
helping with home maintenance, gardening, 
shopping, and domestic help. Our weekly Ladies 
Group offers social connections and outings. We 
welcomed Shae to the team. Toni and Jeremy now 
both are also Elder Care Connectors and we thank 
Kylie, Shae, Jeremy, and Toni for their work with 
our Elders. 
 
National Disability Insurance Scheme (NDIS) 
Ellysha advocates for over 100 community 
members with the NDIS. Her dedication has had an 
impact on individuals and families, and we thank 
her for her tireless efforts. 
 

 

Acknowledgements 
Thank you to our Clinic team Dr Garry, Dr David, 
Dr Emily, Barney, Carol, Louise, Selina, Tracey, 
Jenny, Eliza, Amy, Toni, and Jeremy for your 
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Amber Louison-Suwal 
Director of Health 

Back row: Jeremy Newell, Toni Martin, Selina Pilgrim, Amber Louison-Suwal, Dr David Hunchak 
Front Row: Carol Kennedy, Louise King, Tracey Pitts, Brian Harrison, Dr Garry Matthews 
Absent: Ellysha Shields, Dr Emily Wilson, Shae-Ann Harrison, Kylie Taylor. 
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Finance and Corporate Services

Goolum Goolum’s long-term financial objectives 
are to continue to improve its financial 
performance whilst reinvesting funds into its asset 
base with a focus on the organisation’s future. 
While Goolum Goolum continues to strive in 
achieving its vision of; more than just a health 
service, striving to provide a holistic model that 
supports the physical, social, emotional, cultural, 
and spiritual needs of our people. 
 
Reflecting on the year it has been a very busy 12 
months, the organisation continues to expand 
through growth of programs and services to which 
all our staff have worked tirelessly to provide the 
best level of service and support to the 
community. Our biggest asset, our staff, which is 
also our biggest cost, must be congratulated for 
their continued commitment to supporting and 
keeping the community safe. The organisation 
continues to invest in its people with 70 staff 
employed with Goolum Goolum at the end of June 
2025 whilst it is great to see a number of young 
Aboriginal community working within the 
organisation.   

Over the last 12 months the organisation has 
continued to strategically invest funds into its 
asset base with the major investment being the 
redevelopment of 36 Hamilton Street, the Dalki 
Guli Hub. Whilst there have been some project 
delays isn’t it finally great to see the finished 
product! It is such a fantastic space for all 
community to enjoy. 
 
Financially it was another successful year with 
Goolum Goolum reporting an operating surplus of 
$2.32M. We acknowledge that this result would 
not be possible without our funding partners at 
both the Commonwealth and State levels who we 
continue to maintain very strong relationships 
with. I would also like to acknowledge and 
congratulate the corporate team for all their hard 
work across Finance, Corporate Resources, 
Information Technology and Quality Assurance. 
Thanks Amanda, Tim, Mary-Anne and Tony. With 
another clean end of year audit, it is a great result 
that we should all be proud of.  
 
Goolum Goolum continues to maintain a strong 
cash position and healthy balance sheet which 
allows the organisation to continue to provide a 
strong level of service and support to the 
community.   
 
For detailed financial information, please refer to 
the Financial Statements.  
 
 
 
 
 

Rhys Bibby 
Director of Finance 
and Corporate Services 

 
 
 
 
 Left to right: Tim Batchelor, Mary-Anne Lovera, Tony Craig, 

Amanda Craig, Rhys Bibby 
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Community Services

Is it the end of the year already? Time flies when 
you are having fun they say. This year has flown, 
so that says a lot about the year we have had. Our 
Community Engagement programs, now 
incorporating the day-to-day dealings of the Dalki 
Guli Hub in Horsham, have continued to provide 
many opportunities for community to gather and 
celebrate, as well as supporting children, youth, 
Elders and families in a holistic way. 
  
