Trilogy Games-Captains/Cheer Team
What to Do and When to Do It

July and August: Conduct regular Team meetings with the Captains and the Committee Heads to track
progress, share information, etc. (about every 2-3 weeks)

Early September 2025:

o Finalize the banner carrier assignments and any flag carriers for the Parade of Teams, schedule a rehearsal
to practice the parade line up, where the team is led in by the banner carriers/flag bearers

e Make sure everyone has ordered their shirts

e Finalize props/sets for lip synch

e Pick up water, Gatorade, bagged snacks and energy bars for your Team Tent, if applicable

Wednesday September 17, 2025

e Evening-Golf Cart Decorating Party for all the participating golf carts in the parade, have the golf carts drive
a few blocks while decorated to make sure no decorations fall off (this is a safety hazard and a trach issue)

e Final dress rehearsal with props for Lip Synch, especially with any “stagehands” or team helpers to make
sure your team can get set smoothly in 5 minutes

Thursday September 18, 2025:

Morning:

e Set-Up Tent/Decorate at assigned space in the Olympic Village
e Have any cheer materials available in the tent (cow bells, pom poms, beads, etc.)

Afternoon:

e 3 p.m. attend soundcheck for Lip Synch to be sure the team music is correct

e Finalize any Golf Cart Decorations for the one Cart that will be entered into the contest to be judged

e Hand out large flags and Banners to those who will be carrying them in the parade, or store them in the
team tent for pick-up before the start of the opening ceremony

Friday September 19, 2025:

Morning:

e Set-Up Tent/Decorate at assigned space in the Olympic Village; tent judging is at 11:00 a.m.

e Stock tent with coolers and snacks for Friday games

Saturday September 20, 2025:

Morning:
e Stock tent again with water and snacks, usually need more ice
Afternoon:

e 3:30 p.m. Break down Team Tent and clean up tent area



