Wildwood Subdivision HomeOwners Association
Commonly Asked Questions/Guidelines
Website: www.WildwoodHOAHarlingen.com
October 1, 2025

1. When was the Wildwood Subdivision started and who was the developer? In 1998. J.R. “Jimmy” & Joy Cocke were the developers. 
2. How many lots are in the subdivision? There are 156 lots. One owner (5605 Ironwood Court) owns two lots and the house was built in the middle of the two lots. The owner pays annual dues for two lots. The last vacant lot (202 Wild Orchid) was sold in March 2023. The total value of the development is estimated to be over $60 Million.
3. How many streets make up the subdivision? Ten streets: Acacia, Brazilwood Court, Esperanza Court, Ironwood Court, Spicewood, Wild Laurel, Wild Oak Court, Wild Olive, Wild Orchid & Wild Persimmon.
4. What is the annual assessment for 2026 and when is it due? The invoice that was mailed to all the home owners the first week of January 2026 was an annual amount of $450. If the home owners make their payment in January, then they can remit a $300 payment to receive a $150 discount. Any home owner who has not paid their invoice by April 1, 2026 will be considered past due. A $25 per month late fee will be assessed to the past due homeowners until they pay their balance in full. Please know it is anticipated that an increase will be required for 2027. The Board will vote in the 4th Quarter of 2026 to increase.
5. How much revenue does the association receive each year? With 156 lots the revenue amounts to an estimated $45,000 plus. There is additional revenue from the sale of homes (transfer of ownership fee) that is $200 per home sold. That revenue of course depends on how many homes are sold in Wildwood each year. Generally, it may be about 6-10 homes a year at $200 per sale.
6. Does the association keep a dollar reserve in the association bank account to pay for improvements and or emergency needs?  Yes, presently (January 2023) the board has over $55,000 in reserve in CD(s). 
7. What is the mailing address where home owners can mail their association assessment payments or send general inquiries for our association? P.O. Box 532951, Harlingen, TX  78553-2951
8. When is the annual home owner meeting usually held? Usually on a Saturday morning from 9:00am to 12 noon between January 20th to February 15th; in 2026-Saturday, February 7, 2026; Harlingen Convention Ctr.
9. How many board members make up our home owners association board? Please explain when they are elected and what is the length of their terms? The board of directors is presently comprised of six members, and has typically been between 5-7 members.  The members serve a single two-year term. Elections for board vacancies are held at the annual homeowners meeting. Once the new board is confirmed at the annual meeting, those board members then elect officers at their next board meeting. President, Vice-President, Secretary and Treasurer.
10. What is the speed limit in the subdivision? 30 MPH throughout the subdivision. A study by the City of Harlingen was done in 2015 to make sure the speed limit was appropriate for our subdivision. The City of Harlingen determined that the 30 MPH limit is appropriate.
11. How many speed humps exist in the subdivision? We presently have seven speed humps:
Two on Acacia, one on Wild Orchid, one on Spicewood, one on Wild Laurel, one on Wild Olive and the newest one on Wild Persimmon. 
12. Are home owners allowed to rent their homes? Yes. The subdivision covenants do not have any restrictions on the rental of homes. 
13. Is door-to-door “soliciting” allowed in the subdivision? No, it is not allowed. A sign to that effect is posted at each of the two entrances of our subdivision. The problem remains as to how to enforce the soliciting. Being that our streets are owned and maintained by the city of Harlingen, the “no soliciting” might not be legal, since we are not a gated community.
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14. Has there been any thought by the board of directors to GATE the subdivision? Yes, the idea has been discussed both at board meetings and the annual homeowners meeting. The major concerns are that all the city street maintenance costs would revert to the homeowners association. There are many other expenses the association would be responsible for, if we did ever GATE the subdivision.  
15. Community garage sales  in the subdivision?  Typically, the subdivision has two community garage sale days a year. One in the spring (May) and one in the fall (October). 2026 Dates: May 6, 2026; October 10. 2026.
16. How often are the common grounds of the subdivision being mowed and cleaned? The present contract has the work being performed weekly in the spring & summer and bi-weekly in the fall & winter.