The Community Engagement team moved into the 
Dalki Guli Hub earlier this year, continuing to 
expand on some amazing events and activities, as 
well as initiating some new ways to gather, learn 
and share in our local vibrant Aboriginal & Torres 
Strait Islander culture. There are too many 
activities and events to mention in detail but there 
are some highlights that I am sure our community 
will remember including; 
 
Back2School 
This January kicked off like every other year with 
our annual Get Ready for Learning event. An 
opportunity to gather and get ourselves, families 
and most importantly, our students ready for the 
school year ahead by resourcing the Mob with 
backpacks, lunchboxes, waterbottles and other 
school needs. 
 
This is always a great way for us all to meet up 
with each other after the new year break whilst 
supporting our new littlies embarking on their 
education journey, right through to the big kids 
making their way through secondary college. 
 
2025 NAIDOC week Art Exhibition  
The Wednesday evening Art Exhibition has 
become a highlight of local NAIDOC week 
celebrations, and this year didn’t disappoint.  
 
In partnership with the Horsham Art Gallery and 
Horsham Town Hall, once again this exhibition 
highlighted the amazing artistic talents of local 
artists from throughout the region.  
 
 

The Goolum Goolum Community Art Exhibition 
was on display for an extended period this year, 
for all to see, from July to October 2025. 
 
BUNJIL’S VIEW (Pt2) Origin of Fire 2025  
Following on from the success of Goolum Goolum’s 
initial film production, Bunjil’s View (Pt1) – A place 
to be, we embarked on an even more ambitious 
production, the second instalment of Goolum 
Goolum’s Bunjil’s View film series, ‘Origin of Fire’ is 
a celebration of local Wotjobaluk Cultural Heritage. 
Filmed on location on the lands, waterways and 
skys of the Wotjobaluk nations, 'Origin of Fire' is a 
visual representation of the story of Gurrng-
Gurrng, from Wotjobaluk dreamtime. At the 2025 
NAIDOC Art Exhibition, we were very proud to 
launch our new film production to the attending 
audience. This community led production was 
created in partnership with Blue Goanna Digital 
and Barengi Gadjin Land Council. 
 
Celebrating Sistas  
Daughters, mothers, sisters and Elders come 
together fortnightly (Stawell and Horsham) to 
gather and learn. This project focusses on cultural 
knowledge and learning’s, partaking in local 
excursions, arts and crafts, gathering to watch 
relevant movies and hosting guest speakers on a 
regular basis. During workshops, much emphasisis 
focused on women’s empowerment, achievements, 
and abilities, creating a positive and welcoming 
atmosphere for all women involved.   
 
Get off ya Moom! 
This year October became Get off ya Moom! 
Month. Initiated by Goolum Goolum, this was an 
opportunity for us all to get off our Mooms (butts) 
and be more active. All through the month we 
were asking community to be part of the fun, with 
plenty of activities to participate in. Leon Davis, ex-
Collingwood superstar got involved as the 
ambassador for our Walk/Run/Ride event at 
Maydale Pavilion on Wednesday 22nd October 
and we had plenty of local champions getting out 
and about enjoying the spring weather in a variety 
of healthy lifestyle initiatives and activities. 



Community Services (Cont.)

Chunky Move 
Kids and families from all over the region spent the 
school holiday periods enjoying teachings in 
dance and cultural learning. At the end of the 
September school holidays, participants in this 
dance program showcased a mini dance 
production for all attending.  
 
The 2025 Pathways Expo  
Another fantastic event this year, partnering with 
over 40 organisations, services and universities to 
facilitate engagement with local Aboriginal & 
Torres Strait Islander students (Year 7 – 12) and 
regional schools from throughout Greater Country 
Western Victoria. A great opportunity for our local 
secondary school students to learn about and 
explore different employment and further 
education pathway opportunities, leading up to 
and following the completion of their secondary 
education.  
 

Our Pathways Expo highlights a range of 
opportunities for local Indigenous students in the 
areas on tertiary education support and 
scholarships, traineeships and careers.  
 
HAND UP ‘Art Can Heal’  
Our annual community gathering event for all the 
Mob living on Wotjobaluk Country and all those 
living off Country, with links to our region. This 
event gives our community a chance to gather in 
celebration of our connected strength, putting our 
Hand Up, not only to offer support to others but 
seek social & emotional well-being support from 
others for ourselves in times of need. 
 
