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Grade 12

49%

35%-45%

40,000

Data to Set the Stage

Most jobs require a Gr. 12 level of education

Canadian adults with literacy skills below high
school level (ABC Life Literacy Canada)

Social assistance recipients in Ontario without a
Gr. 12 credential

People in the London CMA are on social
assistance. Some are identifying they have weak
reading, writing, math and digital skills




There is a disconnect between the number of
job seekers needing adult upgrading support
and the number of job seekers being referred

for adult upgrading support
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Actual referrals for upgrading support:
62 from Social Assistance
e 257 from Employment Services
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Projected need for adult upgrading support:
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Employment Services and
Social Assistance



Our Animated
Storyboard



https://literacylsc.sharepoint.com/sites/Projects/_layouts/15/stream.aspx?id=%2Fsites%2FProjects%2FShared+Documents%2FFuture+Skills+Centre+DS%2FPresentation%2FLiteracy_Link_draft_06_Final+%281%29.mp4&ct=1765390573148&or=OWA-NT-Mail&cid=e0ee2fe5-2a87-ca32-7d36-918b4b0af90f&ga=1&startedResponseCatch=true&referrer=StreamWebApp.Web&referrerScenario=AddressBarCopied.view.659d8c97-3f28-403a-9650-59611189d30c

Assumptions

Job seekers are motivated by short,
job-relevant learning

Employers and ES staff recognize
badges as credible

LBS providers can adapt to modular
delivery

Policy and funding frameworks
support micro-credentials

Activities

Co-design 3-week

“skills sprint” modules

with employers and ES staff
Deliver short, modular training
on foundational workplace
skills

Issue digital badges tied to specific,
validated competencies

Promote employer and ES recognition
of badges

Track participation, completion, and
employment outcomes

Outcomes

Our Theory of Change

Job seekers
complete

Employers
begin to
recognize
badges

sprints and
earn
badges

Job seekers gain
recognized, portable
credentials that
demonstrate readiness
and open pathways

ES staff use
to employment badges to
and training.

/ show client

progress

More cross-
CICHELS
between ES
and LBS

Increased
confidence

and
employability

Impacts

Stronger employment
readiness and
transitions to work or
training

Recognition of micro-
credentialsin
foundational skills

More responsive,
employer-connected
LBS/ES system

Increased labour
market participation
among job seekers



In Closing...
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