March 9th, 2026 Board Meeting Minutes
Audra Fetter called the meeting to order.
Kieran Fetter performed roll call with the following absences:
Steve Turner
Meeting Minutes from the February 9th, 2026 board meeting were reviewed. Larry Kill made a motion to file the meeting minutes; Tom Sharp seconded the motion. Motion passed.
There were no guests to introduce or hear from at this meeting.
Financial Reports were provided by Crystal Hornblower and reviewed by Kieran Fetter. There were some questions regarding income and expenses that will be answered by Crystal. Brian Knatz motioned to file the financial report, Kevin Turner seconded the motion. Motion passed.
Chris Spellmire motioned to pay the monthly bills. Amy Felver Seconded. Motion passed.
Committee reports were reviewed and the following important updates were given:
Beef- none	Camping- working on driveways.	Commercial- none	Concert- 652 tickets
Dairy- none	Entertainment- working on sponsorship.	Fine Arts- Looking for replacement.
Gospel- All acts booked.	Grandstands- none	Grounds- To be discussed later.
Horse- Horse arena work.	Horticulture- none	Jr. Fair-	none	Rabbit & Poultry- July 16th testing. St Mary’s FFA sawhorses. Jake will purchase screws.
Sheep & Goats- none		Speed-	fairbook page complete. Waiting on 3 contracts. Associate clerk. Starting gate and Judge.	
Sponsorship- Interest in A La Carte Menu	Swine- none		Kid’s Day- finalizing details.

Audra Fetter moved to old business. First item discussed was the District 1 & 2 meeting at Henry County Fairgrounds. Chris Spellmire, Greg Felver, Kieran Fetter and Crystal Hornblower volunteered to represent Auglaize County at the meeting.
Audra Fetter discussed a meeting date for the committee producing the Mission Statement, New Director Guidebook, Director Handbook, Code of Conduct and By Laws of the Constitution. No meeting date was set, but one will be had prior to the next board meeting.
Grand Lake Health running the First Aid tent was discussed. Aaron Vorhees and Dan Voress were the two individuals brought up who could help with finding out the Derby first responders rotation.
The State Auditor Fraud training was conducted. The video was watched by all board members present and paperwork was filled out accordingly.
The fair book was discussed and it was requested by the office staff for department heads / committee chairs to have their fair book pages submitted immediately.
Audra Fetter moved to new business.
136th General Assembly Capital Budget Community Improvement Application was discussed. The society agreed to apply for $825,000 to go along with the already non-state funds that were committed of $275,000. The project list grand total is $1,100,000. Chris Spellmire motioned to submit the application. Larry Kill seconded. Motion passed.
A Gun Raffle was discussed, with possible dates of 11/14 and 12/12. 11/14 preferred. The motion to move forward with scheduling and planning a gun raffle was made by Chris Spellmire and seconded by Kevin Turner. Motion passed.
Equipment needs were discussed for the week of fair and Kieran Fetter has his homework on trade deals to get the proper equipment for the week of fair.
Sound needs were discussed for the week of fair to work with John Finley on getting equipment needs put together. All sound needs are covered. Kieran Fetter needs to discuss with Beth Miller sound needs for the Junior Fair building. Kieran Fetter will also talk to John Finley about getting a quote put together for an additional sound system for the Piehl Arena.
Kevin Turner made a motion to hire Steve Bushman, Mark Ruppert and Joe Huelskamp as electricians for the next 12 months. Kody Cordes seconded. Motion passed.
Kevin Turner motioned to adjourn the meeting. Greg  Felver seconded. Motion passed.