Employment Pathways and Trade 
Throughout 2025, Goolum Goolum has initiated 
ongoing opportunities for our local community to 
connect with industry employment providers to 
create ongoing employment prospects. 
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A number of our community participated in a 
range of information nights (SEC Solar Park) and a 
variety of hospitality (incl. Barista) workshops, 
which in turn, has translated into quite a few 
employment opportunities for members of the 
community. Getting involved in these food related 
workshops may also become very beneficial for 
some of our Mob, with a fully functioning Café 
coming online at the Dalki Guli Hub. 
 
Obviously, the major highlight of our 2025 was 
moving over as a team to the Dalki Guli Hub, a 
little further down Hamilton St, Horsham. We have 
spent the last few months getting accustomed to 
our brand new, shining surroundings. We have 
also been busily working on making sure we are all 
ready to welcome the local and visiting Mob into 
your community owned and led state of the art 
facility. A place to grow, heal and celebrate 
together, now and well into the future. 
 
When you do visit us at the Hub, you will be 
greeted by our friendly and assisting staff that will 
make sure our Community Programs respond to 
your needs and create a welcoming environment, 
both in the Dalki Guli Hub and whilst at all events 
and activities. 
 
With the shifting of focus to more day to day 
operations and community engagement, we have 
grown, evolved, moved positions within the team, 
and we have also welcomed some bright new 
faces, allowing us to grow our service in 
responding to community need. 
 
The 2025 Community Programs team is: Michelle 
(Hub Reception/Front of House), Dianne (Hub 
Reception/Front of House), Fab’s (Hub Kitchen 
Manager), Kym (Events/Activities Co-ordination), 
Christine (Events/Activities Co-ordination), Renae  
(Community Pathways Support) and Flavia 
(Media/Communications). 
 
 

Thank you to the whole team for striving for 
excellence and providing the community we serve 
with another year of service, engagement, and 
support. A big thank you to all our partners, both 
locally and state-wide, we are so appreciative of 
the support given to us throughout the year. 
Moving into 2026, our team is more motivated 
than ever to provide the community with 
opportunities to gather, celebrate, grow, learn, and 
have fun together. 
 
 
 
  

Stay safe and happy, 
Dean O’Loughlin 
Director 
Community Programs 
and Dalki Guli Hub 
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Early Years

The Early Years programs have seen a few changes 
to the Horsham playgroup location over the past 
12 months. We are super excited to be located in 
our new Dalki Guli Hub and have a designated 
playgroup space for all our children and families. 
As part of the move to the Dalki Guli Hub we have 
started operating our Horsham Toy Library 
program, co located in the playgroup area.  
 
Lakeisha (Meishy) will commence working with 
Goolum Goolum as an Early Years Educator in 
October 2025. Meishy has spent the last 2 years 
working with the Early Years team as part of her 
school-based VET program. We are super proud of  
Meishy and excited she will continue on as part of 
our team.   
 
Our Toy libraries in Horsham and Stawell are now 
up and running and toys are being borrowed by 
families. We encourage all families to have a look 
at the toys and see what they might like to 
borrow. Matt, Phoebe and Meishy our Koorie 
Supported playgroup facilitators continue to offer 
fun, play based activities to children and families 
focusing on building our children’s development 
while supporting their cultural identity. 
 
Our Koorie Supported playgroup is now funded 
through the Department of Families, Fairness and 
Housing and supported by the Victorian Aboriginal 
Children and Young Peoples Alliance. 
 

Delkaia Aboriginal Best Start continues to make 
improvements and positive changes in cultural 
safety and cultural education being delivered 
within our kindergarten programs.  
 
A highlight of the past year was the Delkaia 
Aboriginal Best Start program presenting at the 
2025 Victoria Aboriginal Education Association Inc 
conference. Tori our facilitator, presented on some 
of the work being undertaken by our partnership 
to support children’s cultural transition to school.  
 