17. What days of the week is the garbage pickup? Two days – Monday and Thursday. 
18. What week of the month does the City of Harlingen pick up the tree trimmings (brush) from our yards? The first FULL WEEK of the month!  Typically the pickup is between Tuesday to Thursday, but to be safe, the city just states the first FULL week of each month. Homeowners are urged to not put their yard cuttings at the curb before the first of the month. Otherwise, homeowners should pay a yard man or someone to haul it away. If a homeowner places tree/brush trimmings on other weeks they will be cited and fined by the city.
Failure to comply will result in citation/fine from City of Harlingen.
19. Is the backside of the subdivision fence line … North & South & along the drainage ditch … supposed to be maintained by the individual home owners or the association? Presently the association maintains the east (Dilworth/Graham Road) & west (Stuart Place Road) entrances and the divided street landscaping … seven islands (six on Acacia & one at the east entrance - Graham Road). Also being partially maintained is the fence line along the drainage ditch behind the Wild Orchid homes. The board of directors have discussed the possibility of expanding that maintenance along the entire North/South fence lines which run behind Acacia & Wild Laurel. However, the annual home owner fees will have to be increased in order to have those areas mowed and maintained.  
20. How can a home owner obtain a copy of the Wildwood Subdivision covenants & by-laws?  www.WildwoodHOAHarlingen.com. Other than the basic covenants and by-laws, there have been six amendments since 1998. Homeowners should make sure all the amendments are included when receiving the set of files. 
21. When street lights are burned out, who should a home owner notify of the outage in order to get it fixed? Homeowners are urged to call the City of Harlingen Public Works Department (956-216-5300). Indicate what house address is located closest to the light pole. The same number can be called to report potholes in the streets.
22. Does the subdivision have a Neighborhood Watch Designation by the City of Harlingen Police Department? No, not at this time. There have been various conversations about getting the designation, but a formal committee of interested homeowners has never been formed. The Harlingen Police Department is more than willing to help get the subdivision formally certified as a Neighborhood Watch Community.
23. What bank do we have our association account? First Community Bank … Harlingen Branch on Stuart Place Rd.
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Yard and Street Curb Appeal
A. Homeowners must not place their yard brush/limbs at the curbside before the first day of the month. 
B. The brush & limbs placed at curbside needs to be cut in 3 to 4 foot pieces in order to compact them more and not have the pile extend more than 3’ into the street. They should be spread wider along the curb rather than extend further into the street. Pick up week by the City of Harlingen is the first full week of the month. 
C. Homeowners must clean the street and curb area of any leftover debris promptly after the city brush pickup has occurred. Within 4 days!
D. Homeowners and or their yard care contractors should not blow grass clippings and gutter dirt into the street. It should be removed. Make sure the curb line is clean and all dirt and weeds are swept up or blown into the yard. 
E. Keep front yards free of weeds
F. Make sure sidewalks and driveways are edged neatly and regularly.
G. Remove dead trees and shrubs and trim low hanging limbs.
H. Contract a person to trim low hanging tree limbs that hinder walking the sidewalks and larger vehicles driving down the streets.
I. Homeowners should remove mildew from their fences.
Basketball Hoops
J. Basketball hoops should be kept close up to the house (within 10’) and NOT allowed to be tilted over and lying on the ground. If at all possible the hoop should be placed to the back of the living unit as a better permanent option.
Trash Cans      
K. For those homeowners who cannot place their trash cans in the backyard, out of sight from the street, a fence type structure must be built around the trash can area to keep it from direct sight of the street. 
L. Trash cans must be put away no later than the night the trash was picked up by the City of Harlingen. Homeowners or renters need to make arrangements with family, friends or neighbors to put their trash cans out of sight when out of town. 
2025 Board Members/Advisors 
· Jim Birschbach, President - 303-517-5600; Jim@BirschbachMedia.com
· Dan Strickland, Vice-President – 512-784-2200; TLoans@SBCGlobal.net
· Kemp Dubae, Vice-President – 956-245-4478; SunValleyENT@Aol.com
· Jessica Garcia, Vice-President – 956-778-5377; Jessica.SLP1@Yahoo.com
· Nikki Daniel, Vice-President – 956-491-9563; NashvilleCityLimits@Gmail.com
· Danny Sosa, Vice-President – 956-626-9856; DSosa14@icloud.com
· Carl Carrillo, Adviser – Past President – 517-927-1490; Carl@Cjcarillo.com
· James Saldivar, Advisor – Architectural – 713-373-7025; JSaldivar@ProtonMail.com
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