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Member Benefits

Research & Insights

Professional Development

Peer-to-Peer Networking



Innovation Growth Drivers





Things feel 

different because 

they are different.



Demographic Change



Shifting Workplace 

Norms and 

Expectations



Geopolitical Turmoil



Market Uncertainty



Rapidly Advancing 

Technology





Create a Resilient 

Culture



Culture has been shown to account 

for between 20 and 50 percent of 

the differential in performance 

between organizations in the same 

industry.



Management Levers



Types of Organization



Key Findings
• Challenging Work has highest impact of all levers 

across all segments. 
• Most impact in high control organizations.

• Organizational Encouragement has significant 
impact in all segments. 
• Most impact in low-control, high-support, and 

high risk-aversion organizations. 
• Work Group Support is important across the board 

in all segments.



What does this mean in 

practice?



A Learning Organization

• Stretch goals – with support

• Invite participation

• Set boundaries

• Frame the work accurately

• Embrace messengers

• Acknowledge limits

• Hold people accountable



Retain Your Staff



Next Gen Manufacturers – 

What do they want?



Next Gen Manufacturers – 

What do they want?
• Competitive salaries

• Professional development opportunities

• Healthcare benefits

• 401k matching

• Flexibility

• Quality leadership and management

• Transparency



Next Gen Manufacturers – 

What do they want?
• Competitive salaries
• Professional development opportunities
• Healthcare benefits
• 401k matching
• Flexibility
• Quality leadership and management
• Transparency
• Continuous feedback
• Quicker rotations through projects and roles
• More PTO



Build and Maintain Strong 

Relationships



Fostering Strong Intra-Team 

Connections

• Collaborative work and sharing with 

the team

• Regular check-ins

• Provide a safe time and space for 

connection



Strengthening Inter-Team 

Relationships

• Engage in cross-functional projects.
• Host joint project reviews, updates, and 

brainstorming sessions to share knowledge.
• Be explicit and deliberate that you are working 

to build relationships. 



Practical Tips for Ongoing 

Relationship Building
• Regularly host team events—both formal and 

informal.
• Maintain frequent communication.
• Invest time in understanding each team member’s 

needs and steer interactions towards productive 
outcomes.

• Be visible.
• Share best practices – ‘plagiarize where possible’



Now Add Your 

Technology



Start with Outcomes



Invest in data infrastructure, 

governance, and usability



Leverage 

Champions



Go Cross-functional



Pick use cases where 

performance impact is 

strongest – Create early 

wins





Final Result
Resilient Culture = Flexibility and 
adaptability + Willingness to learn

Retention = Upskilling tailored to roles +

Understanding of work processes

Strong Relationships = Collaboration +

Champions that can proselytize



Lee Green

lgreen@nam.org

Questions?



Resources
• Leadership and Culture

• Encouraging Autonomy and Empowering R&D Teams

• The Role of Leadership in Innovation

• How Companies Can Benefit from Brilliant Failures

• Failing Well

• Right Kind of Wrong: The Science of Failing Well

• Exploring the Principles of R&D Leadership with Award-Winning R&D Leaders

• Success Factors in R&D Leadership

• Transformational Innovation

• Long-Term R&D Strategy and Planning

• Transformational Innovation and Corporate Entrepreneurship

• Looking to the Future

• Recruiting and Retaining Early Career Technical Talent 

• Digitalization and AI Top Trends 2024

https://iriweb.org/resources/2022-annual-conference-encouraging-autonomy-and-empowering-rd-teams/
https://iriweb.org/resources/2022-annual-conference-encouraging-autonomy-and-empowering-rd-teams/
https://iriweb.org/resources/the-role-of-leadership-in-innovation/
https://iriweb.org/resources/the-role-of-leadership-in-innovation/
https://iriweb.org/resources/how-companies-can-benefit-from-brilliant-failures/
https://iriweb.org/resources/how-companies-can-benefit-from-brilliant-failures/
https://iriweb.org/resources/failing-well/
https://iriweb.org/resources/failing-well/
https://www.amazon.com/Right-Kind-Wrong-Science-Failing/dp/1982195061/ref=asc_df_1982195061/?tag=hyprod-20&linkCode=df0&hvadid=721245378154&hvpos=&hvnetw=g&hvrand=836516911841047579&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007595&hvtargid=pla-2281435176458&psc=1&mcid=dee3324953f53ae2a72360a530827b6a&hvocijid=836516911841047579-1982195061-&hvexpln=73&tag=hyprod-20&linkCode=df0&hvadid=721245378154&hvpos=&hvnetw=g&hvrand=836516911841047579&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007595&hvtargid=pla-2281435176458&psc=1
https://www.amazon.com/Right-Kind-Wrong-Science-Failing/dp/1982195061/ref=asc_df_1982195061/?tag=hyprod-20&linkCode=df0&hvadid=721245378154&hvpos=&hvnetw=g&hvrand=836516911841047579&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007595&hvtargid=pla-2281435176458&psc=1&mcid=dee3324953f53ae2a72360a530827b6a&hvocijid=836516911841047579-1982195061-&hvexpln=73&tag=hyprod-20&linkCode=df0&hvadid=721245378154&hvpos=&hvnetw=g&hvrand=836516911841047579&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007595&hvtargid=pla-2281435176458&psc=1
https://iriweb.org/resources/exploring-the-principles-of-rd-leadership-with-award-winning-rd-leaders/
https://iriweb.org/resources/exploring-the-principles-of-rd-leadership-with-award-winning-rd-leaders/
https://iriweb.org/resources/exploring-the-principles-of-rd-leadership-with-award-winning-rd-leaders/
https://iriweb.org/resources/exploring-the-principles-of-rd-leadership-with-award-winning-rd-leaders/
https://iriweb.org/resources/success-factors-in-rd-leadership/
https://iriweb.org/resources/success-factors-in-rd-leadership/
https://iriweb.org/resources/long-term-rd-strategy-and-planning/
https://iriweb.org/resources/long-term-rd-strategy-and-planning/
https://iriweb.org/resources/long-term-rd-strategy-and-planning/
https://iriweb.org/resources/long-term-rd-strategy-and-planning/
https://iriweb.org/resources/how-corporate-entrepreneurship-practices-impact-innovation-a-pilot-study/
https://iriweb.org/resources/how-corporate-entrepreneurship-practices-impact-innovation-a-pilot-study/
https://iriweb.org/resources/recruiting-and-retaining-early-career-technical-talent-how-to-attract-and-retain-millennials/
https://iriweb.org/resources/recruiting-and-retaining-early-career-technical-talent-how-to-attract-and-retain-millennials/
https://iriweb.org/resources/digitalization-and-ai-top-ten-trends/
https://iriweb.org/resources/digitalization-and-ai-top-ten-trends/
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