The bupup balak wayipungang  (Helping 
/supporting the young kids in Dja Dja Wurrung 
language) encourage teachers to learn about 
Aboriginal culture and perspectives through 
relationship building with families and community, 
professional development, podcasts, webinars, 
multiple sources to increase their cultural 
knowledge that can be shared within their 
curriculum at their kindergarten. 
 
The Marrung Aboriginal Education plan is 
currently being reviewed and all Aboriginal Early 
Years programs and education services are 
providing feedback, ideas and suggestions on 
what should be the focus in the new 2026-2036 
plan. We will keep the community informed on the 
update and the release of the Marrung Aboriginal 
Education 2026 plan. 
 
 
 

 
Michelle Cameron 
Manager 
Early Years 
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Family Services

The 2024-2025 year has seen the Family Services 
team focus on preparing services and practitioners 
for Aboriginal Children in Aboriginal Care (ACAC) 
and ensuring Goolum Goolum is prepared for this 
new venture. The integrated practice and care 
team approach to service delivery has been 
consolidated and embedded with a drive to build 
services to meet the needs of families in 
community.  
 
Family Services comprises of: 
 
Wurrp Nungarwil (To Keep Strong) 
 Wurrp Nungarwil refers to Goolum Goolum’s ACAC 
program where the Secretary delegates decision 
making authority to Goolum Goolum for Aboriginal 
children engaged with the child protection system. 
Goolum Goolum is currently in the early stages of 
pre-authorisation however have accepted the first 
case into Wurrp Nungarwil.  
 
Integrated Family Services (IFS) and Family 
Preservation and Reunification Response (FPRR) 
IFS is a program that supports families with 
children from pre-natal to 17 years of age. IFS can 
provide families with minimal supports through to 
intensive supports depending on the complexities 
of the family’s needs.  
 
The FPRR program receives referrals for children 
and families involved with Child Protection 
providing intensive support to keep children in the 
care of their parents, or in cases where a child has 
been removed the program provides intensive 
support to reunify the children home. Over the last 
12 months, practice has continually focused on 
keeping children safe at home. There has been a 
consistent reduction in children residing out of 
parent’s care. 
  
Out of Home Care (OoHC) Case Contracting 
This service works with carers and children that 
have remained in the placement arrangement 
where the placement has stability and the 
possibility for a long-term care outcome.  

Supports are provided to sustain and maintain the 
care arrangement to prevent placement 
breakdowns. 
     
Cases contracted to Goolum Goolum have 
increased over the past 12 months, where safety 
and stability planning for the children has been 
the focus because reunification is not viable.    
 
We would like to thank the carers who provide 
long term care to children unable to reside with 
their parents. 
 
Kinship First Supports 
This service works with carers and children where a 
child/ren has recently come into the kinship carers 
home. We provide supports that help set up the 
placement and ongoing supports to ensure the 
placement is established and maintained. 
 
Goolum Goolum has continued to receive minimal 
referrals into the service over the course of the 
year. This continues to be considered a positive 
outcome for community as the service is required 
when children are unable to reside in the care of 
parents. 
  
Cultural Support Plans (CSP) 
Cultural plans are for Aboriginal children that live 
in an OoHC arrangement, to ensure that the child 
has documentation of who they are, where they 
are from and that they are given every 
opportunity to embrace their culture while they 
are living in OoHC. This service is highly significant 
to prevent the loss of an identity and to provide 
our children with the information they need for 
their cultural journeys as they grow up not being 
able to live at home. Goolum continues to drive the 
development of robust cultural support plans; 
across the State the Wimmera continues to 
outperform other areas. 
 
 
 
  



Family Services (Cont.)

Aboriginal Family Led Decision Making (AFLDM) 
The AFLDM program is for families that have Child 
Protection involvement. The families will be offered 
a family led meeting to discuss the protective 
concerns and to develop their own plan of how 
they can address the concerns. Throughout the 
process the family will be well supported by an 
Aboriginal Community Convener that helps with 
understanding the Child Protection processes and 
will advocate for you where needed. 
 
