% National Association for Lay Ministry

BOARD RESPONSIBIITIES

The below responsibilities are written to reflect the spirit of the NALM Board:

to become knowledgeable of the NALM Bylaws, mission, vision and values
statement, and to responsibly work within the parameters of these documents while
on the board;

to participate in all regularly scheduled monthly conference call meetings, two face-
to-face or virtual board meetings annually, all special meetings of the Board, and the
NALM annual conference;

to be active on a least one NALM committee; and to volunteer for and be willing to
accept board assignments and complete them thoroughly and in a timely manner;
(NALM covers ordinary travel, room, and board for any face-to-face meetings but
Board member covers all Conference related expenses Board members pay their
own registration fees and other costs associated with the annual conference.) to
participate in the visioning and strategic planning for NALM;

to participate in the fundraising and development efforts of NALM;

to support the NALM executive director and to ensure that the executive director has
the moral and professional support needed to further the mission, vision, values
and goals of NALM;

to co-assume responsibility with the chair and all board members for the growth
and quality of board communication, processes, effectiveness, board life and board
diversity;

to assure the good stewardship of NALM’s financial resources;

to be an advocate and spokesperson for NALM in the wider church and local faith
communities.

If you are a dedicated member of NALM who would like to serve on our Board, please

contact our Board Chair, Jane Cruthirds, via chair@nalm.org.


mailto:chair@nalm.org