Njerna Gap-Gap Dyirr 
Utilising the AFLDM model Njerna Gap-Gap Dyirr 
invites families to come around the table to explore 
what is working well for the family and what 
supports they required. Njerna Gap-Gap Dyir is 
open to community to self-refer and all new 
families allocated in family services and family 
violence are encouraged to engage with the 
program.  
 

The 2024-2025 year has seen these meetings 
evolve to drive family led case planning meetings. 
The success of this has seen fewer families 
progressing to Child Protection, and the Victorian 
Aboriginal Children and Young Person’s Alliance 
nominated Goolum Goolum for a Child Protection 
Award which was held in September 2025.   
 
Goolum Goolum Respite Program 
The respite program encourages community 
members to undertake assessments to be 
supported to provide respite to children in the 
community.  
 
The program is flexible and able to respond 
quickly when a parent of carer has unique 
circumstances that prevent them being able to 
care for their children for short periods of time. We 
would like to thank the carers who are part of the 
program for their help and support. 
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Family Violence, The Orange Door (TOD) 
Working with CSO’s who provide intake services to 
victim survivors, perpetrators of family violence 
and children and families who are struggling, TOD 
offers an integrated service delivery response and 
initial assessment to reduce immediate risks and 
provide a smooth transition to case management 
services. Goolum Goolum continues to have a 
strong role in the Orange Door and is actively 
involved in supporting Aboriginal people accessing 
the service. Goolum Goolum is also responsible for 
building cultural safety for Aboriginal people 
accessing TOD.  
 
Family Violence Case Management 
Case management services support Aboriginal 
individuals, couples and families that have 
experienced family violence. The program provides 
therapeutic responses that are culturally safe and 
appropriate. Family violence case management has 
continued to support family violence victim 
survivors and perpetrators while working as part of 
an integrated response. 
 
As we end the 2024-2025 year, we would like to 
thank the Family Services Team for their ongoing 
commitment and dedication to the community. 
 
 
 
 
 

Sam Darcy 
Director 
Family Services 
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Art & Craft at the Dalki Guli Hub



Social and Emotional Wellbeing 

& Therapeutic Services
This year we separated from Community Services, 
becoming a standalone department within Goolum 
Goolum. In doing this, we can better understand 
the needs of our community and deliver a more 
targeted response. Throughout the year the team 
has done a wonderful job in a number of 
programs, these include:   
 
Youth Drop In 
Youth Drop In started as a way for our young Mob 
to get together and spend time in a safe 
environment. As the young ones got more familiar 
with each other, we started to deliver more 
structured workshops focusing on culture, identity 
and wellbeing. We saw our young ones go from 
quiet and hesitant to excited to be together, loud 
and fully engaged. Our most popular workshops 
were our skateboard painting and Identity 
workshops. In our skateboarding workshop, each 
participant was able to express themselves using 
paints on a skateboard deck, which was then 
proudly displayed at the Horsham Art Gallery 
during NAIDOC Week. Our Identity workshop gave 
the young Mob a chance to explore their roots, 

family connections and reflect on who is in their 
circle. Each participant was given a blank canvas 
for them to draw their family tree, however best 
suited them. We saw eagles, football fields, trees, 
rivers and so many more interesting 
representations of family. 
 
Alcohol & Other Drugs (AOD) 
Our Alcohol and Other Drugs program continues 
to deliver counselling services to those who have 
identified harmful substance use. We have 
expanded our services to integrate with 
mainstream services through the Step Thru Care 
program. This will ensure appropriate program 
delivery to all community across the Wimmera, 
even if not being accessed through Goolum 
Goolum. 
 
Our AOD program is very excited to start 
developing a new educational program, Nurrang 
Guliwil (to know poison), coming in 2026. This 
program will focus on educating our community on 
alcohol use and the associated harms that come 
from alcohol misuse. 
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Mental Health Brief Interventions  (MHBI)    
In our MHBI program, Brittany commenced study 
leave and handed this program over to Hannah. 
Brittany will be returning to Goolum Goolum come 
2026, in a new and exciting role. Our MHBI team 
continued to deliver services to our community, 
identifying goals to work towards, sharing healthy 
coping strategies and supporting community to 
link to other services where needed. Our SEWB 
team also supported our community to access off-
site counsellor, Kath Heading. Kath is a great asset 
to our team and delivers a range of counselling 
services. 
 
Food Bank - Community Pantry  
Our Food Bank Community Pantry is still being 
accessed by community in both Stawell and 
Horsham. This initiative gives community a safe 
and dignified place to access pantry safe and 
essential items, helping ease the ever-rising cost of 
living seen by our community. Our SEWB team will 
work closely with Community Services in the 
coming year to redevelop our Community Pantry 
with new funding. 
 
Motivational Mondays (MM) 
Our Stawell community gathered each monday to 
help motivate each other to get out and about and 
keep active. Our MM group went on walks, hikes 
and excursions throughout the Northern 
Grampians, followed by a healthy and nutritious 
meal. We are excited to start including “Walk 
About Wednesdays” in Horsham come 2026! 
 
Stawell Hub 
It’s never lost on us the important work our Stawell 
staff do to support a large part of our Stawell 
community. 
 
Mel, Sarah and newly appointed Bec do amazing 
work to respond to a wide variety of needs that 
come to the Stawell door. We are excited to 
continue to grow our team to match our ever-
growing Stawell community. 
 

Therapeutic Family Camp Garringa Wurtuk 
Bamba (To Grow Without Fear)  
As part of a funded initiative from the Department 
the team held a therapeutic camp for families in 
the Wimmera who have been impacted by family 
violence. The camp was facilitated by therapeutic 
practitioners and Elders or respected community 
members. 
 
The camps have been designed to support families 
to work together, communicating safely and 
effectively to problem solve and support each 
other through a range of techinques. It is intended 
that 3 camps a year will be facilitated, and each 
family will attend all 3 camps to allow a family unit 
to grow and develop at each camp. As part of the 
program families will be given tools and resources 
to enhance that campaign against the use of 
family violence and to aid in the healing of trauma 
and transgenerational trauma. The camps will 
empower families to thrive by giving them an 
opportunity to build their confidence, problem 
solving and communication skills that they need to 
support their family connection and relationships 
and build resilience as a family unit.  
 
As one financial year finishes and another begins I 
would like to take this opportunity to thank the 
SEWB and Therapeutic team for the wonderful 
work they do. We have some great things planned 
over the coming months which my team and I look 
forward to delivering to community. 
 
 
 
 
 

Kelly Britten 
Social and Emotional 
Wellbeing & Therapeutic 
Services Manager    
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Quality Assurance Report

Ensuring quality in our delivery is essential for 
supporting our community. The Goolum Goolum 
Quality Assurance Framework is the established 
quality control system that provides assurance and 
adheres to the relevant auditing standards, as well 
as applicable legal and regulatory requirements. 
This framework is integral to all programs within 
Goolum Goolum  and serves as the foundation for 
all events.  Over the past year, the evaluation of 
various quality policies and procedures has 
resulted in a renewed alignment with our strategic 
objectives. Goolum Goolum functions in a 
constantly changing environment; we are 
dedicated to enhancing our capabilities and 
prioritising the measures by which the 
organisation will be held accountable. 
 
Goolum Goolum is compliant and actively monitors 
relevant regulations and legislation.  We currently 
adhere to ISO 9001:2015, Social Services 
Regulations, ChildSafe Standards and we are 
working on compliance in the new Aged Care 
Standards which will be made in effect from 
November 2025. Furthermore, innovative quality 
management practices are continually evolving. 
  

Quality Assurance is undertaking a project to 
define a comprehensive touch-point framework 
that will include all aspects of child and young 
person safety, thereby strengthening our already 
robust ChildSafe culture. 
 
Quality Assurance remains committed to 
maintaining audited quality standards and is 
consistently seeking opportunities for 
enhancement. 
 

 
 
 
 

Mary-Anne Lovera 
Quality Assurance Officer
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Men’s health promotion days have continued to be an engaging 
and meaningful experience for our fellas in the community. 
Whether its fishing along the riverbanks or catching up at the 
local park for a BBQ, these gatherings give our men a strong 
sense of culture and pride.



Our Back to School event, a key highlight of this year’s calendar, took place 
in Stawell and Horsham in January and featured giveaways to support kids 
and families as they prepared for the school year ahead.





Our Youth have enjoyed a variety of activities with our YDI program this year. 
We have made our own healthy pizzas, painted skateboards for the NAIDOC 
Art Exhibition, been on some trips and just hung out.



Our Family Camp was held in Halls Gap at Tandara Camp. Named Garringa Wurtuk 
Bamba (To Grow Without Fear), this camp was a chance for families to gather in a 
therapeutic setting. Designed to support families to work together, communicating 
safely and effectively to problem solve and support each other through a range of 
techniques.





Our Christmas Celebration brought community members together to share in the spirit of the 
season through connection, culture, and celebration. The event featured traditional elements 
alongside festive activities, creating a welcoming space for families to gather, enjoy a meal, and 
celebrate the year’s achievements.





Every school holidays, Ngioka and her team from Chunky Move inspire our kids 
through contemporary dance workshops that are full of fun, energy, and creativity.





#Strengthandconnection  #Putyourhandup

Goolum Goolum’s 2024 Hand Up event brought the 
Aboriginal and Torres Strait Islander community together 
in a strong show of cultural pride, resilience, and unity to 
support mob’s mental health and wellbeing.





Goolum Goolum teamed up with Benbow coaching to initiate a basketball 
academy in 2025. Kids from Horsham and Stawell participated in many 
months of lessons and skill development sessions. Very well attended 
throughout the year, we hope that the Basketball Academy returns in 2026.



Goolum Goolum held its first annual Family Violence 
Prevention event on 15 May 2025, uniting the community 
to share powerful stories, hear from guest speaker, actor 
Leah Purcell, taking a stand against family violence. This 
event was aimed at building knowledge, understanding 
of family violence, and working collectively by taking 
responsibility and ownership. Known as Our Community, 
Our Responsibility - Will You Be the Difference.



The Stawell Mob love getting out and about on Mondays. 
A bit of physical activity – hiking up Gariwerd on most occasions, followed by a healthy lunch. Great fun!



To open NAIDOC Week, Goolum Goolum & Barengi Gadjin Land Council hosted a 
celebration at Dimboola Recreation Reserve for all our local Mob. 
 
With the theme ‘The Next Generation’, it was a day of culture and activities, 
including Welcome to Country, smoking ceremony, flag-raising, facepainting and games.



The Horsham Town Hall came alive once again with Goolum 
Goolum’s Annual Community Art Exhibition. Presented in 
partnership with Horsham Regional Art Gallery. Bunjil’s View 
(Pt2) Origin of Fire, the 2nd instalment of Goolum Goolum’s 
community led film productions. 
 
It was a night of pride, refection, and inspiration, a true 
celebration of culture through art.



What an amazing day we had for our 2025 Pathways Expo, we are so thrilled with how the day went and a big, huge 
thank you to you all!! Our expo continues to grow each year and again it was one of the largest in Regional Victoria just 
for Koori students which is a testament to you all for supporting our event. The opportunity to involve our young 
students and their families to network and connect with services and each other is invaluable.









We are still going strong in 2025 celebrating our group of talented Sistas.





Our Goolum Goolum community came together for an incredible day by the sea, partnering with Surfing Victoria to celebr-

clusivity, respect, and connection. The day was filled with smiles, laughter, and new experiences, as everyone embr 

beauty of Warrnambool?s coastline and the joy of surfing. 

 

From catching their first waves to enjoying the sandy shores, participants of all ages discovered the fun and healing 

the ocean. With expert guidance from Surfing Victoria, the day was an opportunity to connect, learn, and thrive in a  

environment.





The Goolum Goolum community gathered to learn essential river 
safety, rescue techniques, and, of course, have heaps of fun on 

the water! From first-timers to seasoned paddlers, it was 
wonderful to see everyone confidently gliding across the lake, 

guided by our knowledgeable instructors from the 
Victorian Indigenous Surfing Program.
